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ANNUAL PARI SH MEETI NG 
 

February 13, 2022 
 
 

A G E N D A 
 
 
1. Opening Prayer John Zahl 

 
 
2. Rector’s Remarks John Zahl 

 
 
3. Wardens' Reports John Walker 

          Scott Brown 
 
 
4. Treasurer's Report                                                                                   Mary Farley 

 
 
5. Acknowledgment of Committee and Commission Heads 

 
 
6. Acknowledgment of retiring Vestry Members:  

Doug Kim 
 
7. Election of Vestry Members: 

 
  · John Walker has been nominated to serve for his third two-year term as Senior Warden. 
 

· Kathleen Brenner has been nominated to serve for her second three-year term as Vestry 
member. 

 
· William Fagan has been nominated to serve for his second three-year term as Vestry 
member. 

 
· David McCree has been nominated to serve for his second three-year term as Vestry 
member. 

 
 · Tara Deeks has been nominated to serve for her first three-year term as Vestry member. 
 
8. Discussion 

9. Presentation to Betsy Meyer and John Pinckney 
 
10. Benediction John Zahl 



Annual Report  2023 – A Letter from the Rector  
 
 Over the course of 2022, St. Matthew’s restabilized and grew.  For this, I give thanks to 
God and to all of you.  Your steadfastness in the wake of tough times is remarkable.  We 
continue to be a safe harbor for those seeking spiritual refuge from life’s storms. 
 

A few noteworthy facts stand out.  First, our post-pandemic attendance numbers are at 
95% of where they were in 2018 and 2019, which is deeply encouraging.  It is thought that most 
mainline churches are hovering around 75% returns in attendance, so this means we are in 
extremely good shape.  Given the amount of residential turnover that has occurred in all areas of 
the country, one can only infer that returning to prior attendance numbers means the fresh 
acquisition of many new members in our midst.  Any Sunday bears this out empirically, as we 
are welcoming new families to St. Matthew’s almost every week. 

 
Especially heartening is the fact that St. Matthew’s Preschool is in such great shape under 

the fresh leadership of Leslie Thivierge.  When I arrived at St. Matthew’s five years ago, we had 
34 students enrolled in Preschool.  Next year we are poised to max out at 68 students, marking a 
100% increase in enrollment! It appears that aligning the Preschool and the Church more directly 
has worked well to meet the needs of young families in this part of northern Westchester.  This 
was very much a focus for clergy, staff, wardens, and vestry last year. 

 
 In turn, the intention this school year for the St. Matthew’s has been to focus attention on 
our Church School, where, under the oversight of Rev. Drew Courtright and Melissa Torres, we 
have seen substantial growth in children’s Sunday attendance and in our nursery.  It’s all very 
encouraging. 
 
 We also ended 2022 in strong financial shape, even though our number of pledging units 
has continued to dwindle (please pledge for 2023!), finishing well in the green for the first time 
since my arrival as rector.  This is to many people’s credit, and God’s especially, but it enables 
us to feel that we are on solid footing for 2023.   
 

With our ministry continuing to grow, the Vestry and I are poised to be able to turn our 
focus outward, toward our diocese and community, where many parishes and people are 
struggling, and where we may be able to make a significant difference for the better.  I invite 
your prayers along these lines, as you can be assured, I carry you all in mine.  

 
Lastly, and on a personal note, I am most grateful for the way this congregation has 

welcomed Sara-Elizabeth Turner (Zahl), my new bride, into the St. Matthew’s fold.  Life in the 
rectory is incredibly happy, and we are practically pinching ourselves daily that we get to serve 
in such a special place.  Thank you so much for all you have done, are doing, and will continue 
to do “To know Christ, and to make him known.”   

 
              In Christ,    John +  
 
 



Associate Rector’s Annual Report for 2022 
 

Grace and Peace to you from God our Father and the Lord Jesus Christ! I have been 
blessed to witness an abundance of grace and peace (and growth!) at St. Matthew’s this year. 
Here are some highlights… 
 St. Matthew’s ministry to children and youth saw its final COVID-adjusted programs in 
the beginning of 2022, ended the school year strong in June, and then came back roaring in the 
Fall. During the summer, Elizabeth Lindsey transitioned out of the Children’s Ministry 
Coordinator role after eighteen months of helping us stabilize and rebound from the pandemic. 
(Thank you, Elizabeth!) In August, Melissa Torres began in the role and has had an immediate 
positive impact, helping grow our ministry to children in quality and quantity, thanks in large 
part to her fourteen years of experience in professional children’s ministry. With an average of 
28 children in Church School and 12 in the Nursery each Sunday, our ministry to young families 
is thriving with more in store for 2023 (see the CYMC report below)! Add to that a baker’s 
dozen of Confirmands and a lively youth group and all can say is, “Thanks be to God!”  
 The growth and goodness continue during the week as well with our bustling Preschool. 
As you can see in the Preschool report, Leslie Thiverage has had a major impact during her first 
months as our new Director. From teacher recruitment to expanded programming, St. Matthew’s 
Preschool (a.k.a. SMP) is the place to be. Just ask the family who commutes from NYC for their 
two-year-old while they search for a house in Bedford! As Chaplain to the Preschool, it’s been 
my honor and privilege to lead the children and teachers in our weekly Preschool Chapel 
Service. About once a month we also hold a Family Chapel Service during which parents are 
pleasantly surprised by two things: 1) their child is having a good time in church (of all places), 
and 2) so are they! More and more SMP families are attending Sunday church and/or other 
church events which is a major goal and fruit of the Preschool.  
 Finally, the Outreach Commission was extremely grateful to distribute a total of $35,000 
(up from $25,000 in previous years) to eighteen local non-profits who are doing good work for 
those in need. On top of this annual allocation, the Women of St. Matthew’s were able to give 
$42,000 thanks to the generous support of Art Show: Bedford in 2022. The parish also showed 
up to support each of our regular outreach initiatives like the Thanksgiving Ingathering, 
Christmas Giving Tree, Midnight Run, etc. And of course, so many of our parishioners give of 
their time, talent, and treasure on their own near and far. The second half of our church motto—
To Know Christ and Make Him Known—is lived out every day!  
 I’m so grateful to be serving alongside you all at St. Matthew’s. We have a wonderful 
church that is doing good work, with good people, thanks to our Good God and His Good News.  
 
In Christ, 
 

 
  



Senior Warden’s Report 
 
 
 

Dear St. Matthew’s Parishioners, 
 
As John Zahl says, “There’s lots going on at St. Matthew’s.”  
 
I feel that 2022 was a pivotal year for our parish on a number of fronts.  We have augmented the 
strength of our staff, bringing in Liz Frascella and Louisa Jones, as well as Melissa Torres for the 
Church School.  Kelly Napolitano was promoted to Director of Operations and Finance.  Leslie 
Thivierge became the new Head of the St. Matthew’s Preschool, and a new Preschool 
Commission, chaired by June Blanc, has been put in place.  The Preschool is filled to capacity 
for the 2023-24 school year.  Drew has led our youth groups, and under his and Melissa’s 
leadership, the youth of all ages at St. Matthew’s has really thrived.  Witness the 67 wonderful 
kids in the Christmas Pageant, and the countless kids at the 4:00 PM Christmas Eve service.  
 
St. Matthew’s played an important role in the election of the new Bishop of the Diocese of New 
York, Matthew Hyde.  Until 2024, he is the “Bishop Coadjutor Elect” -- only Episcopalians 
could have such a title!  John Zahl was on the Bishop search committee, and six St. Matthew’s 
clergy and parishioners participated in the election of the Bishop at the Cathedral of St. John the 
Devine in early December. 
 
Our long Covid-delayed pilgrimage to Greece and Turkey in the footsteps of the Apostle Paul 
finally occurred in November 2022, when 28 parishioners and friends had a most remarkable 
experience together.  We plan to have a slide show presentation of the pilgrimage at a Coffee 
Hour in February.  And we are beginning to think about our next pilgrimage to Anglican sites in 
England.  Stay tuned. 
 
The H.R. and Compensation Committee (comprised of Scott Brown and June Blanc, as Co-
Chairs, and John Walker, Mary Farley, and Dave McCree) has spent a lot of time focusing on 
compensation issues, and we believe we have arrived at the point where all compensation and 
benefits are at appropriate levels (including with a 4% Cost of Living Adjustment for 
2023).  The proposed budget for 2023 reflects this. 
 
The St. Matthew’s campus has never looked better.  Please note the beautifully and historically 
renovated Lych Gate.  Kudos to Piers MacDonald and the broader team who worked on this 
project.  The stone wall on Route 22 in the Churchyard has been rebuilt, and numerous other 
projects undertaken by the Property Commission have been completed.  A BIG shout out is due 
to John Pinckney, who after many years of service (and many dollars saved) as Co-Chair of the 
Property Commission has stepped down from this very important position.   Paul Matthews will 
join Andy Brenner as a Co-Chair of the Property Commission going forward. 
 
