
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
September 15, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:45 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Chanta Bhan, Seminarian, and 
David Hollis, Treasurer, were also present at the meeting. 
 
Review and Approval of Minutes: 

• Stefanie made a motion to approve the minutes of the August 1, 2019 Vestry meeting, as 
submitted; the motion was seconded and approved unanimously. 

 
Treasurer’s Report: 

• 2018 Financial Review 
o No deviations from prior reports, appropriate processes are being followed, and 

financial statements are accurate 
o We have more than $250K in a Bank of America account, but David said that is 

not a concern and we do get some benefit from having a large account 
o Assets are down because of the market 
o Organ fund is invested in a CD 
o The Vestry received and accepted the 2018 Financial Review from the outside 

accounting firm 
• Financial Activities Report as of August 31, 2019 

o Pledges are ahead year-to-date, but behind where we were last year 
o Expenses are tracking close to budget 

 
Rector’s Report: 

• Child Care Initiative 
o MTFA has conducted a preliminary review of the space, and we have had 

meetings with St. Patrick’s and Jubilee Jumpstart 
o We are investigating a grant program from the city 
o Expect to develop designs and a business plan, and figure out if the plan can work 

over the next month or two 
o Have to have three bids for the buildout to be eligible for the grant from the city, 

which means front-loading some of that work 
o Preliminary draft plans: 

 Newly built-out music room could have community music uses 



 Still thinking through how many children in each age range we would try 
to accommodate 

 No sprinkler system (note: sprinkler systems are not about putting the fire 
out, but about getting people out safely) 

o DC Code provides benefits to churches running their own daycare programs 
compared to non-churches running daycare programs 

o Children would be too young (newborn to 36 months) to need a playground, but 
could play in the undercroft or the front garden 

• Stewardship Calendar, Team 
o Dale is the Stewardship Chair 
o Planning an all parish survey in October: we want people to feel heard and know 

that their opinions are taken seriously 
o Stewardship campaign will start at the end of October 
o Pledge letters will go out at the beginning of October 
o There may be some in-person meetings, e.g. with newer members who haven’t 

pledged before 
o There will be 3-4 letters targeted by generation 
o David, Hilary, Ryan, Stefanie, and Embry will help with Stewardship 

• Small Groups, Foyer Dinners, Newcomers 
o Starting a new program planting small groups, as recommended by Bishop Budde 
o Catechumenate groups: we have over 40 newcomers who are serious about 

getting more involved 
o Other groups will include elder spirituality, privilege and racial tensions, and 

green spirituality 
o Foyer Dinners have functioned like small groups, but just social 

 Want to try something different 
 One-off dinners 
 If you host, you will invite half the guests and Greg and Sheila will fill in 

the rest with newcomers 
• Stewardship 

o Legacy Giving: Jim, Art Warren and Rob Gibbs are planning an event in October 
that Jim will host 

• Scout Sunday on October 13 
o Once/year fundraising event: hoping to raise approximately $2,500-3,000 to buy 

tents 
o The Scouts will participate in the 11:00 AM service 
o The Scouts are learning and earning lots of merit badges, and picking up 

leadership roles 
o There are opportunities for people to participate as merit badge counselors 

• Trees, Lawn, and Gardens 
o Several trees have been tended to 
o A few areas of the gardens had become very overgrown and so are being 

reworked to require less maintenance 
o Money is being donated by one person and by the family of someone being 

interred 



o Dawn Redwood tree in the front lawn is healthy and not a concern, according to 
the arborists; city arborist says that we can’t take the tree down without paying a 
fine 

o Some lower branches have been trimmed from the Dawn Redwood tree 
o Woodley Place will be dug up for the waterproofing work; it will be replanted, 

but we want to be careful not to overplant 
• Mutual Ministry Review Team 

o David will lead the team; the Wardens, Daniel Callis, Jeff Wells, Wynsor and 
Heidi will be on the team 

o Review will be informed partly by the Parish Survey 
• Cameron’s Farewell 

o Sheila will help coordinate breakfast and coffee hour 
o Greg will provide the cake 

• All Souls Potluck 
o Sheila and Wynsor will coordinate 

 
Ryan made a motion to adjourn the meeting; the motion was approved unanimously. The 
meeting was adjourned with a prayer at 2:33 PM. 
 
The next Vestry meeting is scheduled for Sunday, October 27 at 12:45 PM. 
 
Attachments: 

• Senior Warden’s Report 
• Junior Warden’s Report 



 
 

Senior Warden's Report for September 15, 2019 
 
Coffee Hour for Cameron. Sunday, September 22nd. Vestry will host. Greg will provide a cake. 
Is someone interested in coordinating? 
 
Scouts BSA. 23 girls attended summer camp earning a total of about 103 merit badges. 
Yesterday, we did an open house which will result in adding about 10 more girls to the troop 
bringing the troop size to over 30. 

