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· Scott Brown has been nominated to serve his second three-year term as vestry member.
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The Rector’s Report
This past year has truly been one for the books. We began the year very much in a fresh
new groove,…and then Covid descended upon our church, nation, and world. The initial facts
on the ground were both intimidating and discouraging. We were all asking ourselves how we
would maintain any semblance of normalcy in the midst of this crisis. And in the cockpit of St.
Matthew’s, the clergy, staff, and vestry were asking the same.
Thank God for faith! As the Psalmist writes, “God is our refuge and our strength; a
never-ending help in times of trouble.” Indeed, those are words now have fresh, concrete
meaning for me.
We adjusted; we let go of our plans, and scrambled to create fresh options for the parish.
Thank God we spent 2019 getting our new live-streaming capabilities up and running. Drew and
I adopted a new motto: if they can’t come to church, then we’ll bring the church to them. And
so, we began making daily BLT video devotionals. We created new, detailed (and
downloadable) service bulletins, and we embarked on what we have consistently felt will be a
year to remember.
The subsequent events have been memorable in the extreme. At every turn, we have
found new ways to continue our ministry at St. Matthew’s. And God has richly blessed those
efforts.
Our approach has been a simple one of trying to create options, and to keep as many
systems running (via new means in many cases) as possible. Perhaps, most memorable of all,
are the services we had in our blessed Chapel in the Woods. There we were still able to gather
together in worship, and every week seemed to grow in a cumulative Christian magic. From
weddings, baptisms, and funerals, each service was divine. I will never forget our times spent
out there (from splendid green summer) to the bitter cold 8am services, still packed to capacity,
of late November. The resilience and flexibility of our parishioners has been a testament to what
it really means to be people of faith.
I believe God called me to lead St. Matthew’s through this storm, just as I believe he
brought Drew Courtright to serve as a my trusty right hand in it. I believe God inspired us to
install cameras in our church during the recent restoration in large part toward this end. And I
believe He inspired the Vestry of 1939 to build a Chapel in the Woods, in part, so that one day
our congregation would have what would become St. Matthew’s most valued resource (in a
pandemic almost a century later). The fact that we were already so comfortable with the service
of Morning Prayer has likewise proved essential to our current state of spiritual health after 10
months of this pandemic. The same goes for our incredible staff and vestry, all of whom have
poured themselves out to keep us afloat. My point is that everything we have needed to sustain
ourselves as a church has indeed been provided for us in no small measure.
There is a story in the Book of Judges, where Samson finds himself without any weapon
as an encroaching army approaches. So he picks up “the jawbone of an ass,” and, without
missing a beat, manages to successfully vanquish the threatening forces. Sometimes we are

called to make do in far from ideal circumstances, and this year epitomizes those themes. But,
sure enough, St. Matthew’s can affirm those great words from the old hymn: “All I have needed,
thy hand hath provided. Great is thy faithfulness, Lord, unto me!”
As we enter into 2021, as we begin to emerge thanks to the vaccine, let us never forget
the measure of our gratitude, and the substance of our faith. Under seemingly impossible
circumstances, we have truly “known Christ, and made him known.”
I write these words with deep love for each of you. In truth, I sit in awe and wonder at all
that has been accomplished. St. Matthew’s has been as fully operational (and creative) as any
parish in the Diocese of New York, and the strength of our unique character as a church gleams
bright. We have been galvanized together in these shared hardships, and the fruits of our patient
and prayerful persistence will surely be bountiful in the years to come. I look forward to our
next chapter with great enthusiasm. How could one not?
Grace & Peace, John Zahl +

Assistant Minister’s Report 2021
What a year it’s been. Twelve months ago, I was writing about how grateful I was to St.
Matthew’s for the warm welcome my family had received and for the first fruits beginning to
emerge in this new season of ministry together. And then… the pandemic struck! I have now
served at St. Matthew’s longer in pandemic conditions (eleven months and counting) than I had
in our pre-pandemic normal (seven months). I felt like I was just getting the hang of things and
then everything changed. But God is Good and I am even more grateful now than I was a year
ago to be at such an agile, faithful, and loving church.
Along with our main worship services, Church School and Youth activities made the
switch to all-remote and then a hybrid model during 2020. We’ve lost our newly begun Junior
Choir (for now) but we’ve gained a new Sermon and Scripture Reflection option for high school
youth. We missed our first off-site youth retreat in March but we had a re-imagined Haunted
Hike held completely in the Churchyard, led by another great Confirmation Class of eleven
eighth graders. We also said goodbye Tara Deeks, who served for two years as our Children’s
Ministry Coordinator, were then ably served by Charlotte Santomero as interim Children’s
Ministry Coordinator in the fall, and now are delighted to have Elizabeth Lindsey as our new
Children’s Ministry Coordinator. We are looking forward to having more in-person offerings in
the fall with a new curriculum, ready to welcome new and returning families.
2020 was a year like no other for Outreach as well. While many of the ways our members
reach out to the community were constrained, St. Matthew’s was able to lend extraordinary
financial support to many community partners, both new and old. Essential to this was the
distribution of returned capital campaign offerings earmarked for Outreach. These funds had
been reserved for use by the Outreach Commission, and early in the pandemic they saw an
opportunity to give much-needed funds specifically to the Northern Westchester COVID
Emergency Relief Fund, Mt. Kisco Interfaith Food Pantry, and the Bedford Fire Department. We
also expedited our annual outreach giving allotments; got creative with our regular food, gift, and
clothing drives; and stepped up our support of incarcerated women at Bedford Hills and Taconic
Correctional Facilities. It has been a joy to join St. Matthew’s in exceeding our already abundant
generosity and service to our community.
Finally, this year has been one of continued growth pastorally and theologically for me
personally. I have been honored to officiate at many funerals, baptisms, and even a few weddings
during “Corona-tide.” I consider it a great privilege to have deepened my relationship with many
members through times of celebration and grief, and lots of phone calls and texts. I’m grateful to
serve alongside John, watching and learning more and more about God’s Grace which shows up
in new and surprising ways, not least of which through an iPhone camera and iMovie! I very
much look forward to when things get back to “normal,” but I am grateful for the ways St.
Matthew’s hasn’t missed a beat in our mission to “Know Christ and Make Him Known” even,
and especially, in this crazy year.
In Christ,

Senior Warden’s Report
This time last year, I reported that St. Matthew’s had experienced a number of “firsts,”
including the completion of John Zahl’s spiritually-energetic first year as St. Matthew’s thirteenth
Rector. Who would have known that just a few weeks later St. Matthew’s would experience another
first in its history, Covid-19.
In my report last year, I referred to the “new kids on the block” – John Z., Drew, and myself
as Senior Warden, with Meredith joining me as my new co-Warden. Well, 2020 put these new kids
(I flatter myself as being a “kid” with this group) to unknown tests. I am sure nothing in John’s and
Drew’s Divinity School teaching, or in Meredith’s and my training, prepared us for what St.
Matthew’s, our community, our State, our nation, and the world has experienced since our last
Annual Meeting. But I believe that, with the support of St. Matthew’s parishioners, we have
successfully navigated through troubled waters, and calmer times lie ahead. And I believe St.
Matthew’s has provided its parishioners with strong spiritual grounding through this difficult period.
At the outset of this report, I want to express my great appreciation to our Clergy and Staff,
who have been at the helm throughout this period. I have seen on a close, first-hand basis their
dedication and devotion to St. Matthew’s.
While the past year has been full on numerous fronts – livestreamed Sunday services, Blessed
Little Thoughts and Advent Blessed Little Thoughts, Theology 101 classes, extended Chapel-inthe-Woods services, and more – it has been filled with new worship experiences (socially distanced
and in masks) and has required changes to many traditional worship experiences. Beginning with
the stripping of the altar on Maundy Thursday and continuing through our Christmas Eve services,
our worship experiences were unlike any other in St. Matthew’s 210+ year history. But, under the
leadership of our Clergy and their support team, we pivoted and turned many experiences at St.
Matthew’s in 2020 into experiences we will always remember. The 4:00 o’clock outdoor Christmas
Eve service in the back field, with beautifully lit trees, in the pouring rain will not be forgotten by
me and members of my family. And I hope these back field lit trees will become a new tradition at
St. Matthew’s in the years ahead.
A highlight in 2020 for me was the offsite Vestry retreat on March 6-7, 2020, at Camp
Incarnation in Ivoryton, Connecticut. This was a bonding experience for the Vestry, and we planned
a number of new initiatives for our Parish. A week later, we were in Covid lockdown, and the new
initiatives had to be put on hold. But just wait!
Our Parish Pilgrimage in the Footsteps of Paul, which was scheduled to begin in mid-March
2020, was first pushed out to November 2020, and then pushed off again until November 2021. We
had 28 parishioners and friends signed up for the pilgrimage, and with the new date we hope others
will join us. More will be announced about this in the near future.
Turning to the overall state of St. Matthew’s:

On the financial front, as reported by our Treasurer, Scott Brown, notwithstanding strong
headwinds, St. Matthew’s ended 2020 in sound financial condition. Pledges and revenues were
down in 2020 from 2019, but expenses were closely managed, and St. Matthew’s ended 2020 with
a small surplus.
St. Matthew’s is reliant on parishioners’ financial support, and we strongly encourage
parishioners to pledge for 2021 if you have not already done so. We have not yet met the total
pledges ($820,000) that have been assumed in the 2021 budget that is being presented at the Annual
Meeting. In January 2021, pledges were roughly $560,000, down $122,000 from the same time in
2020.
Currently, St. Matthew’s Property Reserve is approximately $1.3 million and its Operating
Reserve is approximately $200,000.
The Church’s endowment funds – the Bedell Fund, the Parish Fund, and the Churchyard Fund
– have fully recovered from their drop in value of over 30% during the period of mid-February
through mid-March 2020. At the time of this writing, the endowment funds are up over 67% from
their low point in 2020 and are above their mid-February 2020 value by 13%. Total endowment
funds stand at approximately $27 million.
Under Scott’s leadership, we moved the Church’s insurance relationship to a new insurance
provider, the Church Insurance Agency Corporation, which provides some expanded coverage at a
lower premium than the previous provider.
On the governance front, the Rector and Assistant Minister annual review and selfassessment process was again performed in the Fall. The Vestry adopted “Clergy Discretionary
Funds: Policies and Guidelines.” The Vestry also adopted a “Cost of Living Adjustment (COLA)
Policy” for Staff, which provides for annual cost-of-living compensation adjustments when the
Church’s revenues permit. Under the leadership of June Blanc, annual reviews of all Staff were
performed.
On the membership front, Janet Schloat reports that 12 new families joined St. Matthew’s
this past year. The Welcome Commission hosted an amazing Zoom Newcomers Cocktail Party in
early 2021. We are indeed a growing parish, even in pandemic times!
On the buildings and grounds front, several projects were completed in 2020. Further
landscaping work and gravestone repairs were completed in the Churchyard, new carpet was laid in
the Parish House, and a new kitchen was installed in the Superintendent’s Cottage (the Riley
Cottage). We have begun a new initiative for conservation and restoration of the Glebe woodlands.
In response to a mandate of the Diocese to reduce carbon footprints of parishes by 30 percent by
2030, we established a new Environmental Committee under the leadership of Bill Fagan.
On other fronts, Doug Kim over the past year has digitized the Churchyard records, and
Vestry minutes from 1814 though 1980 have been digitized.
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On the St. Mathew’s Preschool front, we have restructured the governance of the Preschool,
bringing the Preschool under more direct governance by the Vestry. The Preschool has enjoyed
growth in student numbers and is profitable. At the Annual Meeting, we will recognize the
outstanding service of Kelley Johnston and John Belknap for their leadership of the Preschool since
its founding.
Finally, on the leadership front, as stated previously, Meredith Pakman became Junior
Warden in February 2020. Meredith has such thoughtful insights and such a graceful manner. It
has been a great pleasure for me to work with Meredith on our co-Warden team.
Two of the greatest strengths St. Matthew’s has been blessed with over the years are its strong
Clergy and Staff and its many parishioners who dedicate so much of their time and talents to St.
Matthew’s. Two examples of such parishioner service are seen in Alison Gregory and Bonnie Tisi.
After eight years on the Vestry, six as Clerk of the Vestry, Alison is stepping down from the Vestry,
and after six years on the Vestry, Bonnie is stepping down. Bonnie has agreed to continue to serve
as the Vestry’s liaison to St. Matthew’s Preschool. The Vestry will miss the wise counsel of both
Alison and Bonnie. Thank you so much, Alison and Bonnie, for your service and dedication to St.
Matthew’s.
We are blessed that Jenny Convery and Stephen Nicholas have agreed to serve on the Vestry.
My fellow Vestry members and I look forward very much to their joining us.
The theme of God’s grace and unconditional love, which underlies John Zahl’s ministry, has
continued to make a strong impact on our Christian thinking and life at St. Matthew’s this past year.
In conclusion, we are truly fortunate to be members of such a vibrant Episcopal parish. Thank
you for your support, involvement and commitment. Onward and upward!
Respectfully submitted,

John L. Walker
Senior Warden
February 2021
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2020 Treasurer’s Report

2020 posed significant challenges to the world and to St. Matthew’s. The prospect of the new decade
starting out on positive footing was quickly dashed in March of last year as the country shut down when
Corona Virus made its’s debut on our shores. Life as we remember it has not been quite the same
since. Like the rest of the world, St. Matthew’s was forced to pivot on the fly and reinvent our traditional
worshipping practices and operating procedures. While we still face significant challenges, I am proud
to report that under the leadership of John and Drew and with the support of our vestry, parish
administration and dedicated parishioners St. Matthew’s has weathered the storm thus far.
Presented below is a summary of our 2020 financial results and our proposed 2021 budget.

2020 Revenue

Pledge Receipts
$ 920,000
$ 900,000
$ 880,000
$ 860,000
$ 840,000
$ 820,000
$ 800,000
$ 780,000
$ 760,000
2016

2017

2018

2019

2020

Parishioner income sustains our church and accounts for roughly 70% of our budgeted revenue.
Parishioner income includes pledges, contributions, plate offerings and memorials. Pledges account for
~90% of parishioner income and are the church’s most significant source of funding. Total parishioner
income was $939,778 in 2020, down 5% from 2019. Pledge income totaled $856,940 in 2020 vs.
$915,863 in 2019, a 6.4% decrease. The decrease in pledges was offset by increases in contributions
and memorials which helped us to slightly exceed our budgeted parishioner income of $914,000.
Additional sources of income include an annual draw on the endowment, rental income and our annual
fundraising event.
In 2020 our endowment draw was $200,000, representing ~4% of endowment assets.

This year our major fundraising event was postponed and reinvented as a take home dinner and
auction. Under the Harvest Moon, led by Meredith Pakman, Libby Whitman and Katie Carlson, raised
$40,000 for St. Matthews.

2020 Expenses

Expenses
$ 1,300,000
$ 1,280,000
$ 1,260,000
$ 1,240,000
$ 1,220,000
$ 1,200,000
$ 1,180,000
$ 1,160,000
Total Expenses
2016

2017

2018

2019

2020

Total expenses were $1,254,254 in 2020 and came in 3.5% lower than budget. While the church realized
some line-item expense saving with our facilities closed for much of the year we did see a uptick in other
areas as we absorbed some COVID-19 related costs.
Key drivers of expense include:
•
•
•
•
•
•

Personnel – up 7.8% in 2020
Diocesan Assessment – down 5% in 2020
Admin and Overhead – flat in 2020
Reserves – funded with $4,199 vs. budgeted $35,000
Property – flat in 2020
Programs and Outreach – down 15% in 2020

Other Notes to 2020
•

In 2020 the Episcopal Diocese of New York offered churches the option to reduce their
assessment payment by 25% and to defer clergy pension payments to 2021. The vestry elected
to make full payment of our assessment and we fully funded clergy pensions in 2020.

•

We instituted a policy of cost-of-living adjustments for staff and clergy earning less than $100,00
a year.

•

At the recommendation of Bishop Dietsche and at the vestry’s discretion, St. Matthew’s
received a Paycheck Protection Program (PPP) loan under the CARES Act in April 2020, including
on behalf of the Preschool. St. Matthew's did so as an “insurance policy” in the event pledges
and revenue sharply declined over the course of 2020. While 2020 pledges came in at budget,
2021 numbers are down sharply to date. A decision on whether to seek loan forgiveness will
likely be made in June.