We have continued to work on cleaning up and replanting native species in the Glebe.  Kudos to 
Ian MacLean and Heather Langham. 
 



And last but not least, John Zahl and Sara Beth Turner became engaged in 2022 and capped off 
the year with their wedding on December 30. 
 
In conclusion, St. Matthew’s is in a very good position — clerically, administratively, 
financially, and parishionerly (is that a word?) — as we move forward in 2023.  Thank you for 
your support of our mission — TO KNOW CHRIST AND TO MAKE HIM KNOWN. 
 
Sincerely, 
 

 
 
John Walker 
Senior Warden 
 
 
February 2023 
 
 



Treasurer’s Report for 2022 

With a slightly rocky start, 2022 saw St. Matthew’s financial position improve with the return to 
“normal.”   Due to careful budgeting and generous donors, we ended the year with a surplus, with the 
following highlights of the year: 

• Pledge income exceeded our conservative budget by $117,000, thanks to generous parishioners.
• Contributions came in $98,000 higher, largely from an anonymous non-parishioner.

Unfortunately, we can’t assume these contributions will continue.
• Fundraising activities exceeded our tamped-down expectations by $12,300
• Utilities expense were over budget by $34,000 due to higher fuel costs.
• Property expenses, hard to predict, exceeded budget by $55,000 in a year of many property and

equipment repairs.
• With the Preschool full, its contribution to Parish revenue has increased and should remain

stable.
• Investment income from the Endowment used for operations was a 3.9% draw, below the best

practice of 4%.

The 2022 surplus of $120,865 will be used to increase the annual outreach gifts by $24,173 (20% of the 
surplus) with the remainder of $96,692 transferred into the operating reserve which we maintain for the 
proverbial “rainy day” or emergency expenses. 

While total revenue from individuals has increased, it is concerning that the number/percentage of 
“pledging units” (i.e. families) has decreased every year 2018-2022 from 232 in 2018 to 188 in 2022.  
This means that fewer people are shouldering the burden of the increasing expenses of the Parish.  
Thank you to all who pledge and contribute, and I urge those of you who haven’t to join us for 2023. 
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2023 Budget 

Key factors for 2023 budget: 

• We have optimistically returned to our practice of budgeting pledge income to be the actual
income for the prior year.

• We are hoping for some robust fundraising events, including the extremely successful Christmas
tree sale.

• We instituted personnel policies to formalize performance and COLA increases.  Along with that
comes increased pension costs, and of course, the constant increased health insurance costs.

• Budget includes a new professional Children’s Ministry Coordinator, Melissa Torres, who will
grow the Christian Education programs.

• Our Diocesan Assessment -- what all churches contribute to the Diocese’s budget, including
their mission and outreach -- is based on a percentage of a parish’s “normal operating income.”
The increase in our assessment for 2023 was limited by the Diocesan cap of 12.5%, even though
our “NOI” has risen by more than that.

• In an attempt to reduce the impact of property expenses on the operating budget, we are
budgeting a draw of $25,000 from the property reserve, currently at $1,156,799.

• Endowment draw of $250,000, an increase from $230,000.  While this is a 4.2%, it is still well
under the past five years’ annualized return of 5.7%.

The full Income and Expense Statement for 2022, along with the 2023 budget, is attached.  The 2023 
budget has been approved by the Vestry and awaits the approval of the Parish at the Annual 
Meeting. 

Respectfully Submitted, 

Mary E. Farley 
Treasurer 



2022 Annual Stewardship Report 

It has been an excellent year on the Stewardship front thanks to all in our parish who have supported St 
Matthew’s through their annual pledge. We are blessed at St Matthew’s in countless ways and are fully 
committed to making the most of the resources we are given.  

The past year resulted in $8 8  total dollars pledged, an increase of $1 ,  over 2021. It’s clear 
that many continue to make St Matthew’s a priority in their personal finances.  In addition to pledged 
gifts, parishioner’s gave $ 8  

In 2022, the average pledge increased, but the number of families participating decreased to 188. This 
represents less than 50% of our total count of 401 parish families. We continue to be concerned about 
the trend of fewer families pledging and our goal, nonetheless, continues to be 100% participation, so 
we have more work to do. 

For our parish to continue growing and offering additional programs, we need all members to 
participate in our Stewardship campaign. In the weeks ahead we will be reaching out with one more 
request to those who have not yet made a pledge for 2023. We will also continue the practice of listing 
names of all families who have pledged in the Key. 

One of our ongoing challenges is to help parishioners who are not in the habit of pledging to appreciate 
the need and to start this critical practice. The ministry is vibrant, attendance is up, programs are 
strong, but the need for financial resources and planning continues to be very real. 

It’s worth stressing that total gifts to the church were up this year. That’s wonderful and exciting. 
Furthermore, we were blessed to have a growing number of families that are stepping up and becoming 
active and committed members. THANK YOU. Your participation is extremely valuable, and you help us to 
make ends meet. We ask that any families that have not yet made their pledge consider making your 
church a priority with a financial commitment that will benefit everyone.  

In closing, it’s also important to note that the Annual Stewardship Drive represents hundreds of hours of 
work by vestry members and St. Matthew’s staff. We are incredibly blessed by our members who give 
generously of their time and treasure—but we are also reminded that we need the support of everyone 
to ensure the continuation of the unique spiritual experience we humbly call St. Matthew’s. 

On behalf of the Stewardship Commission, we thank you. 

Sincerely, 

Dave McCree 
Sim Ketchum 
Douglas Kim 



Ten-Year Comparison of Number of Households Pledging 

Year Pledge Amount Average 

2012 270 720,351 2,668 
2013 273 743,276 2,833 
2014 257 781,741 3,042 
2015 255 800,444 3,139 
2016 231 740,038 3,204 
2017 202 721,235 3,570 
2018 236 789,683 3,346 
2019 212 822,904 3,881 
2020 201 773,305 3,828 
2021

 
193
88 

738,262
8 8  

3,825



Bedell Committee Report for 2022 

The Bedell Fund is an endowment established in 1996 by a substantial bequest to St. Matthew's 
Church by Hope Bedell, that is dedicated to strengthening the Episcopal Church through the 
funding of capital projects and clergy support. The Bedell Committee reviews, recommends to 
the Vestry for approval, and administers these grants. Our guidelines provide first, that grants 
generally should be large grants to aid and promote Episcopal churches and their programs and 
clergy in the Diocese of New York, with priority for those in Region I (Westchester, Rockland & 
Putnam); second, that grants should be for one time capital projects and/or seed money and 
should not be used for general operating costs; and third, grants to local (non-Episcopal) 
charitable organizations may be considered where there is a particular Christian aspect to their 
purpose. 

In 2021 Bedell grants were awarded to: 
Grace Episcopal Church, Hastings-on-Hudson. A grant of $254,227 was awarded to Grace 
Episcopal Church. This grant is in support of a series of significant renovations of their Church 
Building and Parish Hall as well as remediation work for mold and water damage following 
Hurricane Ida. The remainder of the payments to Grace Church was completed in 2022. 

St. Michael’s and All Angels, Lake Charles, LA. As a continuation of St. Matthew’s periodic 
Hurricane Relief initiative, a grant of $243,336.79 was made to fund a portion of a larger project 
to build a new Recovery House on the site of their former Rectory, which was destroyed during 
Hurricane Laura. The final payments on this project were distributed in 2022. 

As directed by the Vestry, $100,000 was allocated from the Bedell Fund for a contribution to 
Episcopal Relief & Development to support humanitarian assistance for Ukrainian refugees and 
displaced persons. An additional match of up to $150,000 on a dollar-for-dollar basis of 
contributions made by St Matthew’s parishioners was also approved. The total amount 
originating from the Bedell Fund was $180,850 as part of the $260,000 that St. Matthew’s gave 
to Episcopal Relief & Development. 

No new grants were given during 2022. The Bedell Committee has a full slate of candidates for 
the coming year with inquiries from throughout the county. As many parishes emerge from the 
pandemic with renewed energy they are seeking to address overdue projects. We are working 
with Egbert Stolk, the Director of Diocesan Property Services to ensure that grants from the 
Bedell Fund are coordinated with other grants to help parishes succeed in their property 
renewal. 

Current committee members are David Anydry, Kathy Brenner, Tom Eshoo, Robyn McCree, 
Debbie Stiles, Steel Swift, Roger Vincent Jr. and John Zahl (Rector). Many thanks to Joe 
Maybank who stepped down as co-chair at the end of 2022 and has given us much wise 
counsel. 

