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Notes of Vestry Meeting on February 8, 2015 

 

Present: Dale Lewis, Martha Domenico, Daniel Callis, Melissa Barrett, Katherine Nordal, Terry 

Cain, Jennifer Crier Johnston, Jonathan Nicholas, Elaine Eaker, Rick Taylor, Linda Mahler 

Also attending: Pat Dresser, Jim Lewis, and Jim Solomon of the Endowment Board 

 

Regrets: John Beddingfield, Jen Catena Davis, Greg Lebel.  

 

Meeting convened at 1:05 PM. Minutes of the December 21, 2014 meeting were accepted as 

amended. Minutes are to be forwarded to Mary Beth Howard. 

 

Presentation by the Endowment Board 

 Jim Solomon reports the following changes, expected to take place at the Annual Meeting 

scheduled for May 3, 2015: 

o Pat Dresser’s term will expire. 

o Jim Lewis has been nominated to become Chairperson in her stead.  

o Larry Sturgeon will complete his term. 

o Dale is expected to be elected to serve on the Board 

 Jim Solomon presented a list of grants the Endowment Board proposes to fund based on 

requests received in January. Late proposals were not considered. The total amount the 

available for disbursement in 2015 based on securities held is $18,689. Endowment 

Board funds are spent for outreach and capital improvements. 85% of funds are awarded 

to local organizations and 15% to international organizations.  

Proposed local grants totaling $11,500: 

o Bishop Walker School—general operating costs of the school, $2,000 

o Cleveland & Woodley Park Village—underwrite memberships for 7 individuals 

and 2 households, $2,000 

o DC Recovery Community Alliance—office expenses and outreach, $2,000 

o St. Mary’s Court—dinner meal program for needy residents, $2,000 

o Transitional Housing Corporation—after-school tutoring, $2,000 

o Hoops Sagrado—food and lodging for student trip to Guatemala, $750 

o Kid’s Corner—tuition subsidy for inner-city students, $750 

Proposed international grants totaling $5,700: 
o Kwasa Centre—operating costs of the school, $2,000 

o St. John Hospital Jerusalem—pediatric surgery to restore sight, $2,500 

o Sustainable Harvest International—sustainable farming in Honduras, $1,500 

 

There may be another round of grant requests this year, depending on the release of funds 

when construction is completed. The Endowment Board made the decision to sequester 

two million dollars during construction. However, there is enough money to respond to 

natural disasters or other unforeseen events when needed. 

 

In discussion following the presentation, the Vestry felt there was not enough information 

to be able to approve the proposed grants. A motion was made to table a vote until the 

Vestry receives additional information from the Endowment Board, including: 

o A list of all proposals, those not funded as well as those funded 
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o criteria for grant awards 

o a statement of the financial position of the Endowment Board 

The motion was moved, seconded, and approved. Dale agreed to communicate with the Board 

and ask them to present again at the next meeting of the Vestry. 

 

Rector’s Report: 

 The Rector is on sabbatical and will return on March 1, 2015. 

 

Treasurer’s Report: 

The treasurer presented a proposed budget. At his urging, The Vestry discussed several options 

for cutting line items in the budget to bring proposed expenditures in line with income. 

 Recalculate payroll taxes and computer services 

 Apply a 10% across-the-board reduction for discretionary items and eliminate the 

sabbatical reserve, archives guild, and printing 

 Reduce expenses in the music department, giving the director discretion about how to 

implement cuts  

 Reduce conference travel and fees by 25% 

 Reduce advertising by 50% 

 Reduce diocesan support to 2014 level and reduce by a further 10% (8.3%) 

 Eliminate proposed $10/call increase for staff singers 

The Vestry voted to adopt the reductions listed above. Action on COLA, bonuses, and merit 

increases were also discussed. COLA is 2.3-2.7%. Mary Beth has received a merit increase for 

the past 2 years. The Vestry decided as a matter of policy to continue COLA and merit increases 

and to pay staff bonuses. The line item for senior lunches was cut to $600. After these 

amendments, the budget surplus would be approximately $5,000. 

The Vestry moved, seconded, and approved the proposed operating budget with discussed 

changes. The Vestry unanimously thanked Terry for his wonderful work on the budget. 

 

Capital Campaign 

Dale agreed to review the change orders to make the budget a more accurate representation of 

the current situation. 

 

Senior Warden’s Report: 

 The report on the conversations about RenewalWorks is ready for review. Dale would 

like to meet at Lillies to talk about the report and plan the response to the three issues 

raised by the survey. March 7
th

 is a tentative date. 

 There’s a change order for $400 for kitchen and storage closet asbestos abatement. 

$3,780 includes 32 man hours. Moved, seconded, and approved. 

 A sewer line collapsed. Two restrooms are out of commission. There are two competing 

bidders. Pletsch can do the job for $5,300, not including re-tiling. A bid from Magnolia is 

expected soon. The Vestry moved, seconded, and approved accepting whichever is the 

lesser bid if they can make the repairs quickly.  

 Construction update: There is a change order of $8,000 for weather delay. The new 

estimated completion date is April 15, 2015. Elevator storage is still a contentious issue. 

 The annual meeting is scheduled for Sunday, May 3, 2015. Melissa agreed to research 

term expiration dates of Vestry members.  
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 Junior Warden’s Report 

 Martha asked for volunteers to clean out the kitchen on Sunday February 15, 2015 after 

coffee hour in preparation for asbestos abatement. 

  

Date of the Next Meeting: 

The next meeting of the Vestry is March 15, 2015 at 1:00 PM.  

 

Meeting adjourned at 3:19 PM. 

 

Documents attached to this report: 

Endowment Grants Report 

Senior Warden’s Report 

Treasurer’s Report 

Minutes of the Vestry meeting on December 21, 2014 

RenewalWorks Parish Conversations Report 


