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Introduction to the Plan--BCMS Report 
he Episcopal Diocese of Minnesota is at a critical juncture in its life. Almost every 

measurable trend is downward. Courageous and visionary efforts to address this reality 

over the past several decades have not succeeded in any measurable way. Apart from a 

significant change in the way the diocese conceives of its life and engages in its ministry, the 

BCMS holds out little hope that these patterns will be reversed in the future. That is why this 

process has focused on rethinking, reframing and reclaiming the identity and purpose of the 

diocese. Recommendations regarding these matters constitute the first part of this report. The 

plan outlined on the following pages is designed to build on and help implement the identity and 

purpose that have been named. It assumes that the following critical realities need to be 
understood, accepted and addressed. 

 

 No Simple Solutions –The crisis within the diocese is systemic. It stems from both a 

complex set of relationship dynamics and a history dating back several decades. Any 

effort to plan our way out of this crisis merely by setting more goals and strategies is 

doomed to fail and will only compound the problems we face. Systemic change takes 

time. We will surely make mistakes in this process of transformation. We will need to 

continually evaluate our efforts and progress. We need to be patient and gracious with 

one another as we move forward. 

 

 Continued Short to Near Term Decline Likely – We must face the prospect that 

the diocese will continue to shrink in size of membership and congregations in the next 

five to seven years. The complex character of the systemic crisis before us is simply too 

deep to be resolved quickly. Some congregations and ministries will not survive in the 

interim period, and the required changes will be too great for others to make and they 

will continue on the path of decline. 

 

 The Good News: God Is at Work in Our Midst – In spite of this stark picture, we 

know that God is at work among us bringing about renewal. Signs of positive and 

constructive change abound. God has planted the seeds of our future in our midst. We 

are inspired by the countless people who have committed themselves to making God’s 

vision for our church a reality. We take confidence in the Spirit’s work and we do not 

lose heart (2 Corinthians 4:2). 

  

T 
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Identity and Purpose--BCMS Report  
 

Identity 

Why has God called us into existence as a diocese? 

 

We, the Episcopal Diocese of Minnesota, are 

a communion of Christian congregations and 

other ministries, rooted in the breadth of the 

Anglican tradition, called by God and 

empowered by the Holy Spirit to share in 

Christ’s ministry of reconciliation. 
 

Therefore… 
 We must continually discern the Spirit’s movement in 

our rapidly-changing state and world. 

 We believe that God has a mission in the rural areas, 

small towns, cities and suburbs of our state in which 

we have a particular role. 

 In light of the Spirit’s movement and God’s mission, 

the primary focus of our ministry is congregations and 

the communities they serve. 

 We gather in congregations in order to experience 

Christ’s love, forgiveness, and healing, to be 

challenged by his Word and fed at his table, and then 

sent out in ministry to the world. 

 As we celebrate our diversity, we will seek Christ’s 

reconciliation of our divisions and share Christ’s 

ministry of reconciliation with the world. 

 We are bound to one another at all levels in an 

interdependent life of mutual partnership, sacrificial 

support and accountability that reflects the life of the 

Trinity.  

 We intentionally engage our members to live out 

their baptismal vocation by discerning their spiritual 

gifts to serve in ministry in all the spheres of their 

lives. 

 

―God’s identity consists in the 

loving communion of three 

distinct yet inseparably united 

divine persons…. The church 

is created and called to reflect 

the communion of the Trinity.‖ 

–What Are We Here For? A 

Theological Position Paper on 

Mission 

 

―We are called to breadth and 

depth in our worship and 

identity.‖  

–Congregational Visits 

 

―It is only in recognizing our 

own need for continual 

reconciliation in Christ that we 

will be able to join God’s 

mission to bring reconciling 

communion to the world.‖  

–What Are We Here For?  

 

―We have entered a period of 

discontinuous change in our 

context today, when 

longstanding cultural norms 

and assumptions are breaking 

down and we don’t know 

clearly what lies ahead.‖ –What 

Are We Here For?  

 

―We believe the Holy Spirit is 

calling us to go deeper in faith.‖ 

–Congregational Visits 

 

―Both clergy and lay leaders 

want to partner in ministry, 

but many lack awareness of 

their spiritual gifts.‖—2006 

Mission Survey Report 
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Purpose 
What has God called us to do? 

 

Our purpose as the Episcopal Diocese of 

Minnesota is to seed and cultivate vibrant 

congregations of maturing Christian disciples, 

equipping and emboldening them to be 

Christ’s heart, hands and voice in the world.  
 

Therefore… 
 We take seriously God’s mission in the world and 

our responsibility to participate in it. 

 In light of God’s mission, our primary commitment 

will be developing healthy, vital congregations. 

 We will attend deeply to the necessary spiritual 

transformation of our congregations and shared life 

together. 

 Following the example of our Native American 

community’s practice of Gospel Based discipleship, 

we will dwell together in the biblical narrative, 

allowing our imaginations to be shaped and inspired 

by God’s story. 

 We will rise up leaders capable of forming fully-

committed disciples of Jesus who are equipped for 

ministry.  

 The church’s primary missionaries are its lay 

members in their daily life and work. 

 We are called to an active, public presence in our 

communities for the common good. 

 

―Now is the time to return to 

our roots and rediscover our 

identity and purpose as People 

of the Way of Jesus.‖ –What 

Are We Here For? 

  

―The church’s mission is always 

rooted in place—specific 

cultural and geographical 

locales.‖ –What Are We Here 

For? 

 

―We are called to bring an old 

story about a people and God 

to life.‖—Congregational Visits 

 

―In order to live as disciples in 

mission, we must all learn to 

dwell imaginatively in the story 

of Jesus.‖ –What Are We Here 

For?  

 

―There is considerable interest 

in returning to the church’s 

roots through a fresh focus on 

the Bible, Jesus and the Holy 

Spirit.‖—2006 Mission Survey 

Report 

  

―Respondents want greater 

partnership between 

congregations and the 

diocese.‖—2006 Mission Survey 

Report 

 

―In order to live into a more 

missional understanding of the 

church, we need new 

generations of missional 

leaders.‖ –What Are We Here 

For?  
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BISHOPS COMMISSION 

 on  

MISSIONS STRATEGY GOALS 

  

as approved by  

The Diocese of Minnesota 

Convention  

October 2007 

 

 

Goal 1: Spiritual Transformation and Fuller 

Participation in God’s Mission 
For the congregations in the Diocese of Minnesota to experience a profound sense of shared 

spiritual transformation and theological renewal, which leads all Minnesota Episcopalians to 

participate more fully in God’s mission in our world. 

 

Goal 2: Renew Congregations in Context 
For every congregation to connect or re-connect its ministry directly to its particular mission 

field and become communities in which discipleship is a way of life for all God’s people. 

 

Goal 3: Recreate the Diocese as a Network 
To redevelop the entire diocese by the end of 2009 to function primarily as a network of 

congregations and ministries. These networks will exercise local initiative and responsibility for 

shared ministry in their contexts. 

 

Goal 4: Develop Effective Stewardship of Financial 

Resources 
For the diocese to develop and implement fiscal strategies that make the best use of the 

resources God has entrusted to us, and to challenge and motivate all Episcopalians to generous 

and faithful giving. 
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Preface 
 

This report is the Mission Strategy Network (MSN) 

faithful response to God's call to renew the church in 

Minnesota. We enter in conversation which began 

centuries ago in Jesus' charge to the disciples found in 

the Great Commission". 

 
"Go therefore and make disciples of all nations, baptizing 

them in the name of the Father and of the Son and of the 

Holy Spirit, and teaching them to obey everything that I 

have commanded you.  And remember, I am with you 

always, to the end of the age."  - Matthew 28:19 (NRSV) 

 

We invite you to join this conversation knowing that 

the church is always called to renew its ministry and therefore any findings in this report are 

provisional.  Might we add that conversation is about give and take as well as silence for 

listening not only to each other but to God. 

 

Bishop Jelinek has called us into convocation on May 2, 2009 at Breck School in Golden Valley 

for the expressed purpose of continuing this conversation.  Following the convocation, 

members of the MSN will incorporate the input from our conversations into a final report to 

the Bishop, Diocesan Council, and the Convention.  We continue to believe that this 

conversation will continue beyond our current work and in the near term into the next 

episcopate, indeed until the coming of the full reign of God.  Please do read the enclosed 

materials as they are our best efforts on behalf of the church we all love.   

 

We are reminded by the Collect from Good Friday that in fact this report seeks to be faithful 

to the renewal God is working in us, the church, the Body of Christ. 

 
"O God of unchangeable power and eternal light, look favorably on your whole Church, that wonderful 

and sacred mystery; by the effectual working of your providence, carry out in tranquility the plan of 

salvation, let the whole world see and know that things which were cast down are being raised up, and 

things which had grown old are being made new, and that all things are being brought to their 

perfection by him through whom all things were made, your Son Jesus Christ our Lord who lives and 

reigns with you in the unity of the Holy Spirit, on God, for ever and ever.  Amen."  - BCP Page 280 

 

Thank you to everyone who has offered thoughts, prayers, input, and critique during this 

process.  We look forward to the next stage of the conversation that this report will facilitate. 

 

A Blessed Eastertide to you all, 
 

 

 

James Huber & The Rev. Daniel V. Pearson, co-chairs  
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MISSION STRATEGY NETWORK 

Executive Summary: 

The Recommendations of the MSN 
For The Spiritual Transformation of the Episcopal Diocese of Minnesota 

and Our Fuller Participation in God’s Mission 
 

Goal 1: Spiritual Transformation and Fuller 

Participation in God’s Mission 
For the congregations in the Diocese of Minnesota to experience a profound sense of shared 

spiritual transformation and theological renewal, which leads all Minnesota Episcopalians to 

participate more fully in God’s mission in our world. 

 

The MSN Recommends: 

1. Identifying and commissioning our Spiritual Connectors--that as a Diocese we 

identify and commission our natural ―spiritual connectors,‖ those people who have gifts 

of relationship building across congregational and geographic lines, so to foster deeper 

sharing and mutuality among us.  

 

2. Convening of conversations on spirituality and renewal--that throughout the 

Diocese, using a wide variety of communication tools, conversations be convened on 

topics of spirituality and renewal, indentifying best practices and resources and creating 

a diocesan culture of mutual support, affirmation and accountability.  
 

3. Cultivating cultures of Christian practice and discipleship—that congregational 

leaders be encouraged and expected to create cultures of Christian practice and 

discipleship where all are learning together what it means to follow Jesus’ path and 

teachings.  
 

4. Significant investment in the spiritual and vocational re-tooling of our clergy-

-that a significant investment to be made in equipping our clergy for spiritual leadership 

in a time of rapid, discontinuous societal change and stressed congregational settings. 
 

5. Significant redirecting of Diocesan resources--that significant resources of the 

diocese be redirected toward the spiritual renewal of congregations. These resources 

are to include the Bishop’s time and energy, and that of his/her staff.  

 

6. Vision for a Spiritual Transformed Diocese--that a vision be cast within the 

diocese by the Bishop, Council and related networks regarding what a spiritually 

transformed Diocese might look like (to correspond to spiritually transformed 

congregations). 
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Goal 2: Renew Congregations in Context 
For every congregation to connect or re-connect its ministry directly to its particular mission 

field and become communities in which discipleship is a way of life for all God’s people. 

 

The MSN Recommends: 

1. Spiritual transformation practices--that the practices related to spiritual 

transformation as outlined in goal area #1 be fully supported and cultivated by the 

congregations of the diocese. 

 

2. Resources and processes for congregational engagement of contexts--that 

resources and process for helping congregations engage or re-engage their ministry 

contexts be identified with particular emphasis on learning how various community 
contexts are successfully adapting to social, cultural and economic changes; and that 

these resources be made available through: (a) a Congregational Development 

Network; (b) designated lead congregations and mentors, and (c) on the social 

networking web site. 

 

3. Utilizing diagnostic questions--that a process be implemented through a 

Congregational Development Network to assist congregations to utilize a set of 

diagnostic questions to explore their present strengths and challenges as they seek to 

engage their community contexts. 

 

4. Gathering and sharing stories--that stories be solicited and gathered from 

throughout the Diocese that relate to congregations effectively engaging their 

communities, with these stories being made available through the Congregational 

Development Network and on the social networking website. 

