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THE PRESBYTERY OF NEW HARMONY
VISION/PURPOSE of a PRESBYTERY
(Book of Order G-3.0301)
“The presbytery is responsible for the government of the church throughout its district,
and for assisting and supporting the witness of congregations to the sovereign activity of
God in the world, so that all congregations become communities of faith, hope, love,
and witness.”

MISSION STATEMENT
(The Mission Statement guides NHP to do what God calls us to do as a presbytery.)
New Harmony is a Presbytery that…


Nurtures togetherness with resources for addressing issues of the 21st century;



Walks alongside its pastoral leaders with care, equipping and encouraging
faithfulness, growth, and creativity; and



Supports, encourages, and promotes racial equality, social justice, and all forms of
diversity within worship and ministry.

MINISTRY GOALS
(This is how NHP will focus efforts and resources in order to accomplish its Mission.)
 Engaging

in new and creative ministries, as we live out of (not on) Presbyterian
and Christian traditions.

 Embracing

and being empowered by our diversity (connecting).

 Discovering,

highlighting, celebrating and utilizing the various resources in our

midst.
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GUIDING PRINCIPLES
We will seek to be God's people as we commit to be guided by the following
principles:
A. The Book of Order of the Presbyterian Church (U.S.A.) gives the Presbytery

authority over its congregations and ministers. We will exercise our constitutional
authority with each other as siblings in Christ. This authority will be exercised in a
positive and edifying manner, seeking to work with each congregation and
minister, rather than to dominate.
B. In our relationships within the Presbytery, we will be caring, sensitive, trusting,

supportive, and giving.
C. We will assure that Presbytery will be open to all persons and to the variety of

talents and gifts of all God's people: people of all racial-ethnic groups, different
ages, both genders, varied abilities, diverse-geographical areas, and different
theological positions consistent with the Reformed tradition. We will assure full
participation and access to representation in the decision-making process.
D. We will carry out our ministry in the spirit of partnership between the presbytery

and its congregations.
E. We will be active participants in the work of the larger church: in our synod, in our

nation, and in our world. Such participation emphasizes our particular Presbyterian
values, and depends upon a generous exchange of communication among the
councils of our denomination.
F. We will be sensitive to the moral and ethnic issues that directly affect our people,

our congregations, and our communities, and we will engage these issues as the
Holy Spirit leads us.
G. We will work in partnership with our congregations to provide help for their growth

in spiritual health, evangelism, and stewardship.
We praise God for our heritage of faith, for our diverse experience, and for our united
partnership in the Spirit of our Lord, and we look to God for grace and strength to fulfill our
calling.
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( i)

Total number of votes cast for and against the
class
each
to
amendment
by
entitled
vote
separately:

(ii) Total number of undisputed votes cast for the
amendment by each class which was sufficient for
approval for that class:
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[ ] By checking this paragraph #5 the applicant represents
that approval of the amendment by some person or persons other
than the members, the board, or the incorporators is required
pursuant to Section 33-31-1030 of the 1976 South Carolina
Code, as amended, and that the approval was obtained. (Do not
mark paragraph #5 if either of these statements is not true.)

6.

If the amendment provides for an exchange, reclassification,
or cancellation of memberships, provisions for implementing
the amendment must be set forth here if provisions are not
contained in the amendment itself:

7.

If this corporation is converting form either a public
benefit or religious corporation into a mutual benefit
corporation, mark this paragraph #7 which certifies that a
notice, including a copy of the proposed amendment, was
delivered to the South Carolina Attorney General at least
twenty days before the consummation of the amendment.

Date:
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FILING INSTRUCTIONS
1.

Two copies of this form, the original and either a duplicate
original or a conformed copy, must be filed.

2.

If space in this form is insufficient, please attach
additional sheets containing a reference to the appropriate
paragraph in this form, or prepare this using a computer disk
which will allow for explanation of space on the form.

3.

This form must be accompanied by the filing fee of $10. 00
payable to the Secretary of State.
Form Approved by South Carolina
Secretary of State Jim Miles
June, 1994
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6.

The address of the principal office of the nonprofit corporation is:
2352 West Lucas
Street address
South Carolina
Florence
Florence
State, Zip Code
City,
County,
[The complete address is required by SC Code 33-31-202(a)7]

7.

29501

If the corporation is either public benefit or religious, complete either (a) or (b) below.
Do not check both. [This information is required by 33-31-202(a)6]
[ ]

Upon dissolution of the corporation, assets shall be distril:uted for one or more
exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code, or shall be
distributed to the federal government, or to a state or local government, for a
public purpose. Any such asset not so disposed of shall be disposed of by the
court of common pleas of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organization
or organizations, as said court shall determine, which are organized and operated
exclusively for such purposes.

[x]

Upon dissolution of the corporation, consistent with law, the remaining assets of
the corporation shall be distributed to:
One or more organizations, as determined by the Trustees, for exempt purposes
within the meaning of section 501(c)(3) of the Internal Revenue Ccx:le.

8.

If the corporation is a mutual benefit corporation, complete either (a) or (b) to describe
how the assets of the corporation will be distributed upon dissolution of the corporation.
[ ]

Upon dissolution of the mutual benefit corporation, the assets shall be distributed
to its members, or if it has no members, to those persons to whom the corporation
holds itself out as benefiting or serving.

[ ]

Upon dissolution of the mutual benefit corporation the assets, consistent with law,
shall be distributed to
an appropriate public agency to be used for purposes similar to those for which the
corporation was created and_if refused to any nonprofit corporation, association,
trust or other organization to be devoted to such similar purposes.
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9.

Please include any option provisions which the nonprofit elects to include in these articles
of incorporation. See Section 33-31-202(b) through 33-31-202(e).

10.

The name and address of each incorporator is as follows:
James F. McCrackin. Esquire
P.O. Box 3939. Myrtle Beach, SC 29578
[This information is required by SC Code 33-31-202(a)4]

11.

/�I-

(

Yl/1

�·

Iricorporator's Signature [33-31'-202(aj]
James F. Mccrackin. Esquire .
Incorporator's Name (typed)
Incorporator's Signature
Incorporator's Name (typed)

12.

