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Notes of the Vestry Retreat on March 19, 2016 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Jen Catena Davis, Greg Lebel, Rick 

Taylor, Jonathan Nicholas, Terry Cain, Linda Mahler, Virginia Brown Nolan.  

Visiting: Father Martin Smith 

 

Regrets: Katherine Nordal, Elaine Eaker, Melissa Barrett, Jennifer Crier Johnston 

 

The retreat convened at 9:40 AM. 

 

Father Martin and Reverend Virginia each shared their perceptions of All Souls. An informal 

discussion followed.  

 

The Vestry excused Father Martin with many thanks for sharing his insights. 

 

The Vestry meeting convened at 11:08 AM. 

 

The purpose of the meeting is to review progress on the strategic goals that were set at last year’s 

retreat. The Vestry will conduct its normal business at the regularly scheduled meeting that will 

take place on March 20, 2016. 

 

Discussion of progress and goals: 

 An instructed Eucharist has not held in the past year. A new goal was set to hold one 

before July 1, 2016. 

 No Primer series was held. A “new members” class is soon to be held for five weeks on 

Saturday and/or Sunday.  

 Adult Forum—a recommendation was made to work with a worship committee. A 

question was raised about whether leadership of adult forum is priest-centered or lay-

centered. A new goal was set to form a Forum and Formation committee by June 1, 

2016. By In-Gathering Sunday, that committee will develop a plan for the year 

based on the church seasons. 

 The issue of children’s formation was tabled, but will be addressed in the Forum and 

Formation committee. 

 Serving All Souls meets every other month. The next meeting is scheduled for April 2, 

2016. It seems to be attracting some younger folks. All Souls is tracking volunteers. 

Progress has been made on engaging parishioners. Serving All Souls is currently 

focusing on six specific charities. A suggestion was made to continue to narrow the 

focus to increase the impact we are able to have. 

 

Committees: 

 Parish Life: 

o There are now guidelines for coffee hour. 

o The building use policy is being developed. 

o There is steady progress on increasing hosts for coffee hour. 

o Ideas for future activities: 

 Hold two social events per year (or one every two months) 
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 Hold a Seder 

 Coordinate activities with the church calendar 

 Establish a “Social Committee”—the committee should include 

Vestry leadership. A goal was set to identify people who would 

be interested in serving on the committee by the end of the 

summer. 

 Search Committee—as part of the search process two meetings are planned, an “All-

Parish History meeting and one other. 

 Communications Committee-- 

o Videos are happening (4 so far). 

o We will take part in the 17
th

 Street festival in September and the Pride festival in 

the second week of June (6/11 and 6/12). 

o We are advertising using Facebook. We have only a limited print presence and 

are actively expanding our electronic and media presence. 

o Our music events are publicized on Facebook, via e-mail, and through the mail. 

o A new brochure for newcomers has been produced. 

 Finance— 

o All Souls has a balanced budget. 

o Pledges are slightly ahead of budget at mid-year. 

o All Souls and the auditor have agreed upon a procedure review in lieu of a full 

audit. 

 Stewardship 

o The 4-6 week stewardship campaign was largely on target (there was an increase 

in dollar amount and size of average pledge, but a decrease in total number of 

pledges. 

o There was a pledge non-fulfillment rate of 8%, which is high. 

o Attendance has increased, but the number of communicants in good standing has 

decreased. 

o All Souls is insured for 7 million dollars. A review of the insurance policy is 

ongoing. A property inventory is needed. 

 Buildings and Grounds 

o A prioritized list of long-term capital improvement projects is in the process of 

being developed. 

o A “Junior Warden” handbook that serves as a “manual” for the physical plant is 

in development. 

 

Additional items: 

 Jim Lewis wants to hold a financial planning seminar on April 20, 2016 to discuss end-

of-life issues. 

 A question was raised for the meeting tomorrow—what is our posture regarding grants? 

 At the meeting tomorrow we plan to discuss operating expenses, capital needs, and grant-

making as part of a holistic discussion. 

 Virginia said that she would welcome feedback about her ministry. 

 

The next meeting of the Vestry will take place on Sunday, March 20, 2016 at 12:45 PM. 

The meeting adjourned at12:25 PM. 


