
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
October 27, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:47 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Jim Lewis; Heidi Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary 
Wilcox. Chanta Bhan, Seminarian; Mother Diana Gustafson, Curate; and David Hollis, 
Treasurer, were also present at the meeting. 
 
Regrets: Ryan Burwinkel; Embry Howell; and Kevin LeGrand. 
 
Review and Approval of Minutes: 

• Stefanie made a motion to approve the minutes of the September 15, 2019 Vestry 
meeting, as revised; the motion was seconded and approved unanimously 

 
Treasurer’s Report: 

• Financial Activities Report as of September 30, 2019 
o Pledges are about $4,000 behind for the year 
o Nothing too out-of-whack 

 
Junior Warden’s Report: 

• Double doors leading to the parking lot need to be replaced; the cost will be about $9,000 
 
Senior Warden’s Report: 

• Stewardship 
o Dale is working on getting speakers and bulletin inserts for each Sunday during 

the Stewardship campaign 
o There will be more work in December, including follow-up calls and thank you 

notes, which the Vestry can help with 
o Hope Vestry members will be the first to pledge and will increase their pledges 

from last year 
• Childcare: MTFA created a prospectus and we have received one bid so far; we’re hoping 

to receive two more (lower) bids and then we can submit the grant application  
• Thanksgiving dinner is cancelled, but there will be mass that day 
• All Saints/All Souls:  

o Vestry members are encouraged to fill in the gaps for the potluck and to 
personally invite people to attend 

 



Rector’s Report: 
• Child Care Initiative 

o The grant deadline is November 1 and we do plan to submit a grant application, 
but we are still considering whether to go forward with this initiative 

o Working on a draft budget: we have received input from three other childcare 
programs 

o Some expenses can be shared between the church and the childcare program 
o Expect increased administrative costs, including bookkeeping 
o There are questions about how many staff would be employed directly by All 

Souls: some staff could be contracted through Jubilee Jumpstart 
o Grant amount would be based on how many spots we offer; the amount would be 

in the hundreds of thousands of dollars 
o Really need childcare in this part of the city 
o Opportunity for community involvement, outreach to children 
o Potential to serve both those who live and those who work in the neighborhood 
o Opportunity to maximize use of our building; we have a lot of space that sits idle 

most of the time 
• Diocesan Convention Weekend: January 24-26 

o Friday, January 24 and Saturday, January 25: Events for young adults and youth 
with Presiding Bishop Curry 

o Saturday, January 25: Diocesan Convention 
o Sunday, January 26: “More Jesus, More Love Revival” with Presiding Bishop 

Curry at the Entertainment and Sports Arena in SE DC 
o Father Jadon will be on pilgrimage in Israel, so Mother Diana will lead the parish 

charge 
o Lay Delegates and Alternate Lay Delegates can also help publicize these events 

and encourage involvement by parishioners and others 
o Greg made a motion to appoint Heidi Rasciner and Ann Whitman as Lay 

Delegates, and Ryan Burwinkel and vEnessa Acham as Alternate Lay Delegates 
to Diocesan Convention; the motion was seconded and approved unanimously 

• Jim made a motion to re-appoint Heidi Rasciner as Registrar and David Hollis as 
Treasurer, each for a one-year term beginning in June 2019; the motion was seconded 
and approved unanimously 

• Parish Survey: 
o Congregational Assessment Tool (CAT) from Holy Cow includes 100 questions: 

85 questions are static (and can be benchmarked) and 15 are customizable 
o Father Jadon reported that colleagues have had good experiences with this tool 
o The CAT looks at where is the energy? Where is there concern? 
o Information from the every member canvass was hard to share; this survey will 

gather information that will be easier to share 
o Using the CAT will cost a few hundred dollars 
o There is enough money in the Vestry budget to pay for an in-person interpretation 

of the survey results by Holy Cow 
o Three areas of focus would be leadership, stewardship and liturgy 



o The CAT would be anonymous; demographic information would go only to Holy 
Cow and would allow them to analyze the responses by various groups, e.g. by 
age 

• Recent Events: 
o Scout Sunday and Bishop Griselda’s visit went well 
o Want to encourage this kind of parishioner engagement 
o October has been busy; were there too many activities? 
o What’s working and what’s not working? 

