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THE MESSAGE: HOLY COW SURVEY NEWS PART II 
 

This is the second in a series of three weekly messages sharing initial, high-level insights from our 
recent all-parish assessment. All three will be posted with supplemental materials at 
AllSoulsDC.org/governance. 
 

Last week, we covered who took the assessment and how it works. With that baseline 
established, what did our survey reveal about our congregation’s perspective and priorities? 
Broadly speaking, we can divide this into three groups of self-reported lenses through which 
we evaluate our shared parish life:   
 

1) Drivers of Satisfaction: Where do we focus when asked how happy we are at church? 
 

Holy Cow categorizes us as highly “clergy-focused.” Describing just 16% of their cohort, this 
title doesn’t imply that our clergy runs everything, nor that we want them to. It indicates that, 
in contrast to most other churches, our clergy/rector is our primary focus as we measure 
satisfaction. What’s more, we also scored higher on this measure than 90% of the Holy Cow 
cohort. 
 

This high level of focus brings both unique strengths and distinct challenges. In short, while 
the potential for making changes and growing quickly are both real, so too are the risks of 
parish anxiety and clergy burnout when so much focus is placed on the perceived 
performance of one individual. In fact, Holy Cow suggests some unhappy members of clergy-
focused churches may indicate dissatisfaction with areas of the church that arguably have 
little or nothing to do with the clergy. 
 

Our Holy Cow assessment points to our clergy-focused culture as an area that needs further 
understanding and attention. 
 

2) Drivers of Energy: What do we focus on when assessing our motivation at church?  
 

Common themes from our top-five energy drivers include having a highly-involved and 
appreciated parish, attending excellent worship services, and a rector who brings out the best 
in us—all within the context of a complex lifestyle in the nation’s capital. Like our satisfaction 
drivers, the degree of focus on all of these is either high or very high. So, we should prioritize 
further assessment, understanding, and action in these areas of our parish life moving 
forward.  
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3) Priorities: What are our common goals for the future of All Souls?  
 

Our top goals clearly connect to our current parish life. A high emphasis on reaching new 
people (and young families in particular) aligns with our new scout troop, exploration of a 
possible daycare center, and concerns about recent turnover and attendance patterns. Holy 
Cow also says deficit budgets like ours are a common cause for placing higher-than-average 
emphasis on financial support, a top concern for a majority of participants. 
 

We also placed higher-than-average emphasis on providing ministries for those living on the 
margins and improving our own physical facilities. These reflect, respectively, that we are a 
socially-conscious congregation and that we appreciate our century-old church. 
 

In next week’s installment, we’ll assess how we’re performing against these success metrics, 
cover other ways in which Holy Cow uses our parish’s responses to describe us, and share 
efforts already underway to further explore and respond to our Holy Cow results. 
 

The full list of our ranked priorities, as well as our top-five drivers for energy and satisfaction, are 
available with other supplemental materials at AllSoulsDC.org/governance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



   
 

   
 

All Souls Care, Serve, Grow 
 

FEBRUARY 16 ADULT FORUM: THE HOLY LAND, PART 3 . . . 
Join Father Jadon for discussion and photos as he shares 
about his pilgrimage experience to the Holy Land, just days 
after he returns. Hear about the difference between visiting 
holy sites as a pilgrim and visiting a tourist. 
  

VOICES FROM THE HOLY LAND FILM SCREENING . . . On 
Friday, February 21at 6:30 Cedar Lane Unitarian 
Universalist Church will host a potluck and film screening 
of “West of the Jordan River.” The film  describes the efforts 
of Israelis and Palestinians to overcome the consequences of 

the military occupation. For more information, visit https://www.cedarlane.org/event/social-
justice-film-series-west-jordan-river 

 

FEBRUARY 23 PARISH FAMILY MEETING . . . Next Sunday at 10 a.m. we continue a new monthly 
opportunity to gather together and discuss initiatives that we are working on as a parish and 
other matters of parish life. Come be informed and add your voice. 

 

FEBRUARY 19 WISE AND MATURE LUNCH . . . This Wednesday, following the 
noon Mass with Mother Elizabeth. Please RSVP to Mark Hoffman at 
hcj72380@aol.com no later than Sunday, February 16. A donation of $10 to cover 
food is suggested. 
 

