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The St. Matthew’s Prayer 

Eternal God, thank you for St. Matthew’s; for the great cloud of 

witnesses who have made it possible; for your presence 

when we gather together; for our Church, woods and stream 

where we may be still and know that you are God; for the 

pardon of our sins, the blessing of our vows, the crowning of 

our years with your goodness; for making us your children by 

adoption and grace and for refreshing us day by day through 

prayer and the bread of life.  Yours, O Lord, is the greatness, 

the power, the glory, the victory and the majesty, for everything 

in heaven and earth is yours, and you are exalted as Head above 

all. Amen. 



ANNUAL PARISH MEETING 

February 10, 2019 

A G E N D A 

1. Opening Prayer John Zahl 

2. Wardens' Reports Daniel C. de Menocal 
Suzanne Bowers 

3. Treasurer's Report Mark Weigel 

4. Acknowledgment of Committee and Commission Heads 
(For a list of Committee and Commission Heads, see the following page) 

5. Acknowledgment of retiring Vestry Members:
Dan deMenocal 
Camillo Santomero
Mark Weigel

6. Election of Vestry Members:
· John Walker has been nominated to stand for his first two-year term as Senior Warden.
· Michael Struble has been nominated to serve his second three-year term as vestry member.
· Noriko Akinla has been nominated to serve her first three-year term as vestry member.
· James Garten has been nominated to serve his first three-year term as vestry member.
· Sim Ketchum has been nominated to serve his first three-year term as vestry member

7. Discussion

8. Benediction John Zahl 







Warden’s Report -- February 2019 

2018 was our “Transition” year: From the past, to the present and on to the future of St. 
Matthew’s.  Here are some of the major milestones we marked during 2018: 

• We were ably guided through the transition process by our interim rector Pierce Klemmt,
who kept us all committed to the works of our parish.  He had us all captured by his
intelligence, wit (remember the Easter drone?) and purposefulness.  All of our thanks go to
Pierce for his leadership during our transition phase.

• The Search Committee conducted a thorough vetting of many qualified candidates for
Rector, resulting in the calling of John Zahl, who is giving us new energy in so many ways.
We are so glad you have joined us and made the move to Bedford, JZ!  He is just getting
started, folks.  Thanks to our Search Committee Co-Chairs, Peter Keller and Roger Vincent
for their leadership and to all of the Committee members for their commitment to the
search.  You did well!

• Our attendance and giving numbers have begun to show very positive trends, thanks to all
of you.  Our Average Sunday Attendance has begun to show improvement in numbers.
While our 2018 attendance had been averaging between 150 and 170, since November we
have between 170 and 190 in total Sunday attendance.  In December, our average
attendance has been over 200!

• The $2 million restoration of our 218-year old church building infrastructure and
mechanicals, the enhancements to the security of our Parish House and renovation of the
Rectory were completed on time and under budget, thanks to the watchful eyes of Kathy
Brenner, John Walker and Camillo Santomero and the invaluable input from our consultant,
Andy Fox.  As we have come in roughly 20% under budget, the Vestry has announced that
we will be offering an option to return the balance of the Capital Campaign funds to those
parishioners who were so generous to fund this project.  We will be sending a separate
letter outlining the refund process in the near future.  In short, it will give parishioners the
option to either have the refund paid back to the parishioner or to redirect the balance to
our Property Reserve Fund, which is consistent with the original Campaign charge.  Thanks
to all the parishioners who made it happen with their support of our Capital Campaign.

St. Matthew’s is so very fortunate to have so many dedicated parishioners who make this place 
so welcoming, healthy and just plain fun.  As I speak with new families about their initial 
impression of St. Matthew’s, those words are at the core of their comments.  As for the 
important membership data for 2018, we welcomed 15 new families this past year.  Those new 
families added 27 adults and 18 children to our parish rolls.  Our membership now stands at 
424 families, up 10 families from 2017.     

Our annual giving also showed a 2% growth in pledge income from $814,000 in 2017 to 
$834,000 in 2018.  It was a small bump up, but it shows that we are moving up rather than 
sideways.  The number of families pledging also showed improvement with 160 families 
pledging in 2018 versus 152 pledges in 2017.  Our Stewardship Committee, Paul Sturz, Lorraine 
Reeder and Doug Kim have done a great job encouraging that support.  Pledging financial 



support ensures that we can continue to make our parish the special place that it is.    Mark 
Weigel’s Treasurer’s report gives more detail about our budget numbers, but I will add that we 
are very thankful to those of you who have continued to support our parish financially.  

Sincerest thanks to our outgoing Vestry members: Mark Weigel, our Treasurer for the past six 
years, who has been the point man for our finances, among the many other roles he plays here, 
and Camillo Santomero, who in addition to being a key member of the Restoration 
subcommittee, ensuring that we remain on time and under budget, has also been an important 
critical voice on the Vestry, getting the vestry to think outside the box.  My heartfelt thanks to 
both of you.  Our Vestry and the parish have benefitted greatly from your participation. 

I also want to thank my co-warden, Suzanne.  She has been, without question, my best partner 
during this transition period.  I am very grateful for her energy and devotion to St. Matthew’s 
and her willingness to take on so many of the details that the wardens have been responsible 
for during our tenure.   

Special thanks to Rik and Elena, who helped lead our parish this past Summer and help guide 
both Pierce and John as they each arrived on the ways of St. Matthew’s.  And, a special prayer 
and best wishes to Elena as she begins her new chapter in life.  Thanks also to our 
Superintendent Sam, our Sexton George, and our office staff, Barbara, Luda and Kelly.  Thanks 
to Tara who has so ably led our Church School this past year.  Bravo to our Maestro, Dr. 
Newman whose talents are nonpareil.  Our Choir!  You all are the very best, and we are blessed 
to have you brighten our services.   

Please read the following reports from all of our Commissions and Committees.  We can all be 
proud of the number of parishioners volunteering and their excellence in carrying out their 
missions.  Thanks to all our volunteers!   

Finally, I am most grateful for, and frankly humbled by, the opportunity to serve on the Vestry 
over the past 13 years.  My sincerest thanks to my fellow Vestry members, clergy, staff and the 
parish for the confidence and support you have given me as Warden and Vestryman.  It has 
truly been an honor and privilege to serve on the Vestry and I will regard that time as a special 
moment in my life.  I am confident that the parish will be in excellent hands in the coming years 
with John Walker as Senior Warden and Suzanne Bowers as Junior Warden. 

See you in Church! 

Daniel C. de Menocal, Jr., Senior Warden 
February 10, 2019 
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This is St. Matthew's! 
 

Supporting Our Sunday Worship - 8am, 10am & 5pm: 
Worship Commission 
 Acolytes 
 Lay Readers 
 Lectors 
 Ushers  

Verger, Sexton, Clergy and Deacon 

Youth Ministry Commission  
Teachers 

Music Committee  
Choir  

Children’s Service 
Lay Ministers, Readers & 
Musicians

Coffee Hour Committee 
Altar Guild 
 Flower Committee
 Polishers 
 Linens & Vestments 
 Nursery Care  

 
The Care of Our Facilities and Grounds: 
Churchyard Commission 
Volunteer Gardeners

Property Commission  
 Project SMILE  

Woodlands Committee 
Environmental Committee

Raising Funds: 
Stewardship Committee 
 Ketchum Society 
Bedford Spring Antiques Show 

Christmas Boutique 
St. Matthew’s Concert Series 

St. Matthew's Pre-School  
Art Show-Bedford 
 

Taking Care of Business 
Insurance Committee 
“The Key” Committee 
Vestry  

Diocesan Convention Delegation 
Office Administration Committee  
Investment Committee 

Communications Committee 
St. Matthew's Pre-School Board of 

Trustees 
 
Helping To Make Things Nicer and Run More Smoothly 
Men of St. Matthew's 
Women of St. Matthew's 

Welcome Committee 
St. Matthew's Connection 

Volunteer Coordinators 
Receptionists Committee 

 
Outreach and Helping Others: 
Outreach Commission 
Bedell Fund Committee 
Women of St. Matthew's 
Church School 
Youth Group 
St. Matthew's Pre-School 
Thanksgiving Meal Collection & 

Distribution  
Flower deliveries 

Mite Box Funds 
Christmas Wish Tree 
Weekly Food Pantry Drives 
Coat Drives 
Book & Bible Drives 
Toy Drives 
Ad Hoc Disaster Drives 
Super Bowl Bake Sale 
Home-bound visitation 

Volunteering at:  
 Mt. Kisco Food Pantry 
 Open Arms Shelter 
 Bedford Hills Correctional Facility 
 Community Center of Northern 

Westchester 
 Midnight Run 

Crop Walk 
Scotts Corners Food Pick-up

Producing Special Activities 
“Down to the River and Sing” 
Spaghetti Supper 
Spring and Fall Clean-Ups 
Mardi Gras 
Easter Egg Hunt 
Christmas Brunch 
Christmas Wreath-Making 
Bingo, Backgammon, Twister  
Art Show-Bedford 

Bedford Spring Antiques Show 
Chamber Concert Series 
College Choral Jamboree 
Gingerbread Houses 
Haunted Hike 
Pancake Supper 
Speaker Series 
Flowering of the Cross  
Blessing of the Pets 

Christmas Caroling 
Maundy Thursday Supper 
Christmas Pageant 
Men's Fellowship Breakfasts 
Christmas Tree Sales 
Parish Picnics 
Welcome Parties 
Youth Group Leader 
5pm Children’s Chapel service



Treasurer’s Annual Report 
2018 

 
REVENUE 
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It is safe to say that 2018 was a year of change for St. Matthew’s.  We searched for and 
welcomed a new Rector; we re-opened and worshipped anew in a renovated church; and—as you 
can see in the chart above—pledge growth was positive for the first time since 2015.  We 
couldn’t be more excited to see all of these positive changes continue in the years to come!  
Parishioner pledging in 2018 was up over $18,000 or 3% YtY.  Parish Income, an aggregate of 
pledge income, contributions, offerings and memorial, was also up nearly $12,000, once 
normalized for the farewell party to our former rector in 2017. 
 
Something we hope will provide church stewardship a tailwind in 2019 is that last year was the 
final year of the most recent capital campaign.  Going forward we are hopeful that parishioners 
will consider re-directing at least a portion of those prior capital commitments to the church’s 
annual operating funds. 
 
In brief, we should all feel pleased that our church is exiting an extended period of significant 
change in a strong financial position.  Many thanks to all who have already made their pledge for 
the 2019 calendar year. 
 
In my tenure as the church’s Treasurer, I have made it a point to highlight the many volunteer 
activities at St. Matthew’s that help drive revenue streams for the church.  In addition to 
supplementing parishioner income and helping the church meet its annual spending needs, these 
extra-curricular activities should be commended for all they do to highlight the church as an 
active community of talented individuals that reach out to a diverse demographic within our 
towns.  Some of these key lay ministries are the St. Matthew’s School, the Bedford Art Show, 
the Bedford Antiques Show, the Bedford Chamber Concerts, the Christmas Tree Sale, the St. 
Matthew’s a Cappella Jamboree, and the Holiday Boutique.  If you are not involved in one of 
these wonderful initiatives, please reach out to the chairs and lend your talent and energy.  



Every committee is looking for fresh new ideas and energy to keep St. Matthew’s a relevant 
cornerstone in our community. 
 
