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Amended Minutes of Vestry Meeting on October 18, 2015 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Greg Lebel, Terry Cain, Jennifer Crier 

Johnston, Jonathan Nicholas, Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena Davis, 

Rick Taylor, Linda Mahler, John Beddingfield, Rector 

 

Regrets: None 

 

Meeting convened at 1:13.  

 

Minutes of the meeting held on September 20, 2015 were approved as amended. Minutes are to 

be forwarded to Mary Beth Howard. The Vestry requested that minutes of Vestry meetings be 

posted online. Password protection was deemed unnecessary. A printed copy of the minutes and 

supporting documents are to be kept in the Parish office. 

 

Celebrating Successes at All Souls 

 The parking lot is done and closeout with the contractor is imminent. 

 All Souls has a new representative at Samaritan Ministries. Her name is Karen Lightfoot. All 

Souls is doing a basket for auction at their gala. 

 Stewardship letters went out on October 13, and by the end of the day Friday, $16,000 had 

been pledged. 

 The kick-off stewardship talk was great. 

 The Vestry thanked Father John for the gifts he brought to the parish in his eight years as 

Rector. 

 

Rector’s Report 

 John thanked the Vestry and shared that All Souls has given him the faith and confidence to 

move forward. 

 John described Church of the Holy Trinity in New York City, to which he has been called. 

 The Rector’s report includes a list of ways to prepare for a successor. 

 

Senior Warden’s Report: 

 The Vestry once again discussed the Parish Governance chart. “Education Programs” will be 

re-labeled “Spiritual Growth”. The Vestry approved the Parish governance chart as 

amended. 

 Jeff wants to create a wish list for Christmas. The Vestry will approve whatever is submitted. 

Such a “Catalogue of Caring” to be placed in The Message might include: 

o Capital Projects 

o Services to the parish 

o Needs of organizations we partner with 

o A paragraph about each of the ministries at All Souls 

 Jeff reviewed data from the All Souls metrics. 

o The sermon from 9/17/2015 that was “boosted” received more than 2,000 hits. 

o The post that received the most hits was the one about Queen Elizabeth’s reign. 

o Only two people have signed the guestbook in the last month. More thought and work is 

needed on this. 
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o Information is also available about the total number of volunteer hours last month and the 

number of times the blog was used. 

 The Endowment bylaws have been revised and need to be reviewed by the Vestry. 

 Members of the Vestry that attended the talk given Bishop Andrew Doyle at St. Albans gave 

a summary of their takeaways from his presentation. 

 The building is now completed. There is a smell that needs to be fixed. 

 The replacement french doors will be installed by early November. 

 Some old items need to be carted away. 

 

Treasurer’s Report: 

 The public goal for stewardship purposes is $581,000. The asking budget is $555,000. 

 Advertising has been divided into three categories to make it easier to track expenditures. 

 Terry drew the Vestry’s attention to the following items included in the asking budget: 

o Choral scholars 

o Spiritual formation 

o Sunday school teacher position 

 

Junior Warden’s Report: 

 There was a successful clean-up day in September 2015. 

 Four vacuum cleaners have been re-purposed. 

 All Souls has been asked whether we would provide space for “story time” for young 

children. It would last for 18 months beginning in the spring of 2016 while the Cleveland 

Park library is being renovated. Additional information is needed. 

 Someone has been using the garden as a latrine. 

 

Committee Reports: 

 Stewardship—the stewardship campaign is off to a good start. Members of the stewardship 

committee have been designated as ambassadors to speak about pledging to groups in which 

they participate at All Souls. Letters went out, and $16,000 has been pledged. The schedule 

for remaining stewardship talks is: Daniel Froggett, 10/25/2015; Jonathan Nichols, 

11/1/2015; vEnessa Acham, 11/8/2015, and Jeff Wells, 11/15/2015. Stewardship will need 

help from the Vestry with thank you notes and phone calls. A question was raised about 

whether the church pays fees when people use credit cards to pledge. The treasurer reports 

that All Souls spends about $8,000 per year on credit card fees. 

 Parish Life—Hints and tips for coffee hour are now posted. Charlie Boone has said he is 

willing to coordinate breakfast. All Souls may have a Christian Seder event. Marsha 

Anderson has offered to hold events over the next few months. On All Souls day, Monday, 

November 2, 2015, there will be a mass at 6 PM followed by a “Feast of Favorites” potluck, 

featuring dishes made with recipes of our departed loved ones. 

 Communications—The committee plans to make videos of people telling their stories and 

describing their ministries at All Souls.  A videographer is needed. Advertising for Lent and 

Christmas, including Lessons and Carols, will be on social media only as an experiment. The 

new pew cards will have a design similar to the one that was used for the “Come to the 

Table” primer series literature. A process is in place for following up with visitors, but we 

need ideas about how to track this. Communications is considering a letter campaign to three 
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separate groups: those who have come once; those who have come a few times, and those 

who have been coming but are not becoming members.  

 Spiritual Formation—there will be a Lent primer series about Episcopal faith traditions in 

February or March. The one to be held in the fall was cancelled. The offering in spring will 

be more in-depth and focused than the previous series offered in 2015. 

 All Souls Serves—a meeting has been scheduled for 11/7/2015. 

 

Interim Rector Search 

 Clergy who have agreed to celebrate mass at All Souls are as follows: Christopher Worthley 

on 11/22/2015; Joey Rick, Canon for Congregational Vitality will preach and Cameron 

Soulis will celebrate mass on 11/29/2015; Martin Smith will be asked if he can preach during 

advent. 

 3 to 5 names for an interim Rector will be forwarded from the Diocese. Jeff and Martha will 

have an initial meeting with each candidate, after which the Vestry will interview 2 to 3 

qualified candidates for the position. 

 The diocese sends a package of information about each candidate. The candidates themselves 

choose how their qualifications will be presented. 

 The Vestry will develop six questions to ask each interim candidate. One of the Vestry 

members volunteered to draft the questions and circulate them to the Vestry for review and 

comment. 

 Jeff will send the Vestry a sample contract for the interim Rector. An updated version is 

available from the diocese. 

 A question was asked about what the Vestry’s priorities are for an interim Rector. Some 

suggestions were: 

o Preaching 

o Energy to support ministries 

o Calendar of anticipated events 

o Vestry led in prayer and a short homily 

 

New Rector Search 

 An announcement asking for nominees to the search committee will run in the weekly 

bulletin for two weeks. 

 At the meeting on November 22, 2015, the Vestry will choose members of the search 

committee from among the nominees.  

 The search committee members will sign a charter, and the Vestry will charge them in 

December. 

 Linda, the registrar, will collect the nominations for search committee members. 

 Jeff will circulate to the Vestry a draft charge and criteria for membership on the search 

committee. Please make comments on the search committee criteria by Tuesday, October 20, 

2015 and the draft charge by Sunday, October 25, 2015. 

 Additional meeting dates: Save November 1, 2015 at 1:00 PM in case another meeting is 

needed.  
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Date of the Next Meeting: 

The next two meetings of the Vestry are scheduled for October 31, 2015 at 9:00 AM and 

November 22, 2015 at 1:00 PM.  

 

Meeting adjourned at 3:33 PM. 

 

Documents attached to this report: 

Rector’s Report 

Treasurer’s Report 

Senior Warden’s Report 

Junior Warden’s Report 

Mission and Committee Reports 

Minutes of the Vestry meeting on September 20, 2015 