2021 Budget
Below is the proposed 2021 Operating Budget. The vestry believes 2021 will continue to present
significant operating challenges to St. Matthew’s and we forecast a decline in parishioner income. As a
result, we have trimmed expenses where possible and in places where we don’t expect any negative
affects to our worship offerings or current staffing. The budget assumes a significant draw on our
operating reserve to make up for the assumed reduction in revenues.

ST. MATTHEW'S CHURCH
2021 Operating Budget
REVENUES
Parishioner Income
Investment Income /Reserve Draw
St. Matthew's Sources
Outside Income

2020 Actual

2021 Budget

Variance

939,778
203,051
81,511
25,033

861,000
253,200
93,000
17,700

-8%
25%
14%
-29%

Total Revenues

1,249,374

1,224,900

-2%

EXPENSES
Personnel
Assessment
Admin & Overhead
Reserves
Property
Programs

2021 Actual

2021 Budget

Total Expenses
Revenue in Excess / Under of Expens

713,278
171,932
200,277
86,612
73,155

713,500
178,513
180,487
80,650
71,750

0%
4%
-10%

1,245,254

1,224,900

-2%

4,119

-

-7%
-2%

Revenues Year to Year
Parishioner Income

Lower pledge income due to economic uncertainty and lower pledges
received to date.

Investment/Reserve Draw
Fundraising

Increased by $50,000.
Conservative estimate given uncertainty as to ability to hold in person
event.

Expenses
Personnel
Assessment
Admin/Overhead
Property

Flat over 2020
Formulaic calculation, slight increase over 2020
Projected cost savings due to operating restrictions
No material projects projected for 2021

Additional detail may be found on the spreadsheet attached to the end of this report.
The vestry has reviewed and approved the 2021 budget and believes it is a prudent and achievable
target for the coming year.
Concluding Thoughts
While 2020 proved to be a challenging year at St. Matthew’s, we persevered as a parish and continued
our spiritual worship together. I feel very fortunate to be a part of this church community and am
honored to serve as Treasurer of our vestry. While I am certain 2021 will continue to throw curve balls
our way, I am confident that together we will continue our shred mission of “Knowing Christ and to
make Him Known.” Thank you all for your continued support of St. Matthew’s.
Respectfully submitted,
Scott Brown, Jr.

Stewardship
During 2020 we had 204 families pledge $781,805 to St Matthew’s. While that’s great news it has
continued a downward trend of lower numbers; 8 fewer families and $41,000 less than 2019. We are
blessed with so much at St Matthew’s and fully committed to making the most of the resources we are
given. Thank you to those that continue to support the church.
Our goal over the past twelve months was to share with the Parish all that has been accomplished
throughout the year and encourage both those who have pledged, and those that give through other
means, a view of what their gifts help enable. While Covid-19 has disrupted so many lives and routines,
St. Matthews Church has been a steady and constant source of comfort. In the upcoming Key we will be
sharing appreciation for those who have pledged. Additionally, we will be reaching to those who have
yet to make a 2021 commitment with one more request during the month of February. For our Parish to
continuing growing and offering additional programs, we need to continue asking all members to
participate in our Stewardship campaign. As we write this note, our negative trend continues and we are
seeing fewer pledging families for this new year.
We have deep appreciation for those that have helped in this work and stress again, for any who have
not been able to pledge, that it is not so much how much you give, but to give, and be part of the St.
Matthew’s family.
Going forward, the challenge remains that many parishioners are not in the habit of pledging. This is the
second year running where our units and dollars are down. This reality is challenging in a time of such
vibrant ministry at St Matthews. Attendance through Zoom is up, programs are strong, and the need for
financial resources is real.
This past year, we have communicated with the Parish in the following ways:
1.
2.
3.
4.
5.
6.
7.

The Key and Email Blasts
Each October we thank parishioners for pledging in the annual pledge ask letter
November, we have multiple personal gratitude talks from the lectern
November Stewardship Letters and Pledge cards are mailed.
Annual Kick off Sunday
January acknowledgement pledge letters are sent
February reminder email

In March
1. Mailing and Email blast to last year but not this year( LYBNTY) parishioners in June
2. Statement of all outstanding balances.
The Annual Stewardship Drive represents hundreds of hours put in by the vestry members and St.
Matthew’s staffers and could not be accomplished without the fantastically dedicated and
knowledgeable help of Kelly Napolitano.
Our participation level of active members is right at 50% for the second year in a row. We have 8 fewer
families pledging but the average pledge has held steady. With everything that 2020 has challenged us

with, we are incredibly grateful for all who have continued to make St Matthew’s a priority with their
finances. The goal will always be 100% participation.
We are incredibly blessed by the generosity of our members who give generously of their time and
treasure—but we are reminded that we need the support of everyone to ensure the continuation of the
unique spiritual experience that we humbly call St. Matthew’s Church.
On behalf of the Stewardship Commission, we thank you.
Sincerely,
Dave McCree
Sim Ketchum
Douglas Kim

Ten-Year Comparison of Number of Households Pledging
Year

Pledge

Amount

Average

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

233
270
273
257
255
231
202
236
212
204

609,497
720,351
743,276
781,741
800,444
740,038
721,235
789,683
822,904
781,805

2,616
2,668
2,833
3,042
3,139
3,204
3,570
3,346
3,881
3,832

Bedell Committee Report for 2020
The Bedell Fund is an endowment established in 1996 by a substantial bequest to St. Matthew’s
Church by Hope Bedell, that is dedicated to strengthening the Episcopal Church through the
funding of capital projects and clergy support. The Bedell Committee reviews, recommends to
the Vestry for approval, and administers these grants. Our guidelines provide first, that grants
generally should be large grants to aid and promote Episcopal churches and their programs and
clergy in the Diocese of New York, with priority for those in Region II (Westchester, Rockland
& Putnam); second, that grants should be for one time capital projects and/or seed money and
should not be used for general operating costs; and third, grants to local (non-Episcopal)
charitable organizations may be considered where there is a particular Christian aspect to their
purpose.
In 2020 Bedell grants were awarded to:

•

St. Thomas Episcopal Church, Mamaroneck. A $45,000 grant was made to pay for the
purchase and installation of a generator which will service both their Parish Hall and
Heathcote Hall. The generator is the last piece of a large project in which St. Thomas
replaced HVAC/dehumidification/pumps/air handlers. The church is located in a flood
plain and has many issues with flooding and the consequential wetness issues such as
mold. This project was critical to preserving their buildings as well as protecting the
services they provide (such as their Thrift Shop and Brown Bag programs). The
generator is critical to keep these systems running during storms when power is likely to
fail. It also allows the church to be an emergency shelter for the area.

•

Christ’s Church, Rye. A grant of $40,000 was made in support of an otherwise
parishioner funded $303,000 program to upgrade and expand their facilities in order to
safely return to worship and the safe use of their buildings as a result of the COVID
pandemic. This included removal of pew dividers to facilitate “one-way” traffic flow
within the sanctuary and upgrading AV capabilities to enhance live-streaming of services.
They renovated their “Undercroft” space by removing walls to create a wide-open space
for socially-distanced AA meetings, nursery school indoor play, youth group events, as
well as other church group events. It will also be possible to offer the basement space to
other community groups that may be looking for large gathering spaces. This plan also
includes renovation of an existing laundry room and bathroom, as well as the creation of
a dedicated entrance to the parking lot. Furthermore, the streaming capabilities of the
sanctuary could possibly be used to reach out to other local parishes that may find
themselves without a building in the near future such as St. Peter’s in Port Chester.