In 2018, we drew $175,000 from the church’s operating endowment to help fund operations.  
Because of the continued success of our endowment investments under the prudent leadership of 
parishioner John Talty and the investment committee, the church can prudently draw $200,000 
from its endowment in 2019 which represents roughly 4.0% of the endowment’s 2018 year end 
asset value—a %age that is at the low end of our target draw range of 4 – 6%, annually. 
 
EXPENSE 
 

 
 
Our church achieved its net budget (i.e. net $0) for the 2018 calendar year. 
 
As mentioned in my last letter, the vestry—with the help of our interim minister, Rev. Pierce 
Klempt—took measured steps to review church office responsibilities and make adjustments to 
compensation to more accurately reflect market-based pricing for such services.  Furthermore, 
the vestry established an HR committee to more regularly review church staffing and ensure it 
meets the needs and matches the means of our church.  We are deeply grateful to our clergy and 
staff for helping us manage through the significant change that permeated every aspect of church 
operations these past few years.  The fact that our church’s operations are as sound as they are is 
due in large part to their tireless efforts. 
 
The Diocesan Assessment – a calculated number based upon prior year revenue actuals – was 
down $1,527 (prior year was up $1,627 YtY).  The measured increases to our assessment over 
the past 8 years appear to have leveled somewhat since the church’s assessment hit a 10 year low 
of $159,509 in 2011.  
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2019 BUDGET 

Sources of Funds: Income (Total = $1,208,338 (2018); $1,193,800 (2019)): 

 
Uses of Funds: Expenses (Total = $1,208,338 (2018); $1,215,484 (2019)): 
 

 
You can see variances by detailed budget line item in the accompanying backup to this report, 
but by large category, the main drivers are as follows: 
 
REVENUE YtY $’s 
• Parishioner Income (+$4k): Minor increase to all Parishioner income categories 

2018 2019 

 $878,372   $882,000  

 $179,953   $204,000  
 $109,120   $83,000  
 $40,893   $24,800  

YtY Comparison of Church Sources of Funds (Income) 
Parishioner Sources Investment Income Fundraising Sources Rental Income 

2017 2018 

608,893 555,889 

193,410 191,833 

218,204 156,672 

102,920 120,956 
73,143  88,300  
58,999  61,750  

YtY Comparison of Church Use of Funds (Expenses) 
Personnel Diocesan Assessment Admin & Overhead Reserves Property Programs 



• Investment Income (+$24k): Higher draw from the endowment (+$25k); Lower interest 
income assumption (-$1k) 

• Fundraising Income (-$26k): The Antiques Show committee has asked the vestry to give it 
a year off to strategize how to address decreasing attendance and interest in the Antiques 
Show event given the event’s significant organizational time commitment.  To partially 
offset the loss in revenue, members of the committee have agreed to organize a church 
fundraiser sometime in the early spring.  Be on the look-out for the announcement!  

• Rental Income (-$16k): The most significant change in this line is the reduced revenue from 
the St. Matthew’s Pre-School.  Prior to 2018, the St. Matthew’s school was providing a rental 
stipend to the church of ~$30,000 per annum.  Given new and competing pre-school choices 
in the area, StM pre-school was challenged to fill its Fall 2018 / Spring 2019 rolls 
completely, resulting in a shortfall for the 2018 calendar year of $15,000.  While the school 
board is optimistic about the 2019 / 2020 school year enrollment, the vestry is assuming a 
prudent financial planning position with no rent income from the school in the 2019 calendar 
year.  This shortfall is the principal reason the church’s budget for 2019 is in a net 
underfunded position of -$21,684.  In several long protracted reviews with the school’s 
leadership and its board, the vestry agreed to fund the rent shortfall through the endowment 
for 2 years with monthly reviews of enrollment status at each monthly vestry meeting.  
Following the school’s 2-year probationary period the vestry will re-consider the school’s 
long term viability.  You can read more about the St. Matthew’s Preschool in the Warden’s 
report. 

 
EXPENSE YtY $’s 
• Personnel (+$41k): Pension (+$22k); Insurance (+23k); Other (-$4k) 
• Diocesan Assessment (-$11k): Calculated on 2017 revenue 
• Admin & Overhead (-$10k): Targeted spending reductions 
• Reserves (-$20k): 2018 new rector search spend (-$14k).  Reduced property reserve to offset 

net gap (-$6k) 
• Property (flat): 
• Programs (+$7k): Budgeted music for the 5pm (+$3k); Budgeted funding for the Welcome 

Commission (+$2k); Modest increase in Christian education ($2k) 
 
Your vestry has reviewed this budget and believes it is a prudent and achievable target for the 
coming year. 
 
SUMMARY 
I am immensely grateful to each person and each family for their respective contributions to the 
church, whether it be financial, talent and/or time.  Our church is in good financial health with a 
strong balance sheet and a prudent fiscal operation.  We have come through a period of great 
change, but one could argue that now is when the real work gets started.  We all want to see 
more people joining and coming to our church, leading and participating in the events, as well as 
pledging and driving financial support.  Join us and help St. Matthew’s continue to be the warm 
and inviting place it is to worship and meet in fellowship with friends and family. 
 
As I must mention each year, I rely heavily upon our capable office administration staff.  Kelly 
Napolitano, Luda Samuels and Barbara Murphy are key staff members of our church office – 
they make sure our Clergy, as well as the laity, get what they need to provide you, the 
congregation, with the kind of heartwarming, soul-lifting church experience that keeps you 
coming back week after week, year after year.  We owe them our deepest gratitude and thanks. 
 



In closing, my term on the vestry is up as of February 2019 and I will be turning overmy 
responsibilities as Treasurer to Scott Brown—Michael Struble will continue on as Assistant 
Treasurer. 
 
It has been a pleasure to serve our church, and to serve with this vestry, in particular.  During my 
tenure, I was often reminded how fortunate we are at St. Matthew’s to have what Bishop Sisk 
referred to as a “Deep Bench” of talent when it comes to getting things done and getting them 
done right. 
 
You are in good hands with Scott and Michael and I wish them nothing but the best of luck. 
 

Respectfully submitted, 
 
 
Mark C. Weigel 
Treasurer 
  
    
Michael Struble 
Assistant Treasurer 
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     Subtotal, Personnel
617,226

$     
641,242

$     
686,581

$     
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$     
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$     
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$     
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$     
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$     
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Insurance, Liability and W
orkers' Com

p
23,727

$       
30,498

$       
28,259

$       
31,119

$       
33,458

$       
34,192

$       
37,983

$       
40,694

$       
45,613

$       
45,000

$       
Audit &

 Accting Fees
10,000

$       
10,000

$       
14,000

$       
12,500

$       
13,100

$       
14,000

$       
6,500

$          
6,500

$          
8,000

$          
8,000

$          
Telephone/ W

eb
8,149

$          
8,126

$          
7,328

$          
8,100

$          
8,292

$          
9,184

$          
9,961

$          
11,436

$       
4,577

$          
8,000

$          
U

tilities
47,816

$       
51,959

$       
44,820

$       
52,619

$       
61,101

$       
52,683

$       
37,211

$       
43,791

$       
47,282

$       
45,000

$       
Travel &

 Entertain
2,762

$          
2,243

$          
1,843

$          
1,291

$          
2,818

$          
1,948

$          
2,492

$          
1,104

$          
2,953

$          
6,000

$          
O

ffice Expense
7,176

$          
7,289

$          
6,690

$          
7,092

$          
7,709

$          
8,560

$          
6,832

$          
6,729

$          
9,604

$          
7,000

$          
O

ffice Com
puters/Consult

5,854
$          

6,072
$          

8,772
$          

4,114
$          

9,978
$          

5,460
$          

5,194
$          

5,014
$          

5,257
$          

6,500
$          

Printing 
17,114

$       
13,877

$       
14,489

$       
13,453

$       
13,705

$       
12,197

$       
12,542

$       
13,202

$       
11,466

$       
12,000

$       
Postage 

6,713
$          

5,393
$          

3,304
$          

5,122
$          

4,251
$          

5,730
$          

4,792
$          

3,788
$          

3,733
$          

4,000
$          

Advertising and Com
m

unication
50

$               
115

$             
-

$                   
-

$                   
-

$                   
-

$                   
656

$             
361

$             
631

$             
500

$             
M

iscellaneous
9,901

$          
7,160

$          
8,442

$          
8,430

$          
7,886

$          
11,143

$       
7,680

$          
4,877

$          
6,626

$          
6,000

$          
Hospitality

5,613
$          

4,030
$          

3,164
$          

8,961
$          

3,994
$          

3,144
$          

3,583
$          

60,485
$       

6,508
$          

4,000
$          

O
ther Church Activity Expenses

-
$                   

-
$                   

12,645
$       

12,476
$       

9,116
$          

13,908
$       

13,625
$       

18,197
$       

20,324
$       

13,000
$       

Special
2,772

$          
3,994

$          
1,667

$          
2,429

$          
3,749

$          
2,164

$          
3,427

$          
2,027

$          
4,510

$          
2,000

$          
    Subtotal, Adm

inistration and O
verhead

147,648
$     

150,755
$     

155,424
$     

167,706
$     

179,156
$     

174,313
$     

152,478
$     

218,204
$     

177,083
$     

167,000
$     

O
perating Reserve

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

Property Reserve
139,153

$     
96,520

$       
75,478

$       
119,209

$     
122,967

$     
141,879

$     
85,279

$       
102,920

$     
90,896

$       
85,000

$       
O

perating Reserve
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
Reserve for Rector Transition/Search

-
$                   

-
$                   

9,000
$          

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

14,023
$       

-
$                   

     Subtotal, Reserves
139,153

$     
96,520

$       
84,478

$       
119,209

$     
122,967

$     
141,879

$     
85,279

$       
102,920

$     
104,919

$     
85,000

$       

Property Expense
39,256

$       
50,041

$       
67,918

$       
71,978

$       
81,059

$       
81,525

$       
59,850

$       
63,099

$       
85,205

$       
85,000

$       
Contracted Law

n service - Lim
erick

7,745
$          

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

Parish House Cleaning
2,410

$          
3,260

$          
2,697

$          
3,535

$          
1,675

$          
6,115

$          
18,320

$       
9,784

$          
1,000

$          
1,000

$          
Jefferson Lane W

ater Fees
249

$             
294

$             
295

$             
284

$             
271

$             
271

$             
262

$             
260

$             
238

$             
250

$             
    Subtotal, Property

49,660
$       

53,595
$       

70,911
$       

75,797
$       

83,005
$       

87,912
$       

78,432
$       

73,143
$       

86,443
$       

86,250
$       

Bicentennial Expense
63,684

$       
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
M

usic
29,526

$       
25,426

$       
34,977

$       
34,999

$       
35,064

$       
35,000

$       
34,998

$       
34,750

$       
35,006

$       
37,500

$       
M

usic Reserve
771

$             
2,257

$          
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
W

elcom
e Com

m
ission

-
$                   

-
$                   

-
$                   

-
$                   

199
$             

268
$             

-
$                   

45
$               

40
$               

2,000
$          

W
orship

-
$                   

172
$             

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

W
oodlands Com

m
ission

4,675
$          

79
$               

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

Christian Ed - Children
7,103

$          
5,597

$          
5,233

$          
6,679

$          
6,636

$          
6,945

$          
4,471

$          
4,820

$          
3,950

$          
5,500

$          
Youth Group

(183)
$            

(663)
$            

-
$                   

89
$               

907
$             

303
$             

-
$                   

249
$             

109
$             

1,000
$          

Adult Ed
(239)

