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Minutes of Vestry Meeting on May 10, 2016 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Greg Lebel, Rick Taylor, Jonathan 

Nicholas, Jennifer Crier Johnston, Jen Catena Davis, Elaine Eaker, Terry Cain, Melissa Barrett, 

Linda Mahler, Virginia Brown Nolan.  

 

Regrets: Katherine Nordal 

 

Meeting convened at 6:33 PM 

 

Minutes of the meeting held on April 17, 2016 were approved as amended. 

 

Financial Report: 

 April’s financial statement is not reconciled. 

 A gift of $15,000 was given to All Souls to support the search process. 

 Pledge income is about as expected. 

 There have been more repairs than usual. 

 Ben Hutchens is doing an excellent job managing the music program within the budget. 

 The Capital Campaign debt has been paid off. The transaction has not posted yet. 

 The audit is scheduled to begin on May 20, 2016. This is a year for a procedural audit. The 

auditor will check internal processes and management of the endowment by the Endowment 

Board. Jonathan Nicholas will be present as a representative of the Vestry. 

 

Junior Warden’s Report 

 Building Use Policy—the Vestry reviewed the proposed building use policy. Issues 

discussed included: priority of use; the internal approval process for authorizing use (ultimate 

authority will rest with the rector); entry into and exit from the building; a security deposit 

(may be waived at the church’s discretion); rates charged for building use (a suggestion was 

made to contact other churches and charge comparable rates), and parking (the policy will 

specify the number of standard parking spaces).  A motion was made, seconded, and 

approved to adopt the Building Use Policy with amendments discussed and agreed to by 

the Vestry, and the policy will be reviewed again in 3-6 months. 

 Radiator replacement--we have gotten an estimate to replace the radiator in the back of the 

nave. The cost is $8,400 (painting, draining and refilling are not included). The new unit is a 

fan coil that heats and cools. The Vestry requested additional options for replacement of the 

radiator. 

 Plumbing—the kitchenette and sacristy faucets drip. The cost for that repair is $600. The 

cost to replace the back irrigation shut-off valve is also $600. These repairs were approved. 

 Security—Baldino’s has estimated a cost of $10,000 for 6 closed circuit TVs. The Vestry 

concluded that they are not needed. Infrared lights are available for about $15, and video 

surveillance signs can be posted. 

 Certificate of Occupancy—a temporary certificate of occupancy for the new addition has 

been issued. The Vestry thanked Rick and Martha for their efforts.  

 Trash—All Souls has been fined twice for unsatisfactory conditions. Increased pick-up is 

not the solution. 
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Additional items: 

 The agenda for the annual meeting was discussed and finalized. Lunch and beverages will be 

served. 

 Jeff reported to the Vestry about his meeting with the former wardens. Parishioners are angry 

about how the situation involving the search process was handled and will want an apology. 

The former wardens are willing to write a statement urging unity, but that may or may not be 

forthcoming. The former wardens suggest that a meeting be arranged between Bishop Budde, 

the Vestry, and the Search Committee. 

 Katherine Nordal, Jennifer Crier Johnston, and Martha Domenico (affectionately known as 

the Wonder Junior Warden) will rotate off the Vestry at the Annual Meeting on May 15, 

2016.  

 

The next regular meeting of the Vestry will take place on Sunday, June 19, 2016 from 12:30-

3:00 PM. 

 

The meeting adjourned at 8:56 PM. 

 

Documents attached: 

Draft minutes of the Vestry meeting on April 17, 2016 

Junior Warden’s Report 

Proposed Agenda for the Annual Meeting 

 