 

5. Learning from cultural diversity--that partnerships be established through the 

Congregational Development Network with the present culturally diverse 

congregations and ministries within the diocese to walk with them and learn from them, 

with an emphasis on building capacity for shared and mutual ministry. 

 

6. Strengthen Total Ministry--that the Congregational Development Network partner 

with the present Total Ministry Network to continue to learn from this ministry 

approach while also strengthening its use as a ministry initiative in the Diocese. 

 

Goal 3: Recreate the Diocese as a Network 
To redevelop the entire diocese by the end of 2009 to function primarily as a network of 

congregations and ministries. These networks will exercise local initiative and responsibility for 

shared ministry in their contexts. 

 

The MSN Recommends: 

1. Authenticate existing networks--(Authenticate is a technical term and is the act of 

confirmation, and an assertion that the network is a trusted one.) Raise networks up, 

and celebrate them in their context; demonstrate the linkages between members 

(nodes) of a network; and provide accessible shared wisdom databases. 
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2. Reframe our values to incorporate networks into our context: develop 

passionate leadership to actively link members to networks, to move congregations into 

networks, and to transform our silo experience into a network experience. 

 

3. Provide leadership training consistent with our network vision: prepare training 

that is available to both clergy and lay leaders, resurrect Diocesan Training Events and 

School of Theology, provide training in technical aspects of networking, and provide 

training in the practice of community organizing and relational networking.  
 

4. Provide leadership training that will strengthen our clergy: prepare a variety of 

opportunities for leadership training in spiritual transformation, congregational 

transformation, rising up lay leadership, homiletics, and well being.   

 

5. Transform Diocesan Leadership consistent with our network vision: provide 

leadership the vision, direction, training and resources consistent with our vision to 

build a build a diocese that transforms towards a network of network. (Leadership to 

include bishop, bishop staff, elected leadership, key influencers). 

 

6. Revision diocesan governance consistent with our network vision:  expand 

leadership opportunities to include networks and key committee’s with seat and voice 

on council, adopt several permanent council committees’ with specific skills and talent, 

merge council and trustee’s to facilitate increased relational decision making. 

 

7. Expand the role of regional deans: reaffirm the method for selection, create role 

description, and compensate deans for their work.  

 

8. Reconfigure Regional Boundaries: commit to a reconfiguration every 5 years, work 

in conjunction with regional leadership, and recommend contraction of one region and 

revision of metro configuration.  
 

9. Canonical and Constitutional changes to be considered: 

a. Renaming of parish, mission, preaching station to: congregation 

b. Determine appropriate congregational clergy leadership titles for congregations that 

rely on supply or long term supply relationships. 

c. Revise Bishop visitation requirements to allow for increased interaction with 

networks and allow for greater time in the diocese.  

d. Process the numerous changes consistent with change in makeup of Council 

e. Process the numerous changes consistent with growth of Total Ministry 

congregations.
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Goal 4: Develop Effective Stewardship of Financial 

Resources 
For the diocese to develop and implement fiscal strategies that make the best use of the resources 

God has entrusted to us, and to challenge and motivate all Episcopalians to generous and faithful 

giving. 

 

The MSN Recommends: 

1. A revised system of ACG-- Task Force Four has an understanding of the generosity of 

the congregations, and that the Apportionment of the Common Good is paid out of that 

generosity, as being a response to God’s generous gifts to us. Task Force Four 

recommends that a revised system of ACG (Apportionment for the Common Good) be 

established. We recommend that clear, sustainable, realistic, and credible guidelines for 

ACG contributions be set (see full report for details). 

 

2. Additional congregational giving--Task Force Four recommends that congregations in 

each Region would be granted the ability to assess themselves a voluntary 1% of income in 

addition to the larger ACG amount.  Each Region will have the prerogative to discern and 

decide how these additional ACG funds might be used for mission and programming in 

their own neighborhoods, networks, and outreach. 

 

3. Regional Level Meetings with Congregations--We recommend that a system be put 

into place where the Regional Dean, Regional Council Members, and a member of the 

ongoing MSN will meet once a year, prior to budget time, with each congregation in a 

Region.  They will discuss the ACG process, the needs of the Common Good of our 

Diocese, and work through dialogue and discussion to fully communicate the budgetary 

vision for the year to come.  Our hope is that this will engage and connect congregations 

to one another, and to the Diocese as a whole, making the Diocesan budget more personal 

and less ―up there‖ and far away. 
 

4. Cass Lake Camp--that Cass Lake Camp be sold, and the proceeds be used to establish a 

legacy endowment dedicated for Department of Indian Work (DIW) in the Diocese, with 

the corpus being maintained for the long term and yearly work supported by earnings.   

3. Planting New Congregations--that a Fund be created to begin to invest in the planting 

of new congregations and the expansion of ministries in the Diocese of Minnesota.  

4. Budgeting Process--that a transparent, consistent, and supportive budgeting process for 

congregations be developed and that a Stewardship Network be created throughout the 

regions to assist with financial issues.  

5. Examine current canons--that our current Canons be examined that describe the 

definitions of missions and parishes, and which describe the consequences of ACG payment 

and nonpayment, and be rewritten if need be to match the realities of our polity and 

congregational situations.  

 

6. Congregational Development Network--that a Congregational Development 

Network be created as a committee of council to implement a process where property 

decisions are made in the context of mission and ministry considerations, and not merely 

by using financial information, or average Sunday attendance.  
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Goal 1: 

Spiritual Transformation 

and Fuller Participation 

in God’s Mission 

 
For the congregations in the Diocese of 

Minnesota to experience a profound sense of shared 

spiritual transformation and theological renewal, which 

leads all Minnesota Episcopalians to participate more 

fully in God’s mission in our world. 
 

 



Rethinking, Reframing and Reclaiming Our Identity, Purpose and Mission 12 

 

Goal 1: Spiritual 

Transformation and Fuller 

Participation in God’s Mission 
 

Recommended Mission & Ministry 

Initiatives 
 

What has been accomplished to date: November 2007-

May 2009: 

 

 The Bishop called for use of Gospel-Based 

Discipleship and exploration of spiritual gifts 

discernment throughout the Diocese at Diocesan 

Convention, 2008. 

 

 In concert with the Bishop’s call, Task Team One 

chose to focus in 2009 focus on three spiritual 

practices to encourage and cultivate throughout 

congregations of the diocese: Gospel-Discipleship or 

other Scripture-based devotion; spiritual gifts 

discernment; and spiritual direction 

 

 All members of Task Team One personally 

committed to the practice of Gospel-Based 

Discipleship or other Scripture-based spiritual 

devotion in their own congregational settings. We 

have encouraged others in their on-going or new 

practice of Scripturally-focused devotions through 
regional gatherings, one/one conversations, clergy 

conference, and the Mission Strategy Network.  

 

 Task Team One has begun tracking the use of GBD 

throughout the Diocese and is now soliciting 

evaluative feedback and personal accounts from both 

long-time and new practitioners. 

 

 Task Team One began the process of gathering 

information about various spiritual gifts discernment 

tools used throughout the Diocese. We then focused 

on one tool for our own learning and practice—Life 

Keys—based on the positive assessment from those 

who use it, its theological breadth, and the relative 

ease and accessibility for training opportunities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―The church’s mission is 

not fundamentally its 

own, but rather a 

participation in God’s 

mission. Mission is not 

merely an activity, 

program or function of 

the church, but rather its 

essential nature.‖  - What 

are We Here For? A 

Theological Position Paper 

on Mission 

 

 

 

 

 

 

 

 

 

 

 
―Writing our spiritual 

autobiography and being 

able to share with others 

is something we need to 

get comfortable with.  

There’s spiritual power in 

knowing the story of 

God’s life in us and having 

the confidence to share 

it.‖  - Notes from MSN 

Region 5 meeting 
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 Eight (8) people representing 6 congregations in 4 

regions of the Diocese attended a 3-day Life Keys 

Trainers Workshop in Burnsville, MN on March 9-11.  

 

 In January-March, 2009, two congregations have 

piloted Life Keys retreats for Senior High Youth; 

three congregations have used Life Keys as part of 

Lenten programming, with particular emphasis for 

those in employment transition; one congregation 

used Life Keys has part of a parish-retreat and plans 

to offer a community-wide workshop. We will 

evaluate those offerings and provide resources for 

other congregations who wish to utilize Life Keys. 

 

 On April 21 at 2 p.m. Task Team One hosted a 

diocesan-wide conference call on the topic of spiritual 

gifts discernment, for the purpose of sharing 

resources and experiences, and cultivating 

relationships across the diocese.  

 

 Under the auspices of the Task Team One, three 

trained spiritual directors have gathered other 

Episcopal spiritual directors to form a comprehensive 

roster and description of what spiritual directors can 

offer congregations. To date, 30 spiritual directors 

are part of the newly-forming network and plans are 

underway for a spiritual directors gathering in 

September, 2009.  

 

 Members of Task Team One have participated in all 

the regional gatherings focused on the MSN and 

convened conversations on spiritual transformation in 

congregations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―When I saw Gospel-

Based Discipleship on the 

agenda for our meeting 

last night, I knew that we 

would get something 

done because I have the 

general sense that this 

gets to the heart of our 

lives as Christians.‖           

- Notes from MSN Region 

9 meeting 

 

 

 

 

―Missional leaders (lay 

and ordained) … focus 

on cultivating 

communities in which the 

challenges and demands 

of people’s lives are 

placed in fruitful 

conversation with the 

biblical narrative;  

in which all members of 

the church discern and 

activate their God given 

spiritual gifts and talents 

for ministry in daily life;  

and in which lay leaders 

are developed and 

multiplied for ministry.‖  

 – What are We Here For? 

A Theological Position Paper 

on Mission 
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THEMES FROM THE REGIONAL CONVERSATIONS ON SPIRITUAL 

TRANSFORMATION:  

 
 There is renewed spiritual hunger among many of our congregations and growing 

excitement for the spiritual initiatives offered in congregational settings. 

 

 Spiritual renewal and growth requires support in the form of resources, people, 
encouragement, and accountability. 

 

 There is a deep desire for connection to the bishop and questions regarding the bishop’s 

role in the spiritual transformation of the diocese. 

 

 The use of Gospel-Based Discipleship or other Scripture-based practice is growing, 

dramatically so. Many express wonder at the spiritual power of such a simple spiritual 

practice. Others emphasize the importance of good facilitation and leadership.  Still 

others have questions about its seemingly new emphasis in diocesan ministry.  

 

 Some congregations express uncertainty and confusion about the focus on spiritual gifts 

and spiritual development, while others express growing confidence and enthusiasm. 

 

 In a time of increasing financial pressure and uncertainty, some congregations continue 

to feel hopeful about their futures, while others are fearful and wonder how they will 

survive.  

 

 There is greater capacity to share resources and ideas than is currently being drawn 
upon. Most congregations assume that they must address their spiritual transformation 

alone. Many would like to share resources but aren’t sure the best way to go about it.  

 

 There is great spiritual resilience in many of our congregations; most notable are those 

able to sustain vibrant spiritual community in harsh contexts and with few resources. 

Other congregations, however, sense that they are living on borrowed time, in a 

manner of life they no longer can afford. This includes some of our more affluent 

congregations and all those whose ministries are heavily dependent on endowment 

income. The more affluent congregations also want the diocese to know that they can 

no longer sustain the life of the diocese as it currently exits. Still other congregations 

are stable in the life to which they are accustomed, but lack the spiritual imagination or 

structural capacity for significant growth. Few congregations, even the healthiest, are 

growing beyond modest levels.  

 

 The biblical image that best describes this moment in our diocesan life is that of the 

wilderness. It feels like a wilderness time for many, with all the challenges, dangers, and 

opportunities for growth that the wilderness represents.
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                     Relationship of Goal 1 to Goals 2, 3 and 4 

 

 
 

 

Initiative 1: Spiritual Transformation 
e are in need of spiritual transformation and theological renewal, for it is only through 

God’s grace and guidance that we will find inspiration for our shared life and ministries. 

The key arena for this spiritual transformation is within congregations. The most significant 

resource we have to offer for God’s redeeming work is the ministry of the baptized – disciples 

living in faithfulness to Christ through their vocations in the world. 

 

Theological Foundations – As Christians we are in communion because God is communion. 

For us, God is known in Three Persons indwelling as One Being. We share our life together 

because God draws us into God’s own life marked by diversity in unity. As members of Christ’s 

body, the Church, congregations give witness to God’s life as they come together for worship 

and are dismissed for service, thus reflecting God’s own movement. To bring integrity to our 

worship and adequacy to God’s mission in the world, each baptized person has the status of a 

disciple, thereby making a life-long commitment to learning and service. 