$            
400

$             
713

$             
110

$             
-

$                   
162

$             
-

$                   
969

$             
323

$             
1,500

$          
Playground Expense

-
$                   

-
$                   

-
$                   

2,600
$          

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

-
$                   

O
utreach

24,995
$       

28,693
$       

13,604
$       

18,987
$       

29,624
$       

19,930
$       

19,903
$       

18,166
$       

21,001
$       

20,000
$       



St. M
atthew

's Church: 2008-2016 Actuals | 2017 Prelim
 Actual | 2018 Plan                                                                                                  

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

REVEN
U

ES
Actual

Actual
Actual

Actual
Actual

Actual
Actual

Actual
Actual

BU
DG

ET

Pledges-Current Year
719,506

$     
761,408

$     
781,734

$     
809,729

$     
849,256

$     
830,949

$     
814,723

$     
814,078

$     
838,195

$     
840,000

$     
Prior Yr. Pledges

41,120
$       

17,051
$       

10,930
$       

1,756
$          

3,800
$          

8,770
$          

10,275
$       

6,600
$          

2,670
$          

4,000
$          

Contributions
80,821

$       
18,835

$       
55,210

$       
48,266

$       
25,672

$       
19,631

$       
28,384

$       
11,134

$       
7,958

$          
5,000

$          
O

fferings
25,143

$       
22,611

$       
37,536

$       
33,071

$       
26,604

$       
27,190

$       
24,541

$       
25,869

$       
20,873

$       
25,000

$       
M

em
orials

11,005
$       

19,525
$       

2,850
$          

4,425
$          

1,900
$          

14,480
$       

17,545
$       

8,910
$          

8,676
$          

8,000
$          

    Subtotal, Parishioner Incom
e

877,595
$     

839,430
$     

888,260
$     

897,247
$     

907,232
$     

901,019
$     

895,469
$     

866,592
$     

878,372
$     

882,000
$     

Endow
m

ent Incom
e

135,000
$     

135,000
$     

145,000
$     

145,000
$     

145,000
$     

150,000
$     

150,000
$     

150,000
$     

175,000
$     

200,000
$     

Interest Incom
e

11,738
$       

8,751
$          

8,932
$          

7,350
$          

5,613
$          

5,085
$          

5,010
$          

5,049
$          

4,953
$          

4,000
$          

   Subtotal, Investm
ent Incom

e
146,738

$     
143,751

$     
153,932

$     
152,350

$     
150,613

$     
155,085

$     
155,010

$     
155,049

$     
179,953

$     
204,000

$     

Antiques Show
 Revenue

64,162
$       

62,599
$       

38,000
$       

86,500
$       

119,684
$     

145,000
$     

54,238
$       

42,748
$       

40,944
$       

20,000
$       

Concert Series Revenue
19,000

$       
10,500

$       
3,500

$          
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
O

ther Parish Fundraising activities
67,422

$       
14,048

$       
23,350

$       
25,157

$       
21,073

$       
25,247

$       
29,754

$       
30,226

$       
29,427

$       
23,000

$       
Churchyard Expense Reim

b. O
ffice O

verhead
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
10,000

$       
Bedell Exp Reim

b -O
verhead

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

5,000
$          

Bedell Reim
b- O

utreach sharing
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
-

$                   
Church yard Expense Reim

b. Law
n Salaries

36,948
$       

47,077
$       

48,531
$       

50,541
$       

51,656
$       

53,114
$       

58,439
$       

42,106
$       

13,750
$       

15,000
$       

   Subtotal, St. M
atthew

's Sources
202,531

$     
149,224

$     
128,381

$     
187,198

$     
217,413

$     
248,361

$     
167,431

$     
140,080

$     
109,120

$     
83,000

$       

Am
adeus M

usic School Rental
6,650

$          
6,550

$          
5,850

$          
2,925

$          
600

$             
1,800

$          
1,085

$          
910

$             
1,720

$          
2,300

$          
Hi-Ho/St. M

att. School Rental
-

$                   
9,000

$          
21,015

$       
30,000

$       
30,000

$       
30,000

$       
31,000

$       
31,700

$       
19,700

$       
-

$                   
Fellow

ship and O
ther Rental Incom

e
22,395

$       
19,360

$       
24,000

$       
18,340

$       
17,950

$       
25,670

$       
24,800

$       
19,730

$       
19,415

$       
22,000

$       
M

iscellaneous Incom
e

665
$             

690
$             

607
$             

1,419
$          

694
$             

2,143
$          

588
$             

508
$             

58
$               

500
$             

   Subtotal, O
utside Incom

e
29,710

$       
35,600

$       
51,472

$       
52,684

$       
49,244

$       
59,613

$       
57,473

$       
52,848

$       
40,893

$       
24,800

$       

Total Revenues
1,256,575

$ 
1,168,005

$ 
1,222,046

$ 
1,289,480

$ 
1,324,502

$ 
1,364,078

$ 
1,275,382

$ 
1,255,569

$ 
1,208,338

$ 
1,193,800

$ 

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

Actual
Actual

Actual
Actual

Actual
Actual

Actual
Actual

Actual
BU

DG
ET

Pension
76,513

$       
72,270

$       
80,581

$       
80,631

$       
86,267

$       
58,045

$       
43,011

$       
30,314

$       
34,034

$       
56,417

$       
Payroll Expenses

446,252
$     

468,525
$     

494,399
$     

489,126
$     

489,886
$     

510,994
$     

516,290
$     

438,467
$     

419,648
$     

433,991
$     

Hiring Expenses
2,912

$          
-

$                   
-

$                   
-

$                   
2,990

$          
93

$               
-

$                   
984

$             
10,958

$       
-

$                   
Payroll Taxes

19,344
$       

19,897
$       

20,488
$       

20,175
$       

21,491
$       

20,221
$       

20,583
$       

20,502
$       

18,303
$       

19,679
$       

Clergy allow
 - accountable

1,392
$          

1,541
$          

2,967
$          

1,208
$          

1,229
$          

4,241
$          

4,094
$          

10,620
$       

12,782
$       

-
$                   

Equity replacem
ent

572
$             

1,170
$          

1,170
$          

975
$             

322
$             

645
$             

161
$             

645
$             

1,838
$          

4,142
$          

Insurance Health/Life
61,494

$       
69,440

$       
79,392

$       
83,748

$       
81,835

$       
111,361

$     
115,730

$     
100,801

$     
86,541

$       
109,570

$     
Clergy Continuing Education

2,997
$          

2,999
$          

3,085
$          

1,222
$          

1,090
$          

2,127
$          

2,645
$          

1,491
$          

2,408
$          

3,000
$          

Clergy Discretionary Funds
5,500

$          
5,000

$          
4,500

$          
9,500

$          
5,000

$          
5,500

$          
5,000

$          
4,660

$          
-

$                   
1,500

$          
 Visiting Clergy

250
$             

400
$             

-
$                   

-
$                   

1,248
$          

500
$             

524
$             

409
$             

1,069
$          

400
$             

EXPEN
SE



Stewardship Report 

The 2018 Annual Stewardship Drive showed an incline in pledging units. In 2017, 202 families 
pledged, but in 2018 saw an incline to 236 family pledges and increased revenue. 

Led by Pierce, who mentioned giving in 7 of his sermons and supported a more aggressive 
approach, we were able, even in the transition year, to increase awareness resulting in 
increased pledging and revenue. 

Once again we have LYBNTY givers (Last year but not this year), this fluctuating group 
represents 7% of our non pledges. We try to convey that it is imperative to the church that 
everyone pledges something every year. 

This past year, we have communicated with the Parish in the following ways: 

1. The Key and Weekly Email Blast
a. Each October we thank parishioners for pledging
b. In November we start the call for the new stewardship drive

2. Standard Communication
a. November Stewardship Letters and Pledge cards are mailed
b. Annual Kick off Sunday, The Rector’s Call
c. December Email Blast with link to website
d. January second mailing to those who have not responded to the first mailing.
e. Easter Sunday roll list insert of those who have pledged to the church.
f. Personalized thank you note to each Parishioner from Member of Vestry.

3 a.  E-blast in March 

b. Mailing and E-blast to LYBNT parishioners in June

c. Added reminder to 3rd Quarter Statement

The Annual Stewardship Drive as a campaign represents hundreds of man- hours put in by 
vestry members and St. Matthew’s staffers and could not be accomplished without the 
fantastically dedicated and extremely knowledgeable help of Kelly Napolitano.



Our participation level did exceed 50% as we move toward our goal of 100% participation. We 
continue to have faith in our fellow parishioners that they will understand the importance of 
pledging and participate in the program.  

It is always important to note that St. Matthew’s depends on the Annual Stewardship Drive to 
cover our operating expenses. Expenses rise faster than our parishioners are giving, and the 
gift and blessing of St. Matthew’s must be borne by all. 

For all those who continue to pledge faithfully and fulfill their pledge, we offer our deepest 
thanks. 

Lastly, we would like to thank Pierce Klemmt who has left, for his steadfast leadership in 
reminding our parishioners to support the Annual Stewardship Drive.  Pierce’s interim ministry 
was a wonderful example of leadership and he felt it was important to lead by example and 
tithe to church.  We were blest to have Pierce as our minister. 

On Behalf of the Stewardship Commission. 

Paul Sturz 
Lorraine Reeder 
Doug Kim 

Ten-year Comparison of Number of Households Pledging 

Year 

2009 

Pledge 

312 

Amount 

757,561 

Average 

2,428 
2010 288 702,827 2,440 
2011 233 609,497 2,616 
2012 270 720,351 2,668 
2013 273 743,276 2,833 
2014 257 781,741 3,042 
2015 255 800,444 3,139 
2016 231 740,038 3, 204 
2017 202 721,235 3,570 
2018 236 789,683 3,346 



Bedell Committee Report for 2018 

The Bedell Fund is an endowment established in 1996 by a substantial bequest to St. Matthew’s 
Church by Hope Bedell, that is dedicated to strengthening the Episcopal Church through the 
funding of capital projects and clergy support. The Bedell Committee administers these grants. 
Our guidelines provide first, that grants generally should be large grants to aid and promote 
Episcopal churches and their programs and clergy in the Diocese of New York, with priority for 
those in Region II (Westchester, Rockland & Putnam); second, that grants should be for one time 
capital projects and/or seed money and should not be used for general operating costs; and third, 
grants to local (non-Episcopal) charitable organizations may be considered where there is a 
particular Christian aspect to their purpose.  

In 2018 Bedell grants were awarded to: 

• Christ the Redeemer, Pelham Manor, $115,000 towards the replacement of the slate roof
on their “parish house” known as The Ranck builidng. This building houses their parish
offices, library, church school and Montessori classrooms. The roof replacement is the
third phase of a major five-phase renovation and repairs initiative.

• Holy Cross Monastery, West Park, $100,000 towards a complete renovation of the
sacristy and bell-tower corridor in its major church building which was constructed in
1921. The monastery is a major resource to the diocese, local churches and clergy,
offering numerous retreat programs and formal spiritual direction to clergy, along with
regular worship services to the public.

