
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
September 19, 2021 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 1:19 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Cynthia Evans; Jim Lewis; Heidi 
Rasciner; and Stefanie Vestal. Kathleen Scholl, Treasurer, was also present at the meeting. 
 
Regrets: Tony Domenico, John Longstreth, and Art Warren 
 
Review and Approval of Minutes: 

• Daniel made a motion to approve the minutes from the August 15, 2021 Vestry meeting, 
as submitted; the motion was seconded and approved unanimously. 

 
Senior Warden’s Report: 

• Retaining Wall: 
o Ryan made a motion to pay up to $5,250 to Linton Engineering for a site visit and 

development of construction documents (as described in the Senior Warden’s 
report); the motion was seconded and approved unanimously. 

o If there are no problems, then there will only be a $750 charge for the site visit. 
o The contract is still being finalized; but it was generally agreed that if additional 

work is done, a post-site inspection will be needed. If there are additional costs for 
the post-site inspection, Kevin said that he would request Vestry approval for that. 

• Waterproofing Work: Ryan made a motion to pay up to $42,500 to Renaissance 
Development and AquaGuard to continue the waterproofing work that has been very 
successful so far; the motion was seconded and approved unanimously. 

• Organ/Columbarium:  
o Now that the columbarium has been moved, there has been a request for a place to 

pray near the new location of the columbarium. 
o There was some discussion about ways to cover the shortfall of costs associated 

with the installation of the new organ; suggestions included plaques and a concert 
with a reception. 

 
Interim Rector’s Report: 

• Presence in the neighborhood: the suggestion was made to host some sort of Halloween 
trick-or-treat event for the neighborhood. 



• Congregational Development Work: 
o Julianne talked with Kim Fletcher, who passed the baton to her. 
o Cynthia made a motion to pay for the Vestry take the FIRO-B assessment and 

have Kim handle the debrief; the motion was seconded and approved 
unanimously. It was noted that the debrief would be part of the work for which 
Kim has already been paid, so there will be no further charge for her time. 

• Vestry Retreat will be Saturday, October 23, 10:00 AM-3:00 PM. 
• Children’s Formation: Stefanie noted that some of the children are under 12, so they are 

still waiting to be vaccinated. Stefanie is in contact with the parents and has asked them 
to contact her if they will be in church and want something for their children. 

 
Treasurer’s Report: 

• Finance Committee: 
o Insurance: Kathleen noted that we may be under-insured in some areas and over-

insured in other areas. 
• Financial Activities Report as of August 31, 2021 

o Kathleen noted the following balances in her report: 
 Operating: $92,731 
 Restricted Funds: $207,330 

o Operating funds are low in part, because previously authorized funds have not 
been withdrawn from the Rectory Fund; because these funds are invested, 
Kathleen will withdraw funds only as needed. 

o We are expecting a small bequest from the estate of M. Woodhouse, but don’t yet 
know if it is designated for a specific purpose. 

o There were some questions about the Scouts account; Kevin said that he will ask 
Bank of America about it at an upcoming meeting. 

• Financial Audit: there have been issues with the person conducting the audit, which is 
now very late. 

 
Safe Church Committee Report: 

• Stefanie will contact the Diocese again about getting Vestry members access to the online 
training. 

 
Stewardship Committee Report: 

• The stewardship campaign will be similar to previous years, but start sooner. 
• The forums and small groups are new; some details are still being worked on. 

 
There being no further business to come before the Vestry, the meeting was adjourned with a 
prayer at 3:17 PM.  
 
The next Vestry meeting is scheduled for Saturday, 23, 2021; it will be part of the Vestry Retreat 
at All Souls. 
 
Attachment: 

• Senior Warden’s Report 
• Junior Warden’s Report 



• Interim Rector’s Report 
• Finance Committee Report 
• Endowment Board Report 
• Safe Church Committee Update 
• Stewardship Committee Report 



 

 

 

 

 

All Souls Episcopal Church; Washington, D.C. 
 

Senior Warden’s Report by Kevin LeGrand 
September 19, 2021 

 
Signatories: We are working with Bank of America to add Rev. Julianne and Kathleen Scholl to 
the Rector’s Discretionary Account and Kathleen Scholl to the Operating account.  
 
Building News:  

• The elevator backup battery was replaced and the elevator was back in service by 9/5.  

• Our HVAC has posed no problems since last month.  

