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ALL SOULS EPISCOPAL CHURCH 

WASHINGTON, D.C. 
 

2022 ANNUAL MEETING AGENDA 

June 5, 2022 at 11:30 AM 
 

1.  Call to Order and Opening Prayer   The Rev. Dr. Julianne Buenting+ 

 

2.  Introduction of Meeting Officials   Rev. Julianne Buenting 

Certification of Voters    Wardens & Vestry  

Confirmation of Quorum    Check-in Captain 
 

3.  Elections 

• Introduction of Candidates 

➢ Junior Warden: Daniel Callis 

➢ General Members of the Vestry Class of 2025 

Ryan Burwinkel (second term) 

James Lewis (second term) 

William Stewart (first term) 
 

4.  Church Officer Reports 

• Treasurer  Will Stewart  Summary of 2022 Budget & Financials 

• Jr Warden  Daniel Callis  Parish Transition Process Overview  

• Sr Warden  Kevin LeGrand HVAC Roof Plans & Financing 
 

5. Interim Rector’s Report    Rev. Julianne Buenting+ 

• Appreciations 

• Parish Vitality Assessment  

6. Election Results  (incl. absentee ballots)  Heidi Rasciner 

 

7. Closing Prayer and Blessing     Rev. Julianne Buenting 

 

MEETING OFFICIALS 

Meeting Chair   The Rev. Dr. Julianne Buenting+, Interim Rector  

Meeting Secretary  Heidi Rasciner, Registrar 

Parliamentarian  Ryan Burwinkel, Vestry Member  

Check-in Captain  Barry Huber 

  



2 
 

ELECTIONS 2022 

VESTRY CANDIDATE BIOS MAY 2022 
 

Ryan Burwinkel   

A member of All Souls since 2017, Ryan is finishing his first vestry term this year. In addition to his 

vestry responsibilities, Ryan has served as an usher, diocesan convention delegate, and the co-

chair of the Stewardship Committee. For his next three-year term, Ryan’s priorities would 

continue to be the faithful stewardship and growth of All Souls’ time, talent, and treasure, as well 

as revitalizing our ministries for young adults and families and supporting the selection and 

success of our next rector. 

 

James W. (Jim) Lewis,  

a long-term parishioner at All Souls, is completing his first term as a member of the Vestry and 

standing for a second term.  He is also chairman of the All Souls Endowment Board.  He is 

currently leading efforts to plan financing for the costs to replace the church’s HVAC system and 

roof.  Jim has worked for 35 years as a financial advisor at Merrill Lynch where he currently is 

head of The Lewis Group, which manages over $1 billion in assets.  He is also a private residential 

real estate investor.  Jim graduated from Wake Forest University, and he currently serves as a 

member of Wake Forest’s College Board of Visitors. 

 

William R. (Will) Stewart  

grew up in the Lutheran Church of his mother’s Swedish family, but Will recently discovered that 

other members of his family have roots in the Episcopal Church. He joined St. Paul’s Episcopal 

Church by letter of transfer from his Lutheran parish in 2005, where he sang in the choir before 

coming to All Souls’ in 2011. He served two terms on the Church Council (=vestry) at Luther Place 

Memorial Church in the 1990s. Will retired from a career in teaching German, History, and English 

in 2013, having served as head of a small Friends (Quaker) high school from 2006, where he also 

ran the business office. He recently stepped down from two terms on the board of the C&O Canal 

Association, and remains active on committees there. Will has previously served on All Souls 

Stewardship Committee and is our current Lector Coordinator and Treasurer. He continues to 

serve on the Race and Privilege Concerns Small Group at All Souls. He and his spouse, Peter 

Laugesen, will celebrate their 29th anniversary in August. Will has sung with some of 

Washington’s great choruses and conductors, and is currently a member of the City Choir of 

Washington under Maestro Robert Shafer." 
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JUNIOR WARDEN CANDIDATE BIO 
 

 

Daniel Callis  

is standing for election to a full term as Junior Warden after serving this past year in the role, 

completing the term vacated when Kevin LeGrand became Senior Warden in 2021. At All Souls, 

Daniel has served previously on the vestry and as both Senior Warden and Junior Warden.  He also 

served in leadership capacities at churches in Chicago, IL., and Jerusalem, Israel. He actively 

participates in the choir, with the Education for Ministry program, on the Outreach Committee, in 

hospitality, and with BSA Troop 248.  During the week, Daniel is a Supervisory Examiner at the 

Federal Housing Finance Agency. 
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CHURCH OFFICER REPORTS 
 

TREASURER’S REPORT      Will Stewart 

 

Having been on the job for just about two months now, I am slowly learning how to be your 

treasurer. I am grateful for the financial expertise in the congregation that makes my job so much 

easier. 

 

I believe my predecessor and the vestry has produced a responsible budget, and we are in many 

areas ahead of where we need to be at this time, but we must continue to monitor both income 

and expenses to make sure we end the year in good stead. I am keeping a close eye on expenses 

that I am asked to approve.  As you know, two major expenses for which we must raise funds are 

the replacement of our roof and HVAC system. I have been working with members of the vestry 

and Endowment Board to secure financing under very favorable terms from the Episcopal Church 

Building Fund. 

 

The 2020 Financial Audit was received by the Vestry at its May 2022 meeting.  The audit was a 

clean audit without recommendations.  It had been delayed by the pandemic and then by the 

unresponsiveness of the auditor. This led the Vestry to hire a new auditor, Michael Febrey, CPA, in 

late 2021 who completed the audit in a timely manner. The 2021 Financial Audit will begin 

immediately with this same auditor. 

 

I will do my best to answer any questions you might have. 