• St. Luke’s, Somers, $100,000 towards renovations and repairs of its main church building
including, painting the entire exterior, replacing several large dilapidated window shutters
and installing a handicap access ramp and chair lift. We were excited to be a part of the
growth and future of a neighboring parish.

Under a special initiative targeted at Episcopal churches in Texas, Florida or Puerto Rico 
affected by Hurricanes Harvey and Maria in 2017, the following grant was awarded: 

• Trinity by the Sea, Port Aransas, Texas, $250,000 towards the construction of a new
permanent building for their nursery school. The prior structure was severely damaged
during Hurricane Harvey. There are over 40 children, ages 15 months to 4 years enrolled
at the school. Total construction cost is estimated at $1,300,000. The rector and treasurer
visited St. Matthew’s in September 2018 to make a formal presentation to the Bedell
committee, worshipped with us on a Sunday morning and made a brief presentation to the
parish at coffee hour.

Committee members are Dale Akinla, Kathy Brenner, Tom Eshoo, Had Talbot, Peter Keller, 
Doug Kim, Joe Maybank, Luther Peacock, Camillo Santomero (vestry liaison) and John Zahl 
(Rector).  

Dale Akinla and Luther Peacock, Co-chairs 



St. Matthew’s Churchyard Annual Report 2018 

This has been a busy year for the Churchyard. Many interments have taken place. 

We have sold plots in the Memorial Garden this year but still have a large number of plots in 
the Garden available.  There are no regular plots available at this time. 

We continue to try to trim our bills to be more efficient and streamline our budget, while 
continuing to maintain and improve the beauty of the grounds.  This process is going well.  
While Sam oversees all the work in the cemetery and does many tasks, we have hired a 
company to do the mowing, trimming and leaf removal in the churchyard.   

We had a very bad blight hit many of the boxwoods in the churchyard this fall and we were 
forced to remove many infected plants quickly to avoid spreading the disease to all the other 
plants.  In the spring of 2019, we will address planting new shrubs where needed.  We also 
continue to identify and address all needed repairs. 

Our project to develop our data base of all those buried in our cemetery is progressing well. 
Checking and double checking all our records is a tedious chore, but an important one. 

We are using the new form for plot owners to request work to be done on their plots.  Normal 
maintenance projects are accomplished by the outside company we hired, while special work 
needs to be done by outside landscapers at the expense of the plot owners. All work needs to 
be approved by our committee before it can begin. 

We continue to use Presbrey-Leland as our main source for headstones.  We put plot owners in 
touch with Presbrey-Leland to do the design, fabrication and installation, at the owners’ 
expense.  Sam then coordinates the installation with PL.  Headstones also need approval from 
the committee before being installed. 

Our commission is extremely grateful for Sam, who works tirelessly to keep the churchyard 
looking wonderful. 

I appreciate the help and support of all the committee members. 

Respectfully submitted, 

Candy Borner 



INVESTMENT COMMITTEE ANNUAL REPORT FOR 2018 

The St. Matthew’s Endowment is in strong financial health and performed in line with 
the financial markets during 2018. The markets had a volatile and turbulent year with the 
U.S. broad stock market finishing 2018 with a return of -5.2% including dividends. The 
world stock markets excluding U.S. fell 14.2%. The St. Matthew’s Endowment had a 
return of -7.6%.    

The Committee follows a policy of investing primarily in equity securities for the long-
term.  Its objective is to achieve a rate of return sufficient to maintain annual distributions 
and protect the Endowment’s inflation adjusted value for future generations while 
maintaining an acceptable level of risk. Cash reserves are held for anticipated 
requirements over the next 12 to 24 months. 

The Endowment asset allocation is invested in passive index funds (85%), private equity 
funds (5%), and cash (10%). We have now completed five years of this passive strategy 
and the returns of our endowment have outperformed the majority of active managers 
during this period as well as the majority of U.S. endowments. 

The Endowment is composed of three independent funds, and as of Dec 31,2018 the 
funds were valued as follows; the Parish Fund ($4.8 million), The Churchyard Fund ($2.9 
million) and the Bedell Fund ($12.5 million).  The total Endowment was valued at $20.2 
million as of Dec 31, 2018 and had $1,050,000 withdrawn during the year towards the 
operation of the Parish, Churchyard, and Bedell. In 2018 the Bedell fund and an 
additional $525,000 above its normal draw to be used for supporting Texas Parishes 
damaged during the recent hurricanes. 

St. Matthew’s Church Endowment 
Annualized Returns 

Year   Amount Endowment           S&P 500  
2002 $   9,950,144 
2003 $ 12,938,095 30.1 % 28.5 % 
2004 $ 14,213,672 13.6 10.9 
2005 $ 14,742,124 6.6 4.9 
2006 $ 16,680,396 16.0 15.8 
2007 $ 16,841,039 5.0 5.5  
2008 $   9,590,762 -39.4 -37.0 
2009 $ 12,392,795 34.6 26.5 
2010 $ 13,400,025 12.5 15.1 
2011 $ 12,335,708 -4.6 2.1 
2012 $ 13,860,817 16.3 16.0 
2013 $ 17,372,793 28.6 32.4 
2014 $ 18,327,187 8.5 13.7 
2015 $ 18,102,337 1.6 1.4 
2016 $19,825,800 12.0 12.0 
2017 $22,988,967 17.7 21.8 
2018 $20,184,514 -7.57 -4.38 

Investment Committee 
John Talty (Chairman), Gregory J. Fleming, Wilmot Kidd, Piers MacDonald,
Roger Vincent  



!!!!!!!!
June 2018 marked the end of the eighth year of operation for the St. Matthew’s Preschool 
(SMP).  St. Matthew’s Preschool underwent a leadership change beginning with the 
2018-2019 school year.  Stephanie Scanlon, the SMP Director, left St. Matthew’s 
Preschool at the end of the school year to become the Early Childhood and Lower School 
head at Heathwood Hall, an Episcopal school in Columbia, South Carolina. We wish 
Stephanie all the best in her new position. As the Founding Director of SMP, Stephanie’s 
contributions to the school are too numerous to list and her energy, commitment and 
guiding hand will be sorely missed. !
We were delighted to welcome Susan deBrigard as her replacement. Susan has been in 
the education field for over 35 years and holds an undergraduate degree in Early 
Childhood Education and a Master’s Degree in Early Childhood Education: Curriculum 
and Instruction. She served as a preschool and kindergarten teacher prior to becoming the 
Director of the Tower Hill Preschool in Red Bank, New Jersey, a position she held for 16 
years. She “hit the ground running” after joining us in May and has connected with our 
students, families and teachers in a thoughtful and meaningful way, inspiring a renewed 
sense of excitement, purpose and mission in all. !
The SMP children enjoy a robust and varied curriculum. In addition to their regular 
classroom activities, the children enjoyed music, yoga and Spanish classes, cooking 
projects in the parish kitchen and nature walks in the woodlands. They also love tending 
to the Ada B. Combes Children’s Garden, where they learn about plants and gardening 
through their hands-on work in our beautiful raised-bed garden. In the Fall of 2018, 
Susan deBrigard introduced a very popular nature curriculum, which is run by specialists 
from the Westmoreland Sanctuary. !
The weekly chapel service is one of the most unique and special elements of our program 
and helps develop the spiritual lives of the children.  They hear stories and learn songs 
that reinforce the values of faith, love, hope and service to others. Rev. Rik Pike took 
over the ministry in the Spring of 2018 and quickly established a wonderful rapport with 
the children. Rev. John Zahl assumed the ministry shortly after his arrival in the Fall of 
2018. He has moved the service to the Children’s Chapel and established a monthly 
Family Chapel, during which parents may join their children for prayer, a Bible story and 
songs. The response to Family Chapel from our school families has been terrific and has 
become a monthly highlight for students and parents. We are very grateful to Rik Pike 
and John Zahl for their dedication to and leadership of this wonderful program. 



!
For the 2017-2018 school year, we welcomed 44 students. Due to uncertainty about the 
leadership transition, enrollment for the 2018-2019 year declined to 36 students.  
Enrollment for the 2019-2020 year is underway and is once again looking strong, with 
only a few spots left in each age group. Enrollment has been bolstered by St. Matthew’s 
Preschool recognition as “Best Preschool in Bedford” in the January 2019 Town Vibe 
Reader’s Choice Awards. !
St. Matthew’s School is blessed to have a vibrant and very creative Parents Association 
that has helped to build a strong community among the parents; provide support to the 
teachers and staff; and raise funds to support the school. In addition to hosting a back to 
school reception for parents and an end of year picnic for the children and their families, 
the Parent’s Association also holds special get togethers for moms (and dads!) as well as 
a teacher appreciation luncheon. !
A copy of the school’s operating statement is attached.  SMP does not receive funds for 
its operation from the Church and has been paying rent to the Church for the school 
space. Although SMP reported a small surplus for the 2017-2018 year before paying rent 
to the Church, it anticipates a deficit for the current year (which ends in June 2019) due to 
the drop in enrollment from 44  students to 36. Working closely with the Vestry, the 
school has made adjustments to its cost structure, including receiving rent forbearance 
from the church. SMP will resume the payment of rent as enrollment numbers return to 
normal.  Unfortunately, most costs in a school are not variable and the shortfall in 
revenue due to the drop in enrollment cannot be entirely offset by the adjustments. !
I would be remiss if I did not acknowledge and thank the members of the St. Matthew’s 
School Board. They have worked tirelessly to plan, promote, create and sustain what we 
believe is a very special place for preschool children.  The St. Matthew’s School Board 
Members during the 2017-2018 school year were: John Belknap, Suzanne Bowers, Leigh 
Garten, Will Irwin, Kelley Johnston, Sally Ketchum, Karen Toy and Stephanie Scanlon. 
The board members for the 2018-2019 school year are: John Zahl, John Belknap, 
Suzanne Bowers, Leigh Garten, Will Irwin, Kelley Johnston, Alexandra Young and Susan 
deBrigard. !
Respectfully submitted, !
Kelley Johnston 
Chairman, St. Matthew’s Preschool Governing Board



St. Matthew's Preschool
Operating Statement (Cash Basis)
Fiscal Year Ended June 30, 2018

Income

Tuition 295,500$       

Other Income 2,300 

Total Income 297,800          

Expenses

Payroll Expense 241,035          

Program Expenses 11,591            

Other Administrative Expenses 40,152            

Total Expenses 292,778          

Operating Income (Loss) before Rent to SMC 5,022 

Rent to St. Matthew's Church 32,600            

Operating Income (Loss) after Rent to SMC (27,578)$   



Bedford Spring Antiques Show 

 The 2018 Bedford Spring Antiques Show was a successful and fun event thanks to 
the efforts of many. For the 6th year, the antiques show and preview party were held at 
The Harvey School’s athletic center. Two hundred and twenty two guests attended the 
preview party.  One hundred eighty attended the show Saturday and 158 on Sunday, 
slightly lower than last year possibly due to the nice weather. This year, again, we 
decided to forgo the dinner portion of the evening so there was no live auction or raise 
the paddle at this event. The show generated about $42,000 in income for St. Matthew’s 
Church, meeting its goal.  We held a silent auction of 8 items during the preview party 
which raised $11,500. Christina Bresani, Char Ryan, and Anne Citrin, the preview party 
co- chairs, worked tirelessly to organize the event. They secured all new auction items, 
executed a successful new wine pull (generating $5,870), and added an exciting 
Bloodies & Bubbles event to spur Sunday traffic.  Mark Weigel’s band Dog Bone 
provided lively music for the preview party.  Kathy Abbott did a spectacular job of 
organizing and vetting the antique dealers who come from near and far. The Bedford 
Spring Antiques Show is known for its hospitality and the show café and dealers’ lunch, 
(run respectively by Holly Brown and Missy Renwick), once again were appreciated 
and enjoyed by our dealers throughout the weekend.  This year we saved about $3,000 
by issuing emailed instead of printed invitations and Mary Farley helped immensely by 
managing our backend online payment system. We also simplified our Instagram name, 
changing it to “Bedford Spring Antiques Show” from BSAS2018.  