David Andryc and Kathy Brenner, Co-Chairs 



St. Matthew’s Churchyard Annual Report  2022 

As always, there was a lot of work to do in the Churchyard to keep the cemetery looking its best.   We use 
an outside landscaping company for our annual maintenance of mowing, trimming and leaf blowing and 
Savatree for some spraying and fertilizing.  We also did tree work, trimming and some tree removal, and 
the contractors we engaged performed very well.  

There were many interments in 2022 and some sales of Memorial Garden plots.  Although we currently 
do not have any regular plots available for purchase, we have numerous places still available in the 
Memorial Garden. 

The commission members have helped plot owners with requests for planting projects and headstone 
fabrication, installation and cleaning.  Although our staff does not personally work on these requests, we 
connect families with appropriate companies to help them with their needs. 

Our finances remain strong with regular expenses kept nicely within our budget.  We did have some large 
Capital expenses this year, for which we have been planning for some time. 

We are very pleased that we were able to complete the following three large projects: 

1. The large stone wall running along the side of the churchyard next to Route 22 and a smaller wall
inside next to the Jay plot were both completely rebuilt.

2. The Lych gate was rebuilt.  The gates will be added next spring.

3. Our new computer program “Cemify” is up and running.  This holds all our records and information
about the cemetery.  We want to thank Louisa (in the office) who has worked very hard on this and has
been a huge help.

Mark Swank has been in charge of our stone walls and Lych Gate projects. He did an amazing job on 
these projects and we thank him very much for his hard work. 

His report follows: 

2022 marked the completion or near completion of several significant outdoor projects in the St. 
Matthew’s Churchyard. The stonewall located just northeast of the Lych Gate and adjacent to the Jay Plot 
was in complete disrepair, and hardly recognizable as a wall. Given that it is very visible by parishioners 
from the driveway and was detracting from the beauty of the churchyard, it was rebuilt in August. 

We also decided to take on a much larger stonewall project with the complete repair of the churchyard 
wall that runs along Route 22 from the church north to the property line of the Kurita Residence. It also 
had fallen into disrepair with many caved-in sections especially around the iron gates that lead from the 
old Churchyard to Route 22. This project has been on the Churchyard Committee’s radar for many years 
but had never been taken on due to the significant scope of the project. It is a long wall, a high wall and in 
many places needed to be completely rebuilt starting below ground level to ensure its integrity going 
forward. This project started in late summer and was completed in late fall. 



Our most significant project has been the restoration of the St. Matthew’s Lych Gate. Over the years, it 
had fallen into disrepair and needed a full restoration. We are extremely fortunate to have a Lych Gate, 
there are very few left in the Northeast. During our due diligence phase, we only found three others 
between Philadelphia and Boston. We think ours was originally built in the mid-19th century given the 
rectangular, tapered nails that were used between 1830 and 1890 and found in one of the original sill 
beams. There is a watercolor of the original gate hanging in the parish House, painted in 1916 by Eloise 
Luquer. 

Lych is Latin for corpse. Situated at the entrance to a cemetery, it is meant to be the last gate through 
which the deceased person passes.  Arriving on a horse drawn carriage, the casket would sit underneath 
the gate, protected from the sun and rain until ready for burial.  

Our original restoration committee members included Piers MacDonald, John Stockbridge and myself.  
We then asked Donald MacDonald and Bruce MacDonald to also join. Both grew up in Bedford and have 
long ties with St. Matthew’s. Ten years ago, Donald, an architect, designed the Children’s Chapel. Bruce 
is a noted restoration carpenter, having worked on many historical buildings in Westchester, and is very 
familiar with 19th century construction.  He also serves on the board of The Westchester Historical 
Society with John Stockbridge. 

After examining the existing structure, Bruce determined that the only original pieces of the gate were the 
posts, one sill beam and the gates.  All the rafters, the horizontal and vertical beams had been replaced 
over the years.  The construction is simple.  As you stand in front of the gate you see the 4 posts and then 
the sill beam on each side, on top of the posts. They support the rafters. The sill beam closest to the 
church, the one on the left is original to the structure. 

After studying Eloise’s painting and observations we made visiting the other Lych Gates, we made two 
determinations. The first was that the roof should be steeper. In both the painting and the other gates, the 
roofs were steeper and taller. Also, all the gates we saw had exposed rafters so that the chamfering detail 
could be seen along the full length of the rafter.  The ceiling was attached above the rafters. 

Donald did the design work and architectural drawings, and Bruce started looking for the wood we 
needed. Bruce was able to source tight grain Northeast pine from the demolition of a building in Brooklyn 
built in the 1850’s. This type of wood resists rots extremely well. Bruce milled and did the basic cuts and 
chamfering for all the pieces needed to restore the gate. 

Actual restoration of the gate began in September. The construction was performed by Piers MacDonald 
and Henry Cambeiro, a very experienced and competent carpenter. Donald and Bruce consulted 
throughout the project. We had hoped that the four black locust columns that appeared to be original to 
the structure could be saved.  But as we removed the roof and sill beams it was obvious that some of them 
had started to rot.  Three of them sat in huge concrete footings. After much thought and research, we 
decided that trying to restore them would be expensive and risky. We decided our best option was to 
source the new columns from the St. Matthew’s property. We cut down three 80’ Black Locust trees in 
the woods and field by the parking lot. We were able to get 4 posts that were mostly straight and very 
similar to the originals. The next step was to debark them, which was done by Piers, Sam Godoi and 
myself.   



When ready, the posts were sunk in the ground, sitting on 12” 
of blue stone gravel and surrounded with about 8” of the gravel 
on all sides.  Getting the posts square and straight was the 
largest challenge we faced in the construction.  After this was 
accomplished, we tapered the tops of the posts to the width of 
the sill beams, using a chainsaw, so they were like the original 
posts from many years ago. 

Bruce took the original sill beam and analyzed the paint layers 
going back to the bare wood.  There were various shades of 
green.  He matched the oldest coat of paint to a Benjamin 
Moore historic color, Gloucester Sage, this is in line with 
colors favored by Andrew Jackson Downing, a major 
landscape architect of the mid-19th century who favored warm 
earth tones that harmonize a structure with the surrounding 
landscape. 

The last task was to decide the design and size of the cross.  We made up several different sizes and styles 
of crosses.  We invited a group of parishioners to view them.  It was decided that we would use a cross 
with pointy ends that is similar in detail to the two original swinging gates. Bruce is currently restoring 
the gates and they will be re-installed this spring. 

I would like to take this opportunity to specifically thank Piers MacDonald for his unending dedication to 
this project and the many, many hours he personally put in to see it through to completion. I would also 
like to thank the other members of our restoration committee and contributors, Donald MacDonald, Bruce 
MacDonald, Candy Borner, John Stockbridge, John Walker, and Henry Cambeiro for their incredible 
work and insight provided. Lastly, special thanks to Sam Godoi for his invaluable input and perspective 
on all projects and the incredible work he does to keep our churchyard looking so beautiful. Sam is an 
amazing asset to St. Matthew’s Church and the Churchyard.  We cannot thank him enough for all he does 
for overseeing all the work done and for coordinating with all the contractors and families for interments 
and improvements to their plots. 

Many thanks to all the commission members for their time as well:  Aimee Whitman, John Stockbridge, 
Dan DeMenocal, Bonnie Tisi, John Walker, Doug Kim and our new member, Eric Reimer, who we were 
happy to welcome this year. 

Respectfully submitted. 

Candy Borner and Mark Swank - Churchyard Co-Chairmen 



 
 

INVESTMENT COMMITTEE ANNUAL REPORT FOR 2022 
 
 
The Endowment remains in strong financial health and is positioned to provide a stable 

long-term source of financial support to St. Matthew’s and its beneficiaries. 

 

After a long bull market of 13 years, fueled by low interest rates and trillions of dollars 

being injected into the economy by the Federal Reserve, 2022 marked a reverse of these 

positive factors.  The Federal Reserve raised rates aggressively and began withdrawing 

liquidity from the markets to fight inflation.  This resulted in a severe lengthened 

downturn in the markets.  The broad stock market finished the year down 18.1% with the 

large technology sector down 32.5%. The non-US markets faired only slightly better 

loosing 15.5%.  Even the normally stable bond markets were down an average of 11.5%.  

It is impossible to predict how long this re-pricing of financial assets will last, but we are 

positioned well for the long term and foresee no negative effects on the health of the 

endowment. Furthermore, there should be only very minimal effects on the ability to fund 

the annual operating budget of the parish, even if the markets continue to fall during 

2023. 

