
 
 

All Souls Memorial Episcopal Church 
Minutes of the Regular Vestry Meeting on August 25, 2016 

 
Quorum: Jeff Wells (Senior Warden), Daniel Callis (Junior Warden), Melissa Barrett, Ike 
Brannon, Jen Catena Davis, Barry Huber, Greg Lebel, Jonathan Nicholas, Heidi Rasciner, and 
Rick Taylor. Terry Cain (Treasurer) and Linda Mahler (Registrar) were also present. 
 
Visiting: Lee Davis (Chair of the Search Committee), Jim Lewis (Chair of the Endowment 
Board) 
 
Regrets: Elaine Eaker 
 
A quorum being present, the meeting opened with a prayer at 6:37 PM. 
 
Registrar: Linda announced her resignation as Registrar. Jeff presented her with a bouquet of 
flowers and thanked her on behalf of the Vestry and the Parish for her leadership and hard work. 
 
Minutes: Jeff moved that the minutes of the Vestry meeting on June 19, 2016 be approved; the 
motion was seconded and approved unanimously. Melissa moved that the minutes of the July 17, 
2016 meeting of the Vestry be approved, as amended.; the motion was seconded and approved 
unanimously. 
 
Endowment & Investment Board Charter: 
• Jeff corrected typos and inserted changes consistent with those enumerated in the approved 

minutes of the July 17, 2016 meeting of the Vestry.  
• An additional change was made to the Charter: Language in Section 2.1 (Annual Report) was 

amended to read “October 1st of each year”. 
• Section 3.02 (Objectives) was amended to read: “to seek the preservation of capital”. 
• A workflow chart will be developed in the next few days.   
• Jonathan moved that the Vestry accept the Endowment & Investment Board Charter with the 

proposed amendments and the proviso that the workflow document be added. The motion 
was seconded and approved unanimously.   

• The effective date of the Endowment & Investment Board Charter is August 25, 2016.  
 
Statement of Gift Policies: 
• Jim Lewis proposed some changes to the Statement of Gift Policies: 

o Change the word “invested” to “created” in line 4 of the Preamble.  
o Change the word “independent” to “professional” in section 1.07(a). 
o Consult with Paul Cooney about appropriate language for section 1.08. 
o Change the word “qualified” to “professional” in section 1.09(b). 

• Jonathan Nicholas moved that the Vestry accept the Statement of Gift Policies, as amended, 
with an effective date of August 25, 2016. The motion was seconded and approved 
unanimously. 

 
Jim Lewis was excused with thanks and the Vestry meeting continued. 
 



 
 

Search Committee Report: 
• The field of candidates has been narrowed down to eight (8). 
• Visits to each candidate were made in late July and August. 
• The Search Committee will meet on August 30, 2016 to discern the top five (5) candidates. 

Those candidates will visit All Souls during September and October. 
• The goal is to narrow the list of candidates to three (3) by mid-October. Lee stated that all of 

the remaining candidates are excellent. 
• When the top three candidates are submitted to the Vestry for consideration, a dossier will be 

provided on each. It will include the candidate’s résumé, a 2-3 page visit report, and the 
Office for Transition Ministry (OTM) form (which Lee said is pretty substantial). The 
candidates were asked to answer the same questions that the church did last fall. 

• Lee asked the Vestry to consider whether there is any other information they would like to 
have about the candidates. 

• Interviews by the Vestry will probably take place in November. The process will most likely 
last until the end of the year. 

• The Vestry commended Lee Davis and the Search Committee for their outstanding work. 
 
Lee Davis was excused with thanks and the Vestry meeting continued. 
 
Treasurer’s Report: 
• It is normal for pledge income to be down during the summer. Terry suggests publishing a 

reminder about fulfilling pledges. 
• Expenses are normal, but there is a current deficit because collections are down. In the Fall, 

collections usually increase. 
• Jonathan suggested tracking pledge income this year in comparison to previous years. Terry 

said he has the data to do this and will do it when he can. 
• Pledge statements are due to go out in September. 
 
Junior Warden’s Report: 
• In-gathering Sunday will be September 11, 2016. The Vestry will host coffee hour.  
• No church clean-up day has been scheduled since the cleaning company is doing a better job 

now and to save energy in the congregation.  We will schedule a clean-up day for Christmas 
or to welcome the new rector, whichever comes first. 

• The bishop will visit All Souls on December 4, 2016. She has agreed to perform 
confirmations and receptions during her visit. 

• An Inquirers’ Class is being scheduled. There will be a team approach to teaching, including 
honorary assisting clergy and some lay parishioners acting as facilitators. An organizational 
meeting will be held in September. 

• The 2016 budget included significant cuts to the music program, with a note to revise the 
budget during the year if income is greater than expected.  Ben Hutchens has made a request 
that the Vestry consider $5,000 in additional funding for instrumentalists ($1,000 each on 
five special Sundays). There are sufficient budgeted funds to retain the staff singers for the 
rest of the year. After some discussion, the Vestry decided to get suggestions from Ben about 
ways to raise the money and also to thoughtfully consider whether there is anything else that 
could be cut.  