Current committee members are Kathy Brenner, Debbie Gourd, Tom Eshoo, Joe Maybank,
Robyn McCree, Luther Peacock, Adele Talty, Douglas Kim (vestry liaison) and John Zahl
(Rector).
Luther Peacock and Joe Maybank, Co-chairs

St. Matthew’s Churchyard Annual Report 2020

Despite the pandemic, the work in the Churchyard continued. We always have a
lot to do each year with normal maintenance and many special projects which
have kept our commission and Sam, in particular, very busy.
We continued with our long term project of repairing and resetting many
headstones which needing attention.
Extensive tree work – trimming and some tree removal – was continued and the
contractors we engaged performed very well. As in prior years, there always
seems to be a lot to do to keep the cemetery looking its best.
There have been many gravesite services in 2020 – more than usual since
funeral/memorial services have not been possible inside the church building
The commission members have helped plot owners with requests for planting
projects and headstone fabrication, installation and cleaning. Although our staff
does not personally work on these requests, we connect families with appropriate
companies to help them with their needs.
Our digitalization of the churchyard records is almost complete due to the
incredible hard work of Douglas Kim who has spent countless hours inputting all
the information into a data base. We hope this computer program will be up and
running very soon and accessible to all.
Sam is an amazing asset to St. Matthew’s Church and the Churchyard. We cannot
thank him enough for all he does for us. He oversees all the work done and is
constantly maintaining and lovingly improving the cemetery. He coordinates
with all the contractors and families for interments and improvements to their
plots.
We recognize and thank Piers MacDonald for all the oversight and hard work he
devoted to churchyard projects. He retired from the commission at the end of
this year and we appreciate his involvement.

Many thanks to all the commission members for their time as well: Mark Swank,
Aimee Whitman, John Stockbridge, Dan DeMenocal, Bonnie Tisi and John Walker .

Respectfully submitted.
Candy Borner

St. Matthew’s Church
AUDIT COMMITTEE
Annual Report 2020

All churches in the Diocese of New York that have
“Normal Operating Income” of at least $400,000 are
required to submit a full audit to the Diocese. This is a
requirement for being seated at the General Convention.
St. Matthew’s is audited by PFK O’Connor Davies.
In an ongoing effort to improve the financial reporting of the Church, an Audit
Committee was established in 2019. The Committee works closely with Kelly
Napolitano, the financial administrator, to review the audit results with attention
to improvements to our accounting procedures. After the Committee reviews the
audit with the auditing firm representatives and addresses any audit issues, the
Committee certifies the audit and it is submitted to the Vestry for acceptance. St.
Matthew’s received a clean audit opinion for fiscal 2019, and it was accepted by
the Vestry.
There were no issues as a result of this audit.
The full audit is kept in the parish office and can be reviewed upon request.
The members of the Committee are:
Mary Farley, Chairperson
John Walker, Senior Warden
Meredith Pakman, Junior Warden
Scott Brown, Treasurer
Kelly Napolitano, ex officio.
Respectfully submitted,
Mary E. Farley
Chairperson

Children and Youth Ministry

Under Reverend Drew Courtright’s leadership, the ministry continues its transformation to offer
programming that is deep in Christian faith to nurture life-long Christians who are fluent in
in Bible stories, and inspired to live their lives guided by Grace.
Our goal was not only to focus on outreach to children, but to include the parents in activities.
COVID-19 impacted our programming, as it impacted everything in our lives. However, the
unprecedented circumstances created opportunities to pivot, think outside of the box and try new
approaches.
During 2020, we passed the Children’s Ministry Coordinator role from Tara Deeks to Charlotte
Santomero who stepped in as interim from September to December, to manage both in-person
and remote Church services. She infused the role with creativity and love, including a reimagining of the Haunted Hike as well as a fresh interpretation of the Christmas Pageant.
In January 2021, we welcomed Elizabeth Lindsay, as the new Children’s Ministry Coordinator..
Elizabeth is very familiar with St. Matthew’s both as a parishioner and as one of the teachers in
the PreK class at St. Matthew’s Preschool. A lifelong Episcopalian originally hailing from
Virginia by way of Tennessee, Elizabeth brings a combination of deep faith and early childhood
education which is sure to bless all of our youngest members.

Overview of the ministry:
Church School is for children aged 3 (Pre-K) - 7 grade and runs from Sept to June.
th

CHILDREN’S SERVICE:
We provided remote Church School@Home offering in the initial phase of the pandemic through
weekly videos. We began offering a COVID-adjusted-in-person program in the Fellowship
Room from September, with an “@home” option consisting of a weekly video and activity sheet
for families who wished to remain socially distant. For children who miss music from Church
School, we created the St. Matthew's Songbook, a playlist of favorites recorded by Mark Weigel
and Drew Courtright along with the lyrics for the songs.
ATTENDANCE/VIEWS:
●
●
●
●
●

Total number of children who have come to Church Service in person at least once = 30
Sunday ChurchSchool@Home videos = 28 views
Children's Easter Sunday Video with 181 views
HolyWeek@Home avg views = 97 views
Advent@Home Videos = 40 views. Nativity sets mailed to 57 families, 20 more handed
to grandparents from church.

CHURCH SCHOOL PERFORMANCES & ACTIVITIES:
We tried to maintain our traditional offerings as much as possible by providing at-home Palm cross
making, an asynchronous Stream Stop and year-end video, a socially distanced All Saints’ Parade,
a re-imagined Haunted Hike, as well as a creative online interpretation of the Christmas Pageant.
Instead of an Easter Egg Hunt, our beloved late parishioner, Connie Combes donated colored eggs,
and candy-filled eggs to the Katonah Community Center as part of the food deliveries to families
in need.
ATTENDANCE/VIEWS:
● ~80 children and adults attended Haunted Hike
● Christmas Pageant Video = 332 views
OUTREACH:
We have maintained outreach through the Thanksgiving Ingathering, the Giving Tree Christmas
Toy Drive, a Super Bowl Bake Sale and collection for mite boxes during Lent. Hour Children,
helping families at the Bedford Hills Correctional Facility, is the primary recipient of our efforts.
PARTICIPATION:
● 75+ bags for Thanksgiving Ingathering (2/5 from Preschool, crossover)
● Giving Tree crossover with Preschool and parish raised a ton!
NURSERY:
The nursery has been made available again since September, and offered to children under three
on Church School Sundays for parents who wish to attend the 10:00 a.m. service. Charlene
Anderson, and a teenage parishioner work every Sunday, with an average nursery attendance of
two children.
COFFEE HOUR:
Although coffee hours have been suspended during COVID-19. We thank the Saunders Family
for creating a festive occasion for our children at the Haunted Hike by creating a fun, spooky
atmosphere and baking their renown cookies.
CONFIRMATION AND YOUTH GROUP:
We have eleven confirmands for the class of 20-21 who meet regularly with Drew.
We moved the high school youth group meetings from late afternoons to after the 10:00 service
via Zoom to encourage high schoolers to listen to the Sunday sermon and engage in discussion
afterwards.
ATTENDANCE/VIEWS:
● Youth group attendance average = 4 high schoolers
● Year-end confirmand reflection video = 90 views
Respectfully submitted, Noriko Yokoi
(See photo highlights on the next page)

Communications Committee
Chair: June Blanc
Key: Herb Foster, June Blanc, Deborah Stiles, Barbara Murphy
Website: June Blanc and Mary Farley
Newsletter: Kelly Napolitano
Social Media: Doug Kim
This past year, COVID restrictions shifted church services and activities from in-person to
remote. So what began as a normal year with in-person services, Church School, Art Show:
Bedford and Mardi Gras, suddenly in March went to remote
with no in-person services and activities and the Parish
House closed to visitors. Fortunately for St. Matthew’s, in
the restoration work of the church, cameras and audio
capabilities were added and the church had already been
testing streaming capabilities. While other churches were
scrambling to reach its parishioners, St. Matthew’s was able
to its stream services.
Our clergy were quick to realize that having to operate in a “remote” environment has limitations
on the feelings of community and connection which are at the heart of being a member of St.
Matthew’s. The clergy created Blessed Little Thoughts videos
filmed in different locations around the grounds of the church (to
date, totaling 87 videos (66 from March to July and 20 during
Advent). Coffee Hour and Vestry and other committee meetings also
Zoom. Church School also created videos for its
lessons (ChurchSchool@ Home and songs including an Easter Saturday video
with activities and Advent videos linked to the nativity), and also used Zoom for
Church School classes. The Bedford Chamber Concerts produced its Marvelous
Music series made available through videos. Even when the church was able to
partially reopen and have services with limited participants, St. Matthew’s
operated a hybrid system for in-person and remote church services and many
meetings, including Bible Study and the Rector’s Theology Class.
The role of the Communications Committee is both to keep the parish informed and to reinforce
the intimacy of members’ connection to the St. Matthew’s community and to the mission of the
church. As COVID necessitated operating differently for the church, it also changed the nature
and substance of the communications that needed to reach parishioners. Especially in the early
stages of the pandemic with frequent changes coming from the
diocese, CDC and the state and our church adapting to these,
communications focused on supporting digital content and
channels. The website which is generally “static” became the goto place to get current information, including where to go to
stream services and to get the service bulletin, the weekly calendar
with links, and registration for in-person attendance. With services and programs moving to
being streamed or produced as videos, it also meant that these could be archived and on-demand