 

The Committee follows a policy of investing primarily in equity securities for the long-

term.  Its objective is to achieve a rate of return sufficient to maintain annual distributions 

and protect the Endowment’s inflation adjusted value for future generations while 

maintaining an acceptable level of risk. Cash reserves are held for anticipated 

requirements over the next 12 to 24 months. This approach will allow the Endowment to 

grow in perpetuity and weather the inevitable downturns in the markets. 

 

The Endowment performed as expected with a return of -14.8% compared to a standard 

policy benchmark* return of -15.5%.  Our long-term approach of maintaining a passive 

fully invested and fully diversified portfolio once again proved its worth in the turbulent 

2022 markets.  Just as in the severe market decline of 2008, many investment managers 

reduced exposure as the markets fell, only to miss the sudden turnaround and subsequent 

recovery to new highs and consequently underperformed.  We are pleased to report that 

the return of St. Matthew’s endowment for the past 5 and 10 year periods has continued 

to perform in the top quartile of the universe of major Foundations and Endowments in 

the country. 
 
The Endowment is composed of three independent funds, and as of Dec 31,2022 the 

funds were valued as follows; the Parish Fund ($6.0 million), The Churchyard Fund ($3.7 

million) and the Bedell Fund ($16.4 million).  The total Endowment was valued at $26.1 

million and had $825,000 withdrawn during the year towards the operation of the Parish, 

Churchyard, and Bedell.  

 

 

Total Endowment historic values and returns are detailed on the next page. 



Preschool Commission (*voting members) 
*June Blanc, Chair
*Rev. Drew Courtright, Chaplain
*Mary Farley, Treasurer
Andi Ahrens, 2021-22 Parents Association President
Julia Johnson, 2022-23 Parents Association President
Leslie Thivierge, Preschool Director
Kelly Napolitano, Director of Finance and Operations

In 2020-21, the Vestry and John Zahl made a decision to reorganize the governance of St. 
Matthew’s Preschool and establish a Preschool Commission to report directly to the Vestry and 
also to integrate its operation more closely with that of the church.  2021-22 was a year for 
making this transition.  In fact, 2022 became a broader transition year with a change of 
leadership of the Preschool and of the Preschool Commission.  Shortly after the beginning of 
2022, Susan deBrigard, the Director of the Preschool informed John Zahl that she would be 

leaving in March to become the director 
of a new preschool in New Jersey.  Leslie 
Thivierge, a new Preschool teacher, was 
selected as Interim Director and a Search 
Committee and process were put in place.  
After a screening process of 25 
applicants, 10 candidates were 
interviewed and Leslie Thivierge was 
overwhelmingly selected to be the new 
Director.  

The spring was very busy for the Preschool, as Leslie had to quickly step in and transform from a 
teacher to a director responsible for managing a Preschool of children, parents and teachers, as 
well as learning the administrative functions required of the director.  Within weeks, she had 
calmed apprehensive parents and teachers, bringing a style of openness, warmth and support to 
the staff and smiles to the children, demonstrate strong leadership skills, and in the background, 
deal with the uncertainties of COVID and its impact on the safety and health of the children.  
While learning this new role, she immediately also had to envision the staffing and structure of 
the 2022-23 school and prepare teacher contracts for the new year.   

The 2022 fall semester started off with many new teachers hand-picked by Leslie.  Thanks to her 
grace and knowledge, she was able to attract excellent new teachers – and our preschool 



probably has the most highly educated and 
experienced teachers among preschools in our 
region.  There is a wonderful spirit of teamwork, 
being supported and valued among the teachers and 
sense of belonging and identity between the church 
and preschool staff.  
She has focused age–
appropriate learning 
through play and 
brought a new program 
“Handwriting Without 

Tears” to the curriculum.  Thursday chapel services continue for the 
children led by Drew and John and once a month, there is a family 
service. This fall, the Preschool also held its first Grandparents Day 
which was loved by grandparents and grandchildren.   

Fall also brought new additions to the playground 
which is shared with the church.  The playground 
equipment was donated by friends and family of Tara 
Beninati, a beloved teacher of the Preschool, and the 
Parents Association. 

In early November, the Preschool began receiving 
applications for the 2023-24 school year.  As a sign of 
its success and reputation (we have done no 
advertising), its 68 slots were almost all committed by 
the end of the month. 

Yes, there are many who have contributed to the success of the Preschool – the Preschool 
Commission, the Vestry, and the Parents Association – but above all, our wonderful director and 
teaching staff and the church staff who have supported and welcomed the Preschool into the 
internal workings and family of St. Matthew’s Church. 

The Preschool is a joyous place.  If ever, you feel a bit blue, come for a visit – there is nothing 
like the sounds of happy children, playing, exploring and learning together. 



St. Matthew’s Church 

AUDIT COMMITTEE 

2022 Annual Report on 2021 Audit 

In an ongoing effort to improve the financial reporting of the Church, St. Matthew’s established an Audit in 2019.  

The Committee works closely with Kelly Napolitano, the financial administrator, to review the audit results with 

attention to improvements in our accounting procedures.  After the Committee reviews the audit with the auditing 

firm representatives and addresses any audit questions, the Committee certifies the audit and it is submitted to the 

Vestry for acceptance.   

PFK O’Connor Davies conducted the audit. The Church is audited as an entire entity, including Parish, 

Churchyard, Bedell, and St. Matthew’s School, as well as auxiliary operations like Altar Guild and Women of St. 

Matthew’s. 

St. Matthew’s received a clean audit opinion for fiscal 2021, and it was accepted by the Vestry.  There were no issues 

as a result of this audit. 

The full audit is kept in the parish office and can be reviewed upon request.  We are very grateful to Kelly 

Napolitano and her assistant, Cindy Johnson, for their diligence which results in a clean audit opinion. 

The members of the Audit Committee are: 

Mary Farley, Chairperson 

John Walker, Senior Warden 

Scott Brown, Junior Warden 

Kelly Napolitano, ex officio. 

Respectfully submitted, 

Mary E. Farley 

Chairperson 



St. Matthew’s Children and Youth Ministry Commission 2022 

2022 was a great year for Children and Youth Ministry at St. Matthew’s. From January to 
June, we continued our return to our “normal” offerings and ended the school year well. During 
the summer, Elizabeth Lindsey transitioned out of the Children’s Ministry Coordinator position 
after helping stabilize the Church School after COVID. In August, Melissa Torres filled the 
position and has had a wonderful impact on our ministry to children. With fourteen years’ 
experience in professional children’s ministry, her gifts have helped take the Church School to 
new levels of quality and quantity this Fall. St. Matthew’s is the place to be for families with 
young children! These fruits are gifts from God, thanks to the dedication and care of so many, 
but especially this Commission over these past three years. The future is bright!  

PROGRAMS OFFERED: 
• Infants-PreK = Nursery Care
• K-7th Grade = Church School
• 8th Grade = Confirmation Class
• 6th-12th Grade = Youth Group

NURSERY: 
• Nursery Care is available for children age 0 to PreK from 9:30am to 11:30am almost every

Sunday of the year.
• Nursery is a ministry to the children who attend by providing them with a loving, warm,

and age-appropriate place to be at church. It is also a ministry to parents who are able to
attend worship without the potential distraction of young children to care for in the pew.

• Nursery is overseen by Drew Courtright and Melissa Torres and is staffed by two paid
staff, Lanie Murphy and Charlene Anderson, with one additional youth volunteer helper
each Sunday. Nursery is located in the “2s” classroom of St. Matthew’s Preschool.

• Over the past year we have seen a 100% increase in average attendance, from six to twelve
with a high of sixteen.

• Due to such consistent numbers, we are planning to expand the nursery offering by Easter
of 2023.

CHURCH SCHOOL—Sundays and Regular Events: 
Sunday Morning Church School 

• Church occurs most Sundays, 10:00-11:00am, from September to June.
o Average attendance Sept-Dec 2022 =. 28

• Church School begins with a Children’s Chapel Service with song, prayer, and scripture.
• After this service, students go to one of three small groups in the classrooms under the

church. K-1st, 2nd-4th, “Club 567” for age-appropriate reflection on the day’s lesson.
• On the first Sunday of the month, Drew Courtright leads the Children’s Chapel Service and

then the students join their families at the Peace in the “big” church so they can receive
Holy Communion (and become familiar with that space/worship setting).

• Many thanks to all of our teachers who have served our children this past year: Noriko
Akinla Melissa Atkin, Molly Breuer, Jennifer Buschman, Brendan Buschman, Sophia



Deeks, Amelia Deeks, Tara Deeks, Catherine Eshoo, Amanda Griffin, Alex Griffin, 
Meredith Kent, Elizabeth Lindsey, Mack Lindsey, Lily Moore, Cora Moore, Modupe 
Otelaja, Phebe Robertson, Traci Toll-Griffin, Hannah Torres, Betsy Seng, Mark Weigel. 