 While the Bedford Spring Antiques Show has been a well-loved community event 
for over 30 years, it is labor intensive for the amount of money it has generated in recent 
years.  Therefore, the vestry decided to take a break from hosting the show in 2019. 
Instead, a new Festivities & Fundraising committee was formed to explore alternative 
fundraising opportunities and to consider how to update and reintroduce the BSAS at 
some point in the future. We would like to thank our many parishioners (and non 
parishioners) who gave so generously helped to make the show a success for St. 
Matthew’s, whether it be volunteer hours or bidding on/donating an auction item.  

Thank you! 

Additional heartfelt thanks and gratitude go to: 

• William Knauer, The Harvey School head of school
• The Harvey School chef and staff
• Preview party co-chairs:  Christina Bresani, Char Ryan, Anne Citrin
• Show manager:  Kathy Abbott
• Treasurer:  Kelley Johnston
• Hospitality:  Missy Renwick
• Show cafe & Instagram:  Holly Brown



• PR:  Susan Carlson
• Advertising:  Katie Durfee
• Graphic design:  Carol Bouyoucos
• Kelly Napolitano & staff: invitation email, insurance, sign placement
• June Blanc:  ongoing website updates, posts and links, photographer
• Mary Farley:  back end tracking and payment of online tickets sales
• Tina Foster:  welcome table volunteers
• Mark Weigel: music for preview party
• Nancy Vincent:  name tags for show dealers & committee members
• Brittany Bromley (St. Matthew’s Preschool parent):  vestibule decor
• The Bogerts:  wine & champagne underwriting
• Silent auction donors:  the Citrins, the Scullys, the Freund family, the Ryans, Rhonda

Spivack, David and Sarah Kowitz, Alexandra Kotur, Annika van Starrenburg

Respectfully submitted, 

Meredith Pakman 



Nov 2, '17 - Jun 26, ...

Ordinary Income/Expense
Income
Wine Pull 5,870.53
Dealer Fees 34,500.00
Donations 3,795.00
Lunchroom Sales 307.00
Preview Party Sales 37,850.00
Show admission 5,320.00
Silent Auction 11,550.00

Total Income 99,192.53

Expense
dealer lunch 370.74
Advertising and Promotion 11,024.70
Building and Property Security 640.00
Contribution to St. Matthew's 42,000.00
credit card processing fees 1,370.58
Insurance Expense 619.00
Lunchroom Expense 181.28
Mailbox rental 82.00
Postage and Delivery 350.00
Preview Party
entertainment 400.00
catering 14,706.09
rentals 2,675.37
Wine and Spirits 1,295.35
valet parking 1,600.00

Total Preview Party 20,676.81

Printing and Reproduction 3,298.99
Show Set Up 18,258.24

Total Expense 98,872.34

Net Ordinary Income 320.19

Net Income 320.19

Bedford Spring Antiques Show
2018 Income Statement



St Matthew’s Children’s Ministry 

2018 

Church School is for children aged 3 (Pre-K) - 7th grade and runs from Sept to June. Our new aim 

is to offer a children’s activity every Sunday of the year. This is a work in progress and 

obviously relies on sufficient volunteers. We believe this is an important change - Church is 

always open, even during vacations.  

Our thanks go to Sophie Kernan who stepped down as Church School Director in July 2018 for 

her 3 wonderful years of leadership.  

CHILDREN’S SERVICE: 

Services are held in our beautiful Children’s Chapel at 10:00 am. 

First Sunday of the month was an All School Communion service with lay minister and Rik 

Pike. We are now planning for an all age communion on the first Sunday when the children can 

join their parents in the main Church for communion.  

Sundays 2-5: Previously PreK through 3rd graders attended a 20-minute service in the Children’s 

Chapel. We have now included 4th-7th grade in this service as we believe this adds valuable 

teaching time. The service is led by a lay minister and music is provided by Mark Weigel on the 

guitar and keyboard. Service includes 2-3 songs. 

CLASS TIME: All children (age 3 – 7th grade) attend class in the Parish House after service. 

There were five classes of two grades each. Due to smaller numbers we now have 3 classes but 

this is working out really well and we still feel that age appropriate learning is taking place. 

Classes are taught by a parent volunteer using the curriculum, Weaving God’s Promises (WGP). 

Class begins with a reading from the bible or a short story from WGP, followed by a craft, class 

activity or group discussion related to the day’s lesson. 

We have recently purchased a new set of bibles which have simplified language to make the text 

more accessible to children.  

ATTENDANCE: 

The numbers:    42 families (43 last year) 

62 children (65 last year) 

All children who attend Church School are offered an attendance certificate at the end of the 

year. 

VIDEOS: 

These have been discontinued since September due to the low viewing rate. 

CHURCH SCHOOL PERFORMANCES & ACTIVITIES: 

In the fall, children participate in the Blessing of the Pets, the All Saints Parade and our annual 

Christmas Pageant.  In the spring, activities include Mardi Gras, Burning of the Palms, Bingo, 

Palm Cross Making, Maundy Thursday Dinner, the Children’s Holy Saturday Service, the 

Combes sponsored Easter Egg Hunt, Mother’s Day Flowering of the Cross and the Stream 

Stomp.   

OUTREACH: 

Children participate in outreach through their weekly service offerings, Back to School and 

Mother’s Day Food Drives, the Thanksgiving Ingathering, the Christmas Toy Drive, a Super 

Bowl Bake Sale and collection for mite boxes during Lent. Hour Children, helping families at 

the Bedford Hills Correctional Facility, is the primary recipient of our efforts. 



NURSERY: 

The nursery is available at the 10:00 a.m. service throughout the year. It is offered to children 

under three on Church School Sundays and children under six if there is no Church School. The 

Director is in charge of staffing and arranges for an adult, Charlene Anderson, and a teenage 

parishioner to work most Sundays. 12 children have used the nursery this year (up 2), with an 

average of 5 little ones on a given Sunday. 

COFFEE HOUR: 

The Church School is grateful for the child – focused, celebratory coffee hours provided by 

Team 1 on the first/last days of school, Halloween and after the Pageant. All teams are generous 

and thoughtful in providing a treat and nourishment after the hour of study, something our 

students really look forward to joining. 

CHRISTIAN EDUCATION COMMISSION: 

Members have been meeting monthly to discuss youth and children’s programs, Sunday 

attendance, curriculum and special activities. 

Respectfully submitted, 

Tara Deeks,   

Children’s Ministry Coordinator 



Human Resource Committee: June Blanc 

Members: Mary Farley, John Pinckney, Janet Schloat, Paul Sturz and Mark Weigel 

This is a new committee that was formed and membership appointed by the Vestry last 
spring.  This committee oversees the employment needs of the church, including staffing of jobs 
(non-clergy), job descriptions, employee assessment (non-clergy), personnel policies and 
benefits. It acts as an advisor to the rector and reports to the Vestry. 

Last year, the committee worked with the vestry and interim rector to formalize staff 
descriptions and assess non-clergy personnel needs and skills in preparation for the new rector.  
It also defined the positions of Parish Administrator and Superintendent.  With the arrival of 
John Zahl, the committee has worked with the rector, Vestry and staff to facilitate the transition 
and changes expected from new leadership. 

Communications: June Blanc, Chair 
It has been a busy year for the Communications Committee.  It is our goal that by 

housing all our communication pieces under one committee that we can keep our messaging 
consistent, coordinated and focused.  We are also working on increasing our online presence 
through the website, Facebook and the Thursday weekly eblast.  Given the busy life of our 
parishioners and preferences for how to be contacted, the Communications Committee uses 
different media to reach our audience and connect them to St. Matthew’s.  

The St. Matthew’s website: Mary Farley and June Blanc 
The website’s audience are our current parishioners and those who are looking for a 

church. In fact, many of our new parishioners have found us through our website. The website 
also acts as a repository for information on the church (leadership, history, facilities, services), 
how to join, upcoming events, photos.  The website receives approximately 900 hits per week. 

The Key:  Herb Foster, June Blanc and Jenny Convery 
The Key remains our main mechanism for keeping parishioners informed of church 

activities and events, messages from our clergy, upcoming events, quick synopsis of past major 
events such as the Art Show through photos, the church calendar, what’s happening in Church 
School and our youth programs.  The Key is produced 11 times a year and sent out to all 
parishioners either electronically (475 emailed) and/or by mail (175).  The current and past Keys 
are available on the website.  Many thanks also to our dedicated team who prepare The Key for 
mailing: Aimee Whitman, Betsy Meyer and Selby Ehrlich. 

Facebook: Camillo Santomero 
The church continues to post to Facebook on a regular basis.  The number of followers 

has increased 15 percent over the past year to 360.  We hope to continue this growth through the 
addition of video over the next year.  The addition of cameras to our sanctuary will enable us to 
live stream church services hopefully adding our reach to not only people in the immediate area 
but to people that have moved away or are homebound. 



Weekly Thursday Eblast:  Luda Samuels 
The eblast is intended as a quick reminder of events that are immediately happening (generally 
within the next 2 weeks) or timely announcements.  It carries links for detailed information or 
registration.  Information for the eblast should be sent by the end of Tuesday or early Wednesday 
morning to be included in the following Thursday weekly eblast.  Eblasts are sent to 480 
parishioners. 

Press Releases: Herb Foster 
For our major events such as the Art Show, Antiques Show or Bedford Chamber Concerts, their 
committees handle their own PR, but there are other events or announcements that are handled 
by Herb including articles on our new rector and listing of Sunday services. 

Photographers: Herb Foster, Sophie Kernan, June Blanc, and Pat Thompson and 
Parishioners 
The Communications welcome photos from parishioners.  For specific events, the 
Communications Committee works to provide coverage.  These photos are used in our various 
media including The Key, Facebook, the Thursday blast and the website.  A special plea is made 
to parishioners to also send special photos they have taken to June or Herb to be shared with 
the parish.  

Realm: June Blanc, Dan deMenocal, Mary Farley, Kelly Napolitano, Camillo Santomero 
At the end of 2017, the Vestry decided to change over its database to one that is cloud-

based when the church was informed by its vendor that they planned to no longer support our 
current software platform.  After extensive research including talking to our Episcopal churches, 
it was decided that we would continue with ACS, our then current vendor, to their new platform 
called Realm.  In the spring, we migrated our data to Realm and through the summer worked to 
update information in preparation for the fall when parishioners would be asked to set up 
personal, private logins enabling them to keep their contact information current, make 
reservations for events, including payment if required, make and schedule pledges, and 
communicate with the groups where they are members. 