 

Operational Strategies and Work Plans for 2009-2010 

 

Recommendations:  

 

1.1. Task Team One recommends that as a Diocese we identify and commission our natural 

―spiritual connectors,‖ those people who have gifts of relationship building across 

congregational and geographic lines, so to foster deeper sharing and mutuality among 

us. 

Goal 2: The work of spiritual renewal can 
only take place in the context of each 
congregation. Spiritual renewal will 

include a sense of renewed mission to 
the particular communities each 
congregation is called to serve. 

Goal 3.  The work of spiritual renewal will 
be greatly enhanced with renewed and 

re-imagined relationships across the 
diocese, and new networks of 

relationships will emerge as a direct 
result of our work.

Goal 4.  All financial and material 
resources of the diocese will be spent in 

light of the goals of our collective 
initiative, looking for ways to live a 

collective life that is lean, flexible and 
close to the ground of our ministries.   

Goal 1

W 
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1.1.1 Our spiritual connectors will have authority to convene conversations between 

congregations and/or other ministries.  

1.1.2 The Diocesan and regional budgets will include resources allocated to this work 

of relationship building and resource sharing, including a modest stipend for 

those doing the initiating work.  

 

1.2. Task Team One recommends the intentional convening of conversations throughout 

the Diocese, using a wide variety of communication tools, on topics of spirituality and 

renewal, indentifying best practices and resources and deepening a diocesan culture of 

mutual support and accountability. 

 

1.2.1 Through spiritual resources such as the House of Prayer, the Spiritual Directors 

network of the diocese, and other spiritual leaders, all who wish can be part of 

an on-going conversation on what it means to live as followers of Jesus.  

1.2.2 Leaders, such as regional deans, commission heads, and others will establish 

regular conference calls or web-based communication to maintain relationship 

and share resources.  

1.2.3 The Continuing MSN, Diocesan Staff, and other leaders will utilize the social 

networking website of the Diocese to make information of all spiritual 

endeavors and resources available to all.  

1.2.4 Diocesan leaders will convene conversations and gatherings, both small and 

large, on a variety of spiritual topics throughout the year. 

 

1.3 Task Team One recommends that all congregational leaders be encouraged and 

expected to deepen cultures of Christian practice and discipleship, in which all are 

learning together what it means to follow Jesus’ path and teachings.  

 

1.3.1 The Bishop, related staff, on-going MSN leadership and regional deans, through 

regular visitation, networking, and relationship building will assist each 

congregation in the assessment of spiritual health and vitality, and discernment 

of God’s on-going call.  

1.3.2 The Bishop, related staff, on-going MSN leadership, and regional deans, will 

initiate conversations with leaders lay and clergy leaders of the Diocese 

regarding the core spiritual practices of the Christian life and to encourage our 

congregations in their efforts to create climates where such practices are 

upheld.  

 

1.4 Task Team One recommends significant investment in the spiritual and vocational re-

tooling of our clergy and lay leaders to equip them for spiritual leadership in a time of 

rapid, discontinuous societal change and stressed congregational settings. 
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1.4.1 The Bishop and Bishop’s Representative will share the responsibility of meeting 

monthly with clergy and lay leaders, both in regional clusters and according to 

size. The purpose of those meetings will be prayer, Scripture study, and 

discernment of ministry. 

1.4.2 The Bishop and future MSN leadership will 

convene regular gatherings for learning and 

sharing of resources, inviting clergy and lay 

leaders with particular gifts to be part of the 

leadership team. The MSN leadership will also 

solicit the wisdom and experience of leaders 

in other denominations that have successfully 

addressed the issues our leaders face.  

1.4.3 Each congregation’s ministry team will meet once a year with the Bishop, 

Bishop’s Representative, or Regional Dean for the purpose of leadership review 

and support.   

1.4.4 Using web-based technologies and social networks, the on-going MSN, the 

Bishop, and Regional Deans will cultivate a climate of learning and accountability 

among clergy and lay leaders. 

1.4.5 The Bishop and on-going MSN will convene regular meetings with non-

stipendiary clergy and those not currently serving in congregations. The purpose 

of the meetings will be for mutual support, networking, and sharing of gifts and 

resources.  

 

1.5 Task Team One recommends significant redirecting of Diocesan resources into the 

spiritual renewal of congregations. These resources are to include the Bishop’s time 

and energy, and that of his/her staff.  

 

1.5.1 The Bishop and/or the Bishop’s Representative (Canon to the Ordinary) will 

share responsibility of visiting each congregation on an annual basis, meeting 

with clergy and leaders, and participating in the discernment of God’s desire and 

vision for that community.  

1.5.2 All members of Diocesan staff and other Diocesan leaders will have regular 

rotations throughout the Diocese working in their areas of giftedness and 

expertise. The purpose will be to a baseline of spiritual and ministry strength 

throughout congregations in the Diocese, and minimizing the duplication of 

effort. 

1.5.3 A key role of all diocesan staff and leadership will be to convene conversation 

and strengthen relationship among leaders throughout congregations. The 

conversations will be according to ministry area (such as the Christian 

Formation Network), or congregational type (such as congregations with 

membership of a given size), or particular area of interest (such as gifts 

discernment or MDG work).  

―In our community, we 

need to identify each 

other’s gifts, to name 

them for others and call 

them forth.  We need the 

loving relationship of the 

Trinity.‖  - Notes from 

MSN Region 1 meeting 
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1.5.4 Members of appointed Commissions (Liturgy and Music, Stewardship, 

Congregational Development) will also have regular rotations throughout the 

state, offering their resources and gifts in support of congregational life.  

1.5.5 The role of regional deans will be expanded 

to include regular visitation among the 

congregations of their regions, convening of 

leadership (clergy and lay), and convening 

conversations of mission and ministry. The 

deans would best be clergy or lay leaders not 

excessively burdened with parochial 

responsibilities, so to have time and energy 

for this work. They should also be modestly 

compensated for their time. 

 

 

 

1.5.6 In all these conversations, diocesan leaders would lift up and share best 

practices in spiritual formation and congregational renewal. The Task Team’s 

experience in encouraging Gospel Based Discipleship, gifts discernment, and 

spiritual direction suggest that even modest efforts of cultivation and sharing 

yield substantial fruit. Those efforts must be continued and augmented with 

other core spiritual practices (creative worship, hospitality ministries, and 

discernment).  

1.5.7 Every six months the Bishop and Diocesan Council will review and evaluate 

diocesan-wide efforts for the spiritual renewal of congregations, soliciting 

feedback from congregations and conducting staff/leadership reviews. 

 

1.6 Casting Vision about the Spiritual Transformation of the Diocese--The continuing MSN 

Task Team and related Diocesan staff working with the Bishop and Council will 

collaborate to cast a vision before the Diocese regarding what a spiritually transformed 

Diocese might look like. Initial possibilities include the following characteristics: 

 

1.6.1 In a growing number of congregations, spiritual renewal and vitality would be 

the norm. Each would maintain its unique identity as a congregation and also 

feel a greater sense of shared mission with other Episcopal congregations.  

1.6.2 These congregations would know who they are, what their particular gifts are, 

and who in the wider community they are best equipped to reach. They would 

be known for their energy and passion for ministry, committed to spiritual and 

numerical growth, and happy to share ministry resources with others.  

1.6.3 As a result of renewed vitality in a growing number of congregations, and 

increased communication and engagement across congregations, diocesan life 

would be noted for its joy and commitment to the common good of all. 

Information, resources, and best practices for ministry would flow freely. There 

would be complete transparency in areas of finance and other material 

―We are called to carry 

Christ’s light in an 

outward direction 

toward mission.  We 

spend a lot of time 

worrying about balancing 

the budget; 

we need to move out 

now.‖  - Notes from MSN 

Region 4 meeting 
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resources, and a high degree of mutual accountability among leaders throughout 

the diocese.  

1.6.4 Clergy and lay leaders from geographic regions would meet regularly with the 

bishop and bishop’s staff for prayer, Scripture study, and collective discernment. 

All would become experts in their particular mission field in the diocese and a 

source of support and coaching for one another.  

1.6.5 At least once a year, there would be a spiritually renewing event for 

congregational leaders across the state, or at various times for different 

geographic regions.  

1.6.6 Youth ministries and young adult ministries would see new life across the 

diocese, as emerging church models begin to take hold. Multi-cultural ministries 

and ministries among minority groups would experience greater growth and 

renewal. Congregations that have experienced plateaus or stagnation in growth 

would break through the next stage of congregational life.  

1.6.7 A growing number of Episcopalians would be comfortable sharing their spiritual 

stories and connecting their lives to the great stories of Scripture. Our 

congregations and the people in them would have a sense of participating in 

God’s greater mission, through service, ministry in their daily lives, and in their 

spiritual communities.  
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Goal 2: 

Renew Congregations 

in Context 
 

 

For every congregation to connect or re-connect  

its ministry directly to its particular mission field  

and become a community in which discipleship  

is a way of life for all God’s people. 
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Goal 2: Renew Congregations in 

Context 
 

Recommended Mission & Ministry 

Initiatives 
 

What has been accomplished to date: November 2007-

May 2009: 

 

 Convened conversations in early 2009 at the eight (8) 

regional gatherings around the goal 2 initiatives.  

 

 Called for us to focus on treating each other as 

persons we care about, rather than as a member of a 

special interest group. 

 During the regional meetings, questions were 

posed and discussed.  The questions were 

intended to be open-ended and explore the 

role of our church in our state.  The questions 

were also intended to be leading: Working in 

concert with Gospel Based Discipleship and 

the diocese as a network to cause the 

leadership of each congregation to revitalize 

the life of its congregants by facing these 

questions on a quarterly schedule.   

 

 Task Force gathered stories from many congregations 

and working groups regarding what they are excited 

about that is going on within their congregation.  

 

 Task Force gathered stories from many congregations 

regarding how congregations interact with their 

communities so they can understand how they can be 

of service in the context in which they live.  

 

 Task Force gathered stories from many congregations 

regarding what they struggle to do well and 

encouraged them to think about where they would 

find help from a teacher and mentor. 

 

 Task Force gathered stories from many congregations 

regarding what they believe are their strengths that 

they share with others through teaching and 

mentoring. 

 Listening to these stories has helped us define 

our call to action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―I wonder what would 

happen to the diocese if 

each congregation could 

say, ――This is what we 

have to offer.‖‖  - Notes 

from MSN Region 5 

meeting 

 

―We don’t have 

―committees‖.  We have 

groups that just do what 

needs to be done for our 

church.  Committees are 

for work.  Ministries are 

what I do for my church.‖  

- Notes from MSN Region 7 

meeting 

 

 ―Through a process of 

engaging one another in 

conversation about God’s 

activity in our 

congregational life, we 

hope to see more clearly 

what God would have us 

do and be. By entering 

into theological 

conversation and 

reflecting on Holy 

Scripture, we seek clarity 

about our ―position‖ and 

identity, both of which are 

foundational to 

understanding our 

mission.‖  - What are We 

Here For? A Theological 

Position Paper on Mission 

 

 

―One of our ministries is 

to provide upkeep on 

computers for seniors in 

town.  In the process, we 

often have faith 

conversation and prayer.‖  

- Notes from MSN 

Region 5 meeting 
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Themes from Regional Conversations on Renewing Congregations 

 

 A congregation surprised and pleased itself that it could contribute toward 

significant mission work abroad with the help of a non-profit facilitator. 

 

 LifeKeys plays an important role in the life of some congregations. 

 

 People on a mission, doing work, rather than spending time in a committee meeting. 

 

 There congregation is growing and becoming culturally/racially diverse. 
 

 The youth group is thriving. 

 

 Confidence was expressed by some that 

newcomers to their church felt welcome. 

 

 Their outreach into their communities by 

supporting food shelves and delivering meals. 

 

 Sharing their building with community groups. 
 

 It is their community that is leading them toward 

growth.  

 

 Establish consistency about ways to draw 

newcomers into congregational life. 

 

 

 

 

 

 

 

 Making our churches visible in the community. 
 

 Incorporating the 2nd generation of total ministry. 

 

 Reaching out to the poor and to the broken has helped us refine our call to action. 

 

 Teachers for LifeKeys, Godly Play, and Total Ministry are present in the Diocese. 