Signature of any director named in these articles
Director's Name (typed)
Signature of any director named in these articles
Director's Name (typed)

I I /1 7 / 1' f}
Date: --------------
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The above resolutions were adopted by the Incorporator of the
Corporation, and the Incorporator has consented to these
actions by signing his name below. These resolutions shall be
effective on the date first set forth above.
J�mes F. Mccrackin
Incorporator
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THE STANDING RULES of THE PRESBYTERY OF NEW HARMONY (NHP)
(Approved by The Presbytery of New Harmony: last revision 5-15-21)
1. Meetings: NHP will hold four Stated Meetings ordinarily on either a Tuesday or Saturday in
the middle of February, May, August and November. The Guiding Council will propose
specific dates and locations to NHP at its November meeting for approval; any changes
throughout the year and between NHP meetings will be made by the Guiding Council. In
extraordinary circumstances, when an approved location or date needs to be changed, two
of the following three persons shall be able determine an alternative: NHP Moderator, NHP
Moderator-elect and the Stated Clerk.
NHP may hold a Special Called Meeting as necessary to conduct urgent business, as
indicated in the Form of Government (G-3.0304). The meeting may be called at either the
agreement of the Moderator and the Stated Clerk or at the request of at least ten (10)
Ministers of Word and Sacrament members and ten (10) Ruling Elders commissioners
(representing at least four NHP congregations). The call shall include the purpose of the
meeting and no business beyond that listed in the call may be conducted at that meeting.
2. Lord’s Supper: NHP will ordinarily celebrate the Sacrament of the Lord's Supper at the first
Stated Meeting of each year and the Guiding Council may determine changes.
3. Moderator: In the absence of the NHP Moderator at a meeting of NHP, ordinarily the
immediate past Moderator followed by the Moderator-Elect shall moderate.
4. Voice and Vote: A Ruling Elder who is serving as an officer of NHP or who is serving as a
member of the Guiding Council shall have voice and vote at all NHP meetings for the term
of their service.
5. Motions: All main motions and substitutes for main motions shall ordinarily be submitted in
writing to the Stated Clerk before discussion on the floor.
6. Changes to Standing Rules: All proposed overtures and changes to the Manual of
Operations, including the Standing Rules, shall be provided in writing to the Stated Clerk, at
least one month prior to a Stated Meeting in order for the Guiding Council to provide NHP
counsel and then made available to all members and sessions accompanying Guiding
Council’s recommendation. Changes to the Manual of Operations shall require a first
reading and then a two-thirds vote at a second Stated Meeting to be approved. Any
specified section of the Manual and/or any Standing Rule, except this Rule 6, may be
suspended for a specified period of time by a two-thirds vote at any Stated Meeting.
7. Minutes: Ordinarily, the Guiding Council shall approve the minutes of NHP prior to the next
Stated Meeting. The Stated Clerk is responsible for annually compiling and making available
the approved minutes of NHP.
8. Committee
Membership:
Ordinarily,
members
of
all
NHP
standing
committees/commissions/ministries shall be elected at the November Stated Meeting and
begin their terms of service on the following January 1 and those elected at other times shall
begin their terms of service upon election. Vacancies in between meetings may be
temporarily filled by the Guiding Council upon nomination by the Committee on
Representation and Nominations (CORN); this election by the Guiding Council shall be
confirmed by NHP at its next Stated Meeting. Ordinarily, no person shall serve as an elected
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member of more than one standing committee. Any member of a NHP standing
committees/commissions/ministries who has been absent without communication for a
period of six months or two consecutive meetings, whichever is shorter in duration, shall be
understood to have resigned and the moderator/chair of that entity shall report that
information to CORN.
9. Conflict of Interest: Whenever an NHP entity has business involving a particular
congregation, then those employed by or are members of that congregation must recuse
themselves from the discussion and vote. Whenever the business involves an individual,
then anyone related to or from the same congregation as the individual must recuse
themselves from the discussion and vote.
10. Reports: The moderator/chair of each standing committees/commissions/ministries shall
submit written reports to the entity to which they are accountable in advance, meeting the
deadline.
11. Electronic Meetings: Committees, commissions, boards and other official entities of the
NHP, including NHP itself, may, from time to time when physical meetings are impractical,
arrange to meet and conduct business via technology. Reasonable notice of the date, time
and set-up procedures of electronic meetings will ordinarily be given by the group’s
chairperson or moderator, or in the case of NHP, the Stated Clerk. The conduct of electronic
meetings will conform as closely as possible to the procedures for physical meetings set out
in the latest edition of Robert’s Rules of Order, including (but not limited to) those for
quorums and the recording of minutes. Actions taken in meetings shall be reported to NHP
in the same manner as any other actions are reported. Minutes of of these meetings shall
be treated as official minutes, must be approved by the entity at its next meeting and shall
be kept and distributed in the same way as minutes of physical meetings.
12. Email Voting: Committees, commissions, boards and other official entities of NHP may,
from time to time, cast binding votes through email or other commonly used but individually
addressed electronic tool. Email voting is limited to action items believed to be routine
and/or not controversial. In such cases, the chair or moderator of the entity will make a
motion (a second is not required) by sending the motion’s text and any significant
background material to all members of the body. The group’s moderator or chairperson will
also include an announcement which clearly indicates the deadline for receipt of responses
and offers any and all members the opportunity to stop the email vote and call for an
electronic meeting to consider the matter. Members of the group voting will use the “respond
all” facility of email or otherwise respond in a way by which all participants can see all the
votes. Email voting produces a valid action when the number of voters responding meets or
exceeds the group’s normal quorum, and the measure being voted on receives positive
responses from at least 3/4 of those members who respond.
13. Investigating Committee and Committee of Counsel: The NHP Moderator, in
consultation with the Stated Clerk, is authorized to appoint an Investigating Committee in
accordance with the Book of Order D-10.0201b and a committee of counsel in accordance
with the Book of Order D-6.0302. If the NHP Moderator is unavailable or there is a conflict of
interest, then this responsibility shall be given to the NHP Immediate-past Moderator
followed by the NHP Moderator-elect.
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Congregations in New Harmony Presbytery

