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THE MESSAGE: HOLY COW SURVEY NEWS PART III 
 

This is the final in a series of three weekly messages sharing initial, high-level insights from our recent 
all-parish assessment. All three are posted with supplemental materials at AllSoulsDC.org/governance. 
 

Given our enriched understanding of who belongs to our parish and what drives them, and 
their priorities... how are we performing against our own measures of engagement?  
 

Our responses to the Holy Cow assessment suggest that we are currently in a Recovery period 
of lower satisfaction and energy, compared to other churches. Interventions, changes, and 
healing in our common life and culture are needed to resolve past and present conflicts and 
address those relatively low levels of energy and satisfaction. This is necessary to be a church 
family marked by vitality and health that can achieve our priorities of attracting and retaining 
new members and offerings of time, talent, and treasure. 
 

(Interestingly, energy levels for our 8:30 am service attendees are higher than our 11:00 am 
attendees, and we are seeing growing attendance at this service. This is something we will also 
explore further moving forward.) 
 

While the Holy Cow assessment does not prescribe specific solutions, it clearly points to areas 
of our parish life where meaningful numbers of us desire change or attention. Across services, 
survey participants expressed a desire for improvement or change in our worship, clergy 
leadership, friendly atmosphere, and spirit of lay involvement. Our feelings about these areas 
are also undoubtedly related to our clergy-focused culture, as discussed in last week’s message. 
All of this is interconnected. 
 

Yet, another aspect of how Holy Cow would describe our parish may complicate our path 
forward. Benchmarked against their cohort, we are both more progressive in our theological 
perspective and less flexible to changing how we live out our ministry. Holy Cow defines this 
dynamic as a Paraclete culture: intellectually open and reflective, while also placing a high 
value on structure and ritual. 
 

At their best, Paracletes build warm and compassionate communities that are a haven for those 
in need of healing or recovery. (Holy Cow directly linked this trait to our higher-than-average 
priority around ministering at the margins of society.) They also tend to be less demanding of 
a particular understanding of faith, but clearer on the benefits of their preferred liturgical 
tradition. 
 



   
 

   
 

Paracletes have a shadow side, too. Especially for recovery-mode churches like ours, being 
resistant to change may impede progress and fuel conflict. And, when overcommitted to 
meeting the needs and desires of others, Paraclete churches and their leadership can also 
downplay taking care of their own needs and risk burning out. Finally, admirable instincts to 
meet people where they are or to avoid conflict may hinder the culture of accountability and 
evolution that’s equally essential to wholeness and undermine the possibility of shared 
ministry under a unified vision. 
 

A detailed look at the scores addressed above and a fuller explanation of Paraclete cultures 
can be found at AllSoulsDC.org/governance. 
 

Given these findings, what is our path forward? Our Rector, Wardens, and Vestry are 
incorporating our Holy Cow results into a review process that will conclude with a report to 
the parish prior to our annual parish meeting at the end of May. We continue to engage with 
Holy Cow as part of this process. We are also working with a member of the diocesan staff, The 
Reverend Dr. Robert Phillips, Director of Leadership Development and Congregational Care. 
The report of this candid, in-depth review will be shared with the entire parish. We will then 
discern a 3-5 year strategic plan that addresses the review’s findings.  
 

Parishioner participation is essential throughout this process. Please plan to attend a 
presentation in the undercroft on Sunday, March 29 at 12:30 PM, during which Holy Cow’s 
President, Emily Swanson, will share an in-depth look at our assessment results and answer 
questions.  
 

This concludes our initial exploration of Holy Cow’s assessment, but it is only the beginning of 
how it will inform our next steps as a parish family. With that in mind, let’s recall what Paul 
once wrote to the faithful of another global capital: “And we know that in all things, God 
works for the good of those who love him, who have been called according to his purpose.” 
(Romans 8:28) 
 
 
 
FEBRUARY 23 PARISH FAMILY MEETING . . . This Sunday at 10 a.m. we continue a new monthly 
opportunity to gather and discuss together initiatives that we are working on and other matters 
of parish life. Come be informed and add your voice. 
 

CHALLENGE GRANT . . . The challenge grant funded by current and past wardens and vestry 
members has exceeded expectations.  Now, new and increased pledges will be matched up to 
$12,000 total.  Please consider making a pledge or increasing your current 2020 pledge.  Reach 
out to Kevin LeGrand at klegrand@gmail.com or any vestry member if you have questions, and 
contact our parish coordinator Grace Kreher at grace@allsoulsdc.org as soon as you are able if 
you'd like to respond to the challenge grant. 
 