 

 Some congregations have practiced GBD for more than a decade. 

 

 Many are having success with youth programs. 
 

 Use of Millennium Development Goals to inspire mission. 

                     
                       

 

 

 

―The incarnational 

principle testifies to 

God’s identification and 

engagement with human 

life in all its local 

particularity. The church’s 

mission is always rooted 

in place - specific cultural 

and geographical locales.‖ 

- What Are We Here For?  

A Theological Position Paper 

on Mission 

 

―What excites me is 

when people begin as a 

community to expect 

God to speak.‖  - Notes 

from MSN Region 9 

meeting 
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                      Relationship of Goal 2 to Goals 1, 3 and 4 
                                

 
 

 

Initiative 2: Engage Congregational Contexts 
ne of the greatest challenges facing the congregations of the diocese is that their ministries 

have often not kept pace with changes in their surrounding contexts. Our congregations 

need to engage their members about what it means to be a disciple of Jesus Christ and how to 

exercise their spiritual gifts both within the congregation and the communities they serve. This 
requires us all to re-imagine and re-engage our congregations’ unique mission field and to equip 

our members for Christian discipleship. Such work will raise significant questions in all our 

congregations regarding their own identity and purpose, and in many cases this will generate 

confusion and pain as congregations address needed change. The potential fruits of this work, 

however, are clearly worth the effort, as our congregations come to experience the excitement 

of renewed life and ministry. 

 

Theological Foundations – From the beginning of creation to the ―fullness of time‖ 

(Galatians 4:4) when God became incarnate in Jesus, the Divine Being blessed the world as the 

location for his presence and glory. Moreover, it is for the world that ―he gave his only 

begotten Son‖ (John 3:16) and it is the world that God in Christ ―was reconciling…to himself‖ 

(2 Corinthians 5:19). A feature of contemporary life is that we live in many worlds—of home 

and office, of politics and law, of art and poverty, of work and play. Yet, for God there is one 

world connected through the church to ―one Lord, one faith, one baptism, one God and Father 

of all, who is above all and through all and in all‖ (Ephesians 4:6). The challenge for the church is 

to align ourselves with God’s view of the world and not necessarily our own. As disciples of 

Jesus called to witness to God’s life and care for the world, we scan the horizon of every world 

in search of opportunities to display God’s glory and to meet human need. Indeed, God’s 

mission is global, regional and local. 

In relationship to Goal 1, use Gospel 
Based Discipleship and its call to 

action as encouragement and 
guidance for renewing our 

congregations in their context.

In relationship to Goal 3, look to the 
diocese to facilitate communications 
between the teachers/mentors who 

are hubs and the nodes who are 
learners/seekers.

In relationship to goal 3, look to the 
diocese as communicators to hold up 

and celebrate the success of 
congregations who best exemplify 
Episcopal life in our communities.

In relationship to goal 4, fund the 
seminars and forums.  To the greatest 
extent possible include them as part 

of the annual convention.

Goal 2

O 
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Operational Strategies and Work Plans for 2009-2010 

 

2.1 Identify resources and processes to assist congregations in engaging or reengaging their 

ministry areas, with particular emphasis on learning how those areas are responding to 

changes in culture, socio-economic characteristics and population. 

 

2.1.1 In the spirit of godly play (a children’s’ education program that encourages kids to 

wonder about bible stories by encouraging them to respond to open questions), we 

encourage congregations to use the following questions to help them develop their 

congregations in their context. These questions are leading, with the intent of 

guiding each congregation to form its own mission within its context and in the 

framework of Episcopal life as they work in concert with Gospel Based Discipleship 

and the diocese as a network to cause leadership in each congregation to revitalize 

the life of its congregants by facing these questions on a quarterly schedule.  

i. What are you most excited about that is happening in your congregation? 

a. When you describe the Episcopal Church to someone, what do you say? 

b. When you invite someone to visit your church what do they find as the most 

compelling part of the invitation? 

c. What things that are going on at your place are the easiest to find volunteers 

to participate in? 

ii. What do you imagine that the community in which your church is located most 

needs from your congregation? 

a. How do you define your community? 

b. How does your community currently understand your congregation? 

c. How would you go about or how have you gone about exploring the needs of 

your community? 

d. If you were asked to forego outreach to others, in favor of engagement with 

your community, what would that mean to you? 

iii. If you could look to others for help and coaching to tackle an issue that is 

troublesome to your congregation, what would that issue be?  To whom and where 

would you turn? 

a. Who do you stay in communication with other congregations? 

b. How do you know and what do you know about other Episcopal churches? 

c. How would you envision using the diocese to help facilitate sharing? 

iv. Suppose there is a day when congregations look to help another, what is in your 

helping hand? 

a. If your charge was to do one thing well and prepare your congregation to 

teach others, how would you choose that one thing? 

b. After you have chosen a specialty, what steps could you take or have you 

taken to prepare yourselves to teach? 

c. Can you envision yourselves as teachers for more than one topic? 
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2.1.2 The Congregational Development Network will work with leaders from 

congregations to help them facilitate this discussion within their congregation. 

2.1.3 The Congregational Development Network will collect and continuously 

communicate how these questions are being answered in congregations and publish 

the information on the Diocese web site. 

2.1.4 The Congregations will utilize the social networking web site to share available 

resources and processes that are available today for helping congregations re-define 

and re-engage their ministry areas. 

2.1.5 The continuing MSN Task Team and related Diocesan staff along with the 

Congregational Development Network will identify at least four geographically 

diverse congregations who can serve as teachers and mentors to guide other in how 

to engage their congregation in their context and sponsor and host day-long 

conferences to congregations who are interested students and seekers. 

 

2.2 The Congregational Development Network will walk alongside congregations and 

encourage them to serve as mentors and teachers to others in the diocese and investing 

time as students and seekers in order to serve God in the work they are called to do. 

 

2.3 Sharing stories and cultivating imagination.  

 

2.3.1 The continuing MSN Task Team and related Diocesan staff along with the 

Congregational Development Network will utilize the social networking web site to 

lift up before the entire diocese progress made by congregations working on re-

defining and reengaging their mission fields (both successes and what is being learned 

from failures). 

 

Initiative 3: Children, Youth and Family Ministry 
or the congregations of the diocese to develop ministries that promote the spiritual growth 

of children, youth and family members within a theological understanding of lay discipleship, 

vocation and God’s mission in the world. One of the sober realities of the diocese is that many 

congregations no longer have significant numbers of children and youth, and our ministries to 

serve children, youth and families have atrophied. The aging of our church is a symptom of 

decades-long decline. The absence of families will be addressed for many congregations as they 

connect or re-connect their ministries to their mission field—the communities in which they 

serve. We recognize that all congregations long for success in attracting families with children, 
but that for some the resources required are as yet beyond their reach. We must, therefore, 

make this a diocesan-wide priority, establishing networks of congregations to maximize 

resources and opportunities for ministry that are available. 

 

 

 

 

F 



Rethinking, Reframing and Reclaiming Our Identity, Purpose and Mission 26 

Theological Foundations – In the prophet Isaiah’s vision of the peaceable kingdom, God will 

act to make possible that which seems impossible for people short on hope and faith. Leaders 

will be called forth to bring about God’s reign of justice and righteousness and not only will 

―the wolf live with the lamb‖ but ―a little child shall lead them‖ (Isaiah 11:6). Doubtless this is 

Jesus’ view of children as he used them to instruct his adult disciples in the ways of the kingdom 

(Matthew 18:2-3). In the Episcopal Church, the baptized of every age are acknowledged as 

recipients of the Holy Spirit and thereby manifest in some way God’s life. Moreover, emerging 

generations of young adults live within different cultures than many older generations, and the 

gospel must be incarnated creatively and faithfully within these cultures, primarily by those 

young adults themselves. 

 

Operational Strategies and Work Plans for 2009-2010 

 

3.1 Develop a current profile of congregational demographics in relation to the contexts 

they serve. 

 

3.1.1 Congregations, investigating their context in which they live, will complete by the 

end of 2009 a comprehensive profile of the age distribution of present 

congregational membership in relation to the profile of the communities they 

serve and will make this information available to the diocese on request. 

 

3.2 Cultivate conversations of persons with gifts and passion for these ministries. 

 

3.2.1 To identify those congregations that can serve as teachers and mentors for 

youth and family ministry, one-on-one conversations and regional meetings of 

parish leaders will be utilized to identify and then help them host a major forum 

on children, youth and family ministry in the fall of 2009 to encourage and 

develop local initiatives and regional networking. 

3.2.2 The continuing MSN Task Team and related Diocesan staff along with the 

Congregational Development Network will utilize the social networking web site 

to make information on this ministry area available and to invite persons to share 

stories and to connect with one another. 

 

3.3 Empower young adults to try new forms of church. 

 

3.3.1 Stories have been presented that the need to form church around an age group 

is less important than to form it around the comfort of tradition that is favored 

by some or the contrasting need to explore by others. The Congregational 

Development Network will identify those congregations who can serve as 

teacher and mentors for new forms of church and facilitate a forum in the fall of 

2009 for those who are interested to be students and seekers. 
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Initiative 4: Multi-Cultural Ministries 
or the diocese to become a multi-cultural community of congregations that reflects the 

diverse ethnic realities of our state, where all congregations are empowered to have a 

shared voice within a culture of mutual accountability. The diocese has historic roots in Native 

American and African American ministries. Given the increasing populations of immigrants 

throughout Minnesota, there are numerous opportunities before us to develop ethnic-specific 

as well as multi-cultural congregations. This work needs to move from the margins to the 

mainstream if the diocese is to reflect the richness of our mission field. 

 

Theological Foundations – Diversity in unity; unity in diversity is the very character of our 
Triune God. Both as individual disciples and as Christian congregations we are called into this 

Trinitarian life so we may experience the profound joy of being in union and communion. As 

followers of Jesus our constant prayer is that our Father’s will be done on earth as in heaven. 

Although ―what will be has not yet been revealed‖ (1 John 3:2), and our actual knowledge of 

heaven falls short of its mystery and promise, we are blessed with images in Scripture that help 

us to imagine the fullness of God’s glorious life. Moreover, our belief in Jesus’ incarnation 

causes us to incarnate as best as we can God’s future here on earth. In heaven, the Father’s 

house has ―many dwelling places‖; his mighty mansion has a place for all (John 14). In the 

heavenly realm, the seer John sees that ―there was a great multitude that no one could count, 

from every nation, from all tribes and peoples and languages, standing before the throne before 

the Lord‖ (Revelation 7:9ff). God’s mission then is to make noticeable on earth the unity in 

diversity of heaven, and the church is to be a vibrant sign of this kind of life. 

 

 

Operational Strategies and Work Plans for 2009-2010 

 

4.1 Encourage a shared diocesan ethos that places personal relationships and mutual respect 

before ethnic and cultural distinctions.  

 

4.1.1 Encourage all congregations to explore ministry as a full partnership between 

and among the congregations of the diocese through a network model of 

teachers/mentors as hubs and learners/seekers as nodes, recognizing that we all 

have something to teach and something to learn. 

 

4.2 Promote partnership between and among cultural diverse congregations. 

 

4.2.1 The continuing MSN Task Team and related Diocesan staff along with the 

Congregational Development Network, during the winter/spring of 2010, will 

identify and facilitate a conversation with at least three pairs of congregations 

who have distinctly different dominant cultural heritage, then sponsor and host a 

day-long conference on the theme of what we can learn from each other with 

the hope that the experience will encourage us to live closer together. 

 

 

 

F 
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Initiative 5: Creative Ministry Models 
or the diocese to learn from its experience with Total Ministry and other models. The Total 

Ministry model has been spiritually-empowering and effective in many congregations of the 

diocese. This approach to ministry merits careful review and further consideration for 

expanded use, as well as consideration of other alternative models. 

 

Theological Foundations – As the baptizing community, the church receives the gift of the 

Holy Spirit and is thereby enriched every time a newly baptized person is welcomed in the 

community of faith. In continuity with the differing gifts of the Spirit brought to expression in 

the earliest days of the church (Romans 12, Corinthians 12), the work of congregations is 
carried out as the particular gifts of preaching, healing, presiding and administering of various 

individuals are recognized and affirmed to be offered for the total benefit of all and for their 

participation in God’s mission. 