 

Respectfully submitted, 

William Stewart, Treasurer 
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JUNIOR WARDEN’S REPORT     Daniel Callis 

 

Many of you attended the Town Meeting with Canon Robert Phillips this past March in which he 

discussed the diocese’s process for calling a new rector.  Church leadership took note of the 

feedback received during that forum and in other venues and developed a path forward for our 

transition process: 

  

First the Parish Vitality Assessment:  Rev. Julianne will speak to the assessment in detail.  We 

know that there are some in the congregation who do not feel the need for more assessments, 

especially after the reconciliation process in 2020-2021.  I’ll only say here that we’ve all been 

through a lot recently as a nation, as a parish, and in other aspects of our lives.  We are in a 

different place now, as is All Souls, so obtaining a current assessment is really necessary as we 

think about calling a priest appropriate for who we are now.    

  

Also during the summer, Rev. Julianne, the wardens, and vestry will review the position 

description for the role of Rector of All Souls and update it as needed.  The end of summer will 

coincide with Rev. Julianne’s one year anniversary of her call as interim rector - a perfect time for 

a mutual ministry review between the rector and the vestry.  The mutual ministry review is a 

process, normally facilitated, in which the vestry and the rector assess each other on how we are 

carrying out the mission of the parish.  The mutual ministry review process provides the 

foundation for next steps to move our ministry forward. Those tasks should be completed in the 

September/October timeframe.  We would then reach the first of a couple of decision points.  

  

Rev. Julianne and vestry will need to discern if her time with us should continue or if we should 

proceed with the search for a permanent rector.  If we mutually decide that Rev. Julianne should 

stay for now, we will convert her contract from interim rector to a priest-in-charge, subject to 

approval by Bishop Marianne.  All Souls would still be considered a parish in transition, that is, a 

parish without a permanent rector, but we would at that time put any search process on hold.  

  

What’s the difference among the roles?  The duties and responsibilities are the same, but with 

different time frames. A rector is a permanent call to a parish, like having tenure at a university – 

only the priest and the bishop in consultation with each other can determine when a priest will 

leave a parish.  An interim rector serves a parish in transition while the parish conducts its self-

evaluation and searches for a permanent rector. A priest-in-charge serves a parish under a 

contract for a specific period of time – often one to two or more years.  At the end of the contract, 

the vestry and the priest-in-charge mutually decide how to proceed. 

  

What is envisioned for All Souls is that, if we move to calling Rev. Julianne as a priest-in-charge, we 

would draw up a contract in consultation with Canon Phillips’ office and the bishop.  At the end of 

the priest-in-charge contract, we would either call Rev. Julianne as permanent rector, or decide to 

part ways and All Souls would resume the search process. 
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So that’s one way the process could work out.  Going back now to September/October of this year, 

if either or both Rev. Julianne and the vestry do not discern a good fit, we would proceed with the 

rector search process at that time.  Rev. Julianne would continue as interim for as long as would be 

appropriate.  The vestry would advertise the position, interview candidates, and eventually call a 

permanent rector.  Remember that the diocese no longer specifies having a separate rector search 

committee; rather the vestry as a whole serves as the search committee. 

 

 

 

SENIOR WARDEN’S REPORT     Kevin LeGrand 

 

At this time last year, about 16 months after the pandemic had closed church doors to worship 

services, we were readying our nave for a new digital organ and preparing to welcome our new 

parish administer. Our vestry had hired a promising candidate to serve as our rector in the 

interim, and we were well into an intentional reconciliation effort that was well-supported by 

your wardens, vestry, and most parishioners (at least in terms of need even if views on root 

causes, approach, timing, and advisors varied). I have great appreciation for all who participated 

in the reconciliation effort or otherwise kept engaged with All Souls as we experienced our own 

challenges compounded by a global pandemic. Other world events such as population 

displacements and incidents of gun violence make clear the need for the messages, the sanctuary, 

the good works, and the formation we offer.  

 

The reconciliation effort paused in June and July last year before resuming with efforts by our new 

Rector in the Interim, the Rev. Dr. Julianne Buenting who joined us on Sunday, August 1st.  

While recognizing the need, at least to some degree, for ongoing reconciliation within our parish 

(as with most faith communities), we began to shift the conversation to parish transition with 

Canon Robert Phillips joining the February 20th vestry meeting and the March 13th adult forum. 

Rev. Julianne and Junior Warden Daniel Callis cover the transition process and its Parish Vitality 

Assessment component in their reports.  

 

I am deeply grateful to Rev. Julianne for bringing to us her extensive knowledge and reservoirs of 

compassion and strength, but perhaps I am most grateful for her ability to bring people in and to 

make them feel welcome and worthy. And she connects with us deeply in her homilies. I was 

thinking we should put two of the recent ones into a boxed set called “Crickets and Snails” (see our 

recordings for May 15 and 22). It is because I believe Rev. Julianne’s celebration of Mass is so 

engaging that I’ve put effort into our ability to livestream, climbing ladders to run Ethernet cable 

from a router in a lower level hallway, through a wall, over the stage, along and through a ceiling 

to locations in the nave. Live and recorded services are a central part of our remote engagement 

efforts along with online prayer, fellowship, and formation. We are exploring new ways to engage 
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both parishioners and “Friends of All Souls.” I encourage you to be proactive and invite your 

friends and neighbors to join us either in person or via the online opportunities.  

 

I am thankful indeed to Daniel Callis for agreeing to stand again as Jr. Warden. His church 

knowledge, steadfast devotion, and calm wisdom are a blessing to me, the vestry, and our entire 

parish. I also want to thank every member of the vestry and all who help our All Souls community 

in whatever way they can: gardening, singing, ushering, serving at Mass, leading a committee or 

outreach effort, assessing proposals, etc. Thanks to Kathleen Scholl who, as Treasurer, established 

a Finance Committee and to Art Warren who chairs it. Thanks to Will Stewart who succeeded 

Kathleen as Treasurer in April.   