• The bass speaker consoles of our new organ were relocated to the corner near the Tiffany 
window. The columbarium that had stood there was relocated to a recessed nook along 
the South wall behind the organ console – a position that seems ideally suited for it. 
Subsequently, our new Walker Technical organ was voiced.  

• Earlier this year, a visual inspection of the alley retaining wall led to concern that repairs 
made just 2 years ago (November of 2019) may not have resolved the problem. We can 
find no indication that the completed work was examined. Thus, the building committee 
obtained a proposal from Linton Engineering to assess the retaining wall. The Senior 
Warden and Interim Rector seek the vestry’s approval to proceed with the proposed 
assessment via a site visit, development of construction documents if needed, and 
construction phase support if needed. The cost, not to exceed $5,250, will come out of the 
Large Capital Improvements designated fund.  

• Renaissance Development, AquaGuard, and the Senior Warden have met and 
corresponded to finalize the scope of work for waterproofing along the eastern façade. 
Previously, these two firms completed excavation, tuckpointing, waterproofing, window 
well replacement, and chimney rebuilding along the Woodley Place side. The proposals 
now before us continue that work farther north and include removing the staircase to the 
sacristy, excavating and waterproofing the area below the stairs, and rebuilding the stairs. 
Additionally, a window well near the cooling tower would be rebuilt and an apron 
constructed. The senior warden and the Interim Rector seek the vestry’s approval to 
proceed with the proposals at a cost not to exceed $42,500 ($32,000 for Renaissance 
Development + $6500 for AquaGuard + $4000 contingency) that would come from the 
Large Capital Improvements designated fund.  

• We will engage Eastern Safe and Lock to replace the keypad on the accessibility door. The 
estimated cost is $458.  

• Backburner items that need attention: Leak under portico of accessibility wing; Exterior 
woodwork repair and painting; Lutron dimming system (nave canopy lights remain dimly 
lit when should be off).  

  
 



 

 

 

 

 

All Souls Episcopal Church, Washington, D.C. 
 

Junior Warden’s Report by Daniel Callis 
September 19, 2021 

 
 
Parish Work Day:  
About a dozen All Souls parishioners participated in the Parish Work Day on September 11 
ahead of Ingathering Sunday.  Projects were completed in the gardens, nave, and kitchen. 
Many stayed behind after the work was completed to share a meal and fellowship.  A good 
time was had by all. 
 
Education for Ministry (EfM):  
EfM started the academic year with its first meeting on Thursday, September 16.  This year’s 
course will be co-moderated by Nancy Morgan, who graduated from the program last year, 
and Prescott Bullard, a member of Christ Church – Kensington.  Participants include eight 
from All Souls and two from other congregations. 
 
Outreach Committee:  
The Outreach Committee met with Rev. Julianne on Monday, September 13 to brief her on 
efforts currently underway and to discuss the future direction of outreach. 
 
May Need Additional Funds for the Organ: 
Costs for installation of the organ have exceeded the amount set aside in the organ fund plus 
the additional contributions from parishioners.  Options for raising additional funds include 
direct appeals, plaque opportunities, and fundraising concerts/events.  We might also 
consider gathering the Organ Committee with a charge to raise additional funds. 
 



ALL SOULS EPISCOPAL CHURCH 

Washington, D.C. 

 

Interim Rector’s Report for Vestry for Sept. 19, 2021 

 
1. A diocesan Congregational Growth Grant was submitted for the Fall 2021 Cycle on 

August 19, 2021. The purpose of the grant is to fund acquisition of the equipment to 

improve audio-visual quality of our service livestreaming for the main Sunday Holy 

Eucharist. A follow-up question from the CGG committee that asked how the project link to 

the Vital Signs for Parish Vitality was submitted this past week.  This is a small grant, with 

the amount requested of $2050.00.   Response to grant request pending. 

 

2. Space Use: We have had two requests for space rental at ASEC recently. One is a one-

time use for a non-profit organization’s board meeting and the other is for on-going use of 

the choir room for music lessons by a private teacher.  I am in the process of benchmarking 

what fees for the latter usage should be.  While space usage may not be a huge income 

generator, it is one potential source of revenue for development.  

 

3. Worship and Music:  Our first Sunday with two services had a bump in attendance as 

well as several newcomers. This is encouraging.  I am interested in ways to enhance our 

visibility in the neighborhood and to plan for activities that might be of interest to 

neighbors who are not looking for church home per se, but might come to a lecture, music 

event, or meditation activity.  Vestry action for October retreat: develop list of potential 

event ideas at our vestry retreat in October. 