The changeover to Realm has had mixed success.  Approximately 1/4 of our adult 
parishioners have set up accounts, though this number is misleading since in some cases, only 
one adult may have set up 1 account for the family. Many parishioners like Realm and find it 
useful for their church work; others find it confusing and difficult; and others dislike cloud-
based, computer based databases. 

However, the biggest challenge has been the limitations of Realm as a database for 
producing financial and other reports, including analyzing trends.  These limitations and staff 
time required to find alternative ways to meet the church’s needs are seriously hampering 
efficiency and producing the reports needed.  



Men of St. Matthews’s - 2018 Annual Report 

Mission 

The Men of St. Matthew’s (MSM) is open to all male parishioners and organized to 

support parish activities and to engender Christian fellowship. 

Leadership 

In 2018, co-chairs Tom Eshoo and Ryan Kent continued the work of previous years 

by organizing the men of the parish. 

Primary MSM duties for 2018 were to provide organizational support, shopping, 

labor, and cooking for three key annual events: 

• Mardi Gras Dinner (March)

• All-Parish Picnic (June)

• Spaghetti Supper (October – around Halloween)

In addition, MSM is responsible for: 

• Preparation and service of Mothers’ Day coffee hour

• Updates to the MSM roster on Realm

• Reminders for monthly men’s breakfast from September through June

The single most frequent gathering of the MSM is the monthly Men’s Fellowship 

Breakfasts led by Kevin Lahart and Bill Fagan. These gatherings continue to provide 

a strong source of fellowship that brings a portion of the MSM together monthly. 

However, while Saturday youth sports and the demands of parenting often drive 

conflict for younger members; the breakfasts continue to be attended by a core 

group of roughly a dozen parishioners.  



Breakfasts often begin with a hymn, followed by coffee/bagels and casual 

conversation led by one of the participants on a pre-selected topic. They then close 

with a brief prayer. Breakfasts take place in the Fellowship Hall on the third Saturday 

of each month, with the exception of Lent when breakfasts are held weekly.  

In December, the group continued the annual tradition of preparing a special hot 

breakfast to celebrate Christmas. This year, it was a pot luck.  

Overall, these breakfasts are a great source of fellowship, lively discussion, and 

thought-provoking conversation for all who attend.  

Future Goals 

Our sense is that the best way to continue to build the MSM is to be realistic about 

the number of endeavors we undertake, execute them well, have some fun in the 

process, and continue to build the core group of volunteers.  To that end, it’s 

important we continue to introduce new members to the MSM and have them 

added to the Realm roster so that we have an easy way of communicating with 

them.  The same is true for any male parishioners that should no longer be on the 

list to save from embarrassment.   

In addition, now that Ryan and I have a sense of what is required across the three 

main party planning and execution endeavors it is our goal to document instructions 

to make things easier for ourselves and for future MSM Chairs. 

We welcome input and ideas as to how we can best deliver on our mission and 

serve the St. Matthew’s community in 2019. 

Respectfully submitted, 

Tom Eshoo and Ryan Kent 

January 29, 2019 



Neighbors Helping Neighbors 
2018 

St. Matthew’s has had a long history of taking care of their own. The 
group has evolved into a cadre of angels who, on a moment’s notice, will 
prepare a hot meal, and deliver it, to parishioners in their time of need or 
sorrow.   

What an opportunity to share the Christian spirit and to help your 
neighbor!! 

Please call Tina Foster (914-282-3054) if you would like to help out 
in this very special way. 

Respectfully submitted, 

Tina Foster  



St. Matthews’s Church 
Outreach Commission Annual Report 

 2018 

 Community outreach has been one of the primary functions of our church and it fulfills 
God’s command to love your neighbor as yourself.  The Outreach Commission is a 
dedicated group of parishioners who recognize the value of outreach in our community. 
The outreach beneficiaries have come to know St. Matthew’s Church as a caring place 
that is available to lend a pair of hands and help them financially.  The needs of the less 
advantage in our community is astounding and needs to be annually addressed.  

Special thanks to Pierce, Rik, Dan and the Vestry for their continuing support of St. 
Matthew’s Outreach Programs.   

Our allocations from our annual budget were $20,000.00.  Our Thanksgiving In-gathering 
donations increased this year by $1,100 and we were able to donate a total of $2,760 to 
the Mt. Kisco Interfaith Food Pantry, Community Center of Northern Westchester, Open 
Arms and Mt. Kisco Emergency Housing Shelter.  

In 2018 Brian McKenna spent the night at the Emergency Housing Shelter held at the 
Antioch Baptist Church.  This is the 13th year that we have participated and we will do so 
again in 2018. Caroline Shepherd, Lindsay Keller, Betsy Meyer and Laurie Sturz 
prepared dinner for the shelter and breakfast for the next morning. Janiah Keller and 
Jackson Swanson served dinner. The funds we allocate to the emergency shelter are 
applied to the costs of housing homeless people during the hard winter months and are 
held in neighboring churches and synagogues. There can be as many as 24 people 
receiving this type of housing assistance on any given night and the need for the shelter 
has seen an increase in usage in the last six years. 

Dan Moore organized a Midnight Run Trip to New York City on March 24th . This event 
seeks warm clothing, cloves, toiletries, socks, underwear. There is an upcoming run 
scheduled for March 9th.  We are always looking for parishioners to help make 
sandwiches for the Midnight Run every third Tuesday of the month at 10:00am in the 
church kitchen. 

Our goal is to offer three speakers for Minutes for Mission, a program where non-profit 
directors or volunteers come and speak about their programs during the church service.  
This continues to be an informative opportunity for our parishioners to hear firsthand 
about these Outreach Programs. Past speakers have been Carola Bracco, Neighbors Link, 
CarlLa Horton from Hope’s Door and Friar Christopher Jenks from Fesseden House.  
David Pakman spoke for POTTS as one of the speakers.  Rik took parishioners and 
confirmands to serve food at POTTS. 

During the last week of June, Rik Pike, along with Roger Vincent, Bonnie Tisi, Chris 
Robinson, and Mary Farley lead a group of 20 parishioners on a three day mission trip to 



Newburgh.  It was the second summer in row that St. Matthew’s participated.  
Parishioners worked at HABITAT Newburgh and DOWNING PARK URBAN FARM.  
The mission trippers were served lunch at the San Miguel Academy of Newburgh. 
Cooked by our friend Father Mark Connell who continues to do remarkable work with 
the underprivileged youth of the city. 

Neighbor helping Neighbor (St. Matthew’s Angels) prepares dinners by parishioners and 
delivered the same day.  Anyone who is sick and needs food or transportation assistance, 
please call Tina Foster. Tina is looking for more volunteers to food preparation. 

Goals for 2019 are to increase giving and the volunteer level in our outreach programs. 

Commission members include: 
 Rip Pike, Tina Foster, Lindsay Keller, Betsy Meyer, Terry Long, Jody Mack, Dan 
Moore, Jan Pinckney, Caroline Shepherd, Missy Renwick, Twig Stickney, April Foley, 
and Laurie Sturz.  Chris Robinson will be our new Neighbors Link partner. 

Respectfully submitted, 

Laurie Sturz 
Caroline Shepherd 
Co-Chairs Outreach Commission 



 
 
 

 ST. MATTHEW'S PARISH
 Profit & Loss Budget vs. Actual

 January through December 2018

 

Jan - Dec 18

OUTREACH

OR-A-Home 1,000.00

OR-Abbott House 1,000.00

OR-Antioch Baptist 500.00

OR-Children Centr-Garden 1,244.00

OR-Children Centr-Transport 1,000.00

OR-Community Cen 2,300.00

OR-El Hogar Ministries 500.00

OR-Incarnation Center 500.00

OR-Midnight Run 1,250.00

OR-Midnight Run (Reimb) 1,471.61

OR-Mt. Kisco Day Care Center 1,000.00

OR-MtKisco Intfaith Food Pantr 2,800.00

OR-MtKiscoDrug/HomelessShelter 2,100.00

OR-Neighbors Link 500.00

OR-NWHC Chaplaincy 1,000.00

OR-Open Arms 1,800.00

OR-OpenDoorFamilyMedicalCtr. 1,000.00

OR-Sharing Community 250.00

OR-Thanksgiv Ingath -2,195.34

OR-VNA Caring Circle 500.00

OR-VNA Hospice 500.00

Total OUTREACH 20,020.27
TOTAL 20,020.27



St. Matthew’s Church Property Commission 
Annual Report 2019 

Chairman 
John Pinckney 

Members 
Andy Brenner  Dan deMenocal  Chris Ferlisi  Tina Foster 

Tom LaMotte  Paul Matthews  Paul Sturz  Bonnie Tisi 

Operating Budget 
$85,000 

Funds actually spent - $85,250 

Items Accomplished in 2018 

1. Rectory improvement including:
 A. Replacing gravel driveway with blacktop 
 B. Installation of new sewer pipe to septic tank 
 C. Cleaned up basement and installed dehumidification system 
 D. Brought two fireplaces into safe usage 

2. Removed asbestos from basement beneath offices
3. Replaced all blinds and porch railings at Jefferson Lane
4. Replaced refrigerator in kitchen
5. Added gutter guards to Caretaker Cottage, Jefferson Lane and the

Rectory
6. Old Parish Hall windows remediated

Expected and Potential Expenditures for 2019 

1. Address drainage issues from parking lots
2. Blacktop repair and replacement
3. Replace entry door to Parish Hall
4. Replace windows in Church basement
5. Replace Caretaker Cottage roof



     Our Commission remains the same strong, dedicated, group for which I 
am thankful.  I believe we have been able to maintain our buildings and 
grounds very well and within budget. 
     Sam is now well ensconced in the Cottage.  His interest, varied abilities, 
and work ethic are largely responsible for the continued beauty of our 
property and efficient operation of our buildings. 
     During the past year, maintenance of the grounds has significantly 
changed.  The routine care of the Churchyard and most of the remaining 
campus has been outsources.  Sam continues to care for the grounds in 
front of the Church, Parish Hall, and Children’s Chapel. 
     Our budget has been increased to reflect the use of outside 
landscapers.  This increase has been more than offset by the elimination of 
Cliff’s position. 

Respectfully submitted, 

John Pinckney 

Changes for 2019



Women of St. Matthew’s, 2018 

In 2018, Women of St. Matthew’s was able to donate a record 
$45,000 to more than 20 local charities from funds raised from Art 
Show Bedford.  We have just wrapped up this year’s art show, and 
hope we can donate another healthy sum this year.  We are very 
grateful to Tara Deeks and Susannah Leighton Swanson for taking 
on the mantle of chairing the art show this year. 

In December we hosted the annual Christmas Brunch, which is our 
gift to the Parish.  We sold wreaths that were donated by Phillis 
Warden and decorated by members of the Parish, as well as 
ornaments, plants, cookbooks and delicious candy made and 
donated by Michele Kim. 

Michele Kim and Deanna Maclean took over the running of Coffee 
Hour in September and have done an absolutely marvelous job.  
Many thanks go to Amoret Jorgensen who managed the Coffee 
Hour for years. 

We will host the Maundy Thursday supper this year, as always. 

We have many plans for this year, including refreshing the décor in 
the Fellowship Room, restarting the needlepoint kneeler project 
and hosting the Spring Luncheon. 

All women of the Parish are automatically members of Women of 
St. Matthew’s. 

