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Key 1 - Specific, Concrete Missional Objectives
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Key 2 - Pastoral and Lay Visitation
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Key 3 - Corporate, Dynamic Worship
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Key 5 - Strong Leadership Resources
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Key 6 - Streamlined Structure and Solid, Participatory Decision Making
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ID Task Name Start Finish

1 Plan Approval 6/18/2008 6/18/2008

2 Specific, Concrete Missional Objectives 7/8/2008 9/1/2009

3 Review, establish, approve and publicize 7/8/2008 4/29/2009

4 Define and establish a list of Missional Ob 7/8/2008 9/17/2008

5 Identify programs at OHBC to support eac 9/18/2008 12/26/2008

6 Publicize Missional Objectives and oppor 10/1/2008 10/1/2008

7 Work with program directors to set goals 12/29/2008 4/29/2009

8 Develop procedures to 4/30/2009 9/1/2009

9 Delete, modify or add objectives with con 4/30/2009 9/1/2009

10 Evaluate and report Missional Objective r 4/30/2009 9/1/2009

11 Respond to unplanned, immediate comm 4/30/2009 9/1/2009

12 Pastoral and Lay Visitation 6/18/2008 12/4/2009

13 Create an Outreach/Inreach Coordinator t 6/18/2008 3/12/2009

14 Fully implement the Welcome Caller prog 6/18/2008 2/17/2009

15 Coordinate actions with the following app 2/18/2009 3/12/2009

16 Recruit an Outreach/Inreach Leader for ea 2/18/2009 8/1/2009

17 Coordinate and promote the Outreach an 2/18/2009 8/1/2009

18 Conduct annual training for Outreach/Inre 8/3/2009 12/4/2009

19 Contact NorthStar and/or other organizati 8/3/2009 12/4/2009

20 Work with Prayer Ministry Coordinator to 2/18/2009 4/13/2009

21 Develop a process in which prayer reques 2/18/2009 4/13/2009

22 Corporate, Dynamic Worship 9/1/2008 8/20/2011

23 Involve church members in providing a po 9/1/2008 9/24/2010

24 Conduct annual usher training prior to 9/22/2008 9/24/2010

6/18

Mission Council

Mission Council

10/1

Mission Council

Mission Council

Mission Council

Mission Council

Outreach Committee,Ministry Staff

Outreach Committee,Deacon Family Ministry,Deacon Fellowship,Deacon Inreach,Deacon New Member

Outreach Committee

Outreach Committee,Education Council

Outreach Committee,Prayer Ministry Coordinator,Ministry Staff

M J J A S OND J FMAM J J A S ON D J FMAM J J A S ON D J FMAM J J A S OND J FMAM J J A S ON D J F
084Q08 1Q092Q093Q09 4Q09 1Q102Q103Q10 4Q10 1Q112Q113Q11 4Q11 1Q12 2Q123Q12 4Q12 1Q132Q

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Plan Schedule.mpp
Date: 6/10/2008



ID Task Name Start Finish

25 Conduct annual usher training prior to 9/22/2008 9/26/2008

26 Conduct annual usher training prior to 9/21/2009 9/25/2009

27 Conduct annual usher training prior to 9/20/2010 9/24/2010

28 Enlist and train “welcome greeters” for ea 9/1/2008 10/28/2008

29 Enlist and train at least 3 people for each 9/1/2008 10/28/2008

30 Plan and review congregational worship 10/29/2008 8/20/2011

31 Organize a Worship Planning Team to as 10/29/2008 11/25/2008

32 Recruit church members to participate in 11/26/2008 2/16/2009

33 Organize a church member led pre-worsh 11/26/2008 12/23/2008

34 Conduct an annual workshop focusing 8/15/2009 8/20/2011

35 Conduct an annual workshop focusing 8/15/2009 8/15/2009

36 Conduct an annual workshop focusing 8/21/2010 8/21/2010

37 Conduct an annual workshop focusing 8/20/2011 8/20/2011

38 Explore opportunities for joint services wit 3/30/2009 7/31/2009

39 Consider the feasibility of other worship o 11/26/2008 3/27/2009

40 Strong Leadership Resources 6/18/2008 7/2/2012

41 Develop a lay equipping program that will 6/18/2008 1/2/2012

42 Develop a process to provide for incumbe 6/18/2008 12/25/2009

43 Coordinate actions with leadership of t 7/6/2009 1/2/2012

44 Coordinate actions with leadership of t 7/6/2009 1/1/2010

45 Coordinate actions with leadership of t 7/5/2010 1/3/2011

46 Coordinate actions with leadership of t 7/4/2011 1/2/2012

47 Provide annual training classes for leader 12/1/2008 8/12/2011

48 Identify specific training classes based 12/1/2008 4/8/2011

Usher Committee

Usher Committee

Usher Committee

Outreach Committee,Usher Committee

Outreach Committee,Usher Committee

Worship Planning Team,Ministry Staff,Church Council

Worship Planning Team,Ministry Staff

Worship Planning Team,Prayer Ministry Coordinator,Ministry Staff

8/15

8/21

8/20

Worship Planning Team,Ministry Staff

Worship Planning Team,Ministry Staff

Education Council

Education Council

Education Council

Education Council
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ID Task Name Start Finish

