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Background and Methodol ogy

Establishment of the Visioning Task Force

The Visioning Task Force (VTF) was esabli shed by the Sessionin September 2005, based on
the fol | owi ng recommendati on of the Strategi c Resource Audit Task Force:

To create anewtask force, to be called the Vs oning Task Force, for the

pur pose o dscerning God's visionfor our life and mnigry as a congregation
for the next five years. Thetask forceisto design andimplement a

congr egati on-based processto visualize whom God is calling usto beas a
unique congregationin Chrig andto under gand who we are and who we wart
to become. The processisto resut in coordnated review andrevison, as
appropriate of the BHPC misson, vison and val ue gaements....

The VTF intiaed its work in October 2005. The mamnbers of the task for ce gppointed by the
Session are: Steve Burns, Jan Hauck, Doug Adamson, Ed Hummers Bob Reutershan, Yoshi
Sel, Becky Wagner, MylaWilliams Andrew Wolvin, and the Rev. Susan Andrews (gaff
lidson). Steve Burns agreed toserve as Chair and Jan Hauck as Recorder.

As a working staement of its purpose the VTF adopted early inits work the fol lowing goas
for its efforts: (1) to tes our misson, val ues, and vision staements againg experience and
our sense of where our congregation and itsleadership are bang called, (2) toidentify gods
that emerge from our ddiberati ons and conversati ons with the congregation andits | eadership
and deve op an impl ementati on action plan for the lay minigriesto follow over the next five-
year period; and (3) to assess whether BHPC' s Sructure programs staffing patterns, and
resources present barriers or opportunitiesto realiz ng our vision, vdues and paossblegoas

Preparation for Our Work

W e cons dered conceptua models for strategic planning, particulaly Gil Rend e and Alice
Mann’ s Holy Conver sations: Strategc Planning as a Spiritua Practice for Congregations
(2003) and dJm Cdlins s Good to Great andthe Sodal Sectors: Why Business Thinking Is Nat
the Answer (2005) [see http://www. i mcd lins com/lib/artid es/soci alsectors html]. At one
meeting, we used the services of a consultant, theRev. Ann Phil brick of Heartwood LLC,
www. heartwoodcct.com. She hel ped usto design aframework for our ddiberation and to
develop aplan for consulting with the congregation. Two of our members d so participaed in
workshops on Congregati ona Transformation presented by the Nationa Capitd Presbytery as
part of the Presbytery’s efforts to ass ¢ churchesinthe r long-term planning and renewa

i niti ati ves

The VTF d so reviewed reports of prior grategic planning committees a Bradley Hills Ours
Isthe fourth such review & Bradley Hills fol lowing the one conducted in 1990 early in Rev.
Susan Andrews’ s pagorate and othersthat were conducted in 1996 and 2000. Of particu ar



Importance to our review was thereport of Task Force MM X!, as adopted by the Sessonin
July 2000, because Bradl ey Hills s current miss on, vision, and va ues staements derive from
the fine work of that Task Force.

In addition, a wed th of reports and maerid deve oped by earlier task forces and lay
minidries at Bradley Hills gave us abroad pidure of theissues and cha lenges we face, as
well asthe progress achieved by the congregation over the pas few years. We particulaly
relied upon

e The report of the Strateg ¢ Resource Audit Task Force of 2005, which focused on
Bradley Hills s physca, human, organ zationd, and financiad resource cha |l enges,

e The report of the Accessibility Task Force of 2005, which reviewed ways tomake
Bradley Hills more accessib e to persons with d sabilities

e The report of the We coming Task Force of 2005, which descri bed how we cou d
be more wel coming to gays and | eshians as fully parti ci pating members of the
Bradley Hills church family;

e The updaed higory of Bradley Hills Called by God for 50 Years, which was
prepared as part of the 50™ anni versary cd ebrationin 2005;

e The 2003 report of the Education & Nurture Task Force on Church School , which
focused on the declinein church school atendance a Bradley Hills;

e The Straegic Evangdism Fan of 1998, which was devel oped to provide al ong-
range plan for atracting new members.