 
Jim made a motion to adjourn the meeting; the motion was approved unanimously. The meeting 
was adjourned with a prayer at 2:12 PM. 
 
The next Vestry meeting is scheduled for Sunday, November 17 at 12:45 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Senior Warden’s Report 
• Rector’s Report 



All Souls Episcopal Church 
Junior Warden’s Report 

October 27, 2019 

Tuck Pointing and Waterproofing:  Work is scheduled to begin the first week in 
November. Dale is now taking the lead on this project.  

Front Lawn:  Work on lawn replacement and redesign is about 90% complete.  
Remaining work includes replacing segments of sod that did not take and some edging 
work. We have had some trouble with the vendor, which has caused various delays. 

Welcome Activities:  We have continued to conduct “All Souls 101” sessions with 
newcomers, including two since our previous Vestry meeting -- on Sept. 22 and 
October 10, attended by seven newcomers. 

DDOT Signage Issues:  I attended a meeting of the Woodley Park Association in order 
to address our two-year-long request for replacement of no parking signs on either 
side of the entrance to our parking lot.  Neighborhood activist/leader, Roger White 
attended as well.  We took the opportunity to speak directly with Councilwoman Mary 
Cheh about DDOT’s  long-standing unresponsiveness to this and other neighborhood 
issues.  Councilwoman Cheh asked for a complete, detailed list of our issues that she 
can take to the director of DDOT.  We provided her with that this past week., 

Subsequent to the installation of contra-traffic bike lanes on Woodley Place, DDOT has 
posted signs indicating that parking is permitted on the bike lanes on Sunday mornings 
to allow for continued parking during our services. 

DCDOEE and CRIAC Fees:  We applied for and have received approval for a 
continuation of rebates on our Clean Rivers Impervious Area Charge (CRIAC) rainwater 
run-off fees for the coming year.  We will receive a monthly credit of $293.98 on our 
water bill for annual rebate of $3,527.76.  

Seasonal AC/Heat Changeover:  The annual service to change our system from 
cooling to heating has been completed. Please be on the lookout for any leaking or 
pooling water along the side aisles of the nave and undercroft. Often leaks appear in 
the first few weeks of the steam heating system being used. 

Submitted Sunday, October 27, 2019



Senior Warden’s Report October 27, 2019 
 

Stewardship:   
 
Speakers:  Dale Lewis (Nov. 10), Karen Kucik (Nov. 17), TBD (Nov. 24) 
Bulletin Insert: Ryan Burwinkle (Nov. 10), Greg Lebel (Nov. 17) TBD (Nov. 24) 
 
Childcare Center:  We got our first estimate Friday from Scott Long, Inc. for $924,189.  We think 
that’s high.  We should see two more estimates on Monday or Tuesday.  I am building an 
estimate for furnishings.  Grant application is due Friday, November 1st. 
 
Thanksgiving:  I’ll write a note for the Bulletin Insert indicating that we will not be doing a 
Thanksgiving dinner this year. 
 
All Saints/All Souls:  Consistent with our Stewardship theme of abundance, we want the Potluck 
to be abundant.  Asking for Vestry involvement to call parishioners and bring enough food to fill 
in the gaps.  Bottom line:  push the “Easy Button”—go to Costco—let’s not stress ourselves out, 
but let’s make this good.  I just put two spiral cut hams in the fridge. 