 

Operational Strategies and Work Plans for 2009-2010 

 

5.1 Strengthen the current use of Total Ministry. 

 

5.1.1 Total Ministry is a way of life in many congregations and similar to all things in 

our diocese it is stronger some places than others. The work of our 

congregations going forward is to discern when they are prepared to serve as 

teachers and mentors and when they need to reach out as students and seekers.  

Both require energy and commitment. The continuing MSN Task Team and 

related Diocesan staff, during the fall of 2009, will promote connections between 

congregations related to Total Ministry and its role in developing congregations 

in their context. 

5.1.2 In its role of holding up and celebrating the actions that most exemplify life in the 

Episcopal Church, the continuing MSN Task Team and related Diocesan staff will 

encourage the teachers and mentors to reach out to others in the diocese and 

likewise encourage those who are likely to benefit to invest their time as 

disciples. 

 

5.2 Review and explore viable ministry models for expanding mission and ministry in the 

Diocese. 

 

5.2.1 The Congregational Development Network, during 2010, will encourage leaders 

in all congregations to use the following list of questions in their annual planning 

cycle and as a way to guide their day-to-day decision making concerning the 

work, play and worship in their congregation. 

i. What are you most excited about that is happening in your congregation? 

a. When you describe the Episcopal Church to someone, what do you say? 

b. When you invite someone to visit your church what do they find as the most 

compelling part of the invitation? 

F 
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c. What things that are going on at your place are the easiest to find 

volunteers to participate in? 

ii. What do you imagine that the community in which your church is located most 

needs from your congregation? 

a. How do you define your community? 

b. How does your community currently understand your congregation? 

c. How would you go about or how have you gone about exploring the needs of 

your community? 

d. If you were asked to forego outreach to others, in favor of engagement with 

your community, what would that mean to you? 

iii. If you could look to others for help and coaching to tackle an issue that is 

troublesome to your congregation, what would that issue be?  To whom and 

where would you turn? 

a. Who do you stay in communication with other congregations? 

b. How do you know and what do you know about other Episcopal churches? 

c. How would you envision using the diocese to help facilitate sharing? 

iv. Suppose there is a day when congregations look to help another, what is in your 

helping hand? 

a. If your charge was to do one thing well and prepare your congregation to 

teach others, how would you choose that one thing? 

b. After you have chosen a specialty, what steps could you take or have you 

taken to prepare yourselves to teach? 

c. Can you envision yourselves as teachers for more than one topic? 
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Goal 3: 

Recreate the Diocese  

as a Network 
 

 

To redevelop the entire diocese by the end of 

2009 to function primarily as a network of 

congregations and ministries. These networks will 

exercise local initiative and responsibility for shared 

ministry in their contexts. 
 

 



Rethinking, Reframing and Reclaiming Our Identity, Purpose and Mission 31 

 

Goal 3: Recreate the Diocese as 

a Network 
 

Recommended Mission & Ministry 

Initiatives 
 
What has been accomplished to date: November 2007-

May 2009: 

 

 The BCMS called us to recommend processes to 

redevelop the diocese as a network of congregations 

and ministries where organization, communication 

and the use of resources flow along lines of 

meaningful relationships and shared ministry.   

 

 Team 3 organized our work along the several 

significant themes of Goal III: Networks, hubs, lay 

leadership development, clergy leadership 

development, Episcopacy leadership, and governance 

consistent with and supportive of the redevelopment 

of the diocese as a network of networks.  

 

 Team 3 organized our work into thematic subgroups 

defined by categories outlined above. Each subgroup 

had a team leader who worked with the goals 

outlined in the BCMS report; each team leader met 

with stakeholders within the diocese and participated 

in regional meetings. 
 

 Team 3 has been meeting bi-weekly since September, 

and has had numerous small group meetings with 

diocesan stake holders.  

 

 We began our conversations at convention 2008 by 

beginning to identify and map the various networks 

that the team researched and named. We added 

networks liberally as they were identified to us 

resulting in a basic list of 40 networks. A website was 

developed in early January requesting members of the 

diocese to survey (map) the networks that they were 

involved with, formally or informally. We have 

collected nearly 130 responses to date, and continue 

to collect responses.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

―Networking will break 

down the church and 

make us 

Congregationalists and 

destroy our identity as 

Episcopalians if the 

diocese becomes a 

network.‖  - Notes from 

MSN Region 7 meeting 

 
 

 

 

 

 

 

 

―We need to learn how 

to be friends and to love 

one another.‖  - Notes 

from MSN Region 9 

meeting 

 

 

 

 

 

 

 

―For Christians, the heart 

of mission is the heart of 

the Triune God, who is 

an open, interdependent 

community of three 

persons, traditionally 

called Father, Son and 

Holy Spirit. The Christian 

understanding of God is 

highly relational.‖ - What 

Are We Here For? A 

Theological Position Paper 

on Mission 
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 We have learned from the responses the following: 

58% are networked by region, 38% by Gospel Based  

Discipleship, 33% by Clergy Conference, 22% by the 

Mission Strategy Network, and 19% by the MDG 

program.   

 

 Team 3 developed key questions probing the themes 

of the goals and convened conversations in early 2009 

at the eight (8) regional gatherings. Members of the 

team attended one or more of the regional meetings 

to listen and reflect. 

 

 We heard several stories filled with examples of 

active successful networks: Total Ministry, Regions, 

Faith formation, MDG Program, Emerging Church. 

Lay Leaders Network, Diaconate, MSN.  

 

 We mapped several networks that are loosely related 

and could easily become active networks: GBD 

Practitioners, Clergy, TEC, and Young Adults.  

 

 We held meetings with Canon Missioners for 

collaboration on elements of the governance 

recommendations. 

 

 One of our Team leaders as restarted clericus and 

partnered with renewing clergy organization. Goal III 

leadership has been involved with planning Clergy 

Conference.  

 
 Several Team members are involved in adapting our 

training and education programs consistent with 

BCMS goal.  

 

 Team leaders are working with regional 

representatives to configure locally managed websites 

to enhance regional collaboration.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―The whole idea of 

asking another tiny 

church or having a 

network of tiny 

churches that share 

information and 

resources is very 

exciting.‖  - Notes from 

MSN Region 2 meeting 

  

 

―We cannot deepen our 

practice of Christian 

community, listen 

carefully to the stories, 

questions and needs of 

those around us or ―give 

a reason for the hope 

that is within us‖ (1 

Peter 3) and expect to 

be heard without being 

bound together in 

relationships.  What Are 

We Here For?”  - A 

Theological Position Paper 

on Mission  

 

 

―We need more 

convocation – gatherings 

where the agenda is 

open, and we share our 

stories with each other.  

Workshops might be 

provided, if you want, 

but what we really need 

are the opportunities to 

share our stories.‖         

-  Notes from MSN 

Region 6 meeting 
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Themes from the Regional Conversations on redeveloping the diocese as a 

network. 
 

 There is a general understanding that networks are important; however there is 

likewise a lack of understanding how to join a network, how a network functions, 

and who is responsible for a network.  

 

 Some question if the leadership of the diocese and the congregations are supportive 

of the BCMS/MSN; are we really committed to this transformation? 

 

 Some are fearful of losing their identity and congregational individualism in a 

network. 

 

 There is a hunger for improving relationships with other congregations, requests for 
more convocation with an open agenda and space to tell our stories and to listen. 

 

 There were common themes requesting leadership training and development in 

networking for both laity and clergy.  

 

 There were common themes requesting training for the technical skills to develop 

congregational websites and social networking applications. 

 

 Those that recognized the importance of networking also understood that we need 

to adapt our leadership style, practice and the manner in which we organize our 

governance. More involved members of the diocese involved in more of the 

management of the diocese.  

 

 There were themes that we needed more Christ Centered, faith journey, 
conversations and less growth centered conversations in our congregations.  

 

 Many of the participants had examples of how they had recognized a need, found a 

way to fulfill it and are now ready to share their experiences with others.  They see 

these as the building of networks. 

 

 We need to learn how to be friends, and to love one another. We need to rise up 

leaders who will engage with other congregations around mission and ministry. We 

live too much in a shelter. 
 

 There were some congregations that were energized, vibrant, able to articulate their 

call to discipleship, share their ministry stories; other congregations felt isolated, 

tired, burned out, and willing to simply make it to services, and go home. 

 

 There were some leaders that were highly supportive of their clergy, others that felt 

frustrated, wanted improved preaching, networking, and leaders engaged with other 

congregations.  
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                     Relationship of Goal 3 to Goals 1, 2, and 4 

  

  
 

 

 

Initiative 6: Develop Network Infrastructure: 
e need to re-conceive and redevelop the diocese as a network of congregations and 

ministries where organization, communication and the use of resources flow along the 

lines of meaningful relationships and shared ministry commitments. We anticipate that much of 

this network will be experimental in character, especially initially, but that patterns once 

established will become more formally operational over time. In the short term, we may decide 

to maintain existing structures, such as regions, where they are helpful as an overlay on this 

emerging and evolving network. We need to devote attention, time and resources to cultivate 

the informal connections between congregations and ministries that are already coming into 

existence in numerous places. 

 

Theological Foundations – Because our life as Christians resides in the living Christ, is 

continually informed by the biblical narrative and is forever open to the action of the Holy 

Spirit, we expect new expressions of the churches’ life to appear. We recall St. Paul’s 

proclamation that in Christ we are ―a new creation‖ (2 Corinthians 5:17). The church must 

always be incarnate within particular cultures, and culture is always changing. Today, our culture 

is shifting from bureaucratic and hierarchical forms of organization to decentralized networks, 

the primary example being the Internet. People seek connection through relationships more 

than institutional allegiances. In redeveloping the diocese as a network, we hope to follow the 

emerging work of the Holy Spirit and allow congregations to experience being ―a new creation‖ 

as we engage others in fresh and culturally-relevant ways. 

 

Transforming to a network of 
networks, responding to the Call of 
the Gospel is rooted in the work of 

goal 1.

The nature of networks is 
grounded in the context of 

congregations.

The revisions and adaptations of 
management ties directly to the 
financial goals of group 4, which 

has the closest relationship to goal 
3.

The financial ambitions of Goal 4 
are dependent on the 

identification, authentification, 
enabling of networks.

Goal 3

W 
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Operational Strategies and Work Plans for 2009-2010 

 
General recommendations from Goal 3 Team: 

 
Prelude: Goal 3 recommendations presume that change is 

evolutionary, process oriented, and progressive; that it is 

led and encouraged by the Holy Spirit: that is will take 

several years. Secondly, that the recommendations are 

not condemnations of current practice, but suggestions 

of a shift of or greater emphasis in identified key styles of 

leadership practice. Finally, we believe that the 

transformation of the diocese to a network environment 

will increase our ability and expand our capability to be 

the church, to live out our baptismal commitments, and 

to become fully disciples of the Gospel. Developing, 

nurturing, and enabling congregational networks of 

spiritually transformed members are fundamental to 

growing the church.  

  

 

 

 

 

 

 

 

 

 

6.1 We recommend that the diocese transform to a network of networks. 

 

6.1.1 The historical model is vertical: questions, resources, information is provided 

downward from the top of a vertical pyramid. A Network of networks model is 

characterized as: communal, collaborative, relational, grass roots, horizontal, 

adaptive, with distributive leadership, and interdependent. Information is shared 

horizontally, between networks, informally. 

6.1.2 We recommend a balance between the two models. We have heard that we 

tend to live in silos isolated from one another, yet we hunger to be in 

relationship. We have heard that we are fearful of losing our spiritual 

community. Our recommendations are sensitive and grounded in this 

understanding, and we believe will provide resolution to these fears.  

 

6.2 We recommend that authenticating networks is our primary short term goal. 

(Authenticate is a technical term and is the act of confirmation of, and assertion that the 

network is a trusted one.) 

 

6.2.1 Raise networks up, legitimize them, and celebrate them in their context. 

6.2.2 Radically change the framing of our values to incorporate the network of 

networks ideology. 

6.2.3 Demonstrate the linkage between members (nodes) of networks and encourage, 

engage, and mentor members to recognize their relationship to a network.  

6.2.4 As a diocese, leaders are committed to actively linking members to networks.  

―Asking for help from 

outside our 

congregation is hard to 

do because we are far 

too inward and think 

that others don’t 

understand us.  We 

have too much pride to 

ask so we only ask if 

we are desperate.‖        

-  Notes from MSN 

Region 5 meeting 
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6.2.5 We have identified many networks through regional meetings and the survey; 

many members however do not recognize their relationship to a network. We 

have also learned that networks are formed of necessity, chance, and rarely 

choice, and that networks represent adaptive change and not technical change. 