 

4. Formation:   

Adult forums on Sundays resumed on 9/12/21.  Vestry action requested: 

Please inform me of topics that you would like to present/lead discussion, or 

topic requests or suggestions for potential forum speakers/facilitators. 

 

All Souls Women’s Group will be reading The Church Cracker Open: Disruption, 

Decline and New Hope for Beloved Community by Stephanie Spellers, who is the 

Presiding Bishop’s Canon for Evangelism, Reconciliation, and Creation.  The 

group will also be exploring potential projects for the program year, including 

Epiphany one-day retreat and working with the Scout troop on activities. 

 

Children’s formation is an area for creative planning, as the very low number 

of children and the departure of the responsible staff member makes weekly 

programming questionable at this time.  Alternative timing and formats may be 



one way to draw more children once or twice a month for an hour or so of 

storytelling, creative arts, songs, etc.   

 

5. Ongoing Congregational Development Work:   

I have reviewed the Dec 2019 Vital Signs report from HolyCow Consulting, the 

2020 Strategic Ministry Review, and materials from Kim Fletcher’s presentation 

and recommendations for the parish.  These documents raise multiple 

questions that I hope we will unpack together at our Vestry Retreat in October. 

Vestry Action requested:  The wardens and I would like to propose that in lieu 

of our October vestry meeting, we have our Vestry Retreat on either Saturday 

October 16th or Saturday October 23rd.  Please check your calendar so that we 

confirm one or the other date for Vestry Retreat.  Suggested timing (to be 

confirmed) will be 9 AM to 3 PM with lunch provided. 

 

Respectfully submitted, 

Julianne Buenting+ 

 

 



 

 

 

 

 

All Souls Episcopal Church; Washington, D.C. 
 

Finance Committee Report by Art Warren 
September 19, 2021 

 
At its first meeting, the Finance Committee discussed the following issues:  

1. At the request of the Stewardship Committee, we developed a dollar goal for the 2022 
stewardship campaign and discussed whether the Stewardship Committee should be provided 
with the amounts pledged by parishioners in prior years.  We recommended that pledge 
amounts should be shared only with the senior warden, the treasurer, and the rector.  We 
subsequently provided the Stewardship Committee with a dollar goal of $375,000, an 
approximately 15% increase of this year's pledges, and a list of current and recent former 
pledge units who remain members of the parish.  

2. We polled committee members by email on how to use the Alfandre Foundation's recent and 
unexpected $3,000 donation.  We noted two suggestions in the poll:  Use the gift to make up 
the shortfall in the organ and music funds for an upcoming $15,000 invoice for the new organ 
or deposit it in the parish's operating fund to reduce the draw needed from the rectory fund to 
meet this year's obligations.  We solicited other ideas for use of the gift; none were 
received.  Opinions on the two options were split, with a majority favoring use of the gift for 
the organ.  Following receipt of most opinions, new information became available.  The 
treasurer noted that the $15,000 invoice was not due until installment was complete; we had 
already used operating funds for the upgrades to our electrical system required by the new 
organ; and the $15,000 invoice is likely not the final cost to be incurred for the new 
organ.  Based on all this, I think the best summary of the committee's recommendation 
is:  Place the Alfandre donation in the operating fund; use it if necessary toward the $15,000 
organ invoice when that becomes payable; and strongly urge the Organ Committee to solicit 
further donations to cover the shortfall in dedicated funds for that invoice as well as for recent 
and near-term future organ expenses that would otherwise drain our operating account.   

3. Martha Dominico volunteered to review our insurance policy for coverage adequacy. She will 
check for diocesan guidance and compare our coverage with comparable parishes. 

4. We discussed the HVAC contract. We recommend the Building Committee review it as well as 
other service contracts for adequate coverage and reasonable cost.  We also recommend the 
parish seek multiple bids in the future (as it may already) for such contracts.  

5. We discussed the continuing need for "counters" for plate donations each week; perhaps we 
could use the Weekly Message to assist our recruiting?  

6. We also discussed using the Message to convey:  
a. Problems with recording 2021 pledges (some parishioners did not receive the treasurer's 

letter on that issue that accompanied the recent quarterly giving statements).   
b. A request to consider "topping-off" 2021 pledges to reduce the rectory fund draw. (This 

may cut into the 2022 stewardship campaign, so it should be approached carefully.) 

