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Adult Forum – Mission 
and Vision Planning

Today’s objectives: 

• Discuss the context in which 
mission and vision are discerned

• Learn how EDOW views mission 
and vision 

• Discuss process



Adult Forum 
Mission and Vision 

Planning
• EDOW has developed 

Vital Signs of Parish Health 

• Good website resources

• Part of a larger effort to help 
parishes revitalize and grow 
(see “Revitalization” under the 
“Congregational Vitality” tab of 
EDOW’s landing page)

https://www.edow.org/congregational-vitality/revitalization/vital-signs-of-parish-health


Vital Signs of Parish Health

• Compelling mission and 
vision

• Clear discipleship path

• Uplifting and inviting worship

• Welcoming and connecting 
ministries

• Blessing our community

• Faithful financial practices

• Inspiring and capable 
leadership



Mission and 
Vision -
Goals

Goals for 
Mission and Vision 

Statements

• Supported by all – lay and clergy

• Lead to ministries and projects that align 
with the mission and advance the vision

• Clear -- understood without explanation



Mission Definition

• Mission – our core identity: who we are, what we believe, how 
we explain our humanity in the context of Church

• Longstanding All Souls Mission Statement:

The mission of All Souls Church is to be a Christ-centered 
sanctuary where a diverse community worships and serves



Vision Definition

• How we act out the mission: what we do, what people receive 
from us

• Longstanding All Souls Vision Statement:

We live this mission through faithful celebration of the 
Eucharist, Christian Education, and loving nurture of both 
members and neighbors



4 Christmas, 
Easter. 
Weddings, 
Funerals, 
Baptisms
Do Not pledge

3 Occasional Participation
May or may not pledge
May or may not support the 
direction of the Church

4

3

2

1

2 High participation on Sundays and in 
ministries. Pledge. Generally support the 
direction of the church and the Vestry

Devout. Pray constantly on behalf 
of the Parish, The Church and the 
World. Very high participation on 
Sundays and in ministries. High 
support for direction of the parish 
and Vestry. Pledge faithfully.

Critical Mass



Why are critical 
mass, mission 

and vision, 
related?



Key 
Questions to 
Think About

• In the unfolding of creation that is 
taking place now, what does a Christ-
centric mindset call us to become? 

• How does All Souls embody the vital, 
loving, and ever-creating Christ?

• Why would we plant a church in this 
place? How are we different from the 
church down the street?

• What do people receive from us?

• How do our gifts and talents align with 
our view of Christ and our surrounding 
community?



What Kind of 
Process Should We 
Undertake to 
Refresh Our Mission 
and Vision?