We recognize that networks cannot be forced, but are organically formed at the 

grass roots. 

6.2.6 Often networks work with distributed authority; that is authority that is not 

centralized nor held by a single individual, or node. Further leadership in 

networks is often unrecognized, and leaders are most often collaborative key 

influencers.  

6.2.7 Members of networks (nodes) often serve various roles and are often members 

of numerous networks. 

6.2.8 Generally networks work with 80% of the network activity produced by 20% of 

the nodes (members). 

 

6.3 We recommend that networks be included in diocesan leadership structure. 

 

6.4 We recommend that accessible shared wisdom databases be formed using more of a 

wiki vs. authoritative (Encyclopedia Britannica) model.  

 

6.4.1 Wiki model is a shared collaborative database of knowledge: 

A wiki (from Hawaiian meaning "quick") is an online content management 

system (CMS) designed to facilitate the collaborative 

editing of documents through an in-browser text interface, which are then 

immediately presented as publicly visible web pages.  

6.4.2 Shared wisdom is catalogued loosely by network members and does not require 

so called experts. 

6.4.3 Wiki Databases will require pastoral oversight/monitoring by diocesan 

leadership.   

 

Initiative 7: Empower, Engage and Inspire Lay Disciples 
or the congregations of the diocese to invite and support the full participation of laity in the 

life of the church, where lay disciples feel empowered to have a mutual voice, are actively 

engaged in ministry in their congregations and the communities these serve, and where they are 

theologically aware of how to understand their vocational call to carry out their ministries. 

Congregations exist for the purpose of bringing individuals into a life-transforming relationship 

with Jesus Christ, to foster a communal identity among individuals as the people of God, and to 

equip God’s people for love and service to the world in God’s name. Lay disciples of Jesus 

Christ are the church’s greatest gift and resource. We need to invest our best resources into 

the formation of spiritually-mature, fully-empowered disciples of Jesus Christ. 

 

F 
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Theological Foundations – One of the implications of the church’s renewal of the sacrament 

of baptism is not only to increase our awareness of the Spirit’s life in the baptizing community 

but also to highlight the status of all the baptized. In the church’s Outline of the Faith it is to be 

noted that the ―ministers of the Church are lay persons, bishops, priests and deacons‖ (BCP p. 

855). Importantly, lay persons are not only recognized as the foundational base in the life of the 

church upon which the other orders of ministry rest, but in this outline they are given a job 

description worthy of true disciples: ―to bear witness to [Christ] wherever they may be; and 

according to the gifts given them, to carry on Christ’s work of reconciliation in the world.‖ 

Fundamental to the church’s understanding of ministry, then, is that it be practiced in a mutual 

and collaborate manner according to the Spirit’s gifts. 

 

Operational Strategies and Work Plans for 2009-2010 

 

General recommendations from Goal 3 Team: 

 

7.1 Whenever possible training events will be designed for both clergy and lay 

leaders. We encourage events that are developed and promoted for as wide a 

base as possible. (Consider the Phyllis Tickle, Ched Myers, Neil Eliot events as 

examples.) 

7.2 Resurrect Diocesan Training Events or Convocations as soon as possible. 

7.2.1 We have found a strong hunger for these relational training events. 

7.2.2 We recommend development of networks specifically for training and 

development by diocesan leadership. (see below for definition) 

i. Organize network of skilled trainers. Create database of 

trainers. 

ii. Develop took kits for localized trainings. 

iii. Distribute training responsibilities within networks. 

iv. Interrelated with the work of Goal I Spiritual Gifts and spiritual 

transformation. 

7.2.3 Work with lay leaders to develop, promote and to facilitate training 

i. Organize network of lay leaders as training network. 

7.3 We recommend that we resurrect and reorganize School of Theology using the 

resources and talent that participates in our diocese. 

7.3.1 This could be a good use of both seminary trained clergy and clergy 

or lay with particular skills, experience, knowledge, or training. 

7.4 We recommend that we further develop training programs for lay leaders to 

raise up clergy leaders for the church. (networks, regions, diocese) 

7.5 Specific Training Events to be developed and scheduled within 6-9 months.  

7.5.1 Technological training for developing network web based sites. 

7.5.2 Transforming the diocese as a network of networks. 

7.5.3 How to organize a network, the importance of community organizing 

within networks and congregations. 

7.5.4 Facilitating network relationships:  joining and participating in 

networks.
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Initiative 8: Re-Envision Clergy Leadership 
or the clergy of the diocese to engage thoughtfully and intentionally in a shared process of 

reflection and reevaluation of their roles in relation to a changing paradigm for ministry. 

We recognize the importance of ordained clergy leadership in the life of the church. Generally, 

clergy are not well equipped to address current changes and ministry challenges. 

 

Theological Foundations – In its Theological Position Paper on Mission, ―What Are We 

Here For?‖ the BCMS observes that ―in recent years in the Episcopal Church, our predominant 

model of clergy leadership has been that of family care-giver/chaplain and administrator of a 

non-profit voluntary organization.‖ And further, it observes that ―we have generally not 
developed leaders who are focused on unleashing the missional energies of the laity.‖ It argues, 

therefore, that this model should change so we develop a new generation of missional leaders 

who focus on ―cultivating communities in which the challenges and demands of people’s lives 

are placed in fruitful conversation with the biblical narrative‖ and ―in which all members of the 

church discern and activate their God-given spiritual gifts and talents for ministry in daily life…‖ 

(p. 16). 

 

 

Operational Strategies and Work Plans for 2009-2010 

 

General recommendations from Goal 3 Team: 

 

8.1 Specific Training programs to be developed for Clergy 

 

8.1.1 Homiletics, preaching 

8.1.2 Spiritual Transformation: stirring individuals and congregations towards 

network oriented relational diocese. 

8.1.3 Spiritual Leadership Capabilities 

8.1.4 Networking (community organizing) 

8.1.5 Technical (using the tools) 

8.1.6 Relational (joining and leading networks) 

8.1.7 Programs for confronting and managing Burnout, fatigue, isolation. 

8.1.8 Developing lay leaders for the church (networks, regions, diocese) 

8.1.9 Programs that emphasize cultivating congregations in community. 

8.1.10 Leading missional congregations.  

 

8.2 Develop/reintroduce programs that welcome and introduce new clergy into the 

diocese. 

 

8.3 Develop clericus programs that encourage networking, relationships, collaboration, 

and are consistent with objectives stated above.  

 

 

 

F 
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Initiative 9: Select Bishop and Diocesan Staff Capable of and 

Committed to Leading Plan to Fruition 
or the search process to identify and recommend candidates for a new bishop who can 

provide visionary leadership in implementing this plan, and who can recruit and lead a staff 

that is able to support that work. With the diocese facing a period of leadership transition, this 

is a critical time for clarity and alignment of leadership priorities. The bishop and diocesan staff 

must be fully committed to the implementation of this plan. 

 

Theological Foundations – Regardless whether church polity and leadership are episcopal 

or congregational, the intent and style of the chosen leader corresponds to the success of the 

church’s effort in ministry and mission. Because God in Christ has been made known in history 

(Luke 3) and has a history (the biblical record and tradition of the church), God’s mission is 

always carried out in this place and at this time. At best, the hands of the church’s clock match 

the movement of God’s time as it goes about choosing leaders under the aegis of the Holy 

Spirit. The discernment of the BCMS at this time is to bring focus to congregations and to 

highlight their importance in propelling God’s mission forward. Given that Episcopal 

congregations have expectations about the bishop and staff providing leadership, it is critical 

that their leadership be consonant with the vision and program of the diocese as a whole. 

 

Operational Strategies and Work Plans for 2009-2010 

 

General recommendations from Goal 3 Team: 

 

9.1 Networking and organizing become fundamental functional attributes for diocesan 

leadership. 

9.1.1 Diocesan leadership includes but is not limited to: Bishop, Bishop’s staff, regional 

deans, members of governance bodies, diaconate. 

9.1.2 Diocesan leadership becomes change agents for linking nodes to networks, 

networks to hubs. 

 

9.2 Maintaining technical network capabilities is essential to moving to a network of 

networks concept. 

9.2.1 A key function of staff is providing network stewardship. (technical, training, and 

relational) 

 

9.3 Staff members are encouraged to increase time in congregations, networks and regions. 

 

9.4 Bishop is encouraged to increase time in congregations, networks and regions: it is 

anticipated that this would reduce time working at TEC level.   

9.4.1 Revise Bishop Visitation requirements allow for increased visitations with 

networks, hubs, regional locations. 

9.4.2 Bishop encouraged spending more time in diocesan hubs, networks, regional 

locations.  

 

 

F 
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9.5 Prepare analysis of episcopacy functional activities based on: 

9.5.1 Canonical and constitutional requirements: Which can be adapted, delegated, 

which cannot? 

9.5.2 Which do we need to have? Which would we like to have?  

 

9.6 We anticipate that some staffing needs will be distributed to networks, hubs, and 

network key influencers; some staffing will be compensated.  

 

Initiative 10: Aligned, Integrated and Supportive Organization and 

Structure 
or the diocese to develop and implement a design for its organization and structure which is 

aligned and integrated with its identity, purpose and mission and ministry priorities. We 

must ensure that the organization and structure of the diocese are designed to carry out and 

fully implement its identity, purpose, and mission and ministry priorities. This design, in terms of 

achieving alignment and integration, will take time to develop and implement as the diocese 

begins to live into reshaping the paradigm for its life and ministry. One option is to utilize a 

provisional organization and structure during the transition period. Ideally, the new organization 

and structure should be in place by the time the new bishop takes leadership in the diocese. 

 

Theological Foundations – Because the church is the extension of the incarnation and is 

sacramental in character, its form is affected by both godly intent and human wisdom. In other 

words, church structure and organization are contingent on its identity and purpose and the 

best way to do things. Also, due to the extent of God’s mission and the width of the world, 
priorities in ministry and mission need to be established and constantly reviewed. The Ten 

Commandments may be carved in stone, but God’s word about mission through the church is 

constantly being rewritten. 

 

Operational Strategies and Work Plans for 2009-2010 

 

General recommendations from Goal 3 team: 

 

10.1 Incorporate an intentional practice of Goal 1 transformation throughout diocesan 

governance.  

10.2 Incorporate deep commitment to a more fully transparent polity from congregation 

to diocese and diocese to congregation 

10.3 Expect increasing commitment to participation in diocesan management from all 

congregations and networks. 

10.4 Expand the decision-making process: engage networks.  

10.5 Expand the representation on all diocesan leadership groups.  

10.6 Increase representation with appropriate skills, talents, experience. 

10.7 Anticipate that Canonical changes will be necessary, begin the process. 

10.8 Commit that the Governance/management of the diocesan functions in part to 

identify, nurture, engage, link, organize networks. 

F 
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10.8.1 Recognize that this is a shared responsibility for both the elected 

leadership of the diocese and the staff of the diocese. 

10.8.2 Fewer council meetings, more frequent task related committee meetings.  

10.9 Specific recommendations: (looking forward 2 to 5 years) 

10.9.1 Merge Diocesan Council and Trustees. 

10.9.1.1 Trustee fiduciary function of Investment and Endowment 

stewardship is unique and must be honored. (see investment 

below) 

10.9.2 Standing (permanent) Committee’s on council to include: investments, 

property, finance, audit, human resources, steering. 

i. Membership of Standing Committee’s to include council 

member(s) and committee members with specific skills, 

talents, experience relating to the task of the committee. 

(For example the HR committee would include members 

with experience in HR)  

ii. Committee members are all voting members. 

iii. Membership of standing committee’s would include 

appropriate nonvoting staff. 

10.9.2.2 Expand membership of Council to include: 

i. Member(s) from the following committees: Commission on 

Ministry, Standing Committee. 

ii. Member(s) from following networks: Division of Indian 

Work, Total Ministry, Stewardship, and Congregational 

Development. 

a. Goal 3 supports Goal 4 recommendations to organize 

both a Stewardship Network and Congregational 

Development Network.  

iii. Council Members elected through regional networks, 

diocesan committees, and convention elections. 

b. Convention elections to include member for: 

Investments, Property, Finance and one at large. 

c. Committee and Network memberships elected by 

COM, Standing, DIW, Total Ministry, Stewardship and 

Congregational Development. 

d. Regional networks elected as currently practiced. 