 

We are blessed at All Souls by Bobby Stubbs’ knowledgeable and caring leadership as our Music 

Director and by Elijah Mills’ ability to keep atop countless requests, to handle all administrative 

matters efficiently, and to lower expenses for telecommunication, software, digital storage, etc.  

 

 

Caring for our Gem of a Building:  

More details on specific items addressed by the Building Committee can be found in that report; 

here I’ll highlight some of the efforts to tend our beautiful, quirky, and attention-craving building.  

• In my Senior Warden’s report last July, I noted “the aging AC system is our most acute 

building challenge.”  Several months later, the boiler supplying heat to the nave and 

undercroft was declared dead. With Building Committee, Vestry, and parishioner support, I 

signed a contract for the design of a new HVAC system. The resulting initial design raised 

concerns, so a peer review process was initiated and is now underway.  

• During this past year, the building experienced several leaks due to damaged slates, 

flashings, and membranes. Repairs have resolved the immediate problems, but with slate 

tiles on our original structure and our nave approaching 110 and 100 years of age 

respectively, we are now exploring roof replacement. This is part of an entire building 

envelope survey by a highly regarded architectural firm that launched last month (May).  

• Detailed cost estimates for new HVAC and roofing systems are at least a month away, but 

we expect a combined cost of $1.5 million and perhaps more depending on supply chain 

constraints and inflation.  

• Four sources will be used to cover the large capital outlay for HVAC and roofing:  

– Insurance Claim: Multiple phone calls and a long on-site visit with our insurer’s 

adjuster proved fruitful as we have now received over $70,000 for storm damages 

to our roof and to walls, ceiling, and fixtures due to associated leaks.  

– Capital Campaign (Lite): We seek to raise funds via gifts to an HVAC and Roof 

campaign. I am delighted to announce that Jeff Wells has agreed to chair this 

important effort.  
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– Loan: With the vestry’s approval, we submitted a prequalification loan application 

to the Episcopal Church Building Fund on 5/23/22. We should receive their decision 

in about 3 weeks. 

– Rectory Fund: Finally, we would draw as needed upon the Rectory Fund which 

currently has a balance of approximately $500k.  

 

 

Beyond HVAC and roofing, our property requires unending attention. We’ve engaged a trapping 

service twice to deal with separate bird infiltrations. Our elevator needed new parts and an 

inspection. Replacement of emergency lighting fixtures has begun. Electronic keypads for door 

entry were replaced. We found a buyer for the “temporary” Rieger Organ that had been in our 

nave for 30 years and in our undercroft most of the past year.  

In closing, a personal thank you to each of you who has reached out to me with a kind word, a note 

of appreciation, or a gesture of support over this past year. Those acts make a difference. May I ask 

you to extend them to all members of our All Souls parish and particularly reach out to 

parishioners you may not have seen recently?     

 
  



9 
 

INTERIM RECTOR’S REPORT 
 

It’s our first Annual Parish Meeting together and so I must start with sincere thanks to this 

community of All Souls for welcome me as your priest and pastor.  I feel blessed to be here with 

you and to serve Christ together.  I especially want to thank the Wardens, Kevin and Daniel, the 

vestry and all who serve the parish on boards, committees, and guilds as well as in outreach and 

worship ministries.  We have reason to be grateful too for Elijah Mills our administrator and 

Bobby Stubbs our music director, both of whom are incredibly gifted and talented, with great 

depths of commitment to the life of All Souls.  This Annual Report document includes written 

reports from the officers, summaries of the activities of the committees, boards, and guilds of the 

parish, and reports from Elijah and Bobby.  I hope you will take time to read them and appreciate 

the efforts of so many members of our parish family, not of all of which are readily visible on 

Sunday mornings, but which are essential to our communal life in ministry together.  Thank you to 

all of you and may God bless you for your ministry in All Souls. 

 

There are three people whose service I want to recognize publicly at this Annual meeting with a 

token of appreciation for their service.  First, sincere gratitude goes to Kathleen Scholl who served 

as treasurer until January of this year and put forth extensive time and effort to clarify, organize, 

and update our financial documentation, as well as in re-establishing a parish Finance Committee.  

Kathleen is joining us from Florida by telephone conference, so this gift for you will be sent to her 

there in appreciation.  Second, Heidi Rasciner has completed her service as a member of the Vestry 

and an even longer term as Clerk of the Vestry, both of which she has done with excellence (gift 

will be presented in person). I also want to thank Mark Hoffman for his extensive work as a solo 

server and altar guild when in-person worship resumed, which he did every Sunday for multiple 

months. This icon of the Last Supper serves to recognize his generous efforts for our worship 

services.   Thank you, Kathleen, Heidi and Mark.   

 

Coming in to a new parish as an Interim Rector is always entering the unknown.  I had more 

information about All Souls than I have with most interim calls. Canon Robert Philips, Dale Lewis 

and the vestry had carefully arranged multiple Zoom conversations in order to get to know one 

another and a little of the parish history and to test the waters for ministry together.  From my 

perspective, that process worked well.  Interim periods are always betwixt and between spaces, 

but there is clear work to be done together as a parish now and going forward.  This is true even 

with the reconciliation work that you did together before I arrived.  After a challenging time of the 

pandemic, congregational conflict, and the departure of the rector, All Souls is a very different 

place than two, five, or twenty years ago. The tasks of an interim time include looking in the 

mirror together and seeing who we are now as a faith community and planning anew for our 

future ministry.   