Finaly, we reviewed anumber of sources that se forth statistica dataand the resuts of
surveys of our congregati on and the surround ng community. We stud ed mambership and
financid gving & Bradley Hills the Percept Group’ sstatistica review from U.S census data
on demographi cs inthe 3 mil e radi us surround ng Bradl ey Hills the U.S. Congregationd Life
Survey report on congregationd attitudes reflected inthe survey taken during worship &
Bradley HillsinJanuary 2005, and a review of families preferences for the church school
program undertaken in spring 2006.

Consultation with the Congregation and ks Leadership

Early on, the VTF recogni zed that dd ogue—indeed, “ hdy conversation” —with members of
our faith community, itsleadership, and the saff of Bradley Hills Presbyterian Church was
critica to our undetaking. We engaged inthese hdy conversations” in anumber of ways.
We hdd ajaint meeting with the Sess on and Deacons early in our review in November 2005;
digributed and reviewed response-card surveysinsertedin the Sunday bulin over three
weeks in January 2006; held an open forum foll owing the annua meeting on January 29,
2006, which about 25 members attended; parti cipaed inthe Sesson' s retreat in February
2006; sponsored a congregati on-wi de Holy Conversation as an extension of worship on
March 12, 2006, in which 125 participaed; met for dialoguewiththe Bradley Hillsstaffin
late March 2006; conducted an open forum in which several members, long-term and newer,
shared perspectives withthe VTF in April 2006; and conducted a survey of youth and
families & thar end of program-year dnner in May 2006. In May and June 2006, the

1 “MMX” refersto the Roman numerals representing 2010, reflecting the Task Force’sfocus on avision to lead
Bradley Hills through the f ir st decade of the 21¢ century.
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Deacons atempted to contact members who had nat been & worship recently or had nat been
otherwi se activeinthe congregation. Although about 10 responses were obtai ned, the
Deacons were unabl e to contact many of these members. Thoughts added by emals halway
conversations, and pogings onthe VTF s web malbox dso enriched our work. Synopses of
these variousinteractions are included as appendi ces tothis report.

Thinking about the Future

Early inour work as atask force, Susan Andrews led usthrough asudy of scripture from
Isaiah 56, Matthew 9, Il Corinthians 1, and Revelaion 21to help putin front of us Bihlica
principles to guide our visioning. As we move forward, it isworth recalingthose principl es:

e Have optimistic trust that God iswith usinthis process even when we seem
confused;

e (God svisionis dways to expand the drcle of lovein ever moreincl usive ways;

e Qurvigonisna just about us—but about God’s wider world and peopl e whom we
may nat think bdong;

e Weaecdledto moveou of the pad, because God is bigger than the pad;

e Some basics of the faith — covenant, judice, God, Chrig as centrd — never change,
even as the ways we expressthose basi cs need to change,

e We haveto gveup some ddthingsin order to receive and become something new;,
We can moveintothe new while aso honoring and preserving much of the pad;
God is dangthe vidoning and the growing of the new, while we are the ones who
plant and water the seeds;

e We arepartners with God though this whol e process, God working with us and never
abandoning us

From our reading, the advice from our consultant Rev. Ann Philbri ck,? and our work together,
we saw the chalengeto bethe devel opment of a vison tha would transform Bradl ey Hills
from a“Placewhere...” to a"“ Peoplewho....” We areinvited totransform this church from a
traditiond vendor of religousservicesto amissona peoplegathered around asd of va ues
and practices By “missiond,” we mean bdang the Body of Chrig and undersandingthat
everything we dois awitnessto theworld.

Thetask before us is the conti nuing process of digningthe congregation with the vison and
misson tha God is cdlingthe church to be and do -- the Great Commandment and the Great
Commission. Qur vision for Bradley Hills Presbyterian Church is tha we move evermore
completdy, with darity and passion, toward the misson Jesus gave the Church:

MAKING DISCIPLES!