for viewing – and the website became the repository for these
with constant input. The digital world has also meant that our
services and the content of the website are now accessible not
only to parishioners but viewers far and wide. So in many ways,
we are even more fulfilling our mission of: “To Know Christ and
Make Him Known.”
In general, the church has tried to limit electronic communications (emails), so as
be conscious of parishioners’ time and attention. However, without being able to
be together due to COVID, it has become the major and more frequent means that
the church can reach its parishioners for transmitting the BLTs, Church School
videos, Marvelous Music and essential news. The Thursday newsletter has
become even more important as a way of keeping abreast of changing
information as well as carrying the week’s links to websites for streaming, Zoom, registrations or
Church School.
The Key continues to be published and has focused on pointing out the many
inventive ways that St. Matthew’s has kept its traditions and spirit strong, but
adjusted to new ways to accomplish them. It has also carried articles on the many
volunteers and our staff who move behind the scenes to ensure that the church
continues to operate smoothly. And it has welcomed newcomers who we cannot
yet greet in person.
Social media remains an active means for highlighting activities and news of St. Matthew’s,
including linking to the BLTs and Marvelous Music and photos of events.
The past year has been a learning experience as we have worked to support the work of the
church and keep our church members involved and up-to-date on the latest news. My thanks to
the Communications Committee for their willingness to take on new tasks and their patience and
flexibility for adapting to constant changes.

Fundraising Committee
This year, the Fundraising Committee, was asked to pivot like so many other of our commissions and
Covid- friendly option. Libby Whitman and Kelly Carlson spearheaded a fall fundraiser called Under the
Harvest Moon. Parishioners were able to select on our website from a variety of delicious take out
dinner entree options. The lovely meal boxes, prepared by the caterer, Happiness Is, were available for
pick up outside the Fellowship Hall on October 2nd. The dinners were enjoyed at home or in small
gatherings with friends. We also conducted an online Raise The Paddle initiative to accompany the
dinner sales. Cutler Whitman produced a variety of short, entertaining promotional videos to encourage
and remind parishioners to participate. All in all, it was a big success for a pandemic year! Due to the
creativity and hard work of a great team, we were able to sell over 140 dinners and raise over $34,000
for St. Matthew's. Thank you to all who helped make this possible: Libby Whitman & Katie Carlson (cochairs), Cutler Whitman (promotional videos), June Blanc (website), Kelly Napilatino (communications &
reporting) and Clara Pakman (invitation graphic designer).
Respectfully Submitted,
Meredith Pakman

Human Resource Committee
Chair: June Blanc
Members: John Walker, Meredith Pakman and Scott Brown
This is now a committee of the Vestry. Over the year, the Vestry approved a Cost of Living
increase for the staff except the Rector, which was instituted by the HR Committee. It
regularized a schedule for review of staff and Clergy and reviewed job descriptions. It reviewed
compliance with state and diocesan employment policies including regulations related to
COVID.
The HR Committee commended the staff on keeping the church functioning smoothly during
this most challenging year. While the parish office was closed during the first months of the
lockdown, the staff continued working at home or in shifts as mandated by the diocese. Later as
the lockdown was mitigated, the staff worked in the office, but the parish house remained closed
except by appointment. In many ways, the work of the staff was more time-consuming as the
routine work of the office continued, but new ones were added in adjusting to the constraints of
COVID including having to take on some of the work done by volunteers, more time spent in
coordination since it was more difficult to gather, and new projects such as laying out and
printing the Sunday bulletin for individual use. With plans always in flux, planning ahead was
difficult and the staff had to frequently make last minute changes.

Music Committee Annual Meeting Report for 2020
At Sunday services, our musical director, Anthony Newman, continues to provide both
new works and extraordinary performers and his choir continues to provide music from the great
composers. The choir has four professional singers: Julie Dolphin, soprano; Trish Hussey,
mezzo-soprano; Joseph Klebanoff, tenor; and Gabriel DeAngelo, bass.
This past year was an anomaly in many respects due to the outbreak of Covid19.
The non-professional members of the choir did not perform after February, but the four
professional singers did several services. Trish Hussey performed consistently as a soloist.
The Bedford Chamber Concert Series had to cancel its entire spring season because of the
Covid pandemic. We are planning and hoping to reopen in the fall, if public health concerns will
allow.
In the interim our wonderful music director, Tony Newman, worked with Drew
Courtright to produce the Marvelous Music series of visually accessible classical music
recordings by Tony on organ, harpsichord and piano. These superb performances brought joy
and a welcome musical listening experience to our Bedford Chamber Concert audience. We
wish all of St. Matthew’s a healthy and happy year!
We particularly wish to commend and thank the following for their help on the
Committee:
Bill Fagan
April Eoley
Jill Hamilton
Trish Hussey
Fred John
Had Talbot

Deanna Maclean
Eric Parsons
Luther Peacock
Marlene Saile
Chuck & Sari Singer
Bonnie Tisi

Anthony Newman, who has spent over two decades of his extraordinary and productive
life here, continues to be a real treasure for our music program. We could not do without him.
Respectfully submitted,
Roger Blanc. Chair

St.Matthew’s Junior Choir
When we can share our beautiful voices again:
We will gather
We will learn & play together
Worship together
Make friends
Lift our voices in song
Your friendly choir teacher,
Deanna MacLean
P.S. The piano is really lonely!

Neighbors Helping Neighbors
2020
St. Matthew’s has had a long history of taking care of their own. The
group has evolved into a cadre of angels who, on a moment’s notice, will
prepare a hot meal, and deliver it, to parishioners in their time of need or
sorrow.
What an opportunity to share the Christian spirit and to help your
neighbor!!
Please call Tina Foster (914-282-3054) if you would like to help out
in this very special way.
Respectfully submitted

St. Matthew’s Church
Outreach Commission Annual Report
2020
“To whom much is given much is required” Luke 12:48
God’s great command to love your neighbor as yourself is partially manifested through
our community outreach programs. The Outreach Commission is a dedicated group of
parishioners who recognize the church’s mission to express our collective love through
work within outreach to our local community. The outreach beneficiaries and community
at large have come to know St. Matthew’s Church as a caring place; we will lend a pair
of hands and help them financially when called upon. The unfortunate pandemic has left
many of our less fortunate neighbors snarled in financial chaos and reminds us why we
support outreach.
Covid 19 pandemic highlighted the need for outreach in our community. Our area
neighbors lost their jobs, could not pay for food and housing or transportation. Over
time, their needs were visible and tangible as the pandemic grew and the despair of some
of our neighbors became manifest. Our established outreach programs were in position
and ready to help with considerable designated money left over from the capital
campaign; we were able to quickly help those in need. All 2020 allocations are attached
to this report.
Special thanks to John, Drew, vestry and the parishioners for their continuing support of
St. Matthew’s Outreach Programs.
Our allocations from our annual budget and capital campaign were $20,000.00 and
$25,000.00 respectively. Our Thanksgiving In-gathering donations increased this year
and we were able to donate a total of $1,834.87 to the Mt. Kisco Interfaith Food Pantry,
Community Center of Northern Westchester, and Open Arms.
In 2020 David Kaiser spent the night at the Emergency Housing Shelter held at the
Antioch Baptist Church. This is the 16th year that we have participated and we will do so
again in 2021. Caroline Shepherd, Betsy Meyer and Laurie Sturz prepared dinner for the
shelter and breakfast for the next morning. Caroline Shepherd and Jenny Convery served
dinner. The funds we allocate to the emergency shelter are applied to the costs of housing
homeless people during the hard winter months and are held in neighboring churches and
synagogues. There can be as many as 24 people receiving this type of housing assistance
on any given night and the need for the shelter has seen an increase in usage in the last
six years.
Because of Covid, Midnight run was deferred
One goal for 2021 is to schedule speakers for Minutes for Mission, a program where nonprofit directors or volunteers come and speak about their programs during the church

service. This can be an informative opportunity for our parishioners to hear firsthand
about these outreach programs.
The Interfaith Food Pantry witnessed the biggest increase in distributing food to our
neighbors. If interested in volunteering, contact Missy Renwick.
Under the leadership of Tina Foster, Neighbor helping Neighbor aka (St. Matthew’s
Angels) provides home cooked meals for ill parishioners. Anyone who is sick and needs
food or transportation assistance, please call Tina Foster. Tina is looking for more active
volunteers to prepare and deliver meals.
Commission members included:
Drew Courtright, April Foley, Tina Foster, Lindsay Keller, Terry Long, Jody Mack,
Betsy Meyer, Dan Moore, Meredith Packman, Jan Pinckney, Missy Renwick, Mary Ann
& Chris Robinson, Caroline Shepherd, Twig Stickney, and Laurie Sturz.
Lindsay Keller has moved and she will be sorely missed. Lindsay was the commission
representative to A-HOME for many years. Caroline Shepherd will be assuming this
post.
Respectfully submitted,
Laurie Sturz
Caroline Shepherd
Co-Chairs Outreach Commission

.