 

The Parish Vitality Assessment process was mandated by diocesan convention and Bishop 

Marianne for every parish in the diocese. Fortuitously for us, the process dovetails nicely with 
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what we need to do together as part of the transition process.  Parish Vitality Assessment looks at 

the Seven Vital Signs of Parish Health, defined by the diocese.  They are: 

1. Compelling Mission & Vision – parish has a clear understanding of its mission 

and creates and maintains ministries that align with the mission 

2. Clear Path of Discipleship – provides clear growth opportunities and next steps 

to deepen faith and involvement in parish ministries and formation 

3. Faithful Financial Practices – maintains financial best practices, sustainable 

budgeting, and faithful ongoing conversation about stewardship of money, 

time, and talent 

4. Inspiring & Capable Leadership – nurturing, supporting, and appreciating lay 

and ordained leaders  

5. Welcoming & Connecting Ministries – welcoming and inviting guests and 

providing ways to become involved in parish life 

6. Uplifting & Inviting Worship – engaging and inspirational worship that expresses 

the cultural and ethnic heritage if members and the surrounding community 

7. Blessing Our Community – Championing justice and serving the well-being and 

health of our neighbors (such as food insecurity, lack of housing, immigration 

concerns, racial inequalities, sexuality and gender injustices, and others) 

 

How we conduct a Parish Vitality Assessment is determined at the parish level. The vestry met 

with Canon Anne-Marie Jeffery for orientation at its April meeting, and approved the following 

plans for gathering parishioner input at its May meeting.  We heard the comments made at our 

meeting with Canon Philips and have planned two possible ways to participate.  There will be a 

survey which can be completed either on the computer (or on a paper copy for those few folks 

who do not have computer access). Emails about that will go out this coming week. The other 

option, for those folks who feel “surveyed out,” is participation in a focus group. We have 

scheduled two by Zoom and one in-person focus groups to be held this week and next. Sign up 

sheets for the focus groups are available in the back. Please sign up today, or if you are listening by 

phone and wish to participate in a focus group, you may call the office and Elijah will help you sign 

up.  It’s an either/or choice- either complete the survey or participate in one focus group. 

 

I cannot impress upon you enough that participation in this assessment is immensely valuable for 

our parish strategic planning for the future.  We need as full a picture of All Souls in June 2022 as 

we can obtain to guide our visioning and planning for our life of faith and ministry going forward.  

And everything about this- from the number of participants to the content of the responses to 

questions- provides us with information about the parish’s status and well-being, strengths and 

areas for growth.   

 

AS I said in the sermon today, the Holy Spirit changes us as individuals and as communities over 

time just as it did the disciples on Pentecost- not always with the dramatic suddenness of that 

event, but nonetheless molding us as the body of Christ and preparing us for new ways of being 
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the body of Christ.  I find it exciting and fascinating to learn from one another what God is doing 

among us, as the foundation for our nest steps in following Christ.  I hope you will join me in that 

excitement and curiosity. 

 

 

BOARD, COMMITTEE & GUILD REPORTS 
 

BELL GUILD         vEnessa Acham,chair 

Bells were first authorized for use in Christian churches around 400 AD, and by about 600 AD they 

had become common in the monasteries of Europe. Venerable Bede reports on their use in 

England at around that time. Volunteers of the Bell Guild are dedicated to this integral ministry for 

the All Souls Parish. Bell ringing announces to the community the beginning of worship services. 

And it sends parishioners forth at the end of Mass to go among our neighbors near and far to 

express the teachings of JESUS the Christ. Wholehearted thanks to vEnessa Acham, JoAnn LaFon, 

Kevin LeGrand, and Bill Miller for their time and energy for the Bell Guild. If you are interested in 

joining in ringing the bells, please contact vEnessa Acham.  

 

 

BUILDING COMMITTEE      Kevin LeGrand 

The Building Committee is led by Daniel Callis and Kevin LeGrand. Members include Dale Lewis, 
Rick Taylor, Marsha Oates, Jeff Wells, Joe Howell, Bill Miller, Bill Stevens, and Kurt Jacobs.  
 

HVAC:  Last summer, we learned that our chiller was reaching the end of its useful life. Then, the 
annual turn up of our heating system in October revealed major problems with the main boiler 
that heats the nave and undercroft. Immediate repairs at a cost of ~$15,000 might have given it a 
year or two of additional life before a replacement costing ~$38,000 would be necessary. And a 
new boiler wouldn't preclude failures in other parts of the heating system.  

A mechanical engineering (ME) firm had prepared schematic diagrams for a new HVAC system in 
2020 when All Souls explored offering daycare.  Based on some preliminary estimating that had 
been done in 2020, we expect that a new HVAC system could cost three-quarters of a million 
dollars. We asked the ME firm to send a proposal to flesh these out into a construction document 
set.  

The Building Committee recommended against competitively bidding the work leading to 
construction documents because it is not significant compared to the overall HVAC cost and the 
aforementioned firm already completed the schematic diagrams - any other firm would have to at 
least validate what they had done. Also, the firm has a solid reputation. 

Prior to construction documents, design development drawings were sent by the ME firm. 
Building Committee members raised concerns regarding duct sizes, equipment, aesthetics, and 
efficiency, etc. At about this time, we realized numerous other building challenges warranted 
engaging an architecture firm to undertake a building envelope survey (see below). We asked that 
firm to also conduct a peer review of the HVAC design development. The site visit for the peer 
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review took place on May 6th. Questions raised were sent to the ME firm on May 20th. Final design 
development drawings were not complete as of this writing.    

Roof: The slate roof covering the nave of our church is 98 years old and the roof over our original 
structure is 108 years old. Due to a leak following storms in February, multiple roofing contractors 
were invited to bid on repairs and replacement. We engaged Wagner Roofing to make immediate 
repairs on March 8, just prior to heavy rains the next day. Significant remaining concerns include 
corroded flashing, broken or fallen slates, and damaged decking. We received proposals for 
further roof work including replacement, but the wardens and members of the building committee 
believe it is prudent to first complete an overall building envelope survey (see below). Following a 
meeting with an adjuster sent by our insurer on April 28, we were awarded a settlement of over 
$70,000 for storm damages to our roof and to walls, ceiling, and fixtures due to associated leaks. 