2 Muchof thisdiscussion of congregational transfarmation and the missional church is adapted from Rev.

Philbrick’s presentation to the taskforce. On the missional church see also http /Avww.missionalchurch.org.
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Our taskis about...

e discovering (or re-discovering) our

PRESERVE congregation’s core purpose
Core Values e pressing for deeper indicators of success
Core Purpose than size or numbers

It assumes we know our val ues and purpose...

CHANGE
Cultural & Operating and even once we do, we arecd ledto:
Practices

gr:luf:lé(nis & e continud reflection and eva uati on

based on our va ues and purpose;
e growing flexibility on practices and
strateg es®

Our taskis na about ... making members or making decisons or merely keeping members
happy.

As we found from our daoguewith the Session & itsFebruary retrest, our chargeisto be—

VISIONARY, MISSIONAL, CONNECTIONAL!

What Did We Hear?

From our review of earlier reports and recent dataand from d a ogue with the congregation
and itslay and professiond |eadership, anumber of clear themes emerged tha affirm the
strengths, embody the hopes and reflect the concerns over the future of Bradley Hills. Our
conversations have touched on youth, church school attendance, hunger for greater
spiritudity, the membershi p numbers on our books, “ pledgng units” vs. atendance, aging
popul ations, our programming levels and smdl groups.

Bradley Hills's Strong Worship Tradition is Valued

We cong gently heard that members vd ue the worship experience at Brad ey Hills Strong
and challeng ng preaching, as well as alongtradition of fine church musc, are hdlmarks of
our Sunday worship. We dso heard tha meaningful worship experi ences extend outsi de of
Sunday mornings through Daybreak Devotions seasond preparation and cel ebrations &
Advent and Chrigmas Lent and Easter; memoria services, weddings, and on retreats
Simply put, Bradley Hills does worship well! There are growing edges in worship, includ ng
theintegrationin worship of drama and speech chair throughthe Chance Players and the
Intimacy of the 830 am worship service While many appreciate thetradtional order of the
11 am worship service we dso heard tha many are opento buil dng on our grong worship
tradition by drawingin different forms of mudc and expresson, such asworldmusc, prase
songs and faith sharing.

® Thef igure “ Preserve and Change” camesfrom Jim Collins.
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Our Menbers Have a Strong Commitment to Service to Others

Living out the Gospel through serviceto athersis dso alongtradition & Bradley Hillsandis
reflected in our val ues of community and compassion. TheU.S Congregational Life Survey
showed that our members commitment to community invd vement and missonisin thevery
top percentil e of congregations surveyed* The congregation has had arol ein founding
service agenci es such as Community Minigries of Montgomery County, Bethesda HELP, and
Bethesda Cares, and members cortinueto vol urteer withthese and many other |oca

organi zations More recently, astrong commitment to goba misson, particulaly in Africa
and the Midd e Eadt, has garnered the commitment of many members. Youth mission
opportunities are cited as the one great srength of the youth program.  Givingto mission
causes, whether through the Angel Gitt Tree, specid offerings, the AIDS benefit concerts, or
responses to specid needs like tsunami or hurricane reief, consistently isstrong.

Nonethel ess, somemembers percel ve that we may betoo willing to undertake add tiond
projects and programs and may be gretched too broady, while athers say they find it dfficult
to pluginto some church activities or are unaware of opportuniti es to partidpate insome

proj ects.

