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Corrected Minutes of the Vestry Meeting Held on September 13, 2015 

Special Session 

 

Present: Jeff Wells, Martha Domenico, Jennifer Crier Johnston, Jonathan Nicholas, Katherine 

Nordal, Elaine Eaker, Jen Catena Davis, Rick Taylor, Linda Mahler, John Beddingfield, Rector 

 

Regrets: Greg Lebel, Daniel Callis, Melissa Barrett, Terry Cain 

 

A quorum of Vestry members being present, the meeting convened at 1:00 PM.  

 

Jeff Wells, Senior Warden, thanked everyone for convening on such short notice. Two items 

were submitted to the Vestry for consideration and a vote prior to the regularly scheduled 

September Vestry meeting in order to complete construction as quickly as possible. 

 

Air Conditioning Project 

 Studies show the air conditioner could fail at any time. It needs to be replaced. The proposal 

is to install an HVAC system at a cost of $30,000 which would come out of the large capital 

improvements fund. A cost savings of $8,000 would result if the Undercroft were not heated 

by the new system. There is an “electric resistance” heating system already in place that turns 

on if the temperature in the Undercroft gets too low.  

 During discussion several members of the Vestry expressed concern that the large capital 

improvements fund is relatively low (currently $45,000) and it is not replenished as part of 

the annual budget. It is usually funded by bequest. The point was made that if $22-30,000 is 

spent on this project now, there may not be sufficient funds to pay for any unanticipated 

capital improvements that may be needed between now and the end of the fiscal year. The 

fund is being spent quickly and must be spent thoughtfully, if it is to last.  

 One advantage of replacing the air conditioning now is that the work can be done by a trusted 

and experienced contractor who knows the building well. 

 When the discussion concluded, the Vestry moved, seconded, and approved a motion to 

DEFER work on the air conditioning system. 

 

Use of Permeable Pavers in the Parking Lot:  

 A proposal was put forward to use “permeable pavers” in a portion of the parking lot. Doing 

so would meet code requirements and increase by 3-4 the number of parking spaces 

available. The total cost of the project is an additional $30,000. That includes about $2,500 

(paid for out of the capital campaign fund) to put stops in the parking lot so that no one 

drives too far forward and hits the building. 

 There was unanimous agreement that the parking stops are needed, however, there was 

disagreement about whether to proceed with the permeable pavers. The cost for those would 

also come out of the capital campaign fund.  

 A concern was raised about whether such a large amount of money should be spent to finish 

the parking lot and increase in the number of parking spaces. 

 The Vestry moved to the parking lot to view the space under discussion.  

 At the conclusion of the discussion, the Vestry moved, seconded and approved the proposal 

to install permeable pavers in the parking lot at a cost of $30,000. The vote was five in favor, 

two opposed and one abstention. 
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 Some members of the Vestry raised the question whether, in light of the disagreement on the 

issue, a vote should be held again at the regularly scheduled Vestry meeting to give absent 

members a chance to vote on the issue. A motion was made to table the vote until the 

meeting of the Vestry on September 20, 2015. There was not second. The motion did not 

pass. The vote to proceed with the parking lot project stands. 

 

Additional Items 

 Jeff raised the issue that on a walk-through, the inspector raised the issue of inadequate 

emergency lighting in the sanctuary. He is holding up the Certificate of Occupancy based 

on that, even though the sanctuary is clearly outside the scope of the new construction he 

is supposed to be evaluating. Jeff thinks we should fight this requirement, and will keep 

the Vestry informed. If expenditures on lighting do need to be made, funds could come 

out of the large capital improvement fund or a request could be made to the endowment. 

 Jeff and Pat Dresser are planning to lead an annual financial giving seminar to educate 

parishioners and hopefully increase giving. 

 

Meeting adjourned at 1:45 PM. 

 