Waterproofing: Work to tuckpoint the small chimney in the NE corner and replace the exterior 
stairs from the sanctuary to the sidewalk are now complete.  The old stairs were crumbling and 
allowed water infiltration. Removal of the first two stair steps revealed a cavern below rather than 
the expected solid ground. This reduced the excavation cost but increased the cost to backfill. 
Building Committee members decided not to extend the footer drain to the area below the stairs 
as there should not be sufficient water incursion to merit a drain. This eliminated the need to 
pierce the cheek wall of the stairs. 

After consulting relevant professionals, the Building Committee elected to omit proposed efforts 
to rebuild a window well and construct a concrete apron thus saving ~$14,000. The omitted 
projects did not provide a complete remedy to water incursion in the NE corner as they did not 
address flooding in heavy rains through the double doors at the foot of the stairs leading down 
from the sidewalk. This will be addressed in the building envelope survey.  
 
Alley Retaining Wall: A visual inspection of the alley retaining wall last year led to concern that 
repairs made in November 2019 may not have resolved the problem. We can find no indication 
that the completed work was inspected. In September, the vestry approved a proposal from a 
structural engineering firm for assessment via a site visit, development of construction documents 
if needed, and construction phase support if needed. We received permit drawings for repair from 
the structural engineering firm and have shared these with the firm conducting the building 
envelope survey. 
 

Building Envelope Survey (incl. Roof): A Building Committee member and I met in April with a 
highly regarded architectural firm that has a strong historic preservation reputation. 
Subsequently, All Souls engaged the firm to conduct a Building Envelope Survey. An onsite visit 
ensued on May 4th and we await the survey report, which will inventory our buildings’ exterior 
issues and provide order-of-magnitude estimates to remediate. 
 
Miscellaneous: We’ve engaged a trapping service twice to deal with separate bird infiltrations. 
Our elevator needed new parts and an inspection. Replacement of emergency lighting fixtures has 
begun. Electronic keypads for door entry were replaced. Fire extinguishers have been inspected.  
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ENDOWMENT BOARD       Jim Lewis, chair 

The Endowment and Rectory Funds are overseen by an Endowment Board which is composed of a 

chairperson and four other members (all parishioners).  The Board meets quarterly.  Current 

members are Jim Solomon, Jim Lewis, Karen Kucik, Josie Martin, Barry Huber, Stefan 

Lopatkiewicz, Pat Dresser, and Dale Lewis. The Wardens and interim rector participate in 

Endowment Board meetings as well.   

 

The mission of the Board is to exercise due diligence in its responsibility for investment and 

disbursement of the Fund.  The Board maintains a long- term disciplined approach which includes 

investments in both equities and fixed income.  The Board’s strategy is to rebalance when market 

conditions warrant.  The Board does not time the market. The current investment mix is 

approximately 75% equities and 25% fixed income.  Equity holdings are well diversified with 

positions in mutual funds and exchange-traded funds (ETF).  Equity investments are diversified 

across many sectors to include energy, financials, technology, home building, and international. 

Fixed income investments are composed mainly of investment grade bonds, CD’s and Treasuries 

with varying maturity dates.  The Fund fiscal year runs from 9/30/21 to 9/30/22.  The Board 

makes an annual recommendation to the Vestry for any withdrawal following the end of the fiscal 

year.   

 

As of May 24, 2022, the Endowment Fund and Rectory Fund have a market value of $ 2,854,195 

and $508,055 respectively.  This year has been marked by extreme volatility and significant 

market decline.  The NASDAQ and growth stocks indices have sustained losses in excess of 25% 

year to date.   Fund equity results are measured against the Standard & Poor 500 Index.  Over the 

years equity and bond returns have exceeded recognized benchmarks.  Year to date results as of 

May 24, 2022:  

Equities  Fixed Income 

All Souls Endowment Fund (Consolidated):    -15.75%               -4.34% 

All Souls Rectory Fund:    -18.79%              -4.43% 

S&P 500 Return:     -17.30%         N/A    

Barclay Aggregate Bond Index:   N/A                    -8.93%  

        Report submitted by Jim Solomon. 

 

 

 

GARDEN GUILD       Jim Lewis, Chair 

The Garden Guild was busy throughout the year with seasonal maintenance that included major 

pruning of the evergreen shrubbery in the rear garden.  The girls’ BSA Troop 248 provided much 

needed extra assistance, and the Scouts have subsequently volunteered in other clean-up projects, 

among them the pruning of the rose bushes. 
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Flowers such as zinnias, tulips and phlox were planted in the memorial garden near the entrance 

of the church, and there have been continuing efforts to remove the stones in various sections of 

the garden.  Most recently, milkweed plants that attract pollinators, like Monarch butterflies and 

bees, are beginning to blossom around the church. 

 

In the deep window well facing the parking lot sunflower seeds were recently planted.  They 

should produce sunflowers of various sizes and colors, although mostly yellow.  Some edible herbs 

were planted just outside the French doors entrance to the undercroft. 

 

Members and friends of the Garden Guild include Terry Adlhock, to whom we are especially 

thankful for mowing the lawn, Rick Taylor, Kevin LeGrand, Jeff Wells, Agustin Alvarado, Jeffrey 

Hunter, Cynthia Evans, Larry Amon, Nadia Carrell, John Longstreth, and Jan Clayberg.   

 

 

GOVERNANCE COMMITTEE OF THE VESTRY 

The Governance Committee led the revision of the parish bylaws to allow the Annual Meeting to 

take place remotely in case of serious need (for instance, a pandemic).  The bylaws change was 

approved unanimously at a Parish Meeting held on February 27, 2022.   Thank you to vestry 

members John Longstreth and Heidi Rasciner for their service on this committee. 