St. Matthew's Church Property Commission
Annual Report 2021

Co - Chairmen
John Pinckney
Andy Brenner

Members

Dan deMenocal Tina Foster Tom LaMotte
Paul Matthews Sam Polk Paul Sturz Bonnie Tisi

Operating Budget

$95,000
Funds actually spent- $86,208

Items Accomplished in 2020
1.
2.
3.
4.
5.
6.

Total renovation of the kitchen in the Caretaker's Cottage.
Replaced carpeting in Parish Hall foyer and adjacent rooms.
Removed two diseased trees at Jefferson Lane.
Reglazed and painted old windows in Parish Hall.
Insulated attic at Jefferson Lane.
Replaced flooring in the following areas: Rectory kitchen and sunroom,
Parish Hall kitchen and bathroom, kitchen in Sanctuary.

Expected and Potential Expenditures for 2021
1.
2.
3.
4.
5.
6.

Replace the fence at the Rectory.
Replace the rugs in the Parish Hall office area.
Paint the Caretaker's Cottage.
Renovate the kitchen at Jefferson Lane.
Install a privacy fence between the playground and Caretaker's Cottage.
Consider repair of the stonewall along Route 22.

In General
Because we had no large expenditures and were within budget, we
addressed all of the flooring issues this year, achieving significant savings.

Environmental Committee
St. Matthew’s formed an Environmental Committee during 2020. The inaugural meeting on October 13
included members Ellen Conrad, Ursula Lamotte, Heather Langham, and Bill Fagan. During 2020, the
committee opened productive discussions with the Woodlands Commission concerning the health of
our forested property. We also submitted an application to have the energy use of several St.
Matthew’s properties audited as part of a NYSEG (New York State Electricity and Gas) program. The
energy auditor performed his inspection in January and we expect to see the report in
March. Additional assessments will be needed before recommendations can be put forward for
reducing St. Matthew’s carbon emissions, in accord with a New York Diocese objective of reducing such
emissions by thirty percent by 2030.
The committee looks forward to contributing to the sustainability of St. Matthew’s property and
facilities during 2031 and beyond!

St. Matthew’s Preschool is celebrating eleven years of educating young children. The leadership
of the church and school was presented with many challenges due to the COVID-19 pandemic. However,
with careful planning and following the NY State Department of Education Guidelines for reopening
schools we have been fully operational since the beginning of the school year in September. The true
spirit of teamwork was demonstrated beginning with the Church Vestry leaders, the Rector and
Assistant Minister, School Director, Teachers, and our Cleaning Person. The reopening plan was
presented to parents at Zoom meetings and new protocols were put in place including touchless check in
and out of students by parents, temperature taking of staff and children, separate entrances for each
class, redesign of classrooms, children and teachers wearing face coverings (age 2 and up) when unable
to socially distance and most importantly parents keeping children home when they had any of the
COVID-19 symptoms. Working together as a strong team with church and school leadership made this
all possible.
The St. Matthew’s Preschool children participate daily in a play-based developmentally
appropriate curriculum. Beginning in March of 2020 all classes were given a one-day notice that schools
would close. This news arrived on Thursday, March 12, and by Monday, March 16, all classes were held
virtually via Zoom. In addition to the children’s regular daily classroom activities prepared and
presented by the teachers, the children also enjoyed virtual children’s chapel, music, yoga, field trips,
and the Westmoreland Sanctuary nature curriculum. We then ended the year with a car parade
graduation for the Pre-Kindergarten class. Beginning in September of 2020 all classes were held in
person and we were so grateful, teachers and parents alike, to resume a normal school schedule.
For the 2019-2020 school year, we welcomed 44 students. Our enrollment for the 2021-2022 school
year is remaining constant with 45 students enrolled by December. Many families are relocating to
Bedford, NY from New York City and calling Bedford their home. The two-year-old program is filled,
the three-year-old program will double in size and the only spaces available for enrollment are a few in
the Pre-Kindergarten.
St. Matthew’s Preschool also has a highly active Parents Association that fosters strong school
community involvement through activities for parents, children, and the staff. The Parent Association
remained active through the Pandemic providing gift bags filled with a little bubbly and dessert for

“Back to School Night”, our very own pumpkin patch where each child picked their own pumpkin to
take home, community outreach collections with St. Matthew’s Church, a gingerbread house decorating
contest for Christmas, and many more fun activities planned for the spring.
In addition, I would like to recognize and thank the members of the St. Matthew’s Preschool
Board. They have worked together to support this incredibly special school that provides a firm
foundation in Early Childhood Education for children and families.
One of our parents quoted; “We have nothing but good things to say about St. Matthew’s
Preschool. Our daughter has just entered her second year there, and we continue to be blown away by
the nurturing environment, compassionate and experienced teachers, and incredible, close-knit
community of parents and families. We know our daughter will continue to grow and thrive here it is truly
a special place!”

Attachment: School’s Operating Statement
Report Prepared by: Reverend Drew Courtright, Preschool Chaplain
Bonnie Trotta, Preschool Vestry Liaison
Susan deBrigard, Head of School

Women of St. Matthew’s Report for 2020
COVID-19 has impacted the activities of Women of St. Matthew’s
as it has all other church activities. We were not able to hold an
annual meeting, or host the Christmas Brunch.
Art Show: Bedford was virtual this year. Thanks to the hard work
of the committee, and especially the unflagging dedication of Tara
Deeks and Susannah Leighton, we were able to raise over
$30,000 for charity. Exact amount is being determined, but a very
generous donation from an anonymous donor might have even
helped us exceed last year’s proceeds.
Women of St. Matthew’s donated $36,000 to charity in 2020 from
the proceeds of the art show
In December, we sold wreaths in conjunction with the Christmas
Tree Sale. The wreaths were generously donated by Phillis and
John Warden.
Missy Renwick has spearheaded the needlepoint kneeler project.
We have had a wonderful response from the stitchers of the parish
and will be having more canvases made.
Julie Bacon took wonderful photos of existing kneelers and we had
some lovely notecards printed up which we are selling for $20 for a
packet of 10. (Photo Included)
We have members who regularly knit and crochet blankets for
baptismal candidates.
All women of the Parish are automatically members of Women of
St. Matthew’s.
Repectfully submitted,
Jenny Convery

Art Show Bedford 2020
Preview Party: Friday January 24th
Exhibition and Sales: 24-26 Jan and 31 Jan-2 Feb
Art Show: Bedford held its 47th annual show in January 2020 in our own Fellowship room which
is a magnificent space to display art. We began with a lively Preview Party. Happiness Is,
continued their tradition of huge generosity in providing delicious hors d'oeuvres and Mark Wiegel
and his band Dogbone entertained our patrons with music during this festive evening. There are
so many people in the parish and wider community who deserve thanks for making the party what
it is - there is such generosity of time and treasure, it is truly heartwarming. Particular thanks to
the ladies of the committee who do their work prayerfully and with such such good grace.
(Please note attendance and proceeds from the Preview Party in the Treasurer's Report
attached.)
This was the second year of leadership under the co-chairs Tara Deeks and Susannah Leighton.
We were delighted to welcome Christopher Brescia from the CB Gallery in Katonah to join us
again as our guest co-curator. The collaboration with Christopher is a joy and many compliments
were received about the variety and quality of art on display. Christopher’s commitment to our
outreach project is inspiring.
37 local Artists displayed their work. There was also a special feature of a work from some of the
artists called “St Matthew’s Inspires” the idea being that the artists were invited to create a 5x7”
piece inspired by any aspect of the St Matthew’s campus, this was particularly successful.
The guest judges for the 2020 show were Peter McGill of the Pace/McGill Gallery, Cybele
Maylone, Executive Director of the Aldridge Museum in Ridgefield, and Kim Henrikson, Director
of the Center for Contemporary Printmaking in Norwalk, CT. Their walk-through of the Art Show
prior to our opening party to award the 5 prize ribbons was very considered.