Intellectual Engagenment and Openness to Other Viewpoints is Inportant

Intelectual engagement with maters of faith and pubic pdicy, exploraion of theolog cd
issues andinterfaith didogue a so are characteristic of the congregation. Many vd ue hearing
a contemporary connectiontothe Gospel message from the pul pit, even when they disagree
with the pagor s viewpoint. Others gppreci ae the opportunities to explore faith i ssues or
current issuesthrough adult education and ather forums. Recent task for ce efforts on

wel coming and accessi bility demonstrae a concern for those often marginalized in our
society. Perhgpsmog importantly, many nated our covenant rel &ionship with Bethesda
Jewi sh Congregation as an important modd for us and athers and ava ued rd a&ionship on
which to buld other bridges of interfaith cooperation and understandng. In these various
ways, we heard affirmation of our va ues of hospitdity, honegy, integrity, and open-
mindedness

Fostering Spiritual Growthis a Leading Edge

Whileastrongintdlectud tradition pemeates through Brad ey Hills we sensed an
underlying spiritud hunger -- adesrethat the heart, not only the head, be nourished We
heard thisin a number of ways, from those who want more opportunities for joyful expression
duri ng worshipto thase who sugges greater opportunitiesto share stories of our faith
journeys with one another. A lack of spiritua intimacy may be onereason why a few tdd us
that they found little to be pass onate about a Brad ey Hills Fdks want their spiritud
batteries recharged — and they seethe pagors having aprimary rdeinthat recharging, arole
that many think is diminished by the administrative and other demands of our extended
programs The church isseen as aplacethat should be (and tomany dready is) an oas s for
refreshment of the spirit that sends us back out on our journey. Nurturingthe soul egui ps our
members for their livesinthe home school, the workplace, the community, andthe world

* This Survey comparesour congregation’s responses with the aggregate results of all survey participants.
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We Desire Greater Connectedness within the Congregation

Related tothe hunger for spiritud growth was along ng for greater connection among
members of the congregation. We heard d vergent views asto whether we are afriendly,

wel coming congregati on. While many members have | ong-ganding fri endshi ps with othersin
the congregati on, otherssay that, thoughthey areimpressed with Bradley HillSs minidries
they do nat have d ose rel ati onshi ps with athers inthe church. Theintegration of new
membersintothelife of the congregationis uneven, rom making connections with othersto
inviting them tosharetheir gitts and talentsin our minigries® Thedidoguein our“ Hay
Conversations” cond gently touched on the va ue of participaionin smal groups as away to
build rd ati onshi ps among members and overcome the anonymity of a large membership. We
a so heard that communi cati ons of opportunities for invd vement and service could be
improved

We are Concemed about Our Ability to Attract and Engage Young Families

In our conversations it became clear that Brad ey Hillsis perceived as a“ graying
congregation” and, whilethat trend may not bemarkedly different or even as pronounced as
in other mainline churches, thereis auniform desireto bring younger familiesinto our
community. From apurdy pragmatic standpaint, our conmunity of faith has no future if we
are unableto refresh it with new generations of disaples Concern for children and youth a so
permested al of our conversations. Although some things we do seem to be engaging —
Worship for Children and youthmisson tri ps frequently were cited —thereis anxiety over
declining church school atendance and whether we are mesti ng the needs of young families
Likeit or nat, many families percel ve church atendance on Sundays asmerdy an option, nct
a“mug,” whether the competitionis children' s sports or the need for a few hours of family
quiettimein afrenetic cuture Fnding a new paradigm to engage young familiesis one of
our greates chdlenges.

Our Lay and Professional Leadershipis Stretched to the Limit

Whil e deeply committed to Bradley Hills and toliving out the Chrigianlife, the | eadership of
the congregati on and the professionad gdaff often fee overtaxed and burned out. We heard
many timesthat |ay and staff | eadership are sretched toothin:

e Bradley Hillsistryingto susan progranminglevel s for a church twiceits Sze;

e Members of the professiond staff are swamped with demandsto support meetings and
carry out admini grative duties tha take va uabletimetha could be spent ontheir
pastora and professiond rades;

e Negotiating adminigrative procedures at Brad ey Hillsis adaunting task;

e TheSesson srde asspiritud | eaders of the congregati on is diminished by its
substartid participationin church adminigration;

e Fillingleadership podgtions on Sesdon and Deacons, aswell as onlay mingries has
become difficult;

e Thereisasensetha resource decidons are made and new programs or i niti ati ves
adopted to“ grease asqueaky whed” rather than through consci ous consi derati on of
theirimpact on exigingministries or their rela@ionto our misson and vd ues.