 

 

OUTREACH COMMITTEE      Sheila Arbury, chair 

The Outreach Committee appreciates the All Souls Parish for your prayers, generosity, and care. 

The committee warmly welcomes new volunteers for 2022-2023 initiatives—join this exciting 

ministry! Activities of the Outreach Committee since the 2021 All Souls Annual Meeting have 

included the following:  

 

Bishop John T. Walker School | A School of the Episcopal Diocese of Washington 

https://www.bishopwalkerschool.org/  The Bishop John T. Walker School is a tuition-free 

Episcopal school for boys, striving to alter the educational and social trajectory of children from 

traditionally underserved communities, preparing them for leadership and service in their 

communities and well beyond. All Souls Parish collected approximately $3,000 in Giant Grocery 

gift cards for the Bishop John T. Walker School on behalf of students and their families. The 

Outreach Committee has spoken with the Headmaster about possible volunteer opportunities 

once the COVID pandemic has eased. The Committee will report to All Souls Parish about these 

opportunities.  

 

Capital Area Food Bank | Good food today. Brighter futures tomorrow.  

https://www.capitalareafoodbank.org/   All Souls Parish actively collects food for the Capital Area 

Food Bank. The Food Bank distributes 64.6 million nutritious meals in 2021 throughout the 

https://www.bishopwalkerschool.org/
https://www.capitalareafoodbank.org/
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District of Columbia, Maryland, and Virginia (DMV). The Food Bank provides the meals that people 

need today to build brighter futures tomorrow by partnering with over 450 nonprofit 

organizations in the DMV. Thank you, All Souls parishioners, for filling the food bins with 

donations, which are located in the church undercroft.  

 

Christ House | Healing and hope for homeless persons   https://christhouse.org/     

Christ House provides comprehensive and compassionate care for people experiencing 

homelessness with acute medical needs in the District of Columbia, and it offers assistance in 

addressing critical issues to help break the cycle of homelessness. Volunteers prepare breakfasts 

and serves meals at Christ House in Adams Morgan, which is the adjacent neighborhood to the All 

Souls Parish. Currently, Sheila Arbury and Rick Taylor are volunteers for this neighborhood 

ministry. The program has resumed after several months since Christ House did not allow 

volunteers because of COVID restrictions. Anyone interested in volunteering may contact either 

Sheila or Rick.  

 

Food & Friends | Delivering hope, one meal at a time  https://foodandfriends.org/ 

In the fall of 2021, All Souls Parish participated in the Slice of Life pie sale in support of Food & 

Friends. Food & Friends is a community-based organization that provides home-delivered, 

medically tailored meals and medical nutrition therapy for persons living with cancer, HIV/AIDS, 

and other serious illnesses. The All Souls Pie Team sold pies to friends and family. Also, All Souls 

provided its parking lot as a regional pick-up location. Although participating for just the first 

time, the All Souls Pie Team placed 7th among 44 teams, and it raised $3,588 from 99 pie sales. 

Thus, efforts by the All Souls Parish funded 99 days of meals for Food & Friends clients.   

 

Samaritan Ministry of Greater Washington (SMGW) | Taking the Next Step into self reliance 

and success      https://samaritanministry.org/ 

All Souls Parish continued its support for Samaritan Ministry of Greater Washington over the past 

year. In addition to generous financial support given by individual parishioners and a grant from 

the parish, parishioners twice brought in men’s and women’s business clothes in successful work 

clothing drives to help SMGW’s Next Step program participants dress for success, attended 

SMGW’s virtual fall Gala and spring Next Step Breakfast, and served as partner representatives to 

SMGW’s six partner council meetings. Despite operating under COVID limitations for all of 2021, in 

2021 SMGW provided 3,803 caseworker sessions to 611 individual program participants to help 

them achieve housing, employment, and education goals; it provided these sessions through its 

offices in Northwest DC, Arlington, Silver Spring, Southeast DC—Anacostia, and the Skyland 

Workforce Center.  

 

SMGW provided business clothes to 173 participants, 333 sets of toiletries, 644 bags of food, 155 

gift cards during the year, and $12,975 in Christmas gift cards to 192 program participants and 34 

children in December 2021. SMGW was able to do this through the generous support of All Souls 

https://christhouse.org/
https://foodandfriends.org/
https://samaritanministry.org/
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and other Episcopal churches, and SMGW and the Outreach Committee thanks All Souls’ 

parishioners for their generous and ongoing support.  

 

Tri-Parish Refugee Support Circle 

All Souls Parish is the founding member of the Tri-Parish Refugee Support Circle; the circle 

includes St. John’s Lafayette Square from the Diocese of Washington, DC; and St. Mary’s in 

Arlington from the Diocese of Virginia. An Afghan family was received on February 15, 2022, and 

they settled in Arlington, Virginia. Support Circle meetings cover the details of assisting the family 

with the arrangements and paperwork required of refugees settling in the United States. Matters 

of housing, residency, employment, health care, transportation, education for both children and 

parents are addressed by volunteer teams.  A current project is planning a social gathering for the 

family and All Souls parish members this spring. Additional efforts include arrangements for 

transportation, English as a Second Language (ESL) tutorials, and collection of diapers and baby 

formula.  

 

Going Forward and Appreciation 

The Outreach Committee expects to develop additional projects this year, assuming that easing of 

the COVID pandemic continues. All are welcome to participate by contacting any of the volunteers 

and prayers are appreciated.  