The show also featured some special events including, Pop-up portraits, Instant Appraisals,
coffee and conversation with Kimberly Henrikson (one of our guest judges) and a collectors
evening talk from Sam Sachs.
Over the last two years the committee has worked hard to have the event offer more than just art
for sale, the special events are fun, educational and serve as additional opportunities for the wider
community to visit St Matthew’s and enjoy our fellowship. We also encourage our artists to
participate in all events and to be present during the show opening hours, this has definitely
fostered a greater feeling of camaraderie and sharing of experiences. We have had great
feedback about the friendliness of ASB and the grace with which the show is organised.
Sales and donations from the exhibition meant that The Women of St Matthew's were able to
make a donation of $34,000 to the non-profits. (See attached report).
This outreach project is our church's face in the community and we are grateful for the dedication
of everyone who helped make the 47th annual Art Show: Bedford such a success.
Respectfully
Tara Deeks and Susannah Leighton, 2020 ASB Committee Co-Chairs

submitted:

2020 Art Show Committee: Julie Bacon, Jenny Convery, Tara Deeks, April Foley, Sally Ketchum,
Diana Knoblach, Ursula LaMotte, Terry Long, Betsy Meyer, Marilen Tilt, Laurie Sturz, Susannah
Leighton, Caroline Walker.

Coffee Hour

We mourn the passing of our long time Coffee Hour members:
Jane Woods
Connie Combes
Their light shined as they supported others and
shared God’s love as faithful members of our parish.

After a very long year —
St. Matthew’s Coffee Hour will be back!
Looking forward to sharing smiles, serving coffee & tea,
& sharing baked goodies with everyone again.
Coffee Hour Co-chairs:
Deanna MacLean & Michele Kim

The Volunteer Receptionists of St. Matthew’s Church
Annual Report 2020
We are in our 21st year of having Volunteer Receptionists at St.
Matthews Church. This is an important and rewarding task, by manning the
Reception Center in the Parish House and responding to and directing
telephone calls; greeting visitors; answering questions and taking messages;
and carrying out routine administrative tasks they relieve the Clergy and the
small administrative staff, from a constant flow of interruptions, thus
allowing them to best manage their time.
It is also a great way to meet new people and get involved! If you are
interested in volunteering, either on a regular basis or to fill in when needed,
please contact me or the office staff.
Thank you so much to the volunteers who have helped during this
difficult year, particularly Nancy Wise, Janet Schloat, Candy Borner, Jenny
Convery, Selby Ehrlich and all those who filled in when needed! It is truly
appreciated by both the clergy and the staff!

Respectfully submitted by,

Constance M. Lindsay Stewart

Annual Report of
The Welcome Commission
St. Matthews Church
2020

The Welcome Commission has the delightful job of welcoming newcomers to the Parish
and beginning to acquaint them with the many spiritual, educational and social resources at St.
Matthews. The year 2020 presented some special challenges for our work.
Our usual warm and sociable welcome started well enough but went downhill quickly as
Covid-19 closed in on New York. Even so, it is a joy to report that, as the months went by, new
parishioners appeared. At least some of them found St. Matthews by connecting to the on-line
Sunday services. Some others used the woodlands as a refreshing escape from their own four
walls and were inspired by their walks to think about joining us. All together, we welcomed 12
new families to the Parish.
In the late spring, we restarted our welcoming calls and e-mails, an effort supported by
the Vestry with their own newcomer contacts. As visiting risks became more manageable, we
were able to deliver St. Matthew’s signature welcoming loaf of bread. At first, the bread was
baked and delivered by Commission members. Eventually, we were able to reconnect with our
faithful and intrepid baker, Martha Spofford. She again agreed to supply us with her delicious
banana bread, which was then delivered by Commission members.
Because newcomers could not become acquainted with parishioners in the usual ways,
we published short paragraphs about them in The Key. This will continue at least for the early
part of 2021. And at the end of 2020, Mary Farley helped us plan a Zoom newcomers cocktail
party for the early part of the New Year.
Members of the Welcome Commission include Jean Donlon, Catherine Eshoo, Mary
Farley, Leigh Garten, Meredith Kent, Susan Kroeger, Sally Kroll, Femi Otelaja, John Pinckney,
Anita Stockbridge, and Marilen Tilt. They have worked faithfully and flexibly to make this as
welcoming a year as distance allows!
Here’s what we need: a second bread baker and new members who enjoy being
friendly! Please consider joining us—the tasks are not onerous and the group is a delight to
work with.
Finally, many thanks to the faithful Commission members and to the Clergy, Vestry and
parishioners who assist us in presenting St. Matthews friendly face.
Respectfully submitted,
Janet Schloat, Chair

Woodlands Commission – 2020 Annual Report
St. Matthew’s Church, Bedford, New York
February 9, 2021
In 2020, the Woodlands provided a peaceful, natural environment for individuals, groups, families,
friends, dog walkers and equestrians in greater numbers than ever before. The commissioners estimate that there
was more than a ten-fold increase in people seeking a leisurely stroll, light hike or trail ride in the woods. Many
people do not sign into the Trail Log; based on a random survey of trail walkers encountered by one of the
commissioners, more than half of the people who walk The Glebe and the Ketchum Sanctuary trails don’t take a
Trail Guide/Map. Nevertheless, the number of Trail Guides/Maps taken from the black mailbox increased to as
many as 35 a week during some weeks this past Summer and Fall and averaged between 20 and 30 a month
since March 2020. Now more than ever, the use of the trails and the satisfaction with them show that
the Woodlands are a valued resource to parishioners and a broader community.
Despite the substantial increase in people enjoying the Glebe and Ketchum Sanctuary, the trails are in
good to excellent condition. This is due in large part to the work of the commissioners, Roger Vincent and
BRLA. The BRLA repaired the large culvert bridge on the Upper Loop and the Commission started work on the
two nearby smaller pedestrian bridges and repaired a bridge on the connection trail between the Glebe and
Sanctuary. There are two areas that will need erosion control and step building and two areas that will need bog
bridges built in 2021 (more on that in a later report). While the trails are in good shape, mother nature and
climate change has wreaked some havoc on the forest. During the course of 2020, Ian MacLean and Roger
Vincent cleared at least twelve fallen trees from across the trails and three hazardous trees near trails and
benches. Also, with some generous financial assistance from the Property Commission, a private tree company
was hired in the early winter to take down another dozen damaged trees that were considered dangerous along
the Glebe Trail.
A most exciting development is that Heather Langham has been appointed a commissioner of The
Woodlands Commission. Heather brings a wealth of knowledge, energy, experience and resources in the world
of environmental conservation, forestry and arborist skills. With Heather’s leadership, the Commission has
conducted a survey of the health of the Woodlands by both a NYS DEC forester and a highly experienced
arborist. Based on these reports, the Commission is formulating one/two-, five- and ten-year plans for removal
of invasive species, treatments to protect existing old growth Hemlocks, Beech, and other native species, and
planting a diversified forest and undergrowth that is adaptive and will thrive in the changing climate.
While the Commission has started engaging NFP resources from around the state and will keep the
Vestry apprised of developments, in 2021, Commission will seek financial help from the Vestry to implement
these plans and realize the short and long term goals of removing invasive species, strengthening existing native
species and planting a diversified forest and undergrowth that will thrive and provide an extraordinary habitat to
wildlife and a beautiful, peaceful wooded sanctuary for generations to come. Additional funding will be sought
to improve the trail marking system and signage, upgrade the trail guide and install a traditional trailhead kiosk.
Replacing the black mailbox with an attractive trailhead registry kiosk that incorporates a “please sign in” and
other signage will encourage trail users to sign in, use the maps and respect the Woodlands. Obtaining accurate
numbers on the frequency and levels of trail use is important to estimate erosion, schedule trail inspections and
anticipate trail maintenance needs. Moreover, more people signing in and providing their addresses, will help
the commissioners make St. Matthew’s case in NFP program and grant applications and can provide the parish
with a list of people who may be interested in receiving information about joining the parish.
Respectfully submitted,
Ian W. MacLean
iwm.smc@gmail.com

