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Corrected Minutes of Vestry Meeting on September 20, 2015 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Jennifer Crier Johnston, Jonathan 

Nicholas, Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena Davis, Rick Taylor, Linda 

Mahler, John Beddingfield, Rector 

 

Regrets: Greg Lebel, Terry Cain 

 

Meeting convened at 12:52 PM.  

 

Minutes of the meeting held on July 19, 2015 were approved. Minutes of the special session held 

on September 13, 2015 were approved as amended. Minutes are to be forwarded to Mary Beth 

Howard. 

 

Rector’s Report 

 The insurance check has come in for damage the church incurred during the break-in July. 

 The blessing of the animals will be held on Sunday October 4, 2015 at 3:00. 

 All Saints Day will be celebrated on Sunday, November 1, 2015. There will be a sung mass 

at 6:00 PM on All Souls Day, November 2, 2015. 

 There will also be a sung Eucharist on Veterans Day, November 11, 2015 at noon. The 

Bushes were invited. All Souls received a nice letter from them in response. 

  In response to a question about how to monitor church attendance, John responded that the 

Parish Register is the best way to do that. 

 

Senior Warden’s Report: 

 Men’s Fellowship wants to buy a grill with a cover for the church. It will be stored in the 

stockade in the parking lot. When not in use, it will be chained. There was some discussion 

that the lawn mower and the snow blower should also be moved out of the building. A 

question was raised about whether the men’s fellowship would like to buy a shed instead of a 

grill, or buy both. Martha will discuss the matter with them. 

 Charlie Boone has an active schedule of events in support of Heifer International. John has 

agreed to speak to Charlie about coordinating the activities of Heifer International. 

 Financial matters:  

o Jeff plans to convene finance experts in leadership at All Souls to develop a strategy for 

covering the amount remaining for construction (e.g., Terry Cain, Jonathan Nichols, and 

members of the Endowment).  

o He recommends entering a “quiet period” on construction to concentrate on the 

Stewardship Campaign. 

o Collect outstanding pledges from the 2015 stewardship campaign by December 31, 2015. 

o The focus needs to be on running a successful stewardship campaign. 
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 Jeff proposes tracking metrics for annual goals developed at the Vestry retreat using a 

“Vestry Dashboard”.  The purpose is to monitor activity; provide feedback to the community; 

answer the question, “What is All Souls doing?”, and document stewardship time and 

treasure. The next steps are to refine the data being collected and to develop a policy about 

how and when to record hours. Jeff is hoping that some of the skills he is learning about 

“customer experience” will be useful to All Souls. The Vestry discussed tracking the 

following data: 

o All Souls website hits 

o Facebook “likes” (currently 230) and most liked or most shared post. 

o Sunday worship attendance (an average per month with separate data for the 8:30 and 

11:00 services. A suggestion was made to provide data for 13 months to compare data 

from one year earlier. 

o Number of visitors who sign the guest register 

o Number of communicants in good standing (attending and “known to the treasurer”). 

o Number of stewardship pledging units 

o Other stewardship data 

o Surrogate measures such as: volunteer hours; number of volunteers, and amount of 

money given to organizations. A question was raised whether we should also document 

hours that are spent outside the building, and if so, how could that be done? 

o Number of community organizations using the church 

o Fellowship and program information 

 

Treasurer’s Report: 

 The treasurer was not able to attend the meeting. In his absence the Vestry reviewed the 

treasurer’s e-mailed reports and noted the following items: 

o Hospitality and Communications expenditures are on hold. We are looking to fund them 

in different ways. 

o We are attempting not to increase the deficit. 

o We are looking for ways to build up operating reserves. 

o There is a small variance for expenditures. We are controlling costs. 

o The greatest concern is the $43,000 variation for revenue. 

 

Junior Warden’s Report: 

 Clean-up day was last Saturday, September 12, 2015. Martha is seeking advice on how to 

safely dispose of paint. 

 Tiles not used during construction need to be sold on Craig’s List. 

 More pew space is needed for wheelchairs now that the church is accessible. Leftover pews 

could be used to complete the choir and create more seating in the undercroft. 

 A designated area for strollers was discussed. 

 Once construction is completed, gutters and building security will be attended to. 

 Dan Weisshaar is taking over leadership of All Souls are Green. 

 One of the classrooms will be used as the women’s robing room. 
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Committee Reports: 

 Stewardship—the stewardship campaign will begin on 10/18/2015 and will wrap up on 

Christ the King Sunday, 11/22/2015. The data from last year’s campaign have been analyzed: 

o Only 50% of pledges are received by the time we wrap up the campaign on Christ 

the King Sunday. 

o Jonathan recommends a “quiet phase” during which to approach church 

leadership so that at the campaign kick-off he can say that all the leaders of the 

church have already pledged. 

o Pledges received are down for this year compared to amounts collected by this 

time in prior years. 

o The goal is to give positive messages and specific examples of what is 

accomplished with the money that is donated. 

 Parish Life—guidelines for coffee hour have been developed. John said he can request 

volunteers during announcements. 

 Christian Formation—there will be a fall primer series in October. There will be sessions 

on 10/11/2015 and 10/18/2015 at 1 PM (conflicts with the next Vestry meeting, but this will 

be resolved) and an instructed Eucharist on 10/25/2014 at 4:00 PM. The registration form is 

out. There is a dedicated e-mail address for responses. Jen will purchase a Facebook “push” 

for $20. Announcements and a bulletin about the series are forthcoming. 

 All Souls Serves—there was a successful backpack drive. Members of the church met with 

Cleveland Park and Woodley Park Village in August to explore ways we can work together. 

A good beginning has been made. 

 17
th

 Street Festival—a lot of people came to the All Souls booth. Charles Briody and his 

conure, Cleo were a big hit. 

 

Committees are asked to consider what their asking budget should be for 2016. 

 

 

Date of the Next Meeting: 

The next meeting of the Vestry is scheduled for October 18, 2015 at 1:00 PM.  

 

Meeting adjourned at 2:42 PM. 
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