
Special Session of the Vestry on December 2, 2015 

 

Present: Jeff Wells, Daniel Callis, Greg Lebel, Terry Cain, Jennifer Crier Johnston, Jonathan 

Nicholas, Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena Davis, Rick Taylor, Linda 

Mahler 

 

Regrets: Martha Domenico 

 

Meeting convened at 6:40 PM  

 

Discussion of All Souls Metrics for November, 2015 

 Facebook advertising and boosting are saving All Souls money compared to the cost of 

advertising in print media and on radio. We reached 8,000 people on Facebook in November.  

 The new pew cards are in the pews. 

 There were 220 people at John Beddingfield’s final sermon at All Souls. Attendance is up. 

 Communicants in good standing decreased from 182 to 175. 

 Approximately $82,000 in 2015 pledges is still outstanding (15% of the total). Annual 

statements will go out tomorrow.  

 The average pledge has gone up compared to last year’s average pledge. 

 Jeff has asked Mary Beth to track volunteer hours so we can draw inferences from the data. 

 A suggestion was made to encourage visitors to sign the guest book by having the priest 

invite them to do so during announcements. 

 Stewardship:  

o Participation is the key to meeting our pledge goals.  

o A phone call will be made to those who haven’t pledged.  

o A successful pledge campaign puts us in a strong position for the Rector search. 

 

Other Business 

 The Vestry will hold a special session on December 6, 2015 to discuss the mission and 

purpose of the All Souls Endowment Board and to review the Endowment Board bylaws. 

The Vestry is asked to send any comments on the draft bylaws to Daniel Callis prior to the 

meeting so he can combine them into a single set for the Vestry’s consideration. 

 After careful deliberation, the Vestry chose by acclamation a chair and vice chair for the 

search committee. Marcia Anderson is the chair and Lee Davis is the vice chair. 

 Joey Rick will meet with the search committee when they hold their first meeting. 

 The Vestry agreed that the search committee will decide whether or not they would like to 

have a consultant. The deadline to decide is January 30, 2016. 

________________________________________________________________________ 

 

The Vestry went into executive session to consider the question of who should be the Interim 

Rector at All Souls. After a thorough discussion, a motion was made to nominate Virginia 

Brown-Nolan as Interim Rector. She was accepted by acclamation. 

 

Date of Next Meeting: 

The Vestry will meet in special session on December 6, 2015 at 12:45 PM. 

The next regularly scheduled meeting of the Vestry is on December 20, 2015. 