10.9.2.3 Redraw Regional boundaries: 

i. Reduce regions.  

a. Reconfigure metro regions. 

b. Regional representation would be included in this 

process. 

c. Leave Regions 1,2,4,5, generally intact. 

10.9.2.4 Revision of Regional Boundaries to occur every 5 years. 



Rethinking, Reframing and Reclaiming Our Identity, Purpose and Mission 42 

10.10 Canonical and Constitutional practices recommended for change 

10.10.1 Expand the role of the regional dean. 

10.10.1.1 Revise constitutional/canonical directives for selection and role of 

Regional Deans;  

i. Recommend nomination by Bishop and confirmation by 

regional representatives.  

ii. Recommend development of functional role description for 

regional Dean. 

iii. Recommend that Deans be compensated.  

iv. Recommend that Deans can be either clergy or laity. 

10.10.2 Rename parish, mission, preaching station to: congregation 

10.10.2.1 (in collaboration with and consistent with previous work 

developed by the Canon Missioners)  

10.10.3 Determine appropriate congregational clergy leadership titles and authority 

for congregations that rely on supply or long term supply relationships. 

10.10.4 Process numerous changes in constitution/canon consistent with change in 

makeup of Council. 

10.10.5 Process the numerous changes in constitution/canon consistent with 

growth of Total Ministry congregations. 
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Goal 4: 

Develop Effective 

Stewardship of Financial 

Resources 
 

 

For the Diocese of Minnesota to develop  

and implement fiscal strategies that make  

the best use of the resources God has entrusted  

to us, and to challenge and motivate  

all Episcopalians to generous and faithful giving. 
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Goal 4: Develop Effective 

Stewardship of Financial 

Resources 
 

Recommended Mission & Ministry 

Initiatives 
 
What has been accomplished to date:   

November 2007 - May 2009 

 

 Began to convene a conversation around the idea that 

the rebuilding of congregations and the Diocese starts 

with enabling and supporting congregations to grow, 

moving them from a path of financial dis-ease, even 

potential financial destruction, to a path of 

sustainability, mission oriented growth, freedom to 

discern and follow God’s calling to them.  We have 

felt from the beginning that a part of this process to 

health is to encourage a Diocese-wide conversation 

around the issue of Stewardship itself, in all of its 

definitions and possibilities. 

 

 At Diocesan Convention in November, 2007, we 

were asked to look at a broken system and chart a 

course of correction and movement to health and 

growth.  The BCMS report has been our guide in this.  

At Convention, we were asked to report, in a year, 

specific ways of being on a path to vision and healthy 

mission, on this Task Force in the area of 

Stewardship.  We have heard the call, as we have 

traveled to Regional meetings, for these specific 

recommendations. 

 

 We have been asked, as a collective MSN team, with 

all four task forces, to enable the creation and 

support of networks to be the structure to 

collectively move us forward in order to teach, 

support and encourage one another in congregations 

and networks, rather than only recognizing gifts in a 

hierarchical way. 

 

 We took part in convened conversations in early 

2009 at the (8) Regional gatherings around the MSN 

initiatives, and took careful notes as to what we heard 

from congregational representatives. We heard a  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―Here are questions for 

us now:  what does it 

mean to be a disciple?  

How to help others to be 

disciples too?  What does 

it mean to be Christians 

together?  What is our 

common good?‖  - Notes 

from MSN Region 5 

meeting 
 

 

 

―What about a pot luck 

convention?  Take the 

thousands of dollars we 

might save and make 

certain that every 

congregation has the 

internet resources they 

need to be connected?‖   

-  Notes from MSN Region 

7 meeting 

 

 

 

―We need to get better 

at taking the initiative in 

doing mission.  Don’t wait 

for someone ―up there‖ 

to tell us what to do and 

then criticize them when 

we don’t like it.‖  - Notes 

from MSN Region9 meeting 
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desire for healthy congregations and a theological 

position that mission begins at the door of a 

congregation.  The task of the Diocese is to support 

that mission and to also lead with a wider mission 

that can cross the Diocese. 

 With the call from Convention of 2007, our own 

work over the past months, and the information from 

the Regional Meetings, we have compiled 

recommendations for the May 2 Diocesan 

Convocation. 

 

 We are in the process of compiling statistical analysis 

of parochial reports and other reports so that at the 

May 2 Convocation an Appendix to our work can be 

available to anyone who would like to see how we 

arrived at our numbers conclusions, and how we 

envision future budgets might look in our Diocese. 

 

 We feel that it is important for the Diocese to know 

that we laid on the table the issues that needed to be 

addressed.  We agreed at the outset that there would 

be no ―elephants in the room‖ that would not be 

recognized.  We struggled with the knowledge that as 

people of faith, we are called to discern God’s call 

first, look towards mission and prepare a vision as the 

people of God, and then see how we can pay for it.  

The tension in our work arose in that the faithful 

people of our Diocese have expressed, most 

particularly in a Financial Summit meeting in May of 

2008, the need for relief from financial distress, which 

every congregation feels that they have;, the reality 

and expressed desire at that Summit and at Regional 

gatherings, to recreate the broken ACG system so 

that it is sustainable and allows for healthy 

congregations to grow, and for new congregations to 

be supported.  We brought into our conversations 

the need in congregations and the Diocese, both 

Council and the Trustee System, to protect legacies 

and endowments for the purposes for which they 

were established.  We named the requirement that 
we find ways to support our Native American 

Ministries, and all ethnic congregations, both existing 

and in the future.  This is a part of all of our MSN 

work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

―It is from the 

communion-inspired 

vision that Episcopalians 

in Minnesota derive their 

commitments to 

advocacy for the 

marginalized and 

oppressed, and to the 

inclusion of all sorts and 

conditions of persons in 

open congregations.‖      

- What Are We Here For?  

A Theological Position Paper 

on Mission  

 

 

―When we think of our 

gifts as something to 

share with the world for 

the sake of God’s 

Mission, they can be 

vibrant and vital signs of 

communion life.  What 

Are We Here For?”           

-  A Theological Position 

Paper on Mission  

 

 
―Tending to leadership is 

critical for the renewal of 

the Episcopal Church’s 

mission in Minnesota. It 

would be fruitful for the 

diocese to begin a serious 

dialogue around what it 

means to lead in mission 

and how the leaders we 

need can be identified, 

formed and deployed. 

There is too much at 

stake for us not to 

engage these questions 

deeply. Our world is 

deeply divided, broken 

and hungry for good 

news.‖  - What Are We 

Here For?  A Theological 

Position Paper on Mission  
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 We think it is important for our Diocese to hear that 

we have seen people of great faith, caring and 

compassion for their own congregations and for the 

Diocese come together to seek ways to tell the 

positive and successful stories of our church, and 

there are many, and that those same people dearly 

love God and the church and are willing to find new 

and creative ways to do the work that God has called 

us to do with a lowered ACG. We have wondered 

about the relationship between our ―capacity‖ for 

ACG and our ―capacity‖ to engage in God’s mission.  

Working with the three other Task Forces, we see 

our recommendations working together with theirs 

to affect this relationship. 
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Themes from Regional Conversations on Developing Effective Stewardship 

of Financial Resources 

 

 Congregations welcomed the prospect of discussing financial issues with one another. 

 Congregations understand their role in the Episcopal system, with a Bishop and a 

Diocese and Mission.  They also understand the traditional obligation of supporting the 
Diocese with financial contributions, and thus supporting the National Church. 

 Congregations see the creation and support of healthy congregations as vital to the 

prospect of our Diocese being a healthy Diocese. 

 Many congregations are hungry for open, honest and transparent conversations about 

Stewardship, pledging, budgeting, and in general, the financial aspects of being a part of a 

church institution, at the same time that they realize that we are a faith community, not 

a secular business, and that budgets will always be difficult. 

 Congregations welcome the prospect of networking in all areas.  Sharing ideas about 

stewardship, pledge drives, and possible jobs were energizing and forward thinking. 

 Congregations understand that there is a tension between discerning a vision in the 

hope of the mission of God – ―what is the work we have been given to do?‖, and relying 

on a formula for ACG capacity.  Congregations are concerned about getting in the way 

of the work of the Holy Spirit, but at the same time are very cognizant of the difficulties 

of budgeting, paying salaries, paying monthly bills and the ACG apportionment while 
trying to grow their churches at the same time. 

 Congregations can get excited about a flatter, networked diocese.   

 Some congregations are concerned about the possibility of mandated insurance and 

pension programs for both clergy and laypeople, and the effect this might have on 

budgets.   

 Congregations, on the whole, understand the tradition of an ACG type payment, and 

want to be as generous as they can be to the work of the Diocese, but are concerned 

about how our ACG is sometimes spent and about a Diocesan budget that is not always 

clear,  

 Congregations who pay an ACG feel that the current ACG formula is not sustainable.  

At the same time, there was a desire to have a Diocesan conversation around the 

question, ―What is our common good?‖ 

 Congregations have a keen understanding that their giving supports Native American 
Ministries and other important mission and outreach work. 

 There is a general feeling that parochial reports are not correct in a large number of 

cases, and also that congregations use various means to ―hide‖ operating income in 

other categories, to avoid a full reporting for the ACG.  We also heard in some 

congregations givers give ―off statement‖, to avoid their gift being counted toward the 

ACG formula. 
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                      Relationship of Goal 3 to Goals 1, 2, and 3 

 

 
 

 

 

Initiative 11: Effective Stewardship of financial resources 
here are significant resources among the Episcopalians of the diocese. We believe 

stewardship needs to be addressed in two ways: first, as an outgrowth of personal faith and 

Christian practice; second, in response to a clearly articulated and compelling vision of ministry. 

There are many sound, biblically-based stewardship materials that the diocese could make 

available to congregations to great effect. Yet the basic principle that money follows vision has 
been consistently demonstrated in the church. As noted in the book of Proverbs, ―Without 

vision, the people perish.‖ The current financial difficulties of the diocese are, at heart, related 

to a lack of a clear and compelling vision for the future that can inspire confidence and build 

trust. This situation will not be solved overnight. We believe that difficulties in meeting financial 

needs will continue in the next five to seven years, but as the new paradigm for ministry begins 

to bear fruit, we anticipate that the present financial struggles will gradually ease. 

 

Theological Foundations – Money is stored energy and has to do with soul. For the church 

to have soul it needs to be both responsible and adventuresome. God is changeless at the core 

but expressive in action. The church, therefore, is not meant simply to sit on money but to save 

it judiciously and spend it mostly in a wise and considered manner except at times—because of 

God’s radical generosity and mission imperative—when it is called to be extravagant and 

participate in the risk of God’s new creation. 

 

 

 

 

A healthy Diocese is a collection of healthy 
congregations. This health begins with 

Spiritual Transformation, includes the need 
to work on the mission of a congregation in 

its context, and the development of that 
congregation into a healthy one. 

Working towards network and a flattened 
structure will encourage relationship 

building, working together for the common 
good, and mission and vision on a Diocesan-

wide basis as well as in congregations. 

At the same time, we will be challenged to 
find creative ways to do this work that God is 
giving us to do out of generosity, out of our 
ǊŜǎǇƻƴǎŜ ǘƻ ŀƭƭ ƻŦ DƻŘΩǎ ōƭŜǎǎƛƴƎǎ ƛƴ ƻǳǊ ƭƛǾŜǎΣ 
and by trusting God with all that we are and 

have, including our treasure. 

Task Force #4 is the end of the MSN process. 
Goals 1,2,3 start the process toward mission.  

Goal 4 works on how to fund that process, 
that mission.

Goal 4

T 
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Operational Strategies and Work Plans for 2009 ð 2010: 

 

11.1 Task Force Four has an understanding of the generosity of the congregations, and 

that the Apportionment of the Common Good is paid out of that generosity, as 

being a response to God’s generous gifts to us. Task Force Four recommends that a 

revised system of ACG (Apportionment for the Common Good) be established.  

We recommend that clear, sustainable, realistic, and credible guidelines for ACG 

contributions be set as follows: 

i. Congregations with annual budgets of $300,000 or less would have an ACG 

contribution of 10% of total operating income. 

ii. Congregations with budgets of $300,000 or more would have an ACG 

contribution of 12% of total operating income. 

iii. Congregations, through education and networking, through vision and mission 

for the Common Good, will be encouraged always to give more generously if 

they are able. 