Repectfully submitted, 





Art Show Bedford 2018 
Preview Party: Friday January 19, 2018  

Exhibition and Sales: 20, 21 and 26 - 28 January 2018 

It was a very special year as we celebrated the 45th annual Art Show: Bedford. It was held in Historical 
Hall (the Fellowship room was due to be out of use because of the Church refurbishment). However for 
this special occasion it seemed appropriate as it was the venue for the first ASB when Mary Berol started 
it in 1973. We began with a beautiful Preview Party, with record attendance. Happiness Is were our 
caterers, and most generously provided all the food for free. Happiness Is also provided staff and Mark 
Wiegel and his band Dogbone provided the music for this festive evening. (Please note attendance and 
proceeds from the Preview Party in the Treasurer's Report attached.) Before the show we had contacted 
our outreach partners and asked them to write letters detailing our historic involvement with them. These 
were displayed in Historic Hall to encourage our patrons that their purchases were helping great causes. 

We were very fortunate to have Peter MacGill of the Pace/McGill Gallery and Darsie Alexander, 
Executive Director of the Katonah Museum of Art to judge the exhibition, it was a lively and fun morning 
of discussion.  

We had exceptional publicity coverage for the show. The Record Review gave us the front page of the 
paper the week before the show opened. Nancy Dexter did a wonderful job with both publicity and social 
media. Sales and attendance during the exhibition were good and we were able to make a great donation 
to the non-profits. (See attached report)  

As always, the ASB committee did a stellar job in creating the exhibition. This outreach project of the 
Women of St. Matthew's is our church's face in the community and we are grateful for the dedication of 
the women who give their valuable time and effort.  

Our Chairperson, Laura Blau stepped down at the end of the show, after 10 years of magnificent 
leadership and service. Her community connections, knowledge of the show’s history, generosity of 
spirit, and sense of fun made her departure a sad loss for ASB but we are so grateful for her long service 
and wish her well in her new projects.  9 other committee members also stepped down but after many 
years of dedicated work it was clearly time for a change. At the time of writing ASB 2019 is underway.  

Respectfully submitted: 
Tara Deeks and Susannah Leighton Swanson, 2019 ASB Committee Co-Chairs 

2018 Art Show Committee: Katherine Bang ,Cynthia Brennan, Claire Christ, Tara Deeks, Nancy Dexter, 
Mary Farley, April Foley, Sandy Gentzel, Leslie Henshaw, Dorothy Lanier, Robyn McCree, Betsy 
Meyer, Laurie Sturz, Susannah Leighton Swanson, Caroline Walker and Laura Blau, Chair.  





Coffee Hour Committee Report January 2019


It has been our absolute pleasure to Chair this tremendously busy St. Matthew’s Committee.


We are grateful for the 69 members:

	 Who bring their smiles, their compassion, their delectably divine food, and most of all, 	 	
	 themselves to St. Matthew’s Fellowship Hall. And serve the St. Matthew’s community 	 	
	 by creating a terrifically hospitable and welcoming space after the 10:00 services. 


	 As well as for the 8:00 and 5:00 services in those first six weeks as we welcomed John 		
	 Zahl with open arms (and home-baked goods!).


As one of our children pointed out, when asked if putting out coffee in thermal push carafes 	 	
	 would be okay on a winter day when there might be no one to serve — his response 	 	
	 was: “It’s the smiles that come with the coffee & tea that are important Mom!”


We are super thankful for the 10 Coffee Hour Captains, who lead their teams courageously, and 
	 are stars in their own right. You organize the nuts & bolts of every Coffee Hour. This 	 	
	 committee would not run without each and every one of your stellar leadership.


We are grateful for all the other members of the St. Matthew’s community who have pitched in 		
	 when it is needed — from cleaning up the kitchen, to hosting an 8:00 Coffee Hour, to 	 	
	 bringing in cookies or cheese & crackers — to all those who have seen a need and filled 
	 that need.


We are thankful for the Welcome Committee, who organized the volunteers and ran the 		 	
	 Lemonade/Iced Tea Fellowships after the June & July Services. 

We are grateful for the fabulous gift of over 62 pounds coffee — fresh from a donor who wishes 
	 to remain anonymous — and we sip her the delicious coffee gratefully.


We are thankful for our seven new members! We welcome you and are so happy you have 	 	
	 stepped up to serve.


We are thankful for our subsitute roster. And those Committee Members who ride to the rescue 
	 and substitute on top of their normal Coffee Hours — when someone is ill or out of 	 	
	 town! We would be stuck in a snow drift without warm coffee without you team of 	 	
	 volunteers who not only come in and serve, but volunteer repeatedly to save the day	 	
	 (again & again & again).


We give thanks for the scores of tablecloths that are washed & returned to the kitchen.


We love you George! Thanks for making the coffee. And smiling so we can turn around and 	 	
	 beam that huge smile of yours back out into the world.


We are thankful for Kelly Napolitano for always keeping us in the loop of what needs to 		 	
	 happen. Thanks for ordering cups (again, and again, and again…) Thanks for the timely 		
	 reimbursements!


We are super thankful for all of the women and men who have mentored us in our transition.


Thanks for the honor of serving the St. Matthew’s community,

Deanna MacLean and Michele Kim Coffee Hour Co-Chairs



The Volunteer Receptionists of St. Matthew’s Church 
Annual Report 2018 

This important service to St. Matthew's and support for the Clergy and staff is 
carried out at no cost to the Parish. The Volunteers time is freely given, and the office 
supplies are donated. It is estimated that if Volunteers did not carry out this service it would 
cost the Church a minimum of $22,000 to replace them. 

We desperately need new volunteers to step forward to help 

The morning shift is from 9:00am.-12:30pm. We need a  minimum number of eight 
regulars supported by sixteen substitute volunteers. The tasks are not onerous, and the 
service is rewarding. If  you could spare four hours a week, a month, a quarter, or 
even once a year to help, please contact me at 203-938-2579. 

A huge thank-you to the all the men and women who are our volunteer team - you 
make a difference.  

Respectfully submitted by, 

Constance M. Lindsay Stewart 

December 2018 marked the nineteenth anniversary of the formation of the 
Volunteer Receptionists of St. Matthews Church. This is an important and 
rewarding task, for by manning the Reception Center in the Parish House 
and responding to and directing telephone calls; greeting visitors; answering 
questions, and taking messages; and carrying out  routine administrative 
tasks they relieve the Clergy and the small administrative staff, from a 
constant flow of interruptions, thus allowing them to best manage their 
time. 



Annual Report of 
The Welcome Commission 

St. Matthew’s Church 
2018 

The Welcome Commission is charged with greeting newcomers and introducing them to 
the life of the Parish. Current members of the Commission are Jean Donlon, Catherine Eshoo, 
Mary Farley, Leigh Garten, Barbara Gatfield, Meredith Kent, Sophie Kernan, Susan Kroeger, 
Sally Kroll, Brian McKenna (who joined the Commission this year—thank you, Brian), John 
Pinckney, Mary Ann Robinson, Anita Stockbridge, and Marilen Tilt.  We telephoned our 
personal welcomes and delivered bread and a copy of Key Notes to 15 new families in 2018.  
Vestry members complement our work with their own welcoming calls. 

Martha Spofford continues as our baker extraordinaire, making delicious banana bread 
for all newcomers.  This is but one example of the many unseen and unsung contributions 
which parishioners make to the vibrant life of St. Matthew’s.  Be sure to thank Martha when you 
see her, for continuing to bake for us. 

We continued our usual traditions in 2018:  staffing a table at Coffee Hour to greet new 
people; sending greetings to newborns; hosting a festive cocktail party, in the Fellowship Hall; 
and scheduling two Orientation sessions for newcomers—one in the spring and one in the fall. 

In spring 2018 we continued the Fellowship dinners that began at the end of 2016.  
These gatherings, held at the homes of willing parishioners, are intended to encourage more 
connections among all parishioners in fun and relaxed settings.  Though not exclusively for 
newcomers, it is hoped that they might think to attend . . . or that long time parishioners who are 
attending will invite a newcomer to join them.  Word-of-mouth did its magic and in the fall, the 
number of new sign-ups for the dinners grew.  Thanks to Pierce’s generosity, the fall and winter 
dinners were held in the Rectory, which was a special treat.  In addition, several dinner groups 
invited newcomers to join them.  It is hoped that this momentum of fun, feasting and fellowship 
will continue into the next round (spring and fall, 2019) and that those who have not joined a 
group in the past will want to do so in 2019. 

Members of the Commission also spent time in the fall of 2018 helping to update and 
revise both written materials and website information to more accurately present St. Matthew’s 
and to clarify the process for membership.  

Here’s what we need:  A second bread baker and new members who enjoy being 
friendly!  Please consider joining us—the tasks are not onerous and the group is a delight to 
work with. 

Finally, many thanks to the faithful Commission members and to the Clergy and 
parishioners who assist us in presenting St. Matthew’s friendly  face. 

Respectfully submitted, 
Janet Schloat, Chair 



Woodlands Commission 
St. Matthew’s Church 

Bedford, New York 
2018 Annual Report 

January 30, 2018 

In 2018, the Woodlands continued to provide a peaceful, natural environment for individuals and groups, 
families and friends, dog walkers and equestrians seeking a leisurely stroll or a light hike (or trail ride) in the 
woods.  Use of the Glebe Trail and the trails of the Ketchum Sanctuary (with the intertwined and overlapping 
trails of our friends of the Bedford Riding Lanes Association) is steady. In addition to the many trail users who do 
not make a log entry, Bedford locals and visitors from around the state and country have made entries in the 
trailhead log, many expressing sincere appreciation to St. Matthew’s for the Woodlands trail system.  The use of 
the trails and the satisfaction with them expressed by St. Matthew’s parishioners and friends show that 
the Woodlands are a valued resource to parishioners and a broader community. 

St. Matthew’s continues to enjoy its partnership and close relationship with the BRLA.  We thank the 
BRLA members for their help in maintaining the trails that overlap with ours.  We also enjoy continuing our ties 
with The Nature Conservancy, which generously conveyed The Ketchum Sanctuary to the Church many years 
ago. 

Overall, the trails remain in good to excellent condition. The Glebe is in excellent condition and well 
marked. Erosion to the road leading past the Chapel in the Woods down to the creek is on the Property 
Commission’s radar for attention. The Lower Loop is also in excellent condition, notwithstanding a storm in 
March that downed more than a half dozen trees across various sections of both the Lower and Upper Loops as 
well as the connector trail shared with the BRLA. The Commission cleared all the trees from the connector trail 
and the Lower Loop and all but two from the Upper Loop. The Commission has added over a dozen trail markers 
and signs to the Lower Loop; the trail is well marked, while adhering to the goal of maintaining as undisturbed a 
natural environment as possible. In addition, the Commission did select tree and bush cutting near the two Lower 
Loop benches to improve the view of the forest. The benches are for many people two extraordinarily peaceful 
and close-to-home places to sit, read or just contemplate. To the Upper Loop, the Commission added nearly a 
dozen new markers. The Upper Loop is in good to excellent condition and easily navigable except for two trees 
and a patch of briars across the trail, all in the very upper end of the loop. The two trees and briars (along with a 
tree downed in late December at the peak of the Lower Loop) will be cleared in the Spring. For now, going over, 
under or around these obstacles is a mild and surmountable challenge. The Commission will add additional trail 
markers and signage along the Upper Loop in the Spring as well. 

