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WHAT IS HOLY COW! 
CONSULTING ANYWAY? 

Why = Your 
purpose.
What you believe 

How = Specific 
actions taken to 
realize your why

What = Your Process 
What do you do? The 
result of the why. Proof. 
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THE BEGINNING OF THE 
CONVERSATION FOR 

CONVERSATIONAL 
LEADERSHIP IS LISTENING 

Responses 97
81% of average worship 

attendance

Satisfaction

Peace

Fulfillment

Wholeness

Belonging
Meaningful 

relationships

Absence 
of discord

Energy

Compelling 
Sense of 
Purpose

Capacity 
for Action

Passion with 
Intention

On the whole, I am satisfied with how 
things are in our church. 

Clearly 
Agree

39%

52%On the Fence

37%

Clearly disagree

24%
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It seems to me we are just going 
through the motions of church 
activity. There isn’t much excitement 
about it among our members 

Clearly 
Disagree

34%

41%
On the Fence

45%

Clearly Agree

21%

High Energy
High Satisfaction

Reinvention/Recovery  Static

Transformation

High Energy

H
igh 

Satisfaction
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High Energy
Low Satisfaction

Low Energy
High Satisfaction

Low Energy
Low Satisfaction

Chaos

High Energy
High Satisfaction

Reinvention/Recovery  Static

8 a.m. 

11 a.m.

High Energy
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igh Satisfaction

Low Energy
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High Energy
Low Satisfaction

Low Energy
High Satisfaction

Low Energy
Low Satisfaction

Chaos Transformational
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WHAT MATTERS MOST TO YOU 
FOR SATISFACTION?

Satisfaction
Is our worship 
exceptional in 

quality and 
spiritually?

Does our 
Rector help us 
accomplish our 

mission? 

Does our 
Rector articulate 
a clear vision for 

us? 

Does our 
Rector preside 
over worship in 

a meaningful 
way?

Does our 
Rector keep us 
informed and 
connected?

THE CLERGY FOCUSED 
CONGREGATION 

Satisfaction
And Energy

Do I like the 
Rector? 

Do I like 
what the 
Rector is 
doing? 

How is my 
relationship 

with the 
Rector?

Excellent 
Worship 

THE CLERGY-FOCUSED 
CONGREGATION 

• Can be healthy if:
• Clergy is someone who enjoys being center of 

focus, has a bounded ego and can parlay their good-
will and resources into ministry and mission. 

• Can keep the anxiety in the system low 
• If not, it leads to loss of members and 

passivity/disengagement 
• Can keep the conflict management honest (is it 

really about the clergy?)
• Has support system to avoid Clergy burn-out or 

flame out 
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CRITICAL SUCCESS FACTORS –
WHAT CAN WE WORK ON? 

20-34 Significant 35-50 Important >50 Urgent

STRATEGIC STEPS

• Be a flexible system that is willing 
to make changes to your vision and 
mission and adapt accordingly.

• Have congregational leadership 
(both lay and staff) that are keeping 
that mission and vision in front of 
everything the congregation does. 

• Effectively accomplish strategic 
steps in your congregation and 
celebrate what has been done.  

• Begin connecting  with each other 
in a way that builds relationships 
so people can feel a friendly 
atmosphere 

• A clear pastoral care plan that is 
executed consistently and 
effectively 

CRITICAL SUCCESS FACTORS –
WHAT DO WE NEED TO WORK 

ON? 

Hospitality and Care 

Worship
Have a clear plan and 
understanding of what 
All Souls congregation 
needs from Worship.  

Tithing: Develop the spiritual generosity of the people to 
financially support the ministry of the church. 

Growth: Make necessary changes to attract families with 
children and youth

Growth:  Create a comprehensive strategy to reach new 
people and incorporate them into your congregation
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UNUSUALLY HIGH OR 
NOTABLE PRIORITIES

Expand outreach ministries to those living 
on the margins of society (High)

Deepen the sense of connection through 
stronger worship services (High)

YOUR CONGREGATIONAL 
CULTURE 

MAGI PERFORMANC
E

PARACLETE HEARTH & 
HOME

Descriptive Map
Adaptable

Pr
og

re
ss

iv
e C

onservative

Settled

MAGI

HEARTH 
AND 
HOME

PARACLETE

PERFORMANCE



4/20/20

7

INFLEXIBILE SYSTEMS 
ARE OFTEN 

WITH STRATEGIC LEADERSHIP 
THAT DEVELOPS

MAGI PERFORMANC
E

PARACLETE HEARTH & 
HOME

Descriptive Map
Adaptable

Pr
og

re
ss

iv
e C

onservative

Settled

MAGI

HEARTH 
AND 
HOME

PARACLETE

PERFORMANCE

PARACLETE CULTURE STRENGTHS

Develop communities that are intellectually open and 
reflective but that pays attention to structure and ritual. 