 

Much gratitude to the Outreach Committee Volunteers: Anonymous, Rev. Dr. Julianne Buenting, 

vEnessa Acham, Sheila Arbury, Melissa Barrett, Ryan Burwinkel, Daniel Callis, Alan Dinsmore, 

Embry Howell, Joe Howell, Chuck Hunter, Kurt Jacobs, Karen Kucik, Kevin LeGrand, John 

Longstreth, Bill Miller, Nancy Morgan, Jonathan Nicholas, Sarah Spencer, Rick Taylor, Amanda 

Vestal, Stef Vestal, Jeff Wells, John Wiecking, Hilary Wilcox, and to EVERYONE who contributed to 

All Souls’ outreach ministries this year. 

 

 

SAFE CHURCH COMMITTEE     Stef Vestal, Chair 
Training 

• To better equip our leaders and volunteers and to meet the expectation of the Episcopal 

Diocese of Washington, the members of the Vestry completed the “Safeguarding God's 

People: Preventing Sexual Harassment for Workers” course.   

• Moving forward the expectation will be for all Vestry Members to complete this course. 

• Any volunteers who work children will also be expected to complete the required Child 

Abuse Prevention and Education courses.  

• The committee will examine the possibility of other lay leaders taking some of the courses 

that are offered to better improve our education and church offerings. 

• All courses are administered online through Praesidium Academy. 
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Safe Church Policy 

The committee has, in consultation with the diocese and wardens, come up with a Safe Church 

policy for our church, which outlines harassment and training expectations for clergy, staff and lay 

leaders.   

 

Other- Moving forward the committee will: 

• Continue to monitor the Praesidium Academy training of the Vestry and volunteers. 

• Examine other areas such as CPR/First Aid and emergency procedures 

 

If anyone has any questions or would like to join the committee please contact Stefanie Vestal 

(stef.vestal@gmail.com) 

 

 

STEWARDSHIP COMMITTEE    Ryan Burwinkel, chair 
 

The Stewardship Committee wants to thank everyone who gave so generously of their time and 

(many!) talents to this past year’s pledge drive. We’re incredibly proud of our best-organized 

effort yet, and the incredible fruit it has borne. We of course deeply appreciate the generosity of 

the All Souls’ parish family and wider community. Thanks to that generosity, All Souls has set the 

path towards a brighter future together again. 

 

Our committee is also in need of a new captain. After two great years as our Co-Chair and three 

years on the committee, Ryan Burwinkel will be stepping down due to increased work 

responsibilities that will hit right as we kick off this year’s campaign (He even asked his bosses if 

they could reschedule the mid-term election until after the new year, but they politely declined!) 

Art Warren will also be otherwise engaged in parish matters related to the ongoing HVAC & roof 

repairs and their related costs. 
 

Ryan promises to hand over his playbook and campaign calendar to the next committee chair, and 

to give you all his trade secrets for grassroots, mission-driven, and (mostly!) painless fundraising 

drives. He also tentatively plans on rejoining the committee next year. 
 

So, if you’re interested in stepping up, please contact Ryan at RBurwinkel@gmail.com or 713-419-

4769. Thank you in advance for hearing the call - and for answering!  

 

2021-22 Committee Members:  Ryan Burwinkel, Co-Chair Art Warren, Co-Chairs 

Embry Howell   Sheila Arbury  Jeff Wells Kathleen Scholl Kevin LeGrand 

Daniel Callis  Elijah Mills  Rev. Julianne Buenting Binx Burwinkel (Hon.) 

 

 

 

mailto:RBurwinkel@gmail.com
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WORSHIP MINISTRIES 

 

Altar Guild   

Mark Hoffman single-handedly manned the role of preparing the vessels, linens and related 

materials for Mass each week when All Souls resumed in-person worship in 2021. As the 2021-

2022 program year has proceeded we have added a few new members to the altar guild. We 

would certainly welcome other folks who would be willing to participate in a quiet behind-the-

scenes but essential ministry for our Sunday Masses.  Thanks to Stef and Amanda Vestal, Sarah 

Spencer, vEnessa Acham and Mark Hoffman for their service.  If you are interested in this role, 

contact Rev. Julianne. Training and encouragement are readily available to become an altar 

guilder. 

 

Servers and Thurifers 

The guild of those who serve as acolytes (servers) and thurifers has grown over this program year 

and Rev. Julianne would welcome others who would be willing to help at the altar or would like to 

learn to swing a thurible (that metal purse that generates clouds of incense on especially solemn 

feast days).  Thanks go to Mark Hoffman who served the Masses for multiple months when in-

person worship resumed.  Sincere thanks go also to vEnessa Acham, Kevin Legrand, Josie Martin, 

Heidi Rasciner, Amanda Vestal, Lisa Watson, and Ally Watson who have eagerly helped re-launch 

our guild of servers and thurifers.  Reach out to Rev. Julianne if you’re interested in joining this 

important ministry supporting our Sunday worship.  

 

Lectors 

Will Stewart convenes and schedules our exceptionally talented group of lectors who proclaim the 

Scripture lessons and the Prayers of the People.  Thank you to Kevin LeGrand, Daniel Callis, Dee 

Snyder, vEnessa Acham, Calvin Zon, Will Stewart, Peter Laugesen, Joe Howell, Embry Howell, Pat 

Dresser, Amanda Vestal, John Wiecking, Cynthia Evans, Karen Kucik, Terry Adlhock, Jim Solomon, 

Chuck Hunter, Rita Zener, Heidi Rasciner, Margaret Scott, Anne Whitman,Rick Taylor, and Ryan 

Burwinkel 

 

Healing Prayer Ministers 

Al Mueller and Lisa Watson have served faithfully to provide the opportunity for healing prayer 

after communion on the first Sundays of the month.  What a blessing it is to have fellow 

parishioners willing to pray with us for strength, healing and God’s sweet grace in times of health 

and other challenges.   
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Ushers 

Our welcoming and helpful band of ushers have shown remarkable adaptability this year with 

rapidly changing Covid precautions instruction, and changes of venue for Mass due to heat and/or 

cold!  Well done good and faithful servants! Al Mueller, Ryan Burwinkel, Tony Domenico, Sarah 

Spencer, Jonathan Nicholas, Kevin LeGrand, Elwood Gibson , Vicky Drell, JoAnn LaFon, Joe Howell, 

Stefanie Vestal, Ike Brannon.  If you would like to serve as an usher, please contact Al Mueller 

g2mdal@aol.com 

 

STAFF REPORTS 
 

From Elijah C. Mills, Parish Administrator 

Since I arrived at this parish in June last year, I have endeavored to focus on both the daily 

operations of supporting the Interim Rector and parishioners with the production of things like 

the leaflets, Weekly, etc., but also to improve efficiencies around the physical plant. To that end, I 

have made a number of changes and, I hope, improvements, many of which are essentially 

invisible to the parishioners but clear up a lot of processes behind-the-scenes.  