   
 

   
 

Lent at All Souls 
 

DAILY DEVOTIONAL AND ADULT FORUMS. . . Pick up a FREE 
copy of our Lent Daily Devotional from Living Compass. You 
can find copies on the table near either entrance to the church 
or on the table in the Undercroft. Or go to 
www.livingcompass.org/lent to sign up to receive the daily 
readings by email or join a moderated Facebook group (Living 
Well Through Lent 2020: Practicing Courage) to reflect with 
others.  
 

Our 10 a.m. Sunday morning Adult Forums in Advent will 
follow and expand upon the daily devotional's theme: 
Practicing Courage With All Your Heart, Soul, Strength, and 
Mind. 
 

 

STATIONS OF THE CROSS . . . Join Father Jadon in the church nave on Fridays during Lent at 6:30 
p.m. to walk and meditate upon the Stations of the Cross and related readings from Holy 
Scripture. End your week with this quiet, prayerful way Lenten ritual. 
 

LENTEN RETREAT: “THE COURAGE OF FAITH IN THESE TROUBLED TIMES.” . . . Saturday, March 
21 8 a.m. to 5:30 p.m. The Women’s Group invites the women of the parish to participate in an 
all-day retreat at the Bishop Claggett Center in Buckeystown, MD. An end-of-the day mass will 
be held in the Silo Chapel. Cost is $34 per person. If interested, please RSVP to Mother Elizabeth 
by Friday, March 13th: eorensnoel@earthlink.net. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ASH WEDNESDAY 
 

EUCHARIST AND IMPOSITION OF 

ASHES 
 

WEDNESDAY, FEBRUARY 26 
7 A.M., NOON, 7 P.M. 

 
 



   
 

   
 

All Souls Care, Serve, Grow 
 

SAMARITAN MINISTRY BREAKFAST AT THE NATIONAL PRESS CLUB . . . Mark 
your calendars! Samaritan Ministry’s annual Next Step Breakfast is 
Thursday, March 12, at 7:30 am, ending promptly at 9 am. PBS 

Correspondent Yamiche Alcindor is the emcee. This high-energy and inspiring gathering is an 
opportunity to learn about Samaritan’s transformational work, of which All Souls is a part. The 
Breakfast is complimentary, but reservations are required. Please contact Kurt Jacobs (202-445-
5527) for details and to join All Soul’s table. 

 

PERSONAL FINANCES & FAITH FOR 20S AND 30S . . . On Saturday, March 14, the 
Diocese will host a one-day comprehensive workshop focused on personal 
finance topics including budgeting, saving, and goal setting, and a look at how 
they connect to faith. The event will be held at Calvary Episcopal Church in 
DC from 10am to 5pm, and costs $15 to help cover lunch and snack expenses. 

The event is presented by the Young Adult Ministry of the Episcopal Diocese of Washington. 
To RSVP, visit http://bit.ly/financeretreat.

 

HOLY HIKE TO SCOTT’S RUN . . . At 9 a.m. Saturday, March 15, join us on a 
hike at Patapsco Valley State Park! Strap on your hiking shoes, fill up your 
water bottle, and join us for this group hike of medium difficulty. Please 
register at allsoulsdc.org/hikes by Thursday, March 12. We will meet in the 
All Souls parking lot and carpool from there. 
 

All Souls Care 
 

YOUR PRAYERS ARE ASKED FOR . . . Katya Alexandra Chesla, Peggy Crook, Athene Harmel, 
Embry Howell, Lee Kadrich, Stefan Lopatkiewicz, John and Joanne Marx, Lucy Morales, 
Carolyn Morgan, Mike Pond, Bill Pressly, John Stewart, and those in the Foreign Service and 
in our armed forces. 
 

DEDICATIONS . . . The flowers on the main altar are given to the glory of God and in 
thanksgiving for the wedding of Erin Lauer and Eric Tarosky on Saturday. The sanctuary 
candle is given by Morgan Sammons to the glory of God and with prayers that we may be 
always vigilant of the earth beneath us and the people around us. 
 

SERVING THIS SUNDAY . . . Acolytes: 8:30 (SD) M. Hoffman; 11:00 (SD) M. Hoffman, (TH) H. 
Rasciner, (TO) M. Porter, L. Case; Lectors: 8:30 (S) M. Zlatich, (PP) T. Floyd; 11:00 (OT) T. 
Adlhock, (NT) C. Bhan, (PP)J. Wiecking; Bells: 8:30 D. Sellers and G. Sadak; 11:00 S. Nunskey; 
Ushers: 8:30 D. Sellers, G. Sadak; 11:00 S. Vestal, R. Burwinkel, S. Spencer, A. Muller. 
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