> Asnoted earlier, the Deacons attempted to contact disengaged member s to deter mine why they were not
attending wor ship or active in the congregation. Although the responseswere limited in number, the lack of a
feeling of connection to the lif e of the congregation was an underly ing theme.
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The rdlying cry at the Sesson retreat was “ Smplify!” Intha charge, we heard the members
of the Sesson' s desre for greater engagement in spiritua | eadership as well as arecognition
that we need to shed somethingsif we are to refresh ourse ves and achieve greater
connectedness as a congregation. Thereis a so asense of a need for greater empowerment of
lay ministries and other groupsto make deci g ons and undertake thar work without over-
dependency or invdvemernt by the Session andthe staff.

A Lens for the Future

One of the primary tasks of the Vigoning Task Force was to review and sugges posshbe
revisions tothe Bradley Hillsmisson, vison, and vd ue staements tha were adopted in 2000
asthe result of Task force MM X. Our sensefrom our didogue withthe congregation and its
|eadership is tha thereis nearly comp ete sati sfacti on with our core misson and vd ues
statanents (with perhaps some fine-tuni ng).6 However, we asked, what would stimul ae
progressinliving out our mission and va ues and woul d be alensthrough which we
effectively can view and channd our resources and energy? In our discussions, we often
turned totheimage of lit candlesthat Deacon Yoshi Sei hd ped us see. If today we have only
some 200 or 300 lit candl es representing the activemembers of Bradley Hills how do we
light the candl es of the other 400 or so members of Bradley Hillsto encourage themto
become more engaged i n our congregation? How can we shinetogether as abrighter beacon
inviting othersto be discipl es of Jesus Chrig?

In what foll ows, we present an affirmation of our core purpose and va ues and then attempt to
sharpen the focus on themin a way that we hopewill hd p the Session, our ather | eadership,
and our congregation sharpen ther focus and red scover that purpose andthosevaues What
we have not done is prescribe specific program initiaives or cus, or admin grative
Improveaments or resource dl ocations, or gaffing changes. That simply was nat our task —
and for good reason. If we had done so, we woul d have | og focus on the broader vision we
were tasked to address  We woul d have usurped the proper rd e of the Sessi on, the Deacons,
thelay minigries, andthe congregation in grappling with the someaimestough issues and
decisions about how weliveour life together. Ingead, we hope we have provided alens
through which our | eadership and lay minigtries can look a what they are doing now and what
they should be daing to grow better dsdples & Bradley Hills Thislens we hope, will
provide them courageto change, courage to shed, and courage to dream anew.

So what, then, arethe next steps? We hope of course, tha early inthefdl of 2006 the
Session will adopt our report and our recommended satement of the Vision for the Future of
Bradley Hills Presbyterian Church that follows onthe next few pages. Once adopted, the
Visioning Task Force gands ready to work withthe Sesson, Deacons, andthelay minigries
in applying the Visonto our current programs, organi zation, resources and gaffing.

To cary our work forward, the VTF recommends meetings withthe lay | eadershipto devel op
a deeper understand ng of the report andthe* roadmap” totaking action onit. The roadmap
will lead us to challenge exi ging assumptions and paradigms and to explore al options for

® While the mission statement resonated with the congregation and many lifted up the values during our
conversation, we did not find similar recollection of the vision statements.
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change. It asks ustomake choicesthat are cond gent withthe framework of our Vidon for
the Future and toidentify specific 2eps and timdines for further action.