Events 
• Super Bowl Bake Sale raised $350 for Hour Children
• NEW Children’s Holy Week Service on Maundy Thursday was a success with 35

children and adults attending.
• Easter Egg Hunt: Led by the Santomero family (thank you!!!) The Hunt was moved to

Sunday morning at 10:00am (after the 9:00am Family service) and was a huge success.
Over 100 children hunted.

• Stream Stomp: 35 children ended the Church School year together with our annual
Stream Stomp.

• Welcome Back Sunday: 44 children came for Church School kick-off (up 19% from last
year)

• Haunted Hike: 120 children and adults attended (up 20% from last year)
• Thanksgiving Ingathering: Successful food drive in partnership with SMP.

o All outreach and Sunday offering moneys go to Hour Children.
• Christmas Pageant: 57 children participated (up 35% from last year)
• More families from the Preschool are coming to Church School Sundays or events.

 CONFIRMATION CLASS AND YOUTH GROUP: 
• 12 Confirmands were confirmed by Bishop Mary Glasspool on May 15th, 2022.
• 14 Confirmands are in this year’s class which will be confirmed on May 7th, 2023.
• This year Drew included the eighth-grade confirmation class within the Youth Group

gatherings—every other Sunday from 4:00-5:30pm. This encouraged the confirmands to
meet other youth outside of their class/grade. It also boosted the regular attendance and
gave a good “critical mass” for youth group.

• Youth Group includes fun and games, reflection on faith/scripture, singing, snack, and
dedicated time for confirmation class while the non-confirmand youth have a remote
service project or other activity.

• Confirmands and youth group helped lead the Haunted Hike.
• Confirmands and older youth are also scheduled as acolytes (one at each 10:00am

service) and Nursery helpers (one per Sunday).
• Eight youth and five adults did a Midnight Run this fall—including a clothing drive and

clothing/food delivery on the streets of NYC.
• Many thanks to Noriko Akinla, Dan Moore, Ian McLean, Paul and Laurie Sturz, and Tara

Deeks for their help with youth activities.

Respectfully submitted, 
Drew Courtright and the CYMC (Noriko Akinla, Meredith Kent, Tara Deeks, Melissa Torres) 

(See photo highlights on the next page) 



Clockwise: Melissa Torres leading Church School, Drew and Margaret Courtright at the Stream Stomp, The Holy 
Family at the Christmas Pageant, The Lord’s Supper at our new Children’s Holy Week Service, Confirmation 
Sunday with Bishop Glasspool, and John taking a selfie with the finder of the Golden Egg at the Easter Egg Hunt! 



Communications Committee 2022 

Chair: June Blanc 
Key: Herb Foster, June Blanc, Liz Frascella, Drew Courtright 
Website: June Blanc and Mary Farley 
Weekly Newsletter: Liz Frascella, Kelly Napolitano 
Social Media: Liz Frascella 

This year, the church and its 
activities have been returning to 
pre-COVID operations. In-person 
attendance in church is back to 
levels of 2019.  Streaming of the 
10 a.m. service remains an option, 
but viewership has fallen off as it 
is clear that parishioners are 
enjoying being able to come back 
to church for services and take 
communion.    

Bible Study is held in-person on Wednesdays, but also streamed for the convenience of those 
who are unable to attend.  The Sunday sermons and Bible Study as well as being streamed live 
are also archived on the church website.    

The role of the Communications Committee is to keep the parish informed, help memorialize its 
special events, and reinforce the intimacy of members’ connection to the St. Matthew’s 
community and to the mission of the church.  As the church has returned to its normal operation, 
its use of technology and electronic communication has significantly lessened as parishioners 
prefer gathering together to celebrate their faith and friendship.   

The Communications 
Committee still relies on 
traditional channels to keep the 
parish informed and up-to-date 
of upcoming events and last-
minute changes.  The website 
which is generally “static” 
remains the go-to place to get 
information, including where 
to go to stream services, the 
weekly calendar with links, 
view photos, find out about St. 
Matthew’s, register for events, 
and make donations.  For many newcomers, the website was their first entry to St. Matthew’s.  



 
In general, the church tries to limit electronic communications 
(emails), so as be conscious of parishioners’ time and attention.  
However, operating in a climate of change, the blast and Thursday 
newsletter have become essential to keeping the parish informed and 
making information readily available.   
 
The Key continues to be 
published (10 times last year) 
and documents the many 
ways that St. Matthew’s keeps 
its traditions and spirit strong.  
This year, The Key was able 
to again fill its pages with 
wonderful happenings at the 

church, special educational offerings, 
photos, other news and articles on the work of the various 
committees and commissions.  
 

With the addition of Liz 
Frascella to our staff, 
we have been able to 
have a consistent 
presence on Facebook and Instagram, thereby adding another 
way for people to find St. Matthew’s. 
  
While 2020 was a year of learning how to work with 
technology, 2021 was a year of hybrid and being ready to make 

quick changes, 2022 was a joyous return to “normal” and being together in person in church and 
at church events.  Many thanks to the ever-creative Communications Committee for their 
willingness to take on new tasks and their patience and flexibility for adapting to constant 
changes, and to the many parishioners and staff who help edit The Key, take photos, design 
graphics, write articles and keep our Thursday blast and Facebook page vibrant, enticing and 
informative. 
        June Blanc 
 
 



Environmental Committee 
 

On behalf of Environmental Committee members Ellen Conrad, Ursula LaMotte, and Heather 
Langham, I am submitting the following brief report for 2023. 
 
This was primarily a year of study and evaluation.  A geothermal heating/cooling assessment by 
a contractor recommended by our diocese returned no results.  However, this led to a close 
look at the existing heating and cooling systems of our main buildings.  These are modern and 
well-maintained, making it unlikely that St. Matthew’s should replace them abruptly with 
carbon-free systems.  However, there appear to be opportunities to tweak our present systems 
for efficiency.  These will be discussed with the Property Commission. 
 
At the Annual Convention of our diocese in November, a resolution passed to “commit” the 
diocese “in its operations and the work of staff and diocesan bodies” to achieving carbon 
neutrality by 2030.  The resolution also “urged” all parishes in the diocese to “establish and 
vigorously pursue the same goal.”  No information was provided on how the diocesan 
operations or member parishes will be able to attain this ambitious target.  However, the 
resolution stated that the Creation Care Committee of this diocese will assist with “educational 
workshops, consultancy, and funding plans.”   
 
The November resolution raises questions that the Vestry should consider and determine its 
response. 
 
 Respectfully, 
 Bill Fagan 
 
 
 
 
 



Daffodils & Dancing Rings In Spring!

After two years of postponement, over one hundred parishioners gathered
together on April 1st to welcome springtime, support St. Matthew's Church, and
celebrate the return of Daffodils & Dancing!  This fun and festive event was, once
again, a resounding success – and it was so wonderful to have a party in person
after such a long time apart.

We started with a delightfully crowded cocktail party in the Rectory before
proceeding to dinner. The Fellowship Room looked beautiful all dressed up for
dinner, bathed in candlelight and adorned with potted daffodils on flax linen
tables. John’s dinnertime tunes added to the lively mood of the evening.

After dinner was served,  Cutler Whitman led us in a masterful, hilarious and very
successful fundraising effort.  All auction items sold - some even twice, such as
 "two hundred daffodils planted at your home."  There was a Bedford barn style
birdhouse, planting kits, and several lovely vacation destinations including
Vermont, South Carolina and Provence, France.  Once again we auctioned a
reserved front row pew at our 4:00 p.m. Christmas Eve service and the very back
row pew as well.  Fundraising concluded with a brief yet gainful Raise the
Paddle. Overall, it was extremely evident that the spirit and great generosity of
the St. Matthew's parish is alive and well.     

Daffodils & Dancing could not have been possible without the efforts of many.
Thank you to John for opening your home, to Cutler Whitman for brilliantly
carrying the entire evening.  To our generous auction donors, The Walker family,
The Tisi family, The Bogert family, The Firth family, The Lanier, McGinnis and
Crowell families, NorthEast Properties and Win Ghriskey, and New York
Landscape Lighting. Thank you to our table captains and to all parishioners who
purchased an auction item, raised their paddle, or both!  Thank you to the most
efficient and fun party committee there ever was: Holly Brown, Whitney Brown,
Beth Crowell, Heather Frelinghuysen, Dorothy Lanier, Courtney McGinnis,
Payson Murray, Allison Ryan, Libby Whitman.  Also, thank you to June Blanc for
help with the website and Key, and to Sam Godoi for his tireless work setting up
and breaking down the Fellowship Room. Thank you to Kelly Napolitano for
managing the payments and back end operations required to run this event, and
mostly for her helpfulness, problem solving and wise counsel that keeps, not only
this event, but our church functioning smoothly every day.

