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Special Session of the Vestry on October 31, 2015 

 

Present: Jeff Wells (Senior Warden), Martha Domenico (Junior Warden), Jen Catena Davis, 

Greg Lebel, Jonathan Nicholas, Jennifer Crier Johnston, Daniel Callis, Rick Taylor, and Linda 

Mahler (Registrar) 

 

Regrets: Katherine Nordal, Elaine Eaker, Melissa Barrett, Terry Cain (Treasurer) 

 

Meeting convened at 9:00 AM 

 

Matters for Discussion from the Senior Warden: 

 The stewardship campaign is off to a good start. Everyone on the Vestry has pledged. 

 268 people attended Paul Meyers’ funeral. 

 Jeff asked everyone to think about their emotional and leadership roles over the coming 

months. 

 Jeff would like to apply insights from the burgeoning field of “customer experience” to 

All Souls. Customer experience recognizes the importance of engendering trust and 

loyalty. Jeff asks with whom we can establish commonality to be more welcoming. 

 The Vestry is encouraged to look for ways to build leadership in the parish. The Vestry 

does not have to do everything itself. 

 The endowment board is making its meetings open to the parish. The endowment bylaws 

are currently being revised. In addition, policies pertaining to other aspects of the 

endowment board’s responsibilities may need to be put in place or revised. 

 The Vestry would like to meet with Lee Davis and others, particularly those who have 

financial experience and acumen, in a separate meeting. Please send questions, issues, 

and comments about the endowment and its bylaws to Daniel Callis by 11/15/2015. Jeff 

will send out a “doodle poll” with proposed dates for a meeting in December or January. 

 Jeff and Martha are in discussions with John about things that need to be taken care of 

before John leaves All Souls. 

 A letter with a personal touch from Jeff will go out to those who have fulfilled less than 

50% of the amount they pledged for 2015. In the week of December 1, 2015, a letter will 

go out to each donor about the status of his/her/their pledge. 

 Dale continues to work on the building uses policy. 

 Members of the Vestry are asked to check and make sure the building is secure and that 

the thermostats are appropriately set when they leave the building. 

 

Committee Reports: 

 Communications—Welcome ribbons are available to attach to the nametags of Vestry 

and communications committee members so people know whom they can approach. 

 Stewardship—There are currently 41 pledging units (about 25%) and approximately 

$200,000 pledged so far. The ask is important. Being asked to give by someone they 

know is the biggest reason why people give. 

 

John’s Departure 

 John’s salary and vacation will be paid. 

 Supply clergy is now in place through January 2016. 
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 Father Martin Smith will preach from December 20, 2015-January 31, 2016. 

 Sister Elena will be paid $300 per month to celebrate mass on Wednesdays at noon until 

we have an interim priest. 

 Ed Perlman will do matins. There is some confusion about whether it will be Tuesday 

through Friday or only on Thursday. Jeff will check. 

 

John’s Farewell Party 

 Food for the party will be made or donated. The cost is not expected to exceed $250. 

 Jeff will ask John what to say at mass on that day, or what he would like to say. 

 There will be a going-away prayer by assistant clergy. 

 Jim Child has written a sonnet that can perhaps be printed in the program. 

 Flowers from All Souls will be on the altar at Holy Trinity for John’s first mass. (This is 

a surprise.) 

 John and Erwin will receive a 1-year membership at the Metropolitan Museum of Art at a 

cost of about $500. 

 A framed picture of John will hang in the fireplace room with those of other former 

Rectors. We’ll have John sign the back.  

 

Search for a Permanent Rector 

 Information about the search committee is in the bulleting this week. 

 The vestry developed questions for the search committee nominees to answer: 

o Why do you want to serve? 

o What do you bring to the process? 

o What else would you like us to know about you? 

o Are you available for meetings on evenings and weekends as needed? 

 The Vestry will select members of the search committee at the Vestry meeting on 

11/22/2015. 

 

The business portion of the meeting adjourned at 10:10 AM. The Vestry then interviewed a 

candidate for Interim Rector and shared initial impressions. 