 

This has fallen into two major areas: 1) getting all of our inspections up to date; and 2) examining 

our contracts to see where we could trim expenses on items we don’t actually need or use.  

 

In the first category, we have as of this writing successfully repaired (a failed battery) our elevator 

and passed the regular required inspection for it, irrigation & the backflow assembly has been 

passed, AED devices updated, fire extinguishers inspected with many replaced, and our fire alarm 

system inspected and tweaked for more efficient performance. It is during one of these 

inspections that we, unfortunately, discovered the boiler was beyond repair and the HVAC in 

general in critical condition.  

 

In the second category, I found that we could cut our internet and phone bill without changing 

providers and while getting new phones (with operable voicemail) at a savings of around $300 a 

month. The elevator maintenance contract was also changed to a savings of several hundred 

annually with no change in what is covered for us. I also found that our “Love Your Neighbor” 

signs, while an important outreach, had increased in cost to us from the vendor to where many 

sales were losses for us. The prices were increased to reflect the original margin and we now make 

a small amount on each without a noticeable decline in sales. Most recently, the cleaning company 

was replaced with one that came well recommended from a number of neighboring parishes. They 

performed a general cleaning over two days in mid-May and I think their efforts have been evident 

to anyone who saw our building before and after.  

 

mailto:g2mdal@aol.com
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There are a number of projects ongoing to reduce expenses elsewhere and I continue to view my 

role here not just as someone who maintains things as they are but whose job it is to actively look 

for places of improvement. If you ever have any questions, please feel free to reach out to me. 

 

 

From Bobb Stubbs, Director of Music 

Over the past year, the choir has both expanded its anthem repertoire and revisited familiar 

pieces, raising the bar on vocal and musical quality. Together, we have achieved significant growth 

in singing the Psalms to Anglican chant, and this skill set has enhanced our hymn and anthem 

singing. In our commitment to keeping one another safe, we have consistently sung in masks since 

returning to in-person rehearsals and services. Whenever a choir member has tested positive for 

Covid, there has been zero evidence of Covid spreading during choir. We have never needed to 

cancel a choir for a Mass. While masked singing is far from ideal for taking grounded singer 

breaths, it is way more fulfilling than staying home and recording videos for virtual choir, which 

we did successfully for over a year out of necessity.  
 

The new organ has been a dream come true for me. It has every resource for which I could ever 

hope in a church organ! This includes but is not limited to, trumpets, clarinets, an oboe, warm 

foundation tone, lots of strings, and a comfortable console. It has opened doors for choir pieces 

that were previously not workable at All Souls as well as a wider variety of solo organ music. I am 

now able to use more of the skills I learned in school and as Organ Scholar at a large Episcopal 

parish in San Antonio to support congregational hymn singing. This is because our new 

instrument both has a broad pallet of sounds and is custom designed to optimally serve the All 

Souls’ acoustic. When I first interviewed to work at All Souls, I was warned about the 

shortcomings of our previous organ. The thing is, there are plenty of churches that have nice 

organs but lack strong choirs. I responded by pointing out that my first priority in my job search 

was to work with a choir that elevates the liturgy by upholding the music of our Anglican choral 

tradition. The All Souls’ Choir most certainly does so, and I never took this for granted in my four 

years here prior to the new organ’s arrival. But now we have our great organ, and it is a most 

satisfying added bonus.  
 

Thank you to all who gave to the new organ fund. I believe this instrument will enliven worship at 

All Souls for many decades to come. Thank you to all the members of the Organ Committee. The 

presence each of you brought to our discussions made the process feel more organic than I 

thought was possible. Thank you, Daniel Callis, our current junior warden, for your leadership of 

the Organ Committee. I learned so much from your wisdom in structuring our meetings and 

presentations to the congregation. Thank you, Rick Taylor, for advising the project with your 

architect knowledge, including selecting the console’s beautiful wood. Thank you, Dale Lewis, our 

former senior warden, for having the Organ Committee’s back from the beginning. Thank you, 

Kevin LeGrand, our current senior warden and former junior warden, for always making yourself 

available for the various steps of the installation of the Walker organ and the selling of the Rieger 
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organ. And thank you, Reverend Julianne, for warmly embracing this project, setbacks and all, as 

soon as you arrived, which happened to be in the middle of the installation.  
 

Thank you, Choir, for the hours you give week after week to our music ministry. I feel so privileged 

to make music with you for a living. Thank you, staff singers: Heather MacDonald, Elizebeth 

Barnes Clarke, Mark Bublitz, Bryan Wells, and Alex DiMeglio. Thank you, volunteer singers: Sheila 

Arbury, Daniel Callis, Jan Clayberg, Elwood Gibson, Doug Gold, Mary and Ted Hartz, Embry Howell, 

Chuck Hunter, John Longstreth, Ann Matheson, Donald Snyder, Will Stewart, Rick Taylor, John 

Wiecking, Jane and Roy Woodall, and Rita Zener.  

 

 