The money raised from Daffodils & Dancing helps to support the church
operating budget, including salaries and benefits for our wonderful staff who keep
St. Matthews afloat.  Thank you and happy springtime everyone!  
Meredith Pakman



 
 
 
 
 

Music Committee Annual Meeting Report for 2022 
 

At Sunday services, our musical director, Anthony Newman, continues to provide both 
new works and extraordinary performers and his choir continues to provide music from the great 
composers.  The choir has four professional singers: Julie Dolphin, soprano; Trish Hussey, 
mezzo-soprano; Joseph Klebanoff, tenor; and Alan Briones, bass; and two volunteers: April 
Foley, soprano; and Roger Blanc, bass.  

  
After the onslaught of COVID, we had to cancel the Bedford Concert Series for much of 

2020 and 2021.  We were fortunate to be able to re-open in 2022 and our audience came back in 
force.  Our October concert included Bach pieces for clarinet and strings and our November 
concert featured Cho-liang Lin on violin and Tony Newman harpsichord.  COVID struck again 
in December and we had to cancel our December concert, which would have featured Bach’s 
Brandenburg Concerti 3,4 5 and 6.  We are back in business, however, and will have our 
scheduled concerts in March, April and May. 

 
We particularly wish to commend and thank the following for their work on the 

Committee:    
 
Charlie Banks  
April Foley 
Jill Hamilton 
Fred John 
Doug Kim  
Deanna Maclean 
Eric Parsons  
Debbie Stiles 
Had Talbot    
Bonnie Tisi 

 
We were saddened by the loss of Connie Combes.  She was a dedicated member of the 

Committee and a huge creative force. 
 
Anthony Newman, who has spent over two decades of his extraordinary and productive 

life here, continues to be a real treasure for our music program.  We could not do without him. 
 

Respectfully submitted, 
 

Roger Blanc. Chair 
 



Neighbors Helping Neighbors 
2022 

St. Matthew’s has had a long history of taking care of their own. The 
group has evolved into a cadre of angels who, on a moment’s notice, will 
prepare a hot meal, and deliver it, to parishioners in their time of need or 
sorrow.   

What an opportunity to share the Christian spirit and to help your 
neighbor!! 

Please call Tina Foster (914-282-3054) if you would like to help out 
in this very special way. 

Respectfully submitted 

Christine P. Foster



St. Matthew’s Church 
Outreach Commission Annual Report 

                                                                  2022 
                       “To whom much is given much is required”  Luke 12:48 
 
 
God’s second commandment is to love your neighbor as yourself and outreach helps us 
fulfill this commandment.  The Outreach Commission is a dedicated group of 
parishioners who recognize the church’s mission to express our collective love through 
work within outreach to our local community. The outreach nonprofit community have 
come to know St. Matthew’s Church as a caring place; we will lend a pair of hands 
and/or help them financially when called upon.  The pandemic has left many of our less 
fortunate neighbors stressed in financial chaos and reminds us why we support outreach.   
 
The aftermath of the Covid 19 pandemic is still with us and so is the need for outreach:  
Our neighbors lost their income and could not pay for food and housing.  Over time, their 
needs are still visible and tangible as the pandemic aftermath continues.  Our established 
outreach programs were in position to receive and utilize designated money in 2022. All 
2022 allocations are attached to this report. 
 
Special thanks to John, Drew, Senior Warden John Walker, St. Matthew’s Vestry and the 
parishioners for their continuing support of St. Matthew’s Outreach Programs.   
 
Our allocations from our annual budget was $35,000.00.  This 40% increase was met 
with gratitude. 
 
In 2022 the Emergency Housing Shelter held at the Antioch Baptist Church was 
reinstituted.   We were able to participate in preparing dinner and serving at the Antioch 
Baptist Church. Caroline Shepherd, Betsey Myer, and Jenny Convery prepared dinner 
and light breakfast. The funds we allocate to the emergency shelter are applied to the 
costs of housing homeless people during the hard winter months and are held in 
neighboring churches and synagogues. There can be as many as 24 people receiving this 
type of housing assistance on any given night and the need for the shelter has seen an 
increase in usage in the last six years. 
\ 
 Midnight run was once again spearheaded by Dan Moore as Drew and the youth group 
organized and distributed clothing and food.  The youth group finds this experience 
particularly helpful in understanding the needs of the less fortunate. 
 
The Christmas Wish Tree collected gift cards for A-Home, Hopes Door, and Hour 
Children.  We witnessed a record collection of 91 returned gift/stars.  These gifts put 
smiles on 91 children and adults. 
 
The Interfaith Food Pantry witnessed the biggest increase in distributing food to our 
neighbors, even more than 2021. If interested in volunteering, contact Missy Renwick. 
 



 
Under the leadership of Tina Foster, Neighbor helping Neighbor aka (St. Matthew’s 
Angels) provides home cooked meals for ill parishioners.  Anyone who is sick and needs 
food or transportation assistance, please call Tina Foster. Tina is looking for more active 
volunteers to prepare and deliver meals. 
 
Scotts Corner continues weekly donations of food which is picked up the first Tuesday of 
the month and delivered to Katonah Community Center.  Thank you to Mary Ann and 
Chris Robinson, Sally Kroll, Kathy Brenner, Bayly Ledes, Diana Knoblauch. 
 
The Thanksgiving in gathering provides turkeys, pies and can goods to the Community 
Center in Katonah, Interfatih Food Pantry, A Home, Abbot House, Grace Church, and 
ARC.  The cans goods were provided by the Sunday school children.  The Thanksgiving 
In gathering envelopes that parishioners received and fulfilled, purchased the turkeys and 
pies. 
 
Commission members included:  
 Drew Courtright, April Foley, Tina Foster, Terry Long, Betsy Meyer, Dan Moore, Jan 
Pinckney, Missy Renwick, Mary Ann & Chris Robinson, Caroline Shepherd, and Laurie 
Sturz.  
 
 
Respectfully submitted,  
 
Laurie Sturz 
Caroline Shepherd 
Co-Chairs Outreach Commission 
  
 
 
 
 



2022 Outreach 

OUTREACH

A HOME 4,000.00

Abbott House 2,000.00

ANTIOCH BAPTIST CHURCH 1,500.00

Community Center Of Northern Westchester 3,000.00

EL HOGAR MINISTRIES 500.00

Hour Children 3,500.00

MIDNIGHT RUN, INC. 1,500.00

Mount Kisco Day Care Center 2,000.00

Mt. Kisco Interfaith Food Pantry 3,000.00

EMERGENCY SHELTER PARTNERSHIP 2,000.00

NEIGHBORS LINK 2,000.00

OPEN ARMS 2,000.00

OPEN DOOR FAMILY MEDICAL CENTER 1,500.00

SHARING COMMUNITY, THE 1,000.00

Samaritan Health Center 500.00

Boys and Girls Club 2,000.00

Sisters of St. Joseph 1,000.00

Prestige Volkswagon of Stamford 400.00

IPP Care Packages 1,185.00

Midnight Run Reimbursement 629.90

Unallocated 187.00

Total OUTREACH
TOTAL 35,401.90



St. Matthew’s Church Property Commission 

Annual Report 2022 
Co-Chairmen: John Pinckney and Andy Brenner (Paul Matthews will be replacing John Pinckney in 2023) 

Members: Dan deMenocal, Tina Foster, Peter Knipp, Tom LaMotte, Paul Matthews, Sam Polk, Paul 
Sturz, Bonnie Tisi, Chris Lacovora, Geoffrey Howard, Roger Vincent Jr. 

Funds Spent 2022 

 $124,000 

Included: $37K in repairs 

• $5.4K lock upgrades 
• $14K tree work for both Woodlands and Property 
• $4.9K truck and tractor repairs 
• $6K plumbing repairs 

 

Items Accomplished in 2022 

• Gutters for two sides of the church 
• Gutter guards for the church 
• New drain for gutters 
• Painted interior of Rectory 
• Tree work 
• Repaved two walkways and the front driveway 
• New fencing by garbage 
• Rebuilt base for Bedford Cross 
• Added bathroom for nursery school 
• Added storm windows to back of church 
• Replaced shutters at Rectory 

Potential Expenditures for 2023 

• New front doors for Church 
• Repair center stained glass window 
• Add wall for basement classroom at nursery school 
• Repair Rectory front porch 
• Add permanent seating for Chapel in the Woods 
• Repair window trim on parish hall as needed 
• Electrify garage on the playground 
• Add security cameras for the nursery school 

 



Women of St. Matthew’s Annual Report 
January 2023 

All women in the parish are automatically 
members of Women of St. Matthew’s.  Current 
board members are Jenny Convery, April 
Foley, Betsy Meyer, Deanna Maclean, Robyn 
McCree and Laurie Sturz. 