Second
Pageland
Jefferson

White
Oak
Ruby

Grandview
Chesterfield
GW Long Memorial
Cheraw First
CHESTERFIELD

McColl First
Bennettsville First

Camp Pee Dee
MARLBORO

Patrick
Morton
Mt. Pisgah
Hartsville First

Carolina

Society Hill

Kentyre

DILLON

Mizpah

New Bethel

Latta
Mt. Lisbon
Cousar Memorial
LEE
Mt. Zion
Mt. Sinai

Marion

New Harvest
FLORENCE

MARION

John Calvin

Hebron
Timmonsville
Parkwood
Sumter First
Sumter Second Trinity Congruity
Olanta First
New Covenant
Salem Black River
SUMTER
Lake City
Fraser Mem.
Friendship
Goodwill
Melina
Korean American
Westminster
Harmony
Wedgefield
Ebenezer
Swan Lake

Manning

Fork

DARLINGTON

Williamsburg

HORRY

Kingston
Celebration
Myrtle Beach First
St. Paul's

Trinity

Indiantown

CLARENDON

GEORGETOWN

WILLIAMSBURG

Murrells Inlet

Summerton

Pawleys Island
Georgetown
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5-21-22

TOTAL 3 YR ELECTED POSITIONS = 61

CONSTITUTIONAL
COMMITTEES
Committee
on
Ministry
COM - 15

GUIDING COUNCIL
Focus, Coordinate, and Align Resources to Mission & Goals; Strategic Planning;
Oversee Presbytery meetings; Trustees; Coordinate Relationship with General
Assembly, Synod and Ecumenical Partners
Moderator; Mod-Elec; Past Mod; 2 chairs; 3 At-Large; Black Caucus, PW & EP = 11

Committee on
Preparation for
Ministry
CPM - 9

Cultivation
and
Empowerment
Committee
CEC - 9

Committee on
Representation and
Nominations
CORN - 9

Personnel
and
Finance
Committee
P&F - 9

Permanent Judicial
Commission
PJC - 7

New Worshipping

CLUSTERS

Black
Caucus

Presbytery
Disaster
Assistance
Commission
PDAC - 7

Communities
Racial Equality
Team

Presbyterian
Women
Presbyterian
Men

Self Development
of People
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Rules for the Committees, Moderators/Chairs and Members
of the
Presbytery of New Harmony
(Approved by the Council of NHP: 11-13-19; revised based on later changes)
The purpose of these rules are for giving clear authority to the committees and leaders of the
Presbytery of New Harmony (NHP), placing in writing what has been in practice. The “Responsibilities
of Committee Chairs” communicates to those who chair a committee their authority and, within that,
expectations of NHP. The hope is that this will better facilitate the work of ministry as well as empower
those who serve and those who lead them.
NHP Committees/Entities:
Guiding Council
Cultivation and Empowerment Committee (CEC) and Personnel and Finance Committee (P&F)
Committee on Ministry (COM)
Committee on Preparation for Ministry (CPM)
Committee on Representation and Nominations (CORN)
Accountability:
1. All are accountable to NHP with the CEC and P&F accountable to NHP through the Guiding Council
Membership:
1. The CORN shall nominate to NHP the required number to serve as well as persons to chair and CORN
nominees shall be nominated by the Guiding Council.
2. Those nominees should possess the skills and abilities, interest and passion necessary to do and
enhance the work while striving for the “full expression to the rich diversity of the church’s membership”
(F-1.0403 and G-3.0103) within NHP.
Responsibilities:
1. Meet regularly, or as needed, opening and closing with prayer and conducting the meetings informally by
consensus when possible while remaining consistent with Robert’s Rules of Order.
2. Oversee the committee’s NHP approved budget and stay within that budget or seek NHP or Guiding
Council’s approval for changes.
3. Obtain NHP or Guiding Council’s approval, in advance, if you seek to do any fundraising.
4. Fulfill the stated responsibilities found in the NHP’s Manual of Operations.
5. Report regularly in writing for inclusion in the NHP Docket, the decisions, activities and work of the
committee, either directly, or in the case of CEC and P&F, through the Guiding Council.
6. Evaluate regularly all work, activities, events, programs and materials for which responsible.
7. Review annually the committee’s purpose and responsibilities, recommending needed/desired changes to
the presbytery or Guiding Council.
8. Approve a written annual report (template below), drafted by the chair and staff liaison, to be submitted to
NHP at the end of the year for distribution prior to the winter stated meeting.
9. Provide guidance, support and encouragement to any staff liaison designated to work with the committee,
recognizing that the committee does not have supervisory responsibility or the authority to change a staff’s
position description.
Responsibilities of Moderators/Chairs:
1. Encourage committee members to participate by explaining and delegating tasks, monitoring and
supporting progress and providing support and recognition for service rendered.
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2. Hold regular meetings, conferring with the staff liaison, communicating to the members the date, time and
location, ensuring that they are opened and closed with prayer and documented with written minutes;
meetings can be face-to-face, by conference call or using the presbytery’s ZOOM account which can be
utilized by way of the staff liaison.
3. Prepare a proposed agenda (template below), conferring with the staff liaison, and distribute electronically
to members, ordinarily a week prior to the scheduled meeting so that all have an opportunity to review the
agenda.
4. Appoint a committee secretary to record and electronically distribute minutes to members and staff liaison:
please entitle minutes using the abbreviation of the committee, the word “minutes” followed by the date
using the “year.month.date” (for example “COM minutes 2020.01.08” or CPM minutes 2020.10.17”). The
minutes are sent electronically within a few days after the meeting to the chair and staff liaison for
correction; the secretary or chair will then forward electronically the revised minutes to the committee and
staff liaison.
5. Determine, conferring with the staff liaison, the needed time, if any, for a report to the presbytery and
communicate that to the Stated Clerk at least two weeks in advance of the upcoming presbytery meeting.
6. Prepare, conferring with the staff liaison, and submit to the NHP office a written report for the presbytery
meeting, if one is desired and not submitted by the Guiding Council, no later than two weeks prior to the
meeting.
7. Ensure that the committee fulfills its stated responsibilities.
8. Communicate to CORN when a member has been unexcused for two consecutive meeting, which the
Standing Rules considers a resignation, in order for CORN to find a replacement.
9. Oversee the promotion and communication of the committee’s activities and events in This Week and with
NHP’s social media platforms.
10. Provide, upon request, input to P&F concerning the work of the staff liaison.
11. Collaborate with the staff liaison on a budget proposal to P&F for the following year.
12. Prepare at the end of the year, conferring with the staff liaison, a draft of the committee’s written annual
report for consideration and final approval by the committee and provide a 5 minute verbal report to NHP
at the first presbytery meeting of the year.
13. Once a new moderator is elected by NHP, help to ensure continuity of leadership by conveying
information, past minutes, helpful documents and materials.
Responsibilities of Members:
1. Approach work as an opportunity for spiritual enrichment and service to others for the glory of God.
2. Consider the overall vision, values and mission of NHP in decisions and work, remembering the
Constitutional responsibility of presbyteries which is “for assisting and supporting the witness of
congregations to the sovereign activity of God in the world, so that all congregations become communities
of faith, hope, love, and witness.” (G-3.0301)
3. Attend meetings, arriving on time, prepared to address the matters on the agenda and ready to work
cooperatively. (The Standing Rules now considers two consecutive unexcused absences as a resignation
and the moderator/chair will report that information to CORN.)
4. Participate in debate and support decisions reached.
5. Understand that there are matters that need to be held in strict confidence, especially specifics, and, even
if the matter is not confidential, no one is free to share with others how someone else voted or what was
shared in discussion and debate.
6. Accept assignments, when appropriate and able and be accountable for completing those assignments,
seeking assistance or relief when necessary.
7. Promote Christian community within the committee and in the spirit of Christian love and humility, hold
oneself and others accountable.
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(AGENDA TEMPLATE)

