


THE CATHOLIC COMMUNITY OF ST. THOMAS MORE
CHAPEL HILL, NC

CASE STATEMENT FOR PHASE Il MASTER PLAN

Dear Member of The Catholic Community of St. Thomas More:

The population of The St. Thomas More Community has grown significantly during the past 15 years, from about 1400 households in 1990 to over 2,200
in 2005 and is estimated to continue. With this growth comes a responsibility to provide the facilities that will allow us to fulfill our mission to worship,
teach, and to serve.

Our facilities have not kept pace with our needs, and now it is time to address this issue. Last year our parish community came together, united with God.
We invited the Holy Spirit into our deliberations as we received information, listened to each other, and decided together what to do. All members of
the church and school were invited to participate. All were given an opportunity to share their ideas and be heard through a survey distributed to all
parishioners and school families. Town Hall meetings were conducted to present survey findings, listen to the concerns and community feedback,

and see conceptual designs/drawings for the proposed project.

As a result of this community input, the Steering Committee of the New Building Project identified the following list of priorities to meet the needs of the
community for the next 20 years:

+ A Parish Center with a Social Hall, Kitchen, additional Meeting Rooms, Pastoral Care and Administrative offices, Library, a Nurs-

ery, and additional Storage space

4+ Modifications to our existing Sanctuary -- Reconciliation Rooms, New Sacristy, Vesting and Lavatory facilities for our priests, a des-
ignated Music Rehearsal Room, a Wedding/Bereavement area, an Art and Environment workroom, and an Elevator for the school
and Sanctuary
Expanded parking, improved egress and traffic control
Replacement of the school Art and Music trailers with a permanent structure
A new Parish gymnasium
Outside facilities, including a Columbarium and a Parish Athletic Field

++++

This is a tremendous initiative and an extraordinary vision for STM for the future, and it calls for extraordinary support, sacrifice, and commitment from
all of our parishioners. Gift options for this $10.5 million project include Cash, Securities, Pledges, Matching Gifts, and Naming and Commemorative
opportunities. Your support is vital, not only for your gift, but also to encourage others to support this effort with enthusiasm. Will you answer this call?
The following is our Case Statement which provides more detailed information about our vision and plan for this project.

May God bless you as we continue to build His Kingdom.

Sincerely,
The St. Thomas More New Building Committee



CASE STATEMENT

OUR COMMUNITY

Not too many years ago Chapel Hill was a far different place from today. Since 1990, the
population of Chapel Hill has grown from 37,596 to 52,440, an increase of nearly 40%!

The Catholic population of the Raleigh Diocese has grown to 190,000 registered Catholics,
more than double the amount in 1990. Catholics now comprise 4.6% of the population in
an area where Catholics only accounted for less than 1% two generations ago.

We owe a tremendous debt to founding members of our parish who worked and sacrificed
to build our first church. On land donated by W.D. Carmichael, Sr., a Gothic Revival
church holding 350 people was dedicated on March 31, 1957. In 1964 an elementary
school was added to the parish on other land also donated by the Carmichael’s. It opened
with 100 students, and by 1986, 340 pupils were enrolled.

This rapid growth required that the parish plan for the future and developed a Master Plan.
In 1996, a Master Plan was developed by the STM Catholic Community and approved by
the Town of Chapel Hill. The first phase included the building of a new church and ex-
panding the school to grades 6-8. On Pentecost Sunday in 1997, ground was broken for the
new and larger church, on ground adjacent to the school. Simultaneously, more classrooms
were added to the school. In 2005, there were 450 children in our school. The new church
was dedicated on December 12, 1998. Plans to build a gathering space, new church of-
fices, auxiliary space, and a gymnasium that meets middle school standards were put on
hold until this first phase was paid for.

However, our area and our parish population exploded. In 1986 there were 2,100 parish-
ioners; by 1990, 2,900; by 1993, 4,000; and now there are more than 8,000. The number of
households has grown from 200 in 1957 to over 2,200 in 2005, and is still growing. We
now minister to more than 600 registered Hispanic families (2,000 people) and growing
rapidly. And like any growing family, we must continue to meet new and different needs
of our expanding parish family. We cannot sit back and say we are finished, for we are
called on to spread the good news of Jesus Christ to all who will listen. We must, and will,
provide the facilities that will make it possible to fulfill our mission to worship, to teach
and to serve.

Our area has continued to grow, and so have our parish and our ministries. More and more

OUR MISSION

Each week in our bulletin we proclaim the mission statement
of our parish.

Believing that God is always among us and that it is the will
of God that all people be saved, the mission of the people of
St. Thomas More is to:

e Be a welcoming, loving, and reconciling community for
all peoples.

e Celebrate our relationship with God and neighbor
through the sacraments and the liturgy.

e Strengthen our identity as Catholics through a deeper
understanding and incorporation of our beliefs.

e Serve Christ, both individually and collectively, through a
life style firmly based in Catholic values.

Every thing we do as a parish community should be in the
keeping with our mission statement and as clearly stated, it
must be rooted in the Gospel of Jesus Christ. Our 70 minis-
tries must meet the needs of the community and fulfill the
challenge of our mission — the mission of evangelization, that
is, hearing, living and proclaiming Jesus Christ.

Our ministry is to people — not to buildings. It is to carry the
good news of Jesus Christ and salvation to every person,
starting with our own families and reaching out to our friends
and neighbors — to the community around us. But ministry
does not take place in a vacuum. We need places to worship
and to prepare for worship, we need classrooms to teach and
pass on the good news, we need meeting rooms for our or-
ganizations involved in ministry, we need gathering space for
large gatherings for social and educational reasons not ap-
propriate for the sanctuary.

We need facilities that are sufficient to enable our ministry.
We need facilities that will allow and encourage us to fulfill
our mission. Our need for facilities comes not just to a build-
ing, but to build the Kingdom, His Kingdom!



OUR VISION

We are the St. Thomas More Catholic
Church in Chapel Hill.

o (OARE SN

As a sacramental people, we gather
in joyful liturgy. (1)

As called to be good stewards, we
tithe our time, talent, and treasure
in service to the local community
and the world at large. (2)

As a welcoming community, we pro-
vide our members with the environ-
ment that supports our mission of
prayer, celebration, formation, and
service. (3)

As disciples of Jesus, we reach
across barriers of language and
geography in solidarity with the
poor and forsaken. (4)

As a people who hunger for under-
standing, we nourish our faith in

school, in catechesis, and in festival.

(5)

Responding to our baptismal call,
we proclaim “Prepare the way of
the Lord.” (6)

Suggested Scriptural References
Psalm 48.

Genesis 1, 2; Matthew 5-6.
Ephesians 4.

Matthew 25.

John 4.

Luke 3.

families have become members. More ministries have arisen to meet the needs of all our members. Mem-
bers need to serve the community and the poor and answer our baptismal call to evangelize. But our facili-
ties, even though expanded, have not kept pace with the need.

It is increasingly difficult to schedule a meeting and find a room available. It is trying to find a parking space
on the campus for a weekend Mass. It is challenging to exit the parking lot in less than 20 minutes after the
9:15 or the 11:15 a.m. Masses. The Sacrament of Reconciliation must be received in the lower school since
the new Sanctuary has no confessionals. Worn-down trailers are used for art and music instruction to our
school children. What could we do to make our worship even better? What must we do to provide the facili-
ties needed to meet the needs of our church and school?

What did we do? We came together! You have heard this before, but it is important to hear it once more.
Last year our parish community came together, as one community united with God. We invited the Holy
Spirit into our deliberations as we received information, listened to each other, and decided together what to
do. All members of the church and school were invited to participate. All were given an opportunity to
share ideas and be heard through a survey distributed to all parishioners and school families. Town Hall
meetings were conducted to present survey findings, listen to concerns and community feedback, and see
conceptual designs/drawings for the proposed project. We worked in large groups and small (subcommittees)
groups. We worked together and shared facts, ideas, concepts and goals for our building needs by stating
what was on our minds, and by listening to what was on the minds of others. We met many times and
worked very hard.

Finally we were called to form a consensus of what new facilities should be built and what should be done
with the existing physical facilities of our community to make them better meet the needs of our church and
school, our community.

As a result of this involved and lengthy process, a consensus of parishioners was reached recommending
what should be designed to meet the needs of St. Thomas More Community for the next 20 years. The Steer-
ing Committee of the New Building Project reviewed the identified needs and approved a prioritized list of
requirements. This list of items was published for the entire church and school and given to the design and
construction committee to develop a schematic design incorporating these recommendations.

BRINGING OUR VISION TO REALITY

For the past year the design and construction committee has worked with the architect to develop a plan for
old and new buildings that would fulfill these consensus recommendations and meet the needs of our parish
within a financial framework approved by both the Parish Finance Council and the Finance Council of the
Diocese of Raleigh. The design committee looked at varied proposals for construction of new buildings and
use of old buildings to serve the proposals recommended by the parish. It was well recognized from the



surveys and Town Hall meetings, in addition to being supported by the Steering Committee, that the priorities of the project should be:

+ A Parish Center consisting of a Social Hall with Kitchen, additional Meeting Rooms, Pastoral Care and Administrative Offices, Library, a large Nurs-
ery, and additional Storage space

Modifications to our existing Sanctuary, such as Reconciliation Rooms, New Sacristy, Vesting and Lavatory facilities for our priests, a designated
Music Rehearsal Room, a Wedding/Bereavement area, an Art and Environment workroom, and an Elevator for the school and Sanctuary

Expanded parking, improved egress and traffic control

Replacement of the school Art and Music trailers with a permanent structure

A new Parish Gymnasium

Outside facilities, including a Columbarium and a Parish Athletic Field

++++ +

How could we best use our existing buildings? What was the best way to meet our requirements within the required new financial guidelines from the Diocese?
What plan would provide the best facilities for the most people in our community? How could we meet the needs of all of our existing groups and also enable the
growth of our 115 ministries?

What is good stewardship?

These are some of the questions that our New Building Committee has wrestled with. The project, as outlined below, is our answer to those questions.
1) APARISH CENTER

Social Hall/large meeting space

This will respond to our mission statement desire to “be a welcoming, loving, and reconciling community for all peoples,” and fill a long-felt need, never met
since the move from the Gimghoul Rd. church. It will be a key component in bringing together different elements of the parish for wedding and funeral recep-
tions, festivals, youth dances, banquets, large classes, meetings, holiday events, Generation of Faith catechetical meetings, and so on. We plan for a large hall
that will accommodate 500 seats or 1,000 people standing.

Meeting rooms and classrooms

Our surveys indicated the need for flexible meeting rooms to meet ministry needs. These rooms will be used by both church and school for faith formation
(religious education for children and youth), continuing education for adults which is evolving and growing, Hispanic ministries and many other ministries. We
plan for three large dividable rooms and one smaller room.

Pastoral Care and Administrative Offices

Current staff office space is simply inadequate. The existing offices were not designed to function as offices and were not upgraded because they were consid-
ered “temporary”. Significant modifications to walls, windows, electricity, etc. would be needed in this forty-one year old building. Investment in the current
building would require that the building be brought up to Town codes which would be extremely expensive. Moving the offices to the new building will create a
presence in the church area each day and would permit staff and volunteers to collaborate much more closely. These offices, with a more up-to-date modular de-
sign, will provide flexibility and efficiency and will be less costly in the long-term. Once the existing building is razed, the space would be utilized for a new par-
ish gymnasium.

Library

The library/media [resource] room will incorporate today’s rapidly changing technology. It is necessary for an effective Faith Formation program and for adult
enrichment and education. It will be a resource for the entire community as well. Ideally, it will have larger and better access for increased accessibility to the
members of the parish.




Kitchen
A kitchen, associated with the social hall, will be provided. This mid-size catering/limited service kitchen will be built with plenty of room for expansion in the
future, should the need arise. Additional smaller food serving areas in selected locations will also be provided.

Storage
There is simply not enough storage to meet all the various needs of our community. Storage space is required for equipment, supplies, and items associated with
social events in order for the office and 115 ministries to function efficiently.

Nursery

We have many families in our parish who have young children. Their participation in the Sunday liturgy is enhanced when they are free from the responsibility

of caring for their children for that brief time. Many have said they would like to take part in other programs that take place at St. Thomas More, but they need a
safe place for their young children while they attend. Our present facilities are simply not adequate. Research indicates that, after parking, nursery facilities are

rated as the second most important priority for young families who are considering joining a parish. There will be space in the Parish Center for childcare facili-
ties that will be located just a short walk away through an enclosed passageway past the Blessed Sacrament Chapel.

The new nursery will permit expanding services from two Masses on Sunday to four, with expectation of 20-30 children per Mass. The nursery will have a half-

bathroom and diaper changing station, and space for storing toys and other materials.

Framing the Plaza

Through this campaign we will be able to develop the plaza as the central outdoor gathering space. The new Parish Center will be connected to the Narthex of
the Sanctuary with an enclosed walkway. But this will be more than just a hall or a protected way to get between the two buildings. In a sense it is a continuation
of the narthex that completes the design of the central plaza of the parish campus and gives it definition. From the roadway it will present a unified look to our
buildings and from the parking area will help define the main entrance to the Parish Center and our present Sanctuary.

2) MODIFICATIONS TO OUR EXISTING CHURCH

Reconciliation Rooms

We are a sacramental people. Our church is in many ways the place where our sacramental life is centered. We are baptized here, and confirmed. We are mar-
ried and buried. We participate in the great Eucharistic Feast. And we also have our sins forgiven and are reconciled with God. In this project we will provide
new sacramental space for two confessionals where we will be cleansed and made whole.

Music and Liturgy

Music is an integral part of our liturgy. The psalms themselves call on us to “make a joyful noise unto the Lord”. And we certainly make music here at St. Tho-
mas More. These ministries include: cantors, instrumentalists and soloists, children’s choir, schola cantorum (11:15 choir), handbell choir, and celebration sing-
ers (9:15 choir), and a Hispanic choir. A designated rehearsal music room and storage is part of this project This would [also] free up the Sanctuary for other
events (since all rehearsals are currently there), and permit preparation before Mass, allow for dividing and practicing by section, eliminate time-consuming set-
up and take-down before every rehearsal, and provide adequate and secure storage of music, instruments, and equipment.

Wedding/Bereavement Area

There are no private areas near the narthex or Sanctuary. In times of joy and sorrow we often need a space where the participants can gather and prepare for the
liturgy. This room will be available for brides and grooms to prepare before the wedding. It is a place for families at a funeral to gather privately if needed, or to
receive friends who may wish to console them. Liturgical ministers or participants in special liturgies could assemble here in preparation for processions. While
often called a bereavement/wedding area, this space will be valuable for a multiple of uses.

Lounge, Vesting and Lavatory Facilities for our Priests
The existing vestry is small and ill-suited to handle the needs of any occasion larger than our regular liturgical Mass functions. The room is crowded and does




not allow our priests any privacy to accommodate parishioners wishing confidential moments of them, unrestricted dressing and lavatory access, nor personal
quiet time between functions. Enlarging this space will provide for all these assets.

Sacristy
Our working sacristy must be able to allow our volunteer ministers as well as our staff ample room to attend to their important, reverential work. At present, both

its size and location are impediments to proper functioning. Consecrated elements must be “carted” from our altar area; storage is minimal and elbow room
sparse. Further design hopes for the relocation of this space closer to the altar, as well as its enlargement.

Art and Environment Workroom

The A&E Committee would like to use the current Kitchen for its preparation work and storage, after the new multi-purpose building is constructed. Access to
running water, sinks, counter work space for arranging decorations, and places for storing materials, large and small vases, large decorations, ladders, ironing
boards and supplies are vitally important for them. The kitchen would suit their needs perfectly.

Elevator for School/Sanctuary

Any physically challenged school children must exit the school in order to move between the two floors. Access is through the narthex of the church and poses a
great challenge during inclement weather such as rain, snow and ice. In addition, volunteers must do the same when carrying heavy items on carts/hand trucks to
and from the storage facility on the first floor of the upper school.

3) EXPANDED PARKING, IMPROVED EGRESS AND TRAFFIC CONTROL
We simply do not have enough parking spaces available to accommodate 2,200 registered household families. In addition, it takes too long to exit the campus
following the Masses. The project will add 150 additional spaces and improve egress and traffic control. Final design plans will require town approval.

4) REPLACEMENT OF SCHOOL ART AND MUSIC TRAILERS WITH APERMANENT STRUCTURE

Several years ago, STM School acquired trailers as a temporary solution to have space for art and music instruction. The trailers have been with us an estimated
25 years for art and 15 years for music. Both are at the end of their useful life. The art trailer, in particular, is aging to the point of being unmaintainable. It is
recommended that the replacement, not repair, of these two trailers be considered a “must-do” for the community in the building project.

5) PARISH GYMNASIUM

A central focus of this campaign is a parish gymnasium. During the study process the need for such a facility came from many different groups. It will enhance
family life in and out of the parish. It is necessary to provide a full program for our youth of all ages. But its use is not limited to our children. Adult sports
leagues that bring members of the parish together seem to flourish when you have the facilities available. The location of the gymnasium emphasizes that this is
a gymnasium for the entire community. It is a separate building — close to the school — close to the youth areas — close to meeting rooms — but not attached to
any. It will have full locker facilities, lobby and office. It will serve as a core component for fellowship and athletics among all members of the community,
young and old.

6) OUTSIDE FACILITIES INCLUDING COLUMBARIUM AND ATHLETIC FIELDS
A Columbarium is a peaceful final resting place for those who have been cremated. This would be a Catholic place to inter the ashes of a loved one. The
Columbarium would be open to non-Catholic family members and spouses as well.

The Parish Athletic Field would be provided to support soccer and baseball for both adults and children. This too, along with the gymnasium, will be utilized by
the entire parish community including the school. Bleachers will be provided at each field for spectator viewing.



CAMPAIGN FOR A GENERATION

“One Vision, One Community, One Future” Campaign is a tremendous initiative. It came about because the entire parish gathered and shared their vision for St.
Thomas More for the future. It encompasses all of the needs of our community for a generation. Some of its elements — a Parish Center — Sanctuary renovations
— expanded parking and improved egress — replacement of the art and music trailers - a gymnasium — a columbarium and athletic fields - in another parish could
be separate campaigns coming one after another, year after year, until the vision was brought to reality.

We do not want endless campaigns. We at St. Thomas More have forged a vision of our parish and decided to move forward with Phase Il of the Master Plan to
provide the facilities we need at one time — in one campaign. A comprehensive plan has been developed to bring about the best use of our existing facilities and
to build new facilities to meet our needs for a generation. This is an extraordinary project and it calls for extraordinary support and sacrifice. You are
asked to prayerfully consider the best possible commitment you can make to bring this vision to reality and then to stretch even further.

Not all parishioners can give the same support. Not all have achieved the same financial success. But all can give in proportion to their means. Many of us have
prospered in recent times. We are all called to Christian Stewardship — to return a portion of all we have been given to God. We need leadership from those most
able to support this campaign. Pledges to be paid over five years will enable you to make the best possible contribution that you can give. It will allow you to
stretch, to lead, to be a good steward.

You are called today to be a leader in this campaign for St. Thomas More. Your support is vital at this time, not just for the gift itself, but to encourage others to
support this effort with the same vigor. You are asked to give at a higher level than ever before. Can you answer this call? Will you answer this call?

GIFT OPTIONS

CASH GIFTS
This is the most common gift. Your cash gift to St. Thomas More Church is tax deductible and may be paid over a five-year pledge period. It may be to your tax
advantage to make your gift over a shorter or longer period of time. We suggest that you consult your tax advisor. Make check payable to St. Thomas More.

GIFT OF SECURITIES

A gift of appreciated securities is one way to make a significant contribution at a reduced cost to you. Federal tax laws allow a charitable deduction for the full
market value of the securities on the date of our gift with no capital gains tax on the appreciation. Please consult with your tax advisor or accountant on the tax
treatment as it may vary from individual to individual.

PLEDGES

One-time gifts are certainly welcome and may offer tax advantages to the donor. However, many people can make a larger gift when it is made on a regular basis
over a period of time. Pledges are not legally binding. While the regular pledge period is five years, we can structure a pledge period to meet the fiscal and tax
needs of the donor. Payments can be made on an annual, semi-annual, quarterly or monthly basis. Our electronic church-giving program is also available for
scheduled automatic bank transfers.

MATCHING GIFTS
Many companies and employers in our area will match gifts made of their employees. In many cases these gifts must be directed for educational purposes. If
you are able to increase your pledge through a matching gift it is possible to direct your gift to the educational portion of this campaign.

NAMING AND COMMEMORATIVE OPPORTUNITIES
There are various opportunities available for commemorative or naming opportunities at different gift levels. They include sponsors of individual classrooms,
offices and range to naming the gymnasium.



THE CAMPAIGN FOR A GENERATION

The entire parish and school community have participated in determining the facilities we need for worship, education, and ministry
for the next twenty years. Instead of a series of fundraising efforts every few years we have decided to seek your support in one cam-
paign — “One Vision, One Community, One Future” Campaign — to do all of the things we need now!

How will we pay for it?

Diocesan Loan $3,500,000 This will be paid through the same method of monthly repayments to the diocese.
Capital Campaign  $6,000,000 The minimum goal we are seeking in gifts and pledges.

New Building Savings $1,000,000 Cash amount that will be saved for start of project

YOUR GIFT IS ESSENTIAL - THANK YOU FOR YOUR SUPPORT
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