Scout Sunday will be Sunday, October 13th. From 9:30-10:45 will be displays and 
fundraising in the Undercroft. This is fundraising from both All Souls parishioners and parents 
of Scouts. Our Troop 248 strictly functions on donations rather than having the Scouts involved 
in fund raising. Some of the parents will attend our 11:00 service and the Scouts will be doing 
readings and a choral presentation. 

We need merit badge counselors. Scouting offers 137 merit badges-see 
http://meritbadge.org/wiki/index.php/Merit Badges. If you would be willing to be available as 
a merit badge counselor, we'll get you registered with Scouts BSA and you will have to take the 
Youth Protection Training (about an hour and a half). 
 
Repainting and Foundation Waterproofing. I'll be managing the repainting and foundation 
work on the Woodley Park side of the building. Currently, we would anticipate that to start in 
late-October. 
 
Steward ship. Currently planning with Fr. Jadon. Quiet phase will be in October: want 100% 
pledges from Vestry, Wardens, former Wardens. Public phase starts October 27th with Adult 
Forum on Stewardship. 
 
Windows. I need to get some time on the calendar with Kevin to talk through how we 
approach work on stained glass, diamond trellis windows, and old, single-pane glass in the 
Administration Building. 
 
Thanksgiving. I anticipate spending Thanksgiving with family. If we are going to continue our 
Thanksgiving dinner at All Soul s, we'll need to find someone to lead it. 

http://meritbadge.org/wiki/index.php/Merit%20Badges


All Souls Episcopal Church 
Junior Warden’s Report 

September 15, 2019 

Buildings and Grounds: 

   Tuck Pointing and Waterproofing: 

We have entered into contracts with vendors for tuck pointing stonework along 
Woodley Place and on the wall facing our courtyard outside the undercroft.  The 
vendor is Renaissance Development.  This will require digging up the area along the 
foundation.  Once that work is complete, another vendor, AquaGuard, will apply a 
water-tight barrier along the foundation and a “French drain” leading to a sump pump 
which will send rainwater through our downspout system into the sewer.   The project 
will begin in October, take approximately two weeks, and will cost about $47,000.00. 

   Front Lawn: 

We have begun the process of cleaning up our trees on the property, starting with the 
redwood on the front lawn (we are not planning to remove the redwood) and two 
service berry trees on the slope between the tower door and the entrance to the 
nave. The redwood was “lifted” by removing several low-hanging branches and the 
service berries were pruned and shaped.  Father Jadon has secured contributions from 
parishioners for this work.  Care of Trees was the vendor for this work at a cost of 
$945.00.  We will proceed as funding is available to prune and shape the other trees 
and shrubs on the property.   

We have also chosen a vendor, Proscapes, to replace and expand our current front 
lawn by re-sodding the entire area.  The rose garden area will be made smaller and 
will be clearly identified as a memorial garden.  Details are not yet complete, but we 
hope to have the new lawn in place in late September to take advantage of fall 
weather which is ideal for new lawn establishment.  Father Jadon has identified two 
donors who will cover all or most of the lawn installation and redesign of the garden 
along the walkway. 

Nursery Flooding: 

We had to remove the carpeting in the nursery due to serious water damage from a 
malfunction in a dehumidifier in the room following a recent rainstorm.  The flooring 
will have to be replaced, probably with some type of tile rather than carpeting.  
Church Insurance has agreed to cover part of the cost.  We will be negotiating with 
them on details. 



Next Volunteer Clean-Up Day: 

We will continue our volunteer days with a Saturday workday, probably in October.  
We will have some planting to do as we rescued several hundred daffodil bulbs from 
the space behind our sign on Cathedral Avenue.  Please plan to join us if you can. 

Welcome Activities: 

 Our All Souls 101 sessions held roughly monthly continue to draw newcomers.  
Each session has attracted four or five participants.  Our “Shepherding” project has 
been helpful and we are now taking what we’ve learned and considering how to 
improve the process with an eye towards making it as easy as possible for newcomers 
to integrate into our community, find ministries that appeal to them, and become 
active and fulfilled members of the parish.   

DDOT Issues 

We continue to interact with the District Dept. of Transportation on issues related to 
Woodley Place.  As you know, we’ve been asking for almost exactly two years for 
replacement of the signs that designate the entrance to our parking lot a no parking 
zone.  We’re now working through a mediator with the director of DDOT and still 
can’t get this dealt with.  I’ll be at a meeting with Councilwoman Cheh in a few 
weeks where we hope to bring this up and maybe get to closure on this issue. 

On another Woodley Place matter, new contra-traffic bike lanes have been added to 
our block and the block on the other side of Woodley Road.  We have been assured 
that parking will be permitted on the bike lanes on Sunday mornings until early 
afternoon and that new signs will make that clear.  We’re awaiting installation of the 
signage. 

Submitted Sunday, September 15, 2019 

   