49 Identify specific training classes based 12/1/2008 4/1/2009

50 Identify specific training classes based 12/7/2009 4/9/2010

51 Identify specific training classes based 12/6/2010 4/8/2011

52 Coordinate with SS Leadership and Mi 4/6/2009 7/1/2011

53 Coordinate with SS Leadership and M 4/6/2009 6/26/2009

54 Coordinate with SS Leadership and M 4/12/2010 7/2/2010

55 Coordinate with SS Leadership and M 4/11/2011 7/1/2011

56 Hold training classes prior to the start 6/29/2009 8/12/2011

57 Hold training classes prior to the start 6/29/2009 8/6/2009

58 Hold training classes prior to the start 7/5/2010 8/13/2010

59 Hold training classes prior to the start 7/4/2011 8/12/2011

60 Hold an annual off-site Leadership Trainin 6/1/2009 7/2/2012

61 Ensure retreat expenses are included i 6/1/2009 8/26/2011

62 Ensure retreat expenses are included 6/1/2009 8/20/2009

63 Ensure retreat expenses are included 6/7/2010 8/27/2010

64 Ensure retreat expenses are included 6/6/2011 8/26/2011

65 Determine feasible date, location, lead 1/4/2010 5/4/2012

66 Determine feasible date, location, lead 1/4/2010 5/7/2010

67 Determine feasible date, location, lead 1/3/2011 5/6/2011

68 Determine feasible date, location, lead 1/2/2012 5/4/2012

69 Conduct Training 7/5/2010 7/2/2012

70 Conduct Training 1 7/5/2010 7/5/2010

71 Conduct Training 2 7/4/2011 7/4/2011

72 Conduct Training 3 7/2/2012 7/2/2012

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

Education Council

7/5

7/4

7/2
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ID Task Name Start Finish

73 Develop a public recognition program for 6/8/2009 8/26/2011

74 Establish and coordinate a quarterly re 1/4/2010 5/6/2011

75 Establish and coordinate a quarterly re 1/4/2010 5/7/2010

76 Establish and coordinate a quarterly re 1/3/2011 5/6/2011

77 Promote participation in NorthStar's an 6/8/2009 8/26/2011

78 Promote participation in NorthStar's an 6/8/2009 8/27/2009

79 Promote participation in NorthStar's an 6/7/2010 8/27/2010

80 Promote participation in NorthStar's an 6/6/2011 8/26/2011

81 Streamlined Structure and Strong, Participat 6/18/2008 2/2/2011

82 Review current OHBC organizational stru 10/1/2008 11/19/2010

83 Identify effective church structures and av 10/1/2008 12/22/2008

84 Recommend any necesssary changes to 12/23/2008 5/5/2010

85 Prepare a graphical representation of our 5/6/2010 5/26/2010

86 Coordinate all potential revisions with the 5/27/2010 11/10/2010

87 Review the organizational structure an 10/12/2008 11/19/2010

88 Review the organizational structure an 10/12/2008 11/20/2008

89 Review the organizational structure an 10/12/2009 11/20/2009

90 Review the organizational structure an 10/11/2010 11/19/2010

91 Communicate to the congregation pendin 6/18/2008 11/30/2009

92 Publish minutes from the business meetin 7/16/2008 11/13/2008

93 Determine additional information necessa 10/12/2008 5/5/2009

94 Establish a process to better inform the co 5/6/2009 9/7/2009

95 Educate the congregation on the appropr 9/8/2009 11/30/2009

96 Establish review and reporting steps per t 6/18/2008 11/14/2008

Education Council

Education Council

Education Council

Education Council

Education Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council

Church Council
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ID Task Name Start Finish

97 Increase attendance at Business Meetings 9/17/2008 8/10/2009

98 Examine the existing style, format, time a 9/17/2008 2/25/2009

99 Promote the business meetings stressing 2/26/2009 8/10/2009

100 Update By-Laws and Operations and Policy 5/27/2010 2/2/2011

Church Council

Church Council

Church Council
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