Chris Burdick
chriswburdick@gmail.com

Heather Langham
hglangham@gmail.com

Worship Commission Report
2020
The role of the Worship Commission involves all aspects of church services “behind the altar rail”.
John and Drew have the ultimate say in all aspects of the services; the hymns, the lessons (although we
do follow the standard lectionary), and tweaks that might be necessary for both services.
As you can imagine, this past year has been more than challenging with limited parish involvement.
Tina Foster works with George Fernandez, the Sexton, at both the 8am and the 10am services.
Candy Borner heads up the Altar Guild; her ladies polish the brass and silver, set up and remove the
communion vessels for each Eucharist, although this past year that has been limited to wafers only for
the Wednesday 10am service; make sure that there are candles as needed; set up for baptisms; make
sure the linens are all clean and ironed; take care of the clergy vestments, and far too many duties to
enumerate.
Connie Lindsay-Stewart is in charge of all those gorgeous flowers. Her ladies pick up and arrange the
altar flowers, the side window, the vestibule, the chapel and now the children’s chapel flowers each
week. They arrange for the memorials and figure out the finances of same. They decorate the church for
all of the special occasions, and do it magnificently.
Tina Foster heads up and schedules the Lay Readers; this past year, with a modified Morning Prayer
schedule for both services, we have been limited to those who feel comfortable actually being in church.
Bill Fagan is in charge of the ushers, for scheduling and training. This past year has been limited to those
who feel comfortable being in church.
Roger Blanc represents the Music Committee; for the past year, we have been blessed, not only with
Tony at both services, but with Trish Hussey keeping us breathless at the 8am and Trish, Julie Dolphin,
Gabe DeAngelo and Joe Klebanoff lifting our hearts at the 10am service.
The Worship Commission tries to meet two-three times a year.
Respectfully submitted,
Christine P. Foster

St. Matthew’s Church Altar Guild
Annual Report 2020
The Altar Guild continues to be an active group of ladies who support the
regular Sunday services at 8 am, 10 am and 5 pm, the Wednesday Eucharist
service at 10:15 am, and all special services, as well as help with weddings,
baptisms and funerals as necessary in the Church building and also the
Children’s Chapel. It is our pleasure to be of service to the clergy and our
St. Matthew’s families, and I am very grateful for all the Guild members
who cheerfully give their time and talents to meet the increasing needs of
our parish.
The Altar Guild supplies the wine, wafers, candles and candle oil used
during the services, and maintains the altar linens, the vestments used by the
clergy, lay readers and acolytes, and the hangings used in the church. The
Flower Committee arranges the memorial flowers placed in the church and
flowers for the Children’s Chapel for all services. Guild members regularly
polish all brass and silver items. Members also deliver flowers from the
church to parishioners who are sick or homebound. The Guild consists of
over 30 ladies who work tirelessly and quietly “behind the scenes” on one or
more of the following committees.
• Flower Committee, including special Thanksgiving, Christmas and
Easter decorating groups.
• Eucharist Committee
• Brass Committee
• Silver Committee
• Fair Linen Committee
• Small Linens and Vestments Committee
• Sewing Committee
• Weddings, Baptisms and Funerals Committee
This past year has been very different for the Altar Guild since the pandemic
caused the church to suspend Holy Eucharist at most services. In
September, we started to have Eucharist again at the Wednesday morning
service limited to 10 participants and without wine served. Eucharist was
served on Christmas Day as well. All other services were Morning Prayer.

Since all the services are live-streamed showing only the Altar area, we
combined all the flower memorials into the arrangements on the Altar.
I appreciate the continued dedication of all our members to the beautification
of our church at all times, including Easter, Thanksgiving, Christmas and
special events. I was very appreciative of the support of our Treasurer,
Connie Combes, who died in 2020 and whom we now miss so very much.
The Flower Committee Chairman, Connie Lindsay-Stewart, as always is an
amazing asset to our Guild. We are grateful for the continued generosity of
the parishioners who support our weekly flower memorials and those for
Christmas and Easter, since the cost of flowers has risen dramatically.
We feel fortunate to have been able to work closely with John, Drew, Tina
and George. Many thanks as well to Barbara, Sam and Kelly, whose
constant help is invaluable.
Respectfully submitted,
Candy Borner, Directress

THE FLOWER COMMITTEE
OF
St.MATTHEW'S CHURCH ALTAR GUILD THE
ANNUAL REPORT 2020

Palm Sunday
We were able to secure enough palms for the Altar and Clergy and
Reuse for Ash Wedesday.
Easter
Connie Combes decorated the Childrens Chapel with butterflies and
Wreaths to make a mini scene of the canceled Easter egg hunt and
Children’s service.
Enough lilies were available for the Church Altar and surround.
Anita Stockbridge accomplished this,out of necessity, on her own.
We continued to use silk flower arrangements of white and blush
Roses and Peonies for the next few months until the Bedford
Florist was able to restock and reopen.
With the virtual services,we combined the Right Window,Vestible and
Altar memorial flowers into one large Altar arrangement. Everyone
was most understanding and generous to this new way forward.
We were not able to do many other functions as only one person was
allowed in the kitchen at a time.
In the Childrens Chapel, the window scenes celebrating the Nativity to were
able to be placed and moved accordingly in December.Then filmed
Grateful thanks to Lauren of Bedford Florist who worked on her own
for months. Also George and Sam for their arranging and heavy lifting.
Finally, huge thanks to all the terrific members of the Flower Committee.
Remembering,with love, Connie Combes.
Respectfully submitted,

Connie Lindsay Stewart

Lay Readers
2020

We are blessed with a loyal, conscientious cadre of Lay Readers. Not only are they
reliable, but they step in to help with whatever part of the service needs attention. With
all of the challenges of this past year and a change in the service format, each Lay Reader
has stepped in to help. We held services in the Chapel in the Woods until Thanksgiving
and everyone wisely wore their masks.
Once we moved inside, with limited Parish involvement yet with the 10am services live
streamed, the Lay Readers treated each service as if there was a completely full church!!!
Our hearts go out to the family of Jane Wood; she was the mainstay for the Children’s
services.
A special welcome to our newest members; Luther Peacock and Erik Soderberg.
Christine P. Foster

Noriko Akinla
Scott Brown
Cha Fagan
Tina Foster
Ginger Getz
Andrew Heath
Michael Jackson
Doug Kim
Luther Peacock
Lorraine Reeder
Erik Soderberg
Twig Stickney
John Stockbridge
Susannah Swanson
Pat Thompson
Bonnie Tisi

Usher Report Feb 2021 Annual Meeting
There’s an old, beloved hymn, unfortunately omitted from the
most recent Episcopal hymnbook, that contains the line, “New
occasions teach new duties.” That pretty well sums up the
ushers’ report 2020.
Of the thirty-five ushers on the roster, more than half agreed to
serve during the pandemic, and we are grateful also for those
waiting in the wings to serve as soon as conditions improve.
While the passing of the offering plate has been temporarily sidelined, ushers became responsible for
helping with mask compliance, offering hand sanitizer, and maintaining a list of attendees at every service
in case St. Matthew’s ever needed one for contact-tracing. Due to the popularity of outdoor worship,
chair-setup and removal was added to usher duties for the Chapel-in-the-Woods, and these services
continued later in the year than ever before. And who among those who ushered at 4 PM on Christmas
Eve will ever forget that uplifting but soggy service? (The 5 o’clock and 6 o’clock Christmas Eve ushers
also should be mentioned for helping congregants cope with the sudden changes in plan.)
A special note of thanks is due to Dale Akinla and James Garten for handling the ten o’clock service for
several months on their own; to James Garten again for serving as the Head Usher for many years before
stepping down in December; to Peter Keller and Creighton Reed, whose many years of faithful usher
service will long be remembered, now that they have moved away; and to Herb Foster as the pinch-hitter
usher extraordinaire.
As a group, the St. Matthew’s ushers – now women as well as men – look forward to another year of
service, and hope that it won’t be long until we can do so without wearing masks!
Respectfully,
Bill Fagan