 
 

• The pew usage study conducted by Bob Long contained a provision that was not acted upon: 
removing additional pews in the nave to increase the space available for wheelchair users and 
strollers.  Daniel and Rick will look into the recommendation and propose a course of action. 

• Update on the Cleveland Park Library Project: 
o The vestry requested that the library provide liability insurance if they are to use the 

space on a regular basis.  The city is self-insured but cannot transfer that insurance to 
a 3rd party; however, the church has commercial liability insurance. Our insurance 
agent will be consulted. The Junior Warden and the Senior Warden will work out 
insurance issues. 

o A fee of $200 per month has been agreed to, and they will pay for a cleaner/porter to 
be on site. 

o The library is projected to close in October. 
o Jonathan Nicholas moved that we invite the library to use our space if the insurance 

issues can be settled. The motion was seconded and approved unanimously. 
• Electrical and Lighting Matters: The parking lot and the rear garden are not lighted 

adequately, creating safety issues after dark.  An electrician was called in to assess the 
situation and provide recommendations. 

o The sidewalk on the side of the administration building is dark. Daniel proposed 
installing a new light in that area. 

o Daniel also proposed repairing the two fixtures by the rear door of the administration 
building.  LED lights are more expensive but more cost effective long-term and also 
in line with our All Souls Are Green initiative. 

o Daniel proposed replacing the light near the rear garden with a new photocell fixture, 
which will include removing unused junction boxes on the roof and resolving any 
wiring issues. 

o A proposal to repair a light switch in the nave for a cost of $600 was rejected as too 
expensive. 

o A proposal to put a light in the far corner by the trash corral was rejected because it 
would require getting a permit and digging up part of the parking lot.  After the other 
lights are repaired, we will review the situation again and determine if the light by the 
corral is necessary. 

o Melissa made a motion to approve expenditure of approximately $3,000 for items 1, 
2, 3(b), 4, and 5 as enumerated in the Junior Warden’s report. The motion was 
seconded and approved unanimously. A parishioner offered to make an anonymous 
donation to cover the cost. 

• Drain repair: The drain by the back door clogs when it rains heavily. APC was contracted to 
clear that drain after completion of construction of the new narthex so we asked them to call 
in a plumber to snake the line.  The plumber determined that the line was filled with tree 
roots.  Since the blockage was not caused by construction, APC will not clear it out. It is 
estimated that it will cost $700-$1,200 to make the repair.  

• Snow Removal: The contract for snow removal was presented for the 2016-2017 season.  
Under previous contracts, the snow removal company cleared the sidewalks and parking lot 
after each accumulation of 2–4 inches, at the contractor’s discretion. The city’s requirement 
for removal of snow on sidewalks is 8 daylight hours after snow stops falling.  The proposed 
contract is on-demand, meaning someone from the parish must call to request the service. 
The contract requires a $1,000 payment up front and additional charges for each use; it is 



 
 

anticipated that this arrangement will save money if we have extended snow events similar to 
the previous few years. Melissa made a motion to approve the snow removal contract. The 
motion was seconded and approved unanimously. 

• Discussion of the alcohol policy was deferred until the next meeting. 
 
Auditor’s Report: 
• Some material findings have been addressed by revising the Endowment & Investment Board 

Charter. 
• A report will be sent to the Diocese on September 1st. 
Action Items: 
• An I-9 form should be kept for each employee as part of the personnel records. 
• Employment agreements should be updated annually. 
• It is improper to pay bonuses through cash. They should be paid through payroll. 
• The procedures for collecting cash should be tightened in the following ways: 

o Money should be counted the same day. 
o Two people should count the money. 
o Two unrelated individuals who do not have access to the accounting records should 

take the money to the bank.  
• Jeff Wells, Terry Cain, and Jonathan Nicholas will draft a list of recommendations based on 

the auditor’s report for consideration by the Vestry.  
Additional Recommendations: 
• Two signatures should be required for checks over an established threshold amount. 
• A statement regarding conflict of interest should be signed by members of the Vestry and the 

Endowment Board. 
• All Souls should have a personnel manual. 
• The investment manager is not usually a parishioner; however, the Endowment Board 

manages the money collectively and they have done an excellent job. 
• In response to a single mistake, the auditor’s recommended that pledges and tithes should be 

properly accounted for. It was noted that the tax statement in this instance was correct. 
• Childcare: 

o A record of attendance at work should be kept, such as requiring childcare employees 
to sign a timecard. 

o All Souls has paid for the required Diocesan training. Proof of this training has been 
requested and will be maintained. 

o The number of children served should be tracked. 
 
Other Items for Consideration: 
• The Vestry approved a contract in the amount of $800 for Frank Dunn to conduct a 4 hour 

Vestry retreat on Saturday, September 10, 2016. Daniel moved to accept the proposal. The 
motion was seconded and approved unanimously. 

• Jeff will schedule supply clergy through December 2016.  
 
The next regular meeting of the Vestry will take place on Sunday, September 18, 2016 at 12:45 
PM. 
 



 
 

There being no further business to come before the Vestry, the meeting adjourned with a prayer 
at 8:57 PM. 