NAME COMMITTEE AGENDA
Date and Time
SHARING WITH ONE ANOTHER OUR JOYS AND CONCERNS
OPENING PRAYER (AND DEVOTION?) ___________________________
ROLL (please list members present, excused, & absent (no excused absence requested))
APPROVAL OF AGENDA (adjustments or additions from members, staff, etc.)
APPROVAL OF LAST MEETING’S MINUTES (these hopefully were emailed after previous meeting)
REPORT FROM THOSE STAFFING THE COMMITTEE
OLD BUSINESS (list from previous minutes with the responsible person)
1)
2)
3)
NEW BUSINESS (list from committee members, staff, etc.)
1)
2)
3)
NEXT MEETING DATE: __________
ASSIGNING WHO WILL LEAD OPENING & CLOSING PRAYER AT NEXT MEETING:______________
CLOSING PRAYER: _____________________________________

AGENDA ITEMS for FIRST MEETING OF THE YEAR
Appoint a vice-chair and secretary.
Review committee roster.
Acquaint committee with its Purpose and Responsibilities.
Acquaint committee with Rules for NHP Committees, Responsibilities of Moderators and Members.
Review 2022 NHP Stated Meetings:
February 26 (Saturday)

First, Myrtle Beach

May 21 (Saturday)

Presbyterian College (SC5 Convocation)

August 16 (Tuesday)

Goodwill, Mayesville

November 15 (Tuesday)

First, Bennettsville

Review budget for the past and coming year.
Brainstorm and establish any annual goals.
ZOOM orientation.
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GUIDING COUNCIL
(Presbytery of New Harmony last revised 6-1-21)
Purpose: The purpose of the Guiding Council is to oversee the mission and ministry of the
Presbytery of New Harmony (NHP) in order to focus, align and coordinate its resources
toward NHP’s vision, mission and ministry goals.
Accountability: The Council shall be accountable to the NHP.
Authority: The Guiding Council may act on behalf of and with the full authority of NHP between
meetings of NHP (G-3.0101, G-3.0301), in any and all matters, except those
responsibilities given to the Constitutional committees (Committee on Ministry, Committee
of Preparation for Ministry, Committee on Representation and Nominations, and
Permanent Judicial Commission) and any other special NHP commissions. The Guiding
Council shall oversee the work of the Cultivation and Empowerment Committee and the
Personnel and Finance Committee.
Membership: The Guiding Council shall consist of twelve (11) members:
 NHP’s current Moderator, Moderator-Elect, and immediate past Moderator (3).
 Three (3) at-large members, each serving three (3) year staggered terms nominated by the
Committee on Representation and Nominations and elected by NHP.
 Chairpersons of Cultivation and Empowerment and the Personnel and Finance committees (2)
or the chairperson’s year-long designee.
 Black Caucus and Presbyterian Women (PW) president (or equivalent) or designee, confirmed
by a vote of NHP, will be the commissioner, with possibility of renewal for subsequent one-year
term for a maximum of 6 years; they shall be a Ruling or Teaching Elder (2).
 Executive Presbyter/Stated Clerk (1).
The Executive Presbyter/Stated Clerk shall moderate the Guiding Council and a clerk will be
appointed who shall record and distribute the minutes.
Overall composition shall strive to conform to principles of inclusiveness, representation and
participation for race and gender, as well as the following principles:
 Voting members shall serve no more than two (2) successive terms or a maximum of six (6)
years without at least a one (1) year interval of non-service.
 No at-large member shall serve concurrently on either the Cultivation and Empowerment
Committee or the Personnel and Finance Committee.
 No more than one member shall be members of or serving a particular congregation.
 No two people shall be in the same family.
Quorum: A quorum of the Council shall consist of majority of its membership and shall be required
for business to be conducted.
Meetings, Reports and Agenda:
 Regular Meetings. Council will ordinarily meet within a month of a Stated Meeting of NHP.
 Special Meetings. Council shall meet upon the call of its Moderator or any three (3) members with
vote. Notice of a special meeting shall be sent to each member not less than three (3) days in
advance of such meeting.

18

 Reports. The Cultivation and Empowerment Committee, Personnel and Finance Committee and
any teams or task forces of the Guiding Council, including the Black Caucus and Presbyterian
Women, will make regular written reports, possibly a draft of their minutes.
 Agenda. The proposed Guiding Council agenda will be developed by the Executive
Presbyter/Stated Clerk, in consultation with the Associate Executive Presbyter/Associate Stated
Clerk and NHP moderator. It may include, in addition to the proposed items, any other business
necessary for the work of the presbytery between Stated Meetings of NHP.
Responsibilities:
1. Coordinate and evaluate the ministry and mission of NHP by overseeing the following: ongoing
visioning and strategic planning that identifies ministry goals, with an intentional process every
three to five years; communication strategies both within and beyond the presbytery; and a long
range calendar.
2. Support the Cultivation and Empowerment Committee by: ensuring that grants and scholarships
disbursements are aligned with the overall vision, mission, and ministry goals of NHP.
3. Support the Personnel and Finance Committee by: providing guidance for development of the
annual operating budget to ensure that financial resources are available for the work of NHP and
are aligned with its overall vision, mission, and ministry goals; acting on its operating budget
recommendation, including the amount of Per Capita and the percentage of Mission Giving for
NHP, Synod and General Assembly; recommending to presbytery the election of the Treasurer;
approving the overall staff design of NHP as well as any position descriptions; acting on any
recommendations for hiring staff; and recommending to presbytery the election of the Stated
Clerk.
4. Oversee the meetings of NHP, approving the place, time, date, and the general docket of all
meetings of Presbytery and the coordination of worship including the authorization and
celebrations of the sacraments. (Note: the docket will ordinarily be developed by the Executive
Presbyter/Stated Clerk in consultation with the NHP Moderator and Moderator-elect.)
5. Support, encourage and relate to the clusters of NHP.
6. Nominate for election by NHP the members and moderator of the Committee on Representation
and Nominations.
7. Constitute the Board of Trustees of the NHP Corporation, in accordance with the Book of Order G4.0101, fulfilling any and all the corporate and legal requirements specified in the Articles of
Incorporation, the Bylaws/Standing Rules and the laws of the state. (When so constituted, the
NHP Moderator will serve as President and the Stated Clerk will serve as Secretary of the
Corporation.)
8. Recommend to NHP any needed revisions/amendments to NHP’s Bylaws, Standing Rules and
Manual of Operations (G-3.0106).
9. Work with the NHP entities and staff, when necessary, to develop and maintain a positive and
supportive connection with NHP’s congregations and members.
10. Coordinate NHP’s relationship with the General Assembly, Synod, other Presbyteries, and our
ecumenical partnerships.
11. Provide any needed support and counsel to the Executive Presbyter/Stated Clerk.
12. Oversee, monitor and evaluate any task forces and teams created by the Guiding Council.
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Cultivation and Empowerment Committee
(Presbytery of New Harmony approved 10-8-19)
Purpose: The purpose of Cultivate and Empowerment Committee (CEC) is to empower, encourage,
and cultivate ideas and opportunities to assist NHP and its congregations in reaching vision,
fulfilling mission, and achieving ministry goals.
Accountability: CEC shall be accountable to the Guiding Council.
Membership: CEC shall consist of nine (9) voting members rotating in three (3) classes of three (3),
comprised of ministers of Word and Sacrament (TE) and members in numbers as nearly
equal as possible, nominated by Committee on Representation and Nominations (CORN)
and elected by NHP. Knowledge, experience and/or qualities in any of the following are
preferred: thinking creatively and critically, supporting experimentation, possess passion for
sharing and demonstrating Christ’s presence and mission in the world, awareness of God’s
work already happening in our communities, able to see with the eyes of faith opportunities
for ministry, see and discern possibilities. The term of service is three (3) years with the
eligibility to serve two full terms or a maximum of six (6) consecutive years. The chair shall
also be nominated by CORN and elected by NHP for a one year term which may be
renewable. The Personnel Committee shall appoint any staff liaison/s who shall be ex officio
members with voice but no vote. The NHP Moderator shall be an ex officio member with
voice and no vote.
Meetings: CEC will meet at least quarterly and as necessary.
Responsibilities:
1. Encourage grant requests from groups of individual members, congregations, and clusters of
congregations; to critically evaluate and fund grant requests that align with the overall vision, mission
and ministry goals of NHP; to develop guidelines and criteria for applying for and funding grants and
follow-up reporting from recipients; to regularly report funding decisions to Guiding Council and NHP.
2. Encourage scholarship requests from individuals, groups of individuals, congregations, and clusters of
congregations for participation in PC(USA)-related/connected events; to critically evaluate scholarship
requests for alignment with overall mission, vision, and ministry goals of NHP; to fund scholarship
requests which demonstrate evidence of alignment; to development guidelines and criteria for applying
for and funding scholarships and follow-up reporting from recipients; to regularly report funding
decisions to Guiding Council and NHP.
3. Evaluate as valid requests from Sessions/congregations that want to purchase or sell property on
whether the plan to utilize the resource for mission and ministry and make recommendations
accordingly to the Guiding Council/Trustees.
4. Evaluate annually, ordinarily in the spring, NHP’s mission partnerships beyond presbytery and make
budget recommendations.
5. Engage regularly in dreaming and brainstorming about ways NHP, its congregations, and members
might respond to the needs of their communities (in partnership with others already responding to those
needs).
6. Encourage communication and sharing opportunities for those engaged in creative, innovative mission
and ministry to share that activity with NHP.
7. Explore and research resources which would assist NHP and its congregations in discerning and
reaching vision, finding and fulfilling mission, and reaching ministry goals.
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Personnel and Finance Committee
(Presbytery of New Harmony approved 10-8-19)

Purpose: The purpose of the Personnel and Finance Committee (P&F) is to oversee the
financial, property and personnel (staff) resources of the Presbytery of New Harmony
(HRP) in order for NHP to reach its vision, fulfill its mission and achieve its ministry
goals.
Accountability: P&F shall be accountable to the Guiding Council.
Membership: P&F shall consist of nine (9) voting members rotating in three (3) classes of
three (3), comprised of ministers of Word and Sacrament and ruling elders in
numbers as nearly equal as possible, nominated by the Committee on
Representation and Nominations and elected by NHP. Knowledge/experience in
any of the following are preferred: accounting, budgeting, finance, investment,
labor law, human resourcing, personnel, supervisory, etc. The term of service is
three (3) years with the eligibility to serve two full terms or a maximum of six (6)
consecutive years. The chair/s shall also be nominated by the Committee of
Representation and Nominations and elected by NHP for a one year term which
may be renewable. The Personnel Committee shall appoint any staff liaison/s
who shall be ex officio members with voice but no vote. The NHP Moderator
shall be an ex officio member with voice and no vote.
Meetings: P&F will ordinarily meet one month prior to an NHP Stated Meeting and as needed
at the call of the committee moderator or the Executive Presbyter/Stated Clerk.
Responsibilities:
1. Provide financial planning and fiscal control for NHP, in coordination with the Guiding Council
and Executive Presbyter/Stated Clerk.
2. Recommend, based on the vision, mission and ministry goals of NHP, an annual operating
budget to the Guiding Council for its approval and subsequent recommendation to NHP,
including the Per Capita amount and the mission giving percentages for the NHP, Synod
and General Assembly.
3. Oversee the NHP financial resources, receiving regular reports from the Financial
Administrator and Treasurer and providing investment recommendations to the Guiding
Council as needed.
4. Educate the congregations about Per Capita and Mission Giving as well as develop and
execute an annual campaign in order to provide the needed financial resources for NHP to
reach its vision, fulfill its mission, and achieve its ministry goals, all in collaboration with NHP
staff.
5. Recommend a Treasurer to the Guiding Council for its approval and subsequent
recommendation to NHP, as well as maintain a position description for the Treasurer.
6. Oversee the maintenance of NHP properties and office, including the insurance coverage of
NHP, and approving significant repairs and equipment purchases.
7. Fulfill the following Book of Order requirement found in G-3.0113: “A full financial review of
all financial books and records shall be conducted every year…” and report the results to the
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Guiding Council in order for the Guiding Council to report it to the Presbytery for inclusion in
the NHP minutes.
While maintaining strict confidentiality in its deliberations and in collaboration with the Executive
Presbyter/Stated Clerk who is the Head of Staff, do the following:
1. Ensure that the staff structure and position descriptions are consistent with the vision,
mission and ministry of NHP, and that all position descriptions are accurate and up-to-date.
2. Recommend to Guiding Council the addition of new paid staff along with an accompanying
position description; oversee search process and recommend the hiring and termination,
with the exception of the Executive Presbyter/Stated Clerk and the Associate Executive
Presbyter/Stated Clerk who are called by NHP for a term of three years.
3. Provide an annual review of all paid staff performance, ensuring that staff are accountable
for and fulfilling the responsibilities in their position description.
4. Provide an annual review of compensation and benefits, recommending any changes to the
Guiding Council.
5. Maintain any personnel policies and procedures approved by NHP, ensuring that they are
being carried out; review and recommend changes or additions, as appropriate.
6. Provide support, encouragement, and a safe and nurturing work environment for staff and
ensure that all are treated fairly and equitably.
7. Assist the Executive Presbyter/Stated Clerk with any staff related issues.
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Committee on Ministry
(Presbytery of New Harmony approved 8-18-20)
Purpose: The purpose of the Committee on Ministry (COM) is to oversee all the requirements of the
Presbyterian Church (U.S.A.) as related to the pastoral relationships with the presbytery’s
congregations and the status of all its members, in such a way that will create and sustain
healthy, vital communities of faith and provide strong, transformative leadership for The
Presbytery of New Harmony (NHP).
Accountability: COM shall be accountable to the NHP.
Membership: COM shall consist of fifteen (15) voting member rotating in three (3) classes of five (5),
comprised of ministers of Word and Sacrament and ruling elders in numbers as nearly
equal as possible, nominated by the Committee on Representation and Nominations and
elected by NHP. These persons will preferably have knowledge/experience of the
PCUSA call process and pastoral search and/or systems theory as well as skills in
conflict mediation and/or negotiation. The term of service is three (3) years with the
eligibility to serve two full terms or a maximum of six (6) consecutive years. The chair/s
shall also be nominated by the Committee of Representation and Nominations and
elected by NHP for a one year term which may be renewable. The Personnel Committee
shall appoint any staff liaison/s who shall be ex officio members with voice but no vote.
The NHP Moderator shall be an ex officio member with voice and no vote.
Meetings: COM will meet ordinarily meet monthly but not less than quarterly.
Responsibilities:
The COM shall have commission powers to act on behalf of and with the full authority of NHP in
between NHP meetings in the following ways:
1. Authorize at the appropriate time the formation of and provide resourcing to a Pastor Nominating
Committee following the departure of a pastor and approve the Ministry Information Form prior to its
approval by the session.
2. Examine for ordination candidates who have been extended an invitation by a Pastor Nominating
Committee to candidate and, if sustain, present them to NHP for examination after being called by
the congregation.
3. Examine and receive Ministers Word and Sacrament by transfer from other presbyteries for the
purpose of accepting valid calls to ministry and membership in NHP as well as for membership in
NHP as at-large and honorably retired.
4. Approve “Fitness of Call” between congregations and potential new pastors prior to the
congregational meeting to call a pastor including Terms of Call.
5. Approve calls following the action of a congregation and appoint administrative commissions for the
purpose of ordaining and installing ministers of Word and Sacrament and of commissioning Ruling
Elders to particular pastoral service.
6. Approve any changes in the terms of call and agreements for Ministers Word and Sacrament and
Commissioned Ruling Elders and set minimum standards.
7. Review and act on agreements for temporary pastoral services, counseling with sessions and
pastoral leaders when necessary.
8. Act on matters relating to the dissolution of pastoral calls including the following: dissolving pastoral
calls when there is concurrence between pastor and congregation; reviewing and bringing to NHP for
action matters related to the dissolution of pastoral calls when there is not concurrence between
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pastor and congregation; and providing and guide the process for the dissolution of pastoral calls
when necessary.
9. Act on matters related to NHP membership, as requested and required, by receiving and dismissing
Ministers of Word and Sacrament who are in good standing.
10. Act on requests for validated ministries, requests for positions to be considered for ordination, and
review annually the work of all Ministers of Word and Sacrament who are engaged in validated
ministries outside the congregation and who are at-large, in accordance with NHP policy.
11. Approve moderators for sessions and congregations as needed.
12. Approve services of ordination and/or installation of candidates and Ministers of Word and
Sacrament and services of commissioning for Ruling Elders approved to receive a commission.
13. Dismiss Ministers of Word and Sacrament to other presbyteries.
14. Approve temporary pastoral positions (temporary, stated supply and interim) and their terms.
15. Approve persons to be on the pulpit supply list.
16. Approve honorable retirements and pastor emeritus status.
17. Approve ruling elders (who have successfully completed NHP’s sacrament training) upon the request
of a session to be given permission to do communion.
In addition, the COM is responsible for the following:
1. Consult with and counsel pastors and sessions regarding their life and ministry.
2. Oversee, in consultation with the Stated Clerk, the annual review of Session minutes and records.
3. Oversee the implementation requirements of the Sexual Misconduct Policy, including but not limited
to, providing periodic training opportunities for NHP Ministers of Word and Sacrament, CREs,
Certified Christian Educators, and NHP employees and volunteers, and managing the process
concerning the Response Coordination Team.
4. Provide newly ordained Ministers of Word and Sacrament with a mentor and Commissioned Ruling
Elders with a Minister of Word and Sacrament supervisor/mentor.
5. Provide, in collaboration with NHP staff, orientation of new NHP members.
6. Encourage the continuing professional and personal spiritual development of all Ministers of Word
and Sacrament and Commissioned Ruling Elders in ways that meet individual needs.
7. Encourage regular attendance at Presbytery meetings.
8. Conduct a retirement ceremony for all Ministers of Word and Sacrament who are being honorably
retired, and a memorial when a minister of the Presbytery dies. The committee shall also prepare a
memorial for all elders who have died during the calendar year.
9. Maintain a relationship with Honorably Retired members of the Presbytery.
10. Prepare and propose an annual budget.
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Committee on Preparation for Ministry
(Presbytery of New Harmony approved 8-18-20)
Purpose: The purpose of Committee on Preparation for Ministry (CPM) is to guide, nurture,
support, and supervise persons as they discern/explore God’s call to ordination as
ministers of Word and Sacrament (TE), assessing individual calls and skills for
ministry and overseeing all the appropriate requirements of the Presbyterian Church,
(U.S.A.) and requirements specific to NHP and for each individual.
Accountability: CPM shall be accountable to the NHP.
Membership: CPM shall consist of nine (9) voting members rotating in three (3) classes of
three (3), comprised of ministers of Word and Sacrament (TE) and Ruling Elders
(RE) in numbers as nearly equal as possible, nominated by CORN and elected
by NHP. These persons will preferably have knowledge/experience in
Presbyterian/Reformed theology and polity, spiritual discernment, theological
education, current trends in church life and the PCUSA call process. The term of
service is three (3) years with the eligibility to serve two full terms or a maximum
of six (6) consecutive years. The chair shall also be nominated by CORN and
elected by NHP for a one year term, which may be renewable. The Personnel
Committee shall appoint any staff liaison/s who shall be ex officio members with
voice but no vote. The NHP Moderator shall be an ex officio member with voice
and no vote.
Meetings: CPM will usually meet monthly and as necessary.
Responsibilities:
The CPM shall have commission powers to act on behalf of and with the full authority of the
presbytery in the following ways for those who are pursuing ordination as a minister of Word
and Sacrament (TE) (G-2.06):
1. Authorized and manage such third party assessments as may be required for inquirers and
candidates, including psychological assessments and background screening.
2. Admit and dismiss persons to inquirer status.
3. Examine persons for candidate status, deciding upon whether to recommend them to NHP
for enrollment.
4. Transfer inquirers and candidates to other presbyteries and receive inquirers and
candidates by transfer from other presbyteries.
5. Conduct annual and other consultations with inquirers and candidates.
6. Approve candidates to sit for the standard ordination examinations.
7. Certify candidates ready to receive a call, grant them permission to circulate their Personal
Information Form (PIF), and grant them permission to negotiate for service.
8. Approve readers for the standard examinations for ordination at the request of the General
Assembly by the presbytery (G-2.0607d and G-30302b).
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In addition, the CPM is responsible for the following:
1. Fulfill the responsibilities outlined in G-2.0601, maintaining covenantal oversight,
supervision, and care of all those preparing to become ministers of the Word and
Sacrament, under the care and jurisdiction of the Presbytery, and others pursuing
theological education, taking care to attend to all requirements specified in the Book of
Order.
2. Educate and support sessions on the importance of encouraging members to explore God’s
call to vocational ministry, educating, supporting, and partnering with sessions and pastors
in encouraging persons to explore God’s call to vocational ministry, with particular attention
to people of color.
3. Consult with and counsel pastors and Sessions regarding their members who are inquirers
and candidates.
4. Communicate with pastors, Sessions, and seminaries/theological institutions regarding their
members and students, respectively, who are inquirers and candidates.
5. Report to NHP regularly.
6. Administer scholarships NHP may establish for inquirers and candidates.
7. Review and revise its policies and procedures regularly, not less that annually.
8. Prepare and propose an annual budget.
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Committee on Representation and Nominations
(Presbytery of New Harmony approved 10-8-19)
Purpose: The purpose of Committee on Representation and Nominations (CORN) is to
nominate persons of deep faith, exceptional abilities and strong commitment to the
presbytery and the Presbyterian Church (U.S.A.) to the Guiding Council, committees,
entities and Permanent Judicial Commission of the Presbytery of New Harmony
(NHP) and to advise the Guiding Council regarding implementation of principles of
unity and diversity, striving for the “full expression to the rich diversity of the church’s
membership” (F-1.0403 and G-3.0103) within the presbytery.
Accountability: CORN shall be accountable to the NHP.
Membership: CORN shall consist of nine (9) voting members rotating in three (3) classes of
three (3), comprised of ministers of Word and Sacrament and members in
numbers as nearly equal as possible, nominated by the Guiding Council and
elected by NHP. These persons will preferably have knowledge/experience of
the presbytery and its people. The term of service is three (3) years with the
eligibility to serve two full terms or a maximum of six (6) consecutive years. The
chair shall also be nominated by the Guiding Council and elected by NHP for a
one year term which may be renewable. The Personnel Committee shall appoint
any staff liaison/s who shall be ex officio members with voice but no vote. The
NHP Moderator shall be an ex officio member.
Meetings: CORN will meet as necessary.
Responsibilities:
1. Fulfill the responsibilities described in G-3.0111 and G-3.0103, advocating for diversity in
leadership and consulting with the council on the employment of personnel, in accordance
with the principles of unity and diversity in F-1.0403.
2. Report to NHP, ordinarily at the first meeting of the year, the composition of each entity of
NHP with regards to the diversity of each person’s identity (racial/ethnic, age, gender,
physical challenges, sexual orientation and identity).
3. Nominate, ordinarily at the fall meeting of NHP, persons for the following, filling vacancies
when they occur and following the membership specifications for each particular entity:
 Moderator-Elect of the presbytery who will be nominated to serve as Moderator the
following year and continue to serve as on the Guiding Council the year after serving as
Moderator.
 At-large members to NHP’s Guiding Council
 Cultivation and Empowerment (CEC) and Personnel and Finance (P&F) committees and
its chairs as well as Outdoor Ministries and its chair.
 Committee on Ministry (COM) and its chair.
 Committee on Preparation for Ministry (CPM) and its chair.
 Permanent Judicial Commission (PJC).
 the appropriate and equal amount of teaching and ruling elders to serve as
commissioners and alternates to the General Assembly (see GA Commissioner’s
position description) and to the Synod as well as any advisory delegates
4. Nominate other leaders as requested by NHP or its Guiding Council.
5. Consult periodically, no less than annually, with the moderators of NHP committees and
other entities to determine their committees’ membership needs.
6. Prepare and propose an annual budget.
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Permanent Judicial Commission
(Presbytery of New Harmony approved 2-23-19)