Rector’s Report

October 27, 2019


The last two months have been incredibly busy ones as the new program year has 
launched. Sunday attendance has been up (I hope to have numbers to share at the 
next meeting) and there has been a lot of enthusiasm for all that we are doing. Without 
listing every single event and initiative, here are the things in which I have invested my 
time over the last two months over and above the usual day-to-day and week-to-week:


• Welcoming a new (unplanned) seminarian for this academic year, Chanta Bahn, and 
fulfilling a variety of Virginia Theological Seminary requirements for her supervision 
and support, including a Lay Support Team (Jeffrey Hunter, Daniel Callis, Nadia 
Carrell, Rita Zener).


• Receiving Mother Cameron’s intention to leave All Souls after serving for more than 
five years as an assisting priest, and coordinating farewell gifts, reception, etc. for her 
last day (9/22).


• Finalizing plans for the parish trip to Cuba in early January. Unfortunately, after 
collecting deposits and with everything seemingly in order, the trip had to be 
postponed due to unforeseen problems with our flights. Planning will now start over 
for a trip later in 2020.


• Starting pre-marital counseling and marriage planning with three new couples: Erin 
Lauer and Eric Tarosky (Wedding 2/22), Claire Badger and Kingsley Onyechi 
(Wedding 4/18), Caroline Cordle and Tom Parker (Wedding 4/25).


• Offering pastoral care and support for several of our parishioners experiencing acute 
medical developments: Jim Child, Catherine Braun, Charles Briody. 


• Helping to plan and coordinate the renewal of our front lawn and gardens spaces, 
along with Anne Whitman, Greg Lebel, and Terry Adlhock.


• Exploring parish survey options with Greg Lebel, interviewing Holy Cow, our chosen 
survey provider and consultant, and tailoring aspects of the survey to our needs. 


• Continuing research, due diligence, and grant planning for the proposed child care 
center on our lower level, with David Hollis and the wardens. 


• Planning and launching our Holy Hikes program and leading the first two monthly 
hikes (9/14, 10/12), with over 35 people in attendance between the two.


• Parish Outing to the Nats for Faith Day (9/28), which Stef Vestal coordinated. 

• Planning the “Season of Creation” for October, including a range of alterations to our 

liturgy and program. 

• Planning our new small groups program, launching now with more than 50 

parishioners signed up, with Grace and Mother Diana supporting. 

• Hosting the Dean of General Seminary for a luncheon with area alumni and friends 

(10/5), including several of our parishioners.

• Blessing of the Animals (10/6), which Julie Duriga and Karen Kucik helped coordinate. 

• Supporting our Endowment Board’s sub-committee for planned giving in their effort 

to identify and invite parishioners with an expressed or potential interest in a legacy 
gift to a special legacy giving gathering, hosted by Jim Lewis (10/12)




• Encouraging, creating and executing Scout Sunday activities (10/13), with Dale Lewis 
and the leaders of our scout troop.


• Coordinating the visitation of Bishop Griselda, Bishop of Cuba, and related 
fundraising events (10/19-20) for our partnership with her church in Santa Clara, 
Cuba, with much help from Stef Vestal, Wynsor Taylor, and Sarah Spencer.


• Traveling to New York City twice in the last month for events at General Seminary 
including a celebration of the academic work of Fr. J. Robert Wright who was one of 
my seminary mentors and is one of the Episcopal Church’s foremost ecumenists and 
church historians. This past week I took part in my last meeting as a Trustee of the 
seminary as I am relinquishing my board seat a year before my current term is 
scheduled to end.  


• Traveling to Chicago twice in October, once for a biannual gathering of my clergy 
group (10/7-9), a group made up of “younger” rectors associated with the CEEP 
Network (Consortium of Endowed Episcopal Parishes), and again for a meeting of the 
CEEP Conference Planning Committee (10/16-18), of which I am a member. Both 
gatherings happened to be at our cathedral in Chicago. At the end of the second 
gathering I also made a quick trip to Michigan to attend the funeral of Bishop Peter 
Beckwith, the retired Bishop of Springfield, Illinois, who was a close friend of my 
family.  