Women of St. Matthew’s is currently involved 
in Art Show:Bedford’s 50th anniversary show.   
We have an ambitious goal of raising $50,000 

for charity this year.  Last year, we were able to donate $44,000.  We 
have been working on the show since late summer. 

Missy Renwick spearheaded the effort to replace some of the worn-out 
kneelers in the church.  We had a team of talented stitchers who 
completed nine beautiful needlepoint kneelers. 

Deanna Maclean and Michele Kim have done a fabulous job of 
organizing the Coffee Hour teams.  These teams put in a lot of effort to 
provide an elegant, delicious Coffee Hour each week, year-round. 

We held our wreathmaking workshop this year, and it was a great 
success.  We sold the wreaths at the workshop, and at the Christmas 
tree sale.  We also hosted the annual Christmas Brunch, which is 
Women of St. Matthew’s gift to the parish.  It was well-attended, and a 
good time was had by all.  We had hoped to have a Christmas House 
Tour this year but were not able to find enough willing participants.  We 
did have several people agree to open their homes next year, so we will 
try again! 

We welcome suggestions for projects, programs, or anything our 
members might enjoy. 

Respectfully submitted, 

Jenny Convery 



 

Art Show Bedford 2022 
Exhibition and Sale: 21-23 Jan and 28-30 Jan  

This was Art Show: Bedford’s (ASB) 49th annual show.  
 
The challenges of the pandemic continued to hinder the best efforts of the committee. The 
Preview party was canceled in early January due to concerns over the surge in Omicron cases 
across Bedford. It was a difficult decision but definitely the right one. Then the weather took its 
toll as a snowstorm blasted across New England forcing the show to close for a full day on the 
second Saturday. All that said the show was a huge success. Particular thanks as always to the 
ladies of the committee who do their work prayerfully and with such such good grace.  
 

 
 

 
This was the first of sole leadership under chair Tara Deeks. Susannah Leighton who had been 
co-chair for 3 years remains a vital adviser and participant. Likewise, Christopher Brescia, who 
was the guest co-curator, moved into a new role of artistic consultant. His commitment to this 
outreach project is a huge blessing and we are so grateful for the time he devotes.  
 



38 local Artists were highlighted in our sale. The silent auction which was a new feature in 2021 
was back again and proved to be particularly successful in raising money.  
  
In lieu of the preview party which is a significant part of the fundraising efforts, the committee 
reached out to past patrons and respectfully invited them to make donations instead of buying 
tickets. The response to this was significant and we were moved by the loyalty and support of our 
parishioners.  
 

 
 
 
Income from the show was spread across 3 categories: 
 
Art Sales - all but 3 of our artists sold work and we were thrilled that so many of our artists took 
the time to be at the show to meet patrons and even take commissions.   
 
Silent Auction - patrons enjoyed bidding and this was a huge success - especially since all the 
auction items were gifted to ASB. 
 
Donations - these were substantial and much appreciated to make up for the cancellation of the 
preview party. People not wanting to buy art are still able to support the show and our charities 
by making fully tax deductible donations. 
 
As a result, the Women of St Matthew's were able to make a donation of $46,000 to charity.  
 
This outreach project is our church's face in the community and we are grateful for the dedication 
of everyone who helped make the 49th annual Art Show: Bedford such a success.  
 
Please also see the Treasurer's Report attached. 
 
Respectfully submitted: 
Tara Deeks, ASB Committee Chair  



 
2022 Art Show Committee: Jenny Convery, Tara Deeks, Mary Foley, April Foley, Diana 
Knoblach, Ursula LaMotte, Terry Long, Robyn McCree, Betsy Meyer, Laurie Sturz, Marilen 
Tilt, Caroline Walker.  
 
 

 



Coffee Hour Report 2022-23 
 
“It’s not the coffee, Mom, it’s the smiles that go with the coffee!” 

 
THANK YOU COFFEE HOUR VOLUNTEERS!!!! Thank you to the many new volunteers who 
have joined us in the past two years, and for the steadfast service from our dedicated long time 
members. 

 
Thank you for the goodies, fruits, cheese and flowers that appear magically in Parish Hall after 
the 10:00 services. 

 
Thanks to the wonderful and dedicated team leaders who organize four Sundays each school 
year. Your leadership is valued and your Coffee Hours divine: 
Noriko Akinla, Claudia Bourke, Holly Brown, Evelyne Estey, Alison Knipp, Virginia Maybank, 
Mary Ann Robinson, Marcia Saunders & Caroline Shepherd. 

 
Many thanks to the Saunders/Bourke team for your spectacular gifts to the parish with the 
Church School Opening & Closings, Halloweens, and Christmas Pageant Coffee Hours. 
Your efforts inspire & engage the children of the Parish. Thank you to Marcia, Claudia, 
Catherine Bourke, Beth Camp, Pam Davis, Illyria Burdick and all of your family members that 
pitch in with you. 

 
Thanks go out to the spouses and children of our Coffee Hour Teams! You make a difference 
by supporting our volunteer service. 

 
Thank you to everyone on the Coffee Hour Teams, your faithful service is beautiful, and so are 
your smiles. You bring good energy to everyone who walks through the Fellowship Room 
doors: 
Mary Andryc, Julie Bacon, Mary Chisholm, Heather Clay, Ellen Conrad, Jenny Convery, Jacklyn 
Dailey, Linda de Menocal, Judy Edgar, April Foley, Katey Foley, Barbara Gatfield, Caroline 
Grubb, Sara Bliss Hamblett, Inness Hancock, Trish Hussey, Michele Kim, Diana Knoblauch, 
Alexandra Kotur, Elizabeth Krajewski, Nancy Kronenberg, Heather Langham, Kymbery Louras, 
Caroline MacGill, Carol Matthews, Lindsay Matthews, Lynn Neeck, Modupe Otelaja, Laurie 
Sturz, Janet Robinson and Nancy Vincent!!!! 

 
Thanks to the substitutes who keep Coffee Hour going when members are ill or busy. You step 
up and save the day, and it is always lovely to have you volunteer: 
Phoebe Polk, Debbie Gourd, Lachlan MacLean, Denise Santomero, John Pinckney, Mary 
Grandy, Meredith Ledes, Phoebe Robertson, Melissa Atkin, Meg Booth, Bonnie Tisis, 
Susannah Leighton, Mary Atkins and Chesly Andrews. 

 
Thanks to Laura Blau, for donating our new coffee pot in memory of Mille Davis’s decades of 
service. 

 
Thank you George, our steadfast keeper of the coffee pots — maker of thousands of cups of 
coffee. 

 
Many thanks to Kelly, who keeps us in cups, plates, napkins and utensils for all of the Parish 
activities. 

In service, 

Deanna MacLean, Coffee Hour Chair  



Welcome Commission - 2022 

St. Matthews continues to thrive and grow as a Parish with over 55 newly registered 
parishioners. Our privilege is that of welcoming them -families and single individuals of all ages. 
Our message is always the same. We are delighted that they have decided to join us and want to 
worship and connect with like-minded Christians in our beautiful church.   

Every newcomer receives a packet of welcome materials: our now -signature banana bread, a 
copy of John Stockbridge’s Key Notes, a personal letter from the Rector and information about 
church events as they happen. 

Our welcome cocktail party in October filled the parish house with new parishioners as well as 
our vestry (who were also our chefs) and our clergy. It was a very happy evening. 

Members of our commission send emails and make phone calls, alerting parishioners to the 
many events sponsored by the church. Most recently we encouraged attendance at Art Show 
Bedford during its 50th anniversary year. 

Currently, we are streamlining communications with the help of Kelly, 
Liz and Louisa in the office and Servant Keeper, the church’s internet 
system for the parish at large.  Going forward we hope to welcome more 
and more newcomers to St. Matthews.  

It’s our job and it is our enormous blessing. 

Mary Andryc 
Alice Courtright 
Marilen Tilt 



Woodlands Commission – 2022 Annual Report 
St. Matthew’s Church, Bedford, New York 

 
 

 
January 20, 2023 
Improving the health and resiliency of the Glebe was the focus of the Woodland Commission’s 
efforts in 2022. There were 3 significant projects this past spring/summer in addition to 
monitoring the 2021 invasive removal project and T4T (Trees for Tribs) native plantings.   
 