 

SAMARITAN MINISTRY BREAKFAST AT THE NATIONAL PRESS CLUB . . . 
Mark your calendars!  Samaritan Ministry’s annual Next Step 
Breakfast is Thursday, March 12, at 7:30 am, ending promptly at 9 am. 
PBS Correspondent Yamiche Alcindor is the Emcee. This high-energy 

and inspiring gathering is an opportunity to learn about Samaritan’s transformational work, of 
which All Souls is a part. The Breakfast is complimentary, but reservations are required. Please 
contact Kurt Jacobs (202-445-5527) for details and to join All Soul’s table. 

 

PERSONAL FINANCES & FAITH FOR 20S AND 30S . . . On Saturday, March 14, the 
Diocese will host a one-day comprehensive workshop focused on personal 
finance topics including budgeting, saving, and goal setting, and a look at how 
they connect to faith. The event will be held at Calvary Episcopal Church in 
DC from 10am to 5pm, and costs $15 to help cover lunch and snack expenses. 

The event is presented by the Young Adult Ministry of the Episcopal Diocese of Washington. 
To RSVP, visit http://bit.ly/financeretreat. 
 



   
 

   
 

OUT OF OFFICE . . . Father Jadon, Mother Diana, and Grace will be away for the annual 
conference of the Consortium of Endowed Episcopal Parishes (CEEP) from February 19 to 
February 21. The parish office will be closed. There will be no Mass Thursday morning. 

Stewardship
CHALLENGE GRANT . . . The challenge grant funded by current and past wardens and vestry 
members has exceeded expectations.  Now, new and supplemental pledges will be matched up 
to $12,000 total.  Please consider making a pledge or increasing your current 2020 pledge.  
Reach out to Kevin LeGrand at klegrand@gmail.com or any vestry member if you have 
questions, and contact our parish coordinator Grace Kreher at grace@allsoulsdc.org as soon as 
you are able if you'd like to respond to the challenge grant. 
 

PARTNER PARISH IN SANTA CLARA, CUBA . . . Our efforts to help reopen 
Iglesia Episcopal Jesus Nazareno in Cuba have reached a major milestone, 
as the church has recently re-opened! We are gathering donations toward 
our goal of sending $20,000, to complete phase one of this incredible 
project; please give generously and mark donations with "Cuba Fund." 
Plans for our postponed parish trip to Cuba are still in development. 
Please contact Wynsor Taylor if you are interested: 
wynsor.taylor@gmail.com. 

 

ALL SOULS ARE GREEN .  .  . If you have a car and drive don't forget to keep 
your tires inflated properly. It improves the fuel efficiency of your car.  
Every gallon of gas that is saved keeps 5.5 pounds of carbon dioxide out 
of the atmosphere. 

 

All Souls Care 
 

YOUR PRAYERS ARE ASKED FOR . . . Katya Alexandra Chesla, Peggy Crook, Athene Harmel, 
Embry Howell, Lee Kadrich, Stefan Lopatkiewicz, John and Joanne Marx, Lucy Morales, 
Carolyn Morgan, Mike Pond, Bill Pressly, John Stewart, and those in the Foreign Service and 
in our armed forces. 
 

DEDICATIONS . . . The flowers on the main altar are given by Josephine Martin, Melissa Meyers, 
and Ellie Martin to the glory of God and in honor of the anniversary of Alejandra Lopez and 
Fidel Lopez. The sanctuary candle is given by Morgan Sammons to the glory of God and with 
prayers that we may be always vigilant of the earth beneath us and the people around us. 
 

SERVING THIS SUNDAY . . . Acolytes: 8:30 (SD) M. Porter; 11:00 (SD) C. Bhan, (TH) M. Hoffman, 
(TO) M. Porter, D. Brannon; Lectors: 8:30 (S) W. Taylor, (PP) M. Zlatich; 11:00 (OT) T. Adlhock, 
(NT) H. Rasciner, (PP) L. Case; Bells: B. Stevens; 11:00 A. Whitman; Ushers: 8:30 B. Stevens; 
11:00 A. Whitman, B. Miller, E. Gibson. 
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