To do this we foresee engaging thel eadership of the congregationtomoveto action within
six months of the Session's adoption of the Vison for the Future With ardativey simple
framework for eva uation, the congregati on' s|eadership —the Sesson, the Deacons, and the
Lay Minigries -- can gimuate progress and cond der change broady, usng our Vison as a
lens for what is possbleand appropriate for Bradley Hills These next steps will invdve
small teams focused on —

Reviewing our Vison for the Future

Brai nstoming actions’ tosupport each straegy:;
Prioritizing the opportunities for action; and
Defining action geps and accountability for them

Ultimatdy, to be successful inthis effort, we mug be prepared to

Establish ared sense of urgency for change;

Build apowerful coaition withinthe congregation to guide our change efforts;
Communi cate the Vison passonatdy and frequently;

Creste plansto put the Srategy into action;

Empower broad-based action within the congregation;

Cel ebrate our successes and

Keep changing tostimulae more progreﬁs8

Over its 50 years, Brad ey Hills Presbyterian Church has risen to such chalenges. With
God' s help we can doso again.

’ Actions also include opportunitiesto shed or simplify whatwe’ve been doing.
8 Adapted from John Kotter, Leading Change.



Our Vision for the Future

Our Enduring Purpose
To Proclaim the Living Christ in Our Everyday Lives —
Nurturing the Soul and Serving the World

This gatemert is at the core of our vision and affirms the centra purpose at the heart of the
2000 and 1991 mi ssion staements — proclaiming the Living Chrig in our everyday lives For
Bradley Hills tha trandatesto providing spiritua nour shment to equip usto engage the
worl d.

Our Commitment
To be ajoyful community of disciples in which every member is committed to
experiencing God through worship, learning, and service.

Toliveout our purpose, we enphasi ze our commitment to bind ng oursd ves together in
community. Jesus calls usto greater discipeshipind vidudly andin community. Asinthe
2000 miss on gatement, worship, learning, and service are a the heart of our vig on of
deepening discipeship as afaith community.

Our Core Values
Hospitality—we welcome others and embrace our differences
Community—we seek to be aloving and caring Christian family
Com passion—we respond to the pain and need of others
Joy—we celebrate the abundance of God's grace in our lives
Beauty—we discover God with our eyes, our ears, and our hearts
Honesty—we seek and share the truth
Integrity—we strive to live in accordance with Christ's teachings
Open-mindedness—we explore a diversity of ideas on our journey of
faith
Stew ardship—we share our time, talents, and financial resources

We found throughout our conversations srong identification with the core va ues adopted in
2000, with one exception. For many, the core values express who we want to be as a
congregation and how we live out our life as a faith community. Members readily digned
these va ues to the best Bradley Hills has to offer in worship, in misson, and education. The
one exception was thevaue“ Qudity” adopted in 2000. Whatever worthiness as ava ue was
intended, it is interpreted by many as bang too ditig and a hindrance in buildng greater
community. We did add Stewardship as avaue. We heard that grester stewardship of our
resources individualy and collectivdy isimportant, nat only from the standpoint of keeping
from spreading oursdvestoo thin, but adso from the call to degper commitmernt to share our
time tdent, and financia resources with athers.



Our Commission

Grow the church by fostering relationships and building community.

Be disciples by pouring our livesinto others throughout our community and

the world.

Make our church a space for spiritual refreshment, reconciliation, and

interfaith dialogue and engagement.

+ Celebrate in worship through preaching, music, drama, poetry, and visual
arts.

+» Seek to understand the theological, ethical, and social issues we face in the
world today.

% Learn through listening, studying the Word, and sharing in intergenerational
small groups.