 

11.2 We recommend that a system be put into place where the Regional Dean, Regional 

Council Members, and a member of the ongoing MSN will meet once a year, prior 

to budget time, with each congregation in a Region.  They will discuss the ACG 

process, the needs of the Common Good of our Diocese, and work through 

dialogue and discussion to fully communicate the budgetary vision for the year to 

come.  Our hope is that this will engage and connect congregations to one another, 

and to the Diocese as a whole, making the Diocesan budget more personal and less 

―up there‖ and far away. 

 

11.3 Task Force Four recommends that congregations in each Region would be granted 

the ability to assess themselves a voluntary 1% of income in addition to the larger 

ACG amount. Each Region will have the prerogative to discern and decide how 

these additional ACG funds might be used for mission and programming in their 

own neighborhoods, networks, and outreach. 

 

11.4 Task Force Four recommends a transparent, consistent, and supportive budgeting 

process for congregations. To assist with this, we advise the creation of a 

Stewardship Network as a committee of Council that will be charged with working 

within Regions and across the Diocese with congregations to assist with financial 

issues including:  financial reporting and transparency, budgeting, pledge drives, 

planned giving, and an overall stewardship emphasis on the generous giving of time, 

talent, and treasure. 
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11.5 Task Force Four recommends that a Fund be created, at the Bishop’s discretion, to 

begin to invest in the planting of new congregations and the expansion of ministries 

in the Diocese of Minnesota. 

 

11.6 Task Force Four recommends that we examine our current Canons and 

Constitutions that describe the definitions of missions and parishes, as well as the 

Canons that describe the consequences of ACG nonpayment.  We urge that the 

Bishop and Council, supported by Convention, apply these Canons as written.  If 

this is deemed to be not possible, then we recommend a process by which the 

Canons should be rewritten to match the realities of our mission, our common 

good, and our polity. 

 

Initiative 12: Effective stewardship and utilization of facilities and land 
or the diocese, through its emerging networks and hub congregations, to develop and 

implement a design for the effective stewardship and utilization of its physical assets of 

facilities and land and explore sites for new congregations. The diocese and its congregations 

have significant resources in land and facilities. These resources are not always effectively 

utilized, however, to support mission and ministry. We anticipate more effective stewardship of 

these resources as congregational ministries are revitalized, but there will still be need for an 

intentional assessment of current resources. Moreover, the diocese sorely needs a strategic 

development plan for the placement of new congregations. 

 

Theological Foundations – A judgment as to what constitutes effective stewardship rests on 

a discernment of how best the church can participate in God’s mission at any given point in 

time. Giving testimony to God’s faithfulness may result in supposed inefficiencies whereas 

aligning oneself with God’s surprising side and creative spirit may require bold moves in the 

deployment of resources. 

 

Operational Strategies and Work Plans for 2009-2010 
 

12.1 Task Force Four recognizes and supports the good and faithful people who are our 

Trustees.  They have a difficult task before them.  In that light, Task Force Four 

recommends that Cass Lake Camp be sold (as is the plan), and that the proceeds 

be used to establish a legacy endowment dedicated for Department of Indian 

Works in the Diocese.  The corpus of the endowment would be maintained for 

the long term, with yearly work supported by income from earnings.  These 

proceeds would supplement endowment money and funds from Tribal 

Governments that already support Native American mission and work. 

 

 

 

F 
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12.2 Task Force Four supports the recommendations regarding the Trustee and 

Council Systems proposed by Task Force Three.  We advise particular attention 

be paid to the issues of legacies, trusts and endowments so that the intentions of 

donors are clear and their desires are honored in spending the income from these 

invested gifts. 

 

12.3 Task Force Four recommends the creation of a Congregational Development 

Network as a committee of Council. This Network would be a part of property 

decisions, would work with missions and congregations and new starts in assisting 

the people to explore and live out their ministry and mission in their context, and 

would advise and communicate with the Bishop and Bishop’s staff in matters of 

congregational development. Out of this Network we would envision training for 

peer consultants, support for relationship building between congregations, and 

resources and training offered for congregations seeking to grow and develop. 
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Appendix A 

 

Guiding Principles of 

the Plan 
his plan is built upon a number of key 

principles that were voiced by leaders 

from the grass roots throughout the BCMS 

process. The specific goals listed in the 
pages that follow deal with the incarnation 

of these principles into areas of our 

common life and ministry. However, it is 

worth stating them clearly at the outset. 

 

 Spiritual transformation and 

theological renewal. The BCMS 

believes that God is calling the 

Episcopal Church in Minnesota to a 

deep experience of spiritual 

transformation and renewal, one 

that touches all Episcopalians 

personally and deepens our 

collective experience and 

understanding of God. 

 

 Moving to a more collaborative 

style of organization and 

leadership. Calling to mind the 

Trinity in whose image we are 

created, the church has an 

opportunity today to live more 

deeply into the vision for 

partnership, mutuality and 

community that we find in the New 

Testament—and for which so many 

of our members are calling. 

 

 Moving to a decentralized 

network. In this Internet era, 

leading organizations of all types are 

eschewing centralized bureaucracies 

in favor of decentralized networks. 

The age of the corporate, 

bureaucratic, regulatory 

denomination has passed in 

American culture.  Denominations 

are once again entering a period of 

major adaptation and reformation. 

 

 Moving to resourcing and 

empowering the grass roots. For 

too long, the diocese has been 

focused on regulating the ministry 

within its borders. Now is a time to 

shift our emphasis instead to 

resourcing and empowering local 

disciples for ministry. 

 

 Moving into an expanded 

imagination for diverse 

expressions of church. The 

Episcopal Church has been 

dominated for generations by a 

narrow set of assumptions about 

what church should look like. The 

diversity of our context today calls 

for a wider imagination for how we 

can faithfully express our Anglican 

tradition in a new and changing era. 

 

 Moving into a posture of 

innovation, creativity, mutual 

trust and risk taking. The diocese 

has lived too long under a paralyzing 

cloud of mutual mistrust, suspicion 

and critique. This has inhibited our 

ability to innovate. We must 

diligently seek together the guiding, 

enlivening and reconciling leadership 

of the Holy Spirit to lift us into a 

better future, in which we dream big 

dreams and take big risks for the 

gospel. 

 

 

  

 

T 
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Appendix B 

 

 

MSN Participants  
 

Coordinators 
James Huber, Co-Chair 

Daniel Pearson, Co-Chair 

Mariellen Jacobson, Associate Project Manager 

Kevin Bullock, Web Communications 

Karen Olson, Diocesan Staff Liaison 

Anne Miner-Pearson, Consulting Coordinator 

Craig Van Gelder, MSN Consultant 

 

Task Team Goal 1 
Mariann Budde, Coordinator 

Ernie Ashcroft, Assistant Coordinator 

Robert TwoBulls, Diocesan Staff Liaison 

Jymie Anderson 

Mindy Boyton 

Nancy Brantingham 

Rob Cavanna 

Patty Franklin 

John Jankowski 

Colleen Johnson 

Steve Judd 

Len Kragness 

Gayle Marsh 

Cindy Peterson Wlosinski 

Roger Philips 

Blair Pogue 

 

 

 

 

 

 

 

Task Team Goal 2 
Doug Maust, Coordinator 
Bronwyn Skov, Diocesan Staff Liaison 

David Allen 

Dick Guiton 

Maria Merrill 

Jeff Nelson 

Sandy Obarski 

 

Task Team Goal 3 
Rex McKee, Coordinator 
Sandi Holmberg, Diocesan Staff Liaison 

Kevin Bullock 

Neysa Ellgren 

Marilyn Leach 

Chuck Morello 

Mary Phelps 

 

Task team Goal 4 
Beth Royalty, Coordinator 

Gary Aamodt, Assistant Coordinator 

Douglas Sparks, Assistant Coordinator 

Jim Pavlik, Diocesan Staff Liaison 

Mike Anders 

Paul Double 

Jim Lane 

Bill Van Oss 
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Appendix C 
 

MSN Contact Person Network  
(As of April 6, 2009) 

 

Region 1 
City  Church Name    Contact Person    

Bemidji  St. Bartholomew's   Tommi Godwin 

Detroit Lakes St. Luke's    Jane Besse 

Fergus Falls St. James    Llew Adams 

Hallock  St. John's    Clare Hunt 

Park Rapids Trinity     Donald Carlson  

Ponsford Breck Memorial    Anna Magoris 

Warroad St. Peter's    Karen Hontvet 

 

Region 2 

City   Church Name   Contact Person  
Duluth  St. Andrew's-by-the-Lake  Mary Gaidis 

Duluth  St. Paul's    Susan Dusek 

Ely/Tower St. Mary's    Eunice Koch 

Eveleth  St. John's    Jane Kingston 

Grand Rapids Christ Church    Colleen Nardone 

Hermantown Trinity     Tom Campbell     

Hibbing  St. James    Judy Michelson 

Moose Lake St. Andrew's    Terry Hoopman 

Virginia  St. Paul's    Marlene Munnig 

   

Region 3 

City   Church Name   Contact Person 
Aitkin  St. John's    Lyman Whitney 

Litchfield Trinity     Mary Pratt 

Little Falls Our Savior    Maren Kay Welsand 

Paynesville St. Stephen's    Doris Dodd 

Saint Cloud St. John's    Betsy Hoover 

Sauk Centre Good Samaritan    Gunther Austin 

Wadena  St. Helen's    Myra King 

Willmar  St. Luke's    Joseph Schalmo 

 

Region 4 

City   Church Name   Contact Person 
Le Center St. Paul's    Vernon Helmen 

Luverne  Holy Trinity    Emily Lodine-Overgaard 

Marshall St. James    Susan Fritz 

Saint Peter Holy Communion   Richard Tostenson 

 

Region 5 

City   Church Name   Contact Person 
Albert Lea Christ Church    Jeff Shaft 
Austin  Christ Church    Sue Grove 
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Chatfield St. Matthew's    Chris Kern 

Dundas  Holy Cross    Rhonda Rowe 

Faribault Cathedral of Our Merciful Savior  Carole McKitrick 

Farmington Church of the Advent   Kim Fortney 

Kasson  St. Peter's    Rose Harris 

Northfield All Saints    Mark Heiman 

Owatonna St. Paul's    Steve Judd 

Rochester St. Luke's    Trish Allen Unger  

Wabasha Grace Memorial    Hardy Schierts 

 

Region 6 

City   Church Name   Contact Person 
Anoka  Trinity     Sally Specht 

Hinckley Trinity     Pam Greden 

Plymouth Church of the Epiphany   John Holgate 

Roseville St. Christopher's    Laurie Toensing 

Stillwater Church of the Ascension   Tim Schmolke 

White Bear Lake St. John's-in-the-Wilderness  David Monyak 

 

Region 7 

City   Church Name   Contact Person     
Basswood Grove St. Mary's    Nancy Rotramel 

Hastings St. Luke's    Lyn Vandesteeg 

Saint Paul La Mision El Santo Nino Jesus  Beatric deSantiago-Fjelstad 

Saint Paul St. Clement's    Ann Kracker 

Saint Paul St. John the Evangelist   Bob Horn 

Saint Paul St. Mary's    Don Horton 

Saint Paul St. Matthew's    Terese Lewis 

Saint Paul St. Paul's-on-the-Hill   Cathy Carpenter 

Saint Paul St. Philip's/St. Thomas   Ezekiel Jackson 

Sunfish Lake St. Anne's    Pat Markie 

 

Region 8 

City   Church Name   Contact Person   
Minneapolis Holy Trinity & St. Anskar  Jill Schrader 

Minneapolis St. James-on-the-Parkway  Len Kragness 

Minneapolis St. John the Baptist   Barb Nichol 

Minneapolis St. Mark's Cathedral   Kim Dussault 

Minneapolis St. Paul's/St. Thomas   Ezekiel Jackson 

Richfield St. Nicholas    Sue Bennitt 

 

Region 9  

City   Church Name   Contact Person 
Burnsville Church of the Nativity   Kari Duong-Topp 

Eagan  St. Martha & Mary   Merry Obrecht Sawdey 

Edina  St. Alban's    Pat Turney     

Edina  St. Stephen the Martyr   Stacy Abena 

Minnetonka St. David's    Rena Turnham 

Mtka Beach St. Martin's by-the-Lake   Michelle Striggrow 

Saint Louis Park St. George's    John Hagerman 

Wayzata St. Edward the Confessor   Tom Boe 

 