Common to hear conversation about hospitality, 
inclusiveness, and spiritual practice. 

Uniquely equipped to focus on ministries of healing-often 
engaged in front line work-when the community is warm and 
hospitable, it can be a haven for those in need of healing or 

recovery.

Prepares members to deal with the harshness of cultural and 
political realities in ministry. 
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If missional focus is lost may find themselves going through 
the motions of set routines, rather than finding the deeper 
meaning. 

Watch the temptation to overcommit to meeting the needs 
of others to the extent that there is burnout. 

May get trapped in the acceptance of where people are 
without adequate levels of accountability that can help make 
people whole. 

The power of the gospel to transform must remain a focus, 
not just its power to comfort. 

PARACLETE SHADOW SIDE 

PERFORMANCE INDICES

So how are we 
doing?

Very 
Low
0-10

Low 
10-30

High 
70-90

Very 
High 
90-100

Let’s talk Benchmarking

44

Average 
30-70
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• Is there a disturbing amount of 
conflict in our congregation? 

• Do we resolve our problems 
through mutual effort? 

• Among most of our members is 
there a healthy tolerance of 
differing opinions and beliefs? 

• Is there frequently a small 
group that opposing what the 
majority wants to do? 

• Do leaders show genuine 
concern for what people are 
thinking when making decisions? 

• Do the SAME small group of 
people make most of the 
decisions? 

• In important decisions is there 
consideration of different 
approaches to that decision? 

• Is the leadership representative 
of the membership? 

CONFLICT MANAGEMENT 
AND GOVERNANCE INDEX

CONFLICT MANAGEMENT 
AND GOVERNANCE INDEX

HOSPITALITY

• Are we welcoming and enriched by people from many 
different walks of life?

• Has being a part of the church community given new 
meaning to my life?

• Do I sense a friendly atmosphere among the members of 
our church? 

• In times of personal need to a sense an atmosphere of 
genuine care and concern? 

• Have members been prepared to personally welcome 
guests in worship service? 
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Very 
Low
0-10

Low 
10-30

High 
70-90

Very 
High 
90-100

Average 
30-70

HOSPITALITY INDEX

READINESS FOR MINISTRY AND 
EDUCATION ENGAGEMENT

Very 
Low
0-10

Low 
10-30

High 
70-90

Very 
High 
90-100

Average 
30-70

SPIRITUAL VITALITY
INDEX
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Very 
Low
0-10

Low 
10-30

High 
70-90

Very 
High 
90-100

Average 
30-70

WORSHIP AND MUSIC 
INDEX

STEWARDSHIP AND 
ENGAGEMENT – IT’S ON 

EVERYONE’S MIND 

• I would say that 
my current level 
of engagement to 
impact the world 
as an expression 
of my Christian 
discipleship is 
lower or much 
lower than they 
would like. 

51% of your 
respondents 

People give in your 
congregation 

because of their 
personal faith and 
understanding of 
being generous to 

support God’s work. 

ALL SOULS 
TAKEAWAYS: What conflict do we still need 

to work through, heal from and 
learn how to manage as we 

move forward? 

What does exceptional worship 
look like for us at All Souls? 

How can we become more 
adaptable as a congregation, open to 

necessary changes? 

What does strategic leadership 
look like for our congregation? 

What strengths can we leverage to 
support that leadership?  
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DURING ANY STRATEGIC PHASE OF 
CHURCH LIFE WE HAVE TO ASK

What happens 
to our 

congregation’s 
ministries? 

How do we 
want people 

to feel? 

What do we 
want people 
to be saying? 

How we will 
treat each 

other? 

What we 
want 

leadership to 
experience 

and do?