For the second year we partnered with Jessica Alba of the Watershed Agricultural Council on a 
native tree and shrub planting near the Foley Bridge. Drew Cartwright and the youth group 
supplied the energy and youth-power, a 2-year tradition we look forward to continuing. Our hope 
is that this native planting by the Foley Bridge will become established in what is a rather 
densely shaded area, suggesting that we can consider planting in other shaded areas along the 
river trail.   
 
At Jessica’s urging we addressed the pernicious and large area of Japanese Knotweed in the 
dump area.  An eradication plan was carefully considered and Dario Landscaping, along with the 
help of Sam Godoi, was contracted to do the work. While tremendous progress was made in 
debilitating this resilient invasive species, in September we determined that a follow-up removal 
program will need to take place over the spring/summer/and fall of 2023. It must be eradicated 
down to the last shoot, or it will take hold and rapidly spread. 
 
The other significant new program of note was participating in a Bedford Garden Club 
sponsored initiative focused on identification and eradication of invasive plant species. The 
program connected us with Rod Christi, the Executive Director of Mianus Gorge. I’m happy to 
report that our two-hour walk confirmed that the Glebe has a healthy assortment of native trees, 
shrubs, and groundcovers and that the 2021 removal project of barberry, euonymus, and wild 
rose has/will enable these native species an opportunity to spread. Rod also called our attention 
to several other invasive species in the Glebe that we should keep our eye on. The overarching 
takeaway from our walk with Rod was that we are blessed with a woodland that is not in-
extremis as so many woodlands are that have been ravaged by invasive plants, vines, and deer, 
but we must be vigilant and continue our invasive eradication efforts. Eradication promotes a 
healthy, resilient, and beautiful woodland.  
 
Hemlocks - the Glebe is blessed with a copse of Hemlocks especially valued in the area of the 
Chapel in the Woods. Rod Christi is also an expert in treating the species for Wooly Adelgid and 
suggested a systemic treatment plan that is both effective long term and environmentally 
sensitive to insects. Bill Davies of Westchester Tree Life was contracted to administer this 
treatment plan. We will have a follow-up walk with Bill Davies this spring to assess efficacy of 
the treatment and discuss the need and recommendations for follow-up treatment.   
 
Heather Langham 
Ian MacLean 
on behalf of the Woodlands Commission 
 
 



Worship Commission Report 
2022 

 
The role of the Worship Commission involves all aspects of church services “behind the altar rail”. 
John and Drew have the ultimate say in all aspects of the services; the hymns, the lessons (although we 
do follow the standard lectionary), and tweaks that might be necessary for both services. 
Tina Foster works with George Fernandez, the Sexton, at both the 8am and the 10am services. 
Candy Borner heads up the Altar Guild; her ladies polish the brass and silver, set up and remove the 
communion vessels for each Eucharist, make sure that there are candles as needed; set up for baptisms; 
make sure the linens are all clean and ironed; take care of the clergy vestments, and far too many duties 
to enumerate. 
Connie Lindsay-Stewart is in charge of all those gorgeous flowers. Her ladies pick up and arrange the 
altar flowers, the side window, the vestibule, the chapel and now the children’s chapel flowers each 
week. They arrange for the memorials and figure out the finances of same. They decorate the church for 
all of the special occasions, and do it magnificently. 
Tina Foster heads up and schedules the Lay Readers. Bill Fagan is in charge of the ushers, for scheduling 
and training.  
Roger Blanc represents the Music Committee; for the past year, we have been blessed, not only with 
Tony at both services, but with Trish Hussey keeping us breathless at the 8am and Trish, Julie Dolphin, 
Joe Klebanoff, Alan Briones, April Foley, Roger Blanc and Deanna MacLean lifting our hearts at the 10am 
service. 
The Worship Commission tries to meet two-three times a year. 
 

Respectfully submitted, 
Christine P. Foster 

 



St. Matthew’s Church Altar Guild 

Annual Report 2022

The Altar Guild continues to be an active group of ladies who support the 
regular Sunday Eucharist services at 8 am, 10 am, the Wednesday Eucharist 
service at 10:15 am, and all special services, as well as help with weddings, 
baptisms and funerals as needed in the Church building and also the 
Children’s Chapel.  It is our pleasure to be of service to the clergy and our 
St. Matthew’s families, and I am very grateful for all the Guild members 
who cheerfully give their time and talents to meet the increasing needs of 
our parish.  

The Altar Guild supplies the wine, wafers, candles and candle oil used 
during the services, and maintains the altar and small linens, the vestments 
used by the clergy, lay readers and acolytes, and the hangings used in the 
church. The Flower Committee arranges the memorial flowers placed in the 
church and flowers for the Children’s Chapel for all services. Guild 
members regularly polish all brass and silver items.  Members also deliver 
flowers from the church to parishioners who are sick or homebound. The 
Guild consists of over 30 ladies who work tirelessly and quietly “behind the 
scenes” on one or more of the following committees.   

• Flower Committee, including special Thanksgiving, Christmas
and Easter decorating groups.As well as the annual Pet Blessing,
which raised $700 for a local shelter.

• Eucharist Committee
• Brass Committee
• Silver Committee
• Fair Linen and Small linens Committee
• Vestments Committee
• Sewing Committee
• Weddings, Baptisms and Funerals Committee

I appreciate the continued dedication of all our members to the beautification 
of our church at all times, including Easter, Thanksgiving, Christmas and 
special events. I am very thankful for Betsy Meyer, who works so hard as 



our Treasurer, and for our Flower Committee Chairman, Connie Lindsay-
Stewart, who is an amazing asset to our Guild.   
This year we welcomed Catherine Miele to the Guild. She has graciously 
joined many of the committees.   
We are grateful for the continued generosity of the parishioners who support 
our weekly flower memorials and those for Christmas and Easter, since the 
cost of flowers has risen dramatically. 
We feel fortunate to have been able to work closely with John, Drew, Tina 
and George.  Many thanks as well to Sam, Kelly and Liz, whose constant 
help is invaluable. 
 
Respectfully submitted, 
   
Candy Borner, Directress                    
                                               
 
 
 



Lay Readers 
2022 

 
 
 
 
We are blessed with a loyal, conscientious cadre of Lay Readers.  Not only are they 
reliable, but they step in to help with whatever part of the service needs attention. Each of 
them partakes of the service in a truly meaningful way, and serving as chalicist is 
humbling to each of us. With all of the challenges of this past year, each Lay Reader has 
stepped in to help. Acolytes were reintroduced to the 10am service, and it is wonderful to 
have the youths back behind the altar. 
We have added Debbie Stiles and Steve Nicholas to our rota. 
 
Christine P. Foster, Chair 
 
Noriko Akinla 
Scott Brown 
Cha Fagan 
Tina Foster 
Ginger Getz 
Andrew Heath 
Michael Jackson 
Doug Kim 
Kimberly Morella 
Steve Nicholas 
Luther Peacock 
Erik Soderberg 
Twig Stickney 
Debbie Stiles 
Susannah Swanson 
Pat Thompson 
Bonnie Tisi 
 



Ushers 
 

A refreshed and enlarged Usher’s Group provided essential services to St. Matthew’s and its 
parishioners across more than one hundred worship services in 2022.   
 
In all, 39 ushers contributed:  
 
8 o’clock:  Sam Boe, Alex Bolen, Phil Bowers, Michael Cady, Bill Fagan, Herb Foster, Tim Joyce, 

Piers MacDonald, and Roger Vincent. 
 
10 o’clock:  Dale Akinla, Sam Booth, Scott Brown, Caesar Bryan, Chris Burdick, Dan DeMenocal, 

Jamie Edgar, Tom Eshoo, Giff Foley, Ben Fooshee, James Garten, Greg Gaynor, 
Brooks Hamblett, Ryan Kent, Sim Ketchum, Doug Kim, Peter Knipp, Gordon 
MacGill, Susan MacGill, Ian MacLean, Joe Maybank, Tyler Miller, Oscar Mockridge, 
Steve Nicholas, Femi Otelaja, Eric Parsons, Chris Robinson, Paul Sturz, Steel Swift, 
and Roger Vincent, Jr. 

 
Tina Foster and George Fernandez should also be mentioned.  While not formally part of the 
Ushers’ Group, they stand ready to guide or step in as needed, and they often handle the 
ushering duties at special services, such as baptisms in the Children’s Chapel.   
 
For nearly all the ushers, their service at the doors on Sunday mornings represents just one 
aspect of a broad and active commitment to St. Matthew’s.  As Head of Ushers, I am honored 
to work with these talented and dedicated parishioners. 
 
The weather can be muggy or frigid, but at St. Matthew’s it’s always a good day to be an usher!  
If you are considering serving St. Matthew’s in this capacity, please let me know. 
 
 Bill Fagan 
 Head of Ushers 
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