

















Part III: Diocesan Council and Key Stakeholder Interviews

Conduct 5 interviews with individuals or groups

(1) Bishop Jelenick (2) Stacy and 1-2 selected Council members (3) BMSC co-leads Jim Huber and
Daniel Pearson (4) 1-3 Trustees (5) Other key stakeholders as selected

(Time Estimate — 12-14 hours)

Part IV: Diocesan Council & Gethsemane Leadership Retreat
A one-day retreat to review the report findings, set the mission assumptions and three-year priorities.
(Time Estimate — 12-15 hours)

Part V: Retreat Report Preparation and Presentation to the Diocesan Council
(Time Estimate — 10 hours)

Project Fees

Fee Range: $150 - $200 per hour
Proposed Project Fee: $150 per hour
Project Time Estimate: 48 - 57 hours
Project Estimate: $7200 - $8550

Project Timetable
The final timetable will be finalized. The Diocesan Council retreat is June 4-5%. Every effort will
be made to take advantage of this pre-scheduled meeting to help meet the project goals.

Thank you again for the opportunity to work on behalf of the Episcopal Dioceses of MN.
I will call you on the 11" to see if there are questions or additional information I can provide for
your meeting on the 13",

Sarah Strickland
Cincinnatus, Inc
Riverplace, Suite 210

43 Main Street SE
Minneapolis, MIN 55414
Office: 612-843-013
Cell: 612-384-0222

Fax: 612-331-9004
sarah@cincinnatus.com




EPISCOPAL

OMES
Faith Based and Mission Driven Since 1894

It all began 114 years ago with the founding of Episcopal Church Home by Sister Annette Relf, a nurse and
Minnesota’s first Episcopal Deaconess. While Sister Annette received the bishop’s blessing to proceