	Budget Request Worksheet
2010
	[image: image2.jpg]Ahighpoint

fellowship







Budget Request Worksheet  -  2010

[image: image1.jpg]Ahighpoint





It’s that time again…Budgeting!  It is time to start the process of budgeting for the HPF ministries for 2010.  Attached is the form you will need to fill out and submit to your SaLT Leader as we develop the budget for the upcoming year.  Please note that the form is divided into two sections.  The first section provides you with space to list the goals for your ministry for the upcoming year.  The second section is used to identify proposed expenditures.  You should list these items in order of priority.

As guidance to help you develop your budget request:

1. Use your current budget as a guideline; however you need to justify all expenditures.

2. Budget requests should specifically meet your ministry goals.

3. Provide timing of expenditures if not spread out evenly throughout the year.

4. Designated Ministry Funds must also be budgeted to schedule expenditures and plan for cash flow. (ex. Missions, BFL)
Budgeting Timeline:

	10/22/2009
	Budget request forms distributed to ministry leaders by SaLT

	11/08/2009
	Budget requests due from ministry leaders

	12/08/2009
	Proposed budget presented by the Finance team

	
	


Please submit your completed Budget Request form no later than Sunday, Nov 1st.
To download the form, go to www.myhpf.org/finance and click on Budget Request then save the form to your computer. Once it is saved to your computer enter the information and email to budget@hpf.org 

The above form is in MS Word format.  If you do not have MS Word, download the PDF version that can be printed out and manually submitted to your SaLT Leader. 
If you need any assistance with either form, contact Keith Hudgins and he will assist you.
Your prayerful and timely completion of these items is greatly appreciated.  We need everyone’s input to ensure that the budget is complete and accurate.

SaLT and Finance Teams
 Ministry Planning and Objectives

	Ministry:
	Leader Name:

	Ministry Goals for coming year

	

	

	

	

	

	

	Ministry Activities for coming year

	

	

	

	

	

	

	

	


1. Ministry Budget Request

Please use the worksheet below and on the back to itemize, explain and total your budget requests. Itemization is required. If your event will generate income to offset costs, list those in the income section.
	 1)Total Ministry Budget Request
	+

	2) Total Furniture/Equipment Expense Request
	+

	3)Total Projected Income Offsets
	-

	Net Budget Request 
	=


	Income Source/Event
	Income amount (projected)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total to Above (line 3)
	


2. Ministry Expenditures with approximate amounts

Please use these tables to itemize your requests. Please write the totals in the appropriate block on the front of this form. We will do all we can to meet your requests. Dates of expenses are extremely important for cash flow planning. If this item needs to be on the church calendar, indicate by placing a check mark in the “Cal” column.
	Priority
	Explanation of Expense
	Cal
	Date
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Total to Front Page (line 1)
	


Use this table to request furniture or equipment  

	Priority
	Furniture/Equipment/Resource
	Date
	Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total to Front Page (line 2)
	


Involvement

List the names of those who participate in your ministry.  This information will be added to our database which will enable you to communicate with them more efficiently.

	Members/Volunteers
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