The goals of the Commission for 2019 are to complete the clearing of the upper portion of the Upper 
Loop, add additional trail markers, revise the existing trail map to remove references to trees that are no longer 
standing and update the narrative in the trifold map that discusses the origins and uses of the Glebe and Ketchum 
Sanctuary of St. Matthew’s Church. Other than the funds that are collected in the donation box at the trailhead, no 
additional funds or any non-volunteer physical help is anticipated. 

All members of the St. Matthew’s family are invited to join in light trail maintenance that we schedule at 
least twice a year.  The trail maintenance excursions provide a wonderful opportunity for fellowship and family 
bonding without a significant time commitment.  Excursions in 2019 will be for a few hours on Saturday 
mornings or afternoons and will either be spur of the moment or posted in the weekly bulletin and the Key, as 
they were in 2018. Commissioners will also reach out to BRLA to explore a joint trail clean up.  

We welcome your comments; please send us an e-mail. And in the meantime, enjoy the Woodlands. 

Respectfully submitted, 

Chris Burdick 
chriswburdick@gmail.com 

Ian W. MacLean 
iwm.smc@gmail.com 



Worship Commission Report 
2018 

The role of the Worship Commission involves all aspects of church services “behind the altar rail”. 
John and Rik have the ultimate say in all aspects of the services; the hymns, the lessons (although we do 
follow the standard lectionary), and tweaks that might be necessary for all three services. 
Tina Foster works with the acolytes, both at 8 and 10. Those wonderful young people act as crucifers, 
collect the offering, set up the communion table, etc. 
Candy Borner heads up the Altar Guild; her ladies polish the brass and silver, set up and remove the 
communion vessels for each Eucharist; make sure that there are candles as needed; set up for baptisms; 
make sure the linens are all clean and ironed; take care of the clergy vestments; and far too many duties 
to enumerate. 
Connie Lindsay-Stewart is in charge of all those gorgeous flowers. Her ladies pick up and arrange the 
altar flowers, the side window, the vestibule, the chapel and now the children’s chapel flowers each 
week. They arrange for the memorials and figure out the finances of same. They decorate the church for 
all of the special occasions, and do it magnificently. 
Tina Foster heads up the Lay Readers.  The scheduling is done through the Parish office, luckily. There is 
a lot of training that goes into being a Lay Reader, and lots of weekly nudges…. 
James Garten and Bill Fagan are in charge of the ushers. They train them, the Parish office schedules 
them. 
Roger Blanc and Mark Weigel have joined us representing the Vestry and the Music Committee; any 
service without our beloved Tony Newman and choir just isn’t the same. 
Member-at-large is Andrew Heath. 
The Worship Commission tries to meet two-three times a year. 

Respectfully submitted, 
Christine P. Foster 



St. Matthew’s Church Altar Guild 

Annual Report 2018

The Altar Guild continues to be an active group of ladies who support the 
regular Sunday services at 8 am, 10 am and 5 pm, the Wednesday Eucharist 
service at 10 am, and all special services, as well as help with weddings, 
baptisms and funerals as necessary in the Church building and also the 
Children’s Chapel.  It is our pleasure to be of service to the clergy and our 
St. Matthew’s families, and I am very grateful to all the Guild members who 
cheerfully give their time and talents to meet the increasing needs of our 
parish.  

The Altar Guild supplies the wine, wafers, candles and candle oil used 
during the services, and maintains the altar linens, the vestments used by the 
clergy, lay readers and acolytes, and the hangings used in the church. The 
Flower Committee arranges the memorial flowers placed in the church and 
flowers for the Children’s Chapel for all services. Guild members regularly 
polish all brass and silver items.  Members also deliver flowers from the 
church to parishioners who are sick or homebound. The Guild consists of 
over 40 ladies who work tirelessly and quietly “behind the scenes” on one or 
more of the following committees.   

• Flower Committee, including special Thanksgiving, Christmas and
Easter decorating groups.

• Eucharist Committee
• Brass Committee
• Silver Committee
• Fair Linen Committee
• Small Linens and Vestments Committee
• Sewing Committee
• Weddings, Baptisms and Funerals Committee

This year, Jennie Convery joined the Brass Committee.  Lorraine Reeder 
joined the Eucharist Committee and the Linens Committee. 
Welcome and many thanks !!!! 



I am very grateful to all the members for their continued dedication to 
beautifying our church at all times, including Easter, Thanksgiving, 
Christmas and special events.  I am especially appreciative of the support of 
our Treasurer, Connie Combes, and the Flower Committee Chairman, 
Connie Lindsay-Stewart.  Also, many thanks go to Betsy Meyer who always 
pitches in to help out in many ways. 
We feel fortunate to have been able to work closely with Pierce, Rik, Tina, 
George and now, John, our new Rector.  Many thanks as well to Barbara, 
Sam and Kelly, whose constant help is invaluable. 

Respectfully submitted,   
Candy Borner, Directress            



St. Matthew's Church Altar Guild
Treasurer's Report 2018

Designated Memorial Savings 7,134.27
           Interest Income 3.57

Total 7,137.84

Operating Account
Receipts

Cash on Hand 12/31/17 3,439.38
           Sunday Memorials 10,790.00
           Christmas 2018 3,109.00
           Easter 4,826.00
           Children's Chapel Flower Gifts 0.00
           Confirmation 0.00
           Pet Memorials 907.00

Total 19,632.00 19,632.00

Expenses
Sunday Memorials 12,103.00
Children's Chapel 1,310.00
Christmas 909.66
Easter/Palm Sunday 2,802.60
Thanksgiving 0.00
Confirmation 0.00
Pet Memorial 80.00
Bank Charges and Banking Supplies 218.94
Postage/Printing 102.00
Supplies - Vestment/Altar/Floral/Brass 240.52
Wine/Wafers/Candles 591.90
Gifts/Christmas Gratuities 1,150.00
Donation to BluePath Service Dogs 800.00

Total 20,308.62 (20,308.62)

Balance 12/31/18 2,762.76

Respectfully submitted,
Constance W. Combes, Treasurer

January 1 - December 31, 2018



THE FLOWER COMMITTEE 
OF 

St.MATTHEW'SCHURCHALTAR   GUILD 
THE ANNUAL REPORT 2018 

Palm Sunday and Easter. The palms we use are sustainable plants from an eco-friendly farm. Azalea trees, 
lilies, hyacinths and ivy decorate the church for Easter. The 'Children's Garden' in the vestibule was created by 
Poppy Cummings and Mimi Lines in memory of Ada B. Combes. The "Children's Chapel" was decorated with 
spring flowers. The flowers from the Easter services were not wasted. They were 'sold' for a donation towards El 
Hogar. 

Confirmation Sunday. The parents and sponsors of the confirmands donated towards the cost of the 
traditional red and white flower for the Bishop's visit. 

The Feast Day of St. Francis . The donations given to the "Pet Memorial" allowed us to make a donation 
of $800 a local support pogram.We welcome any suggests for a charity for the 2019 Pet Memorial 

Children's Chapel Flowers for the Children's Chapel are provided through anonymous donations from 
"Friends of the Children's Chapel". If you would like to be a ''BFF" please contact Connie Lindsay Stewart. The 
flowers in this Chapel are not memorials but instead glorify God and ''celebrate an event'(Birth, birthday, confirmation, 
graduation.) 

Thanks. Our thanks to Lauren of ''The Bedford Village Florist", who continues to be of enormous 
assistance by donating flowers for the Chapel and the greenery for the flower arrangements each Sunday. My thanks 
go to all the members of the Flower Committee, especially to our treasurer Connie Combes and welcome to Mary 
Zahl. Any person who is interested in joining this committee and help decorate our church should contact me at 203-
938- 2579. 

Respectfully Submitted, 

Connie M. Lindsay Stewart 



Lay Readers 
    2018 

We are blessed with a loyal, conscientious cadre of Lay Readers.  Not only are they 
reliable, but they step in to help with whatever part of the service needs attention. At the 
8am service, we have acolytes from the current confirmation class; the Lay Readers act 
as teachers and prompters! Of course, it is a real pleasure to work with John and Rik.  
Special thanks for Sha and Scott for helping out at the 8am and 10am services. May 2019 
bring everyone peace and health. 

Christine P. Foster 

Noriko Akinla 
Scott Brown 
Cha Fagan 
Tina Foster 
Ginger Getz 
Andrew Heath 
Michael Jackson 
Doug Kim 
Kim Morella 
Lorraine Reeder 
Twig Stickney 
John Stockbridge 
Susannah Swanson 
Pat Thompson 
Bonnie Tisi 
Jane Wood 
Verna Young 



Music Committee Annual Meeting Report for 2018 

At Sunday services, our musical director, Anthony Newman, continues to provide both new 
works and extraordinary performers and his choir continues to provide music from the great 
composers. The choir performs at the 10:00 services and now has six professional singers: 
Catherine Webber and Julie Dolphin, soprano; Trish Hussey, mezzo-soprano; Matthew Pearce, 
tenor; and Thomas West and Raymond Diaz, bass. The volunteer choir members are: April 
Foley, soprano, Connie Combes, Deanna Maclean and Jill Hamilton, alto; and Roger Blanc, 
bass. At the 5:00 services, Tony and Mark Weigel present traditional music as well as more 
contemporary offerings to match the theme of each service. 

In the Bedford Chamber Concert series, Dr. Newman offers classical music from the great 
composers. Our concerts enjoy strong audience appeal and attendance. The 2018-2019 season 
features Bach, Beethoven, Boccherini, Chopin, Haydn, Mozart, Pachelbel, Saint-Saëns, 
Tchaikovski and Vivaldi, as well as works by Dr. Newman. The October concert presented 
Mozart and Beethoven.  The November concert was Beethoven, Mozart, Haydn and 
Tchaikovsky.  The December concert was an all-Vivaldi presentation.  The March concert will 
feature Vladimir Feltsman, playing piano works by Bach and Chopin. The April concert will 
present world-renowned guitarist Benjamin Verdery performing Boccherini’s Fandango Quartet, 
as well as Tony Newman debuting his Easter Quintet and Mozart’s Prague Symphony arranged 
for chamber orchestra. The May concert will feature Bach’s Magnificat as well as Pachelbel’s 
Canon.   As is virtually always the case with classical music concerts, ticker sales make up far 
less than the total cost of the performances, in our case about half the cost. Generous donor 
contributions make up the rest. 

We also particularly wish to commend the following for their help on the Committee: 

Connie Combes 
Bill Fagan 
April Foley 
Jill Hamilton 
Fred John 
Deanna Maclean 
Eric Parsons 
Luther Peacock 
Chuck & Sari Singer 
Had Talbot 
Bonnie Tisi 

Anthony Newman, who has spent over two decades of his extraordinary and productive life here, 
continues to be a real treasure for our music program. We could not do without him. 

Respectfully Submitted, 
Roger Blanc and Mark Weigel, Co-chairs



Usher Report 2018 

We had approximately 38 ushers in 2018 volunteering at the 8am and 10am services. 

We are always grateful to find any member of St. Matthew’s willing to contribute their time and support 
our church by joining our ranks for this rewarding volunteer opportunity, so please step forward if you are 
interested. 

It is a pleasure to participate and assist in the services at our church and our usher volunteers are notable 
for their dedication to St. Matthew’s. 

Respectfully, 

J Garten 
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