+ Be a church where everyone has a deep sense of commitment and

belonging.
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As we live out the vision embodiedin our enduring purpose commitment, and va ues, we
begin to focus on thethingsthat will hd p us achi eve them andto address the key conclus ons
drawn from our “ Holy Conversaion” with the congregation. At our best as acongregation,
we experience i nspi ring worship, engage in open d a ogue on thed ogical and contemporary
Issues, partner across rdigouslines, and pour ourse vesinto hd ping athers. However, we

al so aspireto a degper connection with God, seek stronger commitment from our entire
community, andlong for a greater sense of bel onging with each other. In our Commission,
we see the essertid description of our faith community againg which our prograns and
resource commitments shou d be measured

Our Strategy
Worship—Offer a variety of diverse worship experiences to inspire each
member to worship regularly and to build a broader community.
Learning—-Build a strong Christian education program focused on the spiritual
growth of every member.
Service—Create an environment in which service and the pursuit of social
justice are central to the stewardship message and life of the congregation.

To achieve our vison, the Session, the Deacons, andthe lay minigriesshould eva uae and
orient our organi zation, our programs, our gaffing, and financia resources aroundthese basc
strateg es to ranvigorae and focus our minigriesinthekey areas of Worship, Learning, and
Service.
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Our Goals

Worship—Every member participates in some form of worship experience at
Bradley Hills each week.

Learning—Every member is involved in an on-going small group learning
environment focused on spiritual development and fellowship.
Service—Every member serves through one of BHPC’s mission outreach
opportunities and commits to stewardship of time, talent, and money.

Our God's areintended to hel p us answer thesetwo quesions: How do we know whether we
are bei ng effective inimplanenting our grategy and achieving our vision? How do we know
whether we are focusing our programs and resources onthe right things? Our |eadership and
lay ministries continually shou d be asking whether ther activities strudure, andiniti atives
are hel ping or hindering the achi evement of those god s
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Bradley Hills Presbyterian Church
OUR VISION FORTHE FUTURE

Our Enduring Purpose
To Proclaimthe Living Chrigtin Our Everyday Lives.
Nurturing the Soul and Serving theWorl d

Our Commitment
To beajoyful community of disd pl esin which
every menber i scommi tted to experi endng Godthrough worshi p, | earni ng, and servi ce.

Our Core Vaues

Hospitality—wewel conme others and ermmbrace our di fferences.
Community—we seek to beal oving and caring Chri gian fanily.
Compasson—werespond to the pain and need of others.

Joy—we cel ebraethe abundance of God’ s gracein ourlives.
Beauty—wediscover God with our eyes, our ears, and our hearts.
Honesty—we seek and sharethetruth.

I ntegrity—westriveto livein accordancewith Chri &’ steachings.
Open-mindedness—weexploreadiversity ofideas on our journey of fai th.
Stewar dshi p—we shareour ti e, tal ents, and finand d resources.

Our Commisson
Grow the church by fostering rd aionships and building community.
Bedisdpl es by pouring ourlivesinto othersthroughout our comnunity andtheworld.
Make our church aspacefor spiritud refreshment, recond liation, and interfai th di d ogue and
engagenent.
Cel ebratein worshi pthrough preaching, musi c, dramg, poetry,and visud arts.
Seek to understand thetheologi cal, ethicd ,and sod d issues we face in theworl dtoday .
Learnthroughli steni ng, studyingthe Word, and shari ng in i ntergenerdiond small groups.
Bea church where everyone has adeep sense of commi timent and bd onging.
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Our Strategy
Wor shi p—Offer avari ey ofdiverseworship experiences to i nspi re each menber to worship
regularly and to build abroader comnunity.
L ear ni ng—Buil d astrong Christi an educai on programfocused on the spiritud growth of every
member .
Ser vi ce—Crea e an environment i n whi ch servi ce and the pursuit of soci d j usticeare centrd to
the stewardshi p message and li fe ofthe congregati on.

Our Goa's
Wor ship—Every menber partidpaesin some formofworshi p experi enceat Bradl ey Hill s each
week.
L ear ning—Every menber isinvolved in an on-going simell group! earni ng envi ronment focused
on spiritud devd oprrent and fel | owship.
Servi ce—Every menber serves through oneof BHPC' s i ssi on outreach opportuniti es and
comnitsto stewardship of ting, tal ent, and money.
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