7. We noted the need to develop a 2022 budget and ask for vestry guidance on the time frame. 
 
Subsequent to the meeting, the treasurer noted the need for a vestry resolution to withdraw 
money from the rectory fund for deposit into the operating account to meet current cash flow 
needs.  The treasurer plans to work with Jim Lewis to introduce such a resolution at the next 
vestry meeting.  



    ENDOWMENT BOARD REPORT 

             TO THE VESTRY  

           September 19, 2021 

 

 

 The Endowment Board held its quarterly meeting on September 12, 2021, to review the most 

recent investment performance report, which was presented by Jim Solomon.  The equity return for 

approximately the last 12 months was 32 percent.  This compares extremely favorably to the 

approximate 29 percent return for the Standard & Poor’s average for the same period.  A copy of the 

report is attached. 

 Stefan Lopatkiewicz and Barry Huber, members of the EB’s Planned Giving Committee, reported 

on their plans to issue a new brochure encouraging contributions and bequests to the Endowment.  

Tentatively, Stefan and Barry are planning to present the final draft of the brochure at the EB’s next 

quarterly meeting on December 5. 

 Stefan and Barry are also tentatively considering presentations at two Sunday services and 

inviting an estate planning attorney to speak at one or more Sunday forums and possibly offer free one-

hour private sessions with the attorney to discuss planned giving. 



Safe Church Committee Update 9/19/21

Training

Invites were sent to your emails this week; you can now set up an account and
complete the “Safeguarding God's People: Preventing Sexual Harassment for Workers”
course.  It takes approximately 30 minutes.  Please have this completed by the end of
September and let Stefanie know if you have questions or run into trouble.

There are other trainings that are free to us all, if you are interested in completing any
additional courses.

Safe Church Policy

The committee has, in consultation with the diocese and wardens, come up with a
proposed policy for our church.  You can find it here. If you have any thoughts or
questions please comment on the document.

Our committee will meet again in a couple weeks to review any comments and move
forward on next steps in making this policy official and available to the public.

We will also discuss other next steps that our committee might take on, i.e. compiling a
list of CPR/First Aid certified parishioners, providing a CPR/First Aid course to
parishioners.

If anyone has any suggestions for what the Safe Church committee might need to
address next please let Stefanie know.

https://docs.google.com/document/d/1IhNj3vamF574__-DXMZGG2nC9tUOQlO02vnf6IgxqTY/edit


09/12 STEWARDSHIP COMMITTEE REPORT:

GOALS:

We held our first meeting for this year’s campaign last Sunday. On the advice of the Vestry and the
Finance Committee, our (public) goal will be $375K for 2021-22, with a (private) stretch goal of $400K.

This would be a 15%, or $52,154 increase in overall pledges from last year (including the pledges that
Kathleen has received, we’re at $322,846 total for 2021, from 84 pledging units -- 2/3rds of the parish.)

We’re also in the process of defining some sub-goals for new pledges, returning pledges, etc. in support
of that goal, and setting some internal goals to ensure our work is well-organized and evenly distributed.

ROUGH TIMELINE:

● 10/18: Ask letter(s) sent to 140 or so pledging units from 2019-21.
● 10/26: Kickoff Sunday, with receptions hosted by Daniel, Embry Howell, and Sheila Arbury.
● 10/26 - 11/21: Weekly Messages and Testimonials (TBD) at each service (except for 11/07.)
● TBD OCT / NOV: Forum(s) and small group(s) on stewardship themes.
● 12/01 - 12/21: Phone calls to outstanding pledges (1x week.)
● 01/01 - 01/07 or 14: Final letter(s) and phone call(s), as necessary.

NEXT STEPS + VESTRY INPUT & ASSISTANCE:

1) Make your pledge early, if possible. (And increase it, if possible!)
Last year, we started with $116K from the Vestry, Stewardship Committee, and former Senior
Wardens. Can we reach $125K or more this year?

2) Contribute funds or food to kickoff Sunday receptions:
Contact Daniel, Embry and Kevin for needs / details.

3) Suggest weekly speakers / writers
Email Art and Jeff Wells with your ideas by next Friday, 09/24!

4) Share your feedback on how to (re)engage the “wait and see” crowd.
Their investments of time, talent, and -- yes! -- treasure are essential to our future.

5) Be ready to share a unified, optimistic, forward-looking vision with your “circles.”
This is a high hill to climb, but we can (only) get there together!

6) Expect me to come calling for callers, come December!
We’ll (likely) be asking you to call the members of the parish most likely to pick up if they see your
number -- and least likely to tell you “no” when you ask them to pledge!