Purpose: The Permanent Judicial Commission (PJC) shall adjudicate disciplinary and
remedial cases for The Presbytery of New Harmony (NHP) which may come before
it, using the Rules of Discipline (D-5.0000) found in the Book of Order of the
Presbyterian Church (U.S.A.).
Accountability: The PJC shall be accountable to NHP and the Permanent Judicial
Commission of the synod.
Membership: PJC shall consist of seven (7) voting member, comprised of ministers of Word
and Sacrament and ruling elders in numbers as nearly equal as possible,
nominated by the Committee on Representation and Nominations and elected
by NHP preferably with knowledge of Reformed theology, Presbyterian polity
and the Constitution of the Presbyterian Church (U.S.A.), in particular the Rules
of Discipline. The bi-annual term of service is six (6) years with the eligibility to
serve another term only after four (4) years have passed. As per the Book of
Order, the moderator and clerk shall be nominated and elected by the PJC for a
two (2) year term which may be renewable. The Stated Clerk shall resource the
PJC as appropriate.
Meetings: The PJC shall meet as necessary.
Responsibilities:
1. Carry out the task as outlined in the Rules of Discipline (D-5.0000) of the Book of Order of
the Presbyterian Church (U.S.A.).
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PRESBYTERY DISASTER ASSISTANCE COMMISSION
(Presbytery of New Harmony approved 10-8-19)
Purpose: The purpose of the Presbytery Disaster Assistance Commission (PDAC) is to direct and
oversee the preparation for and response to a disaster on behalf of the Presbytery of New Harmony
(NHP) in order to focus, align and coordinate resources toward areas of need.
Accountability: The PDAC shall be accountable to the NHP through the Guiding Council.
Authority: The PDAC may act in times of disaster on behalf of and with the full authority of NHP between
meetings of NHP, in any and all matters, except those responsibilities given to the Constitutional
committees (Committee on Ministry, Committee of Preparation for Ministry, Committee on
Representation and Nominations, and Permanent Judicial Commission) and any other special
NHP commissions.
Membership: The PDRC shall consist of seven (7) members:
 NHP’s Moderator and Executive Presbyter/Stated Clerk (2).
 Five (5) at-large members nominated by the Guiding Council and elected by NHP who have
experience/knowledge in the area of disaster preparedness, relief and assistance, emergency
management, construction and/or emergency medical response.
The commission shall select one of its own to moderate the PDAC and to clerk, who will record and distribute
minutes. In the absence of the selected moderator, the NHP Moderator will moderate.
Overall composition shall strive to conform to principles of inclusiveness, representation and participation for
race and gender, as well as the following principles:
 No more than one member shall be a member of or serving a particular congregation.
 No two people shall be in the same immediate family.
Quorum: A quorum of the PDAC shall consist of majority of its membership and shall be required for business
to be conducted and action taken.
Meetings: As needed, but at least annually for organizing, preparedness work and coordination.
Responsibilities:
1. Assist congregations of NHP and their members with disaster preparedness and, in times of disaster,
including by not limited to authorizing grants and disbursements of appropriate funds;
2. Coordinate all communication between the NHP congregations, NHP, Synod and Presbyterian Church
(U.S.A.), including the Presbyterian Disaster Assistance (PDA), as well as any other appropriate
agencies;
3. Assign a member of the commission to represent NHP on the SC VOAD (South Carolina Voluntary
Organizations Active in Disaster);
4. Assess the damage and evaluate the needs NHP congregations and their members;
5. Acquire and coordinate, as appropriate, resources from the Synod and Presbyterian Church (U.S.A.) as
well as any other appropriate agencies;
6. Work in partnership with local and denominational agencies when appropriate;
7. Communicate with the Guiding Council and NHP all work and action taken, providing an annual written
report to both; and
8. Communicate to the Guiding Council when a member of the PDAC needs to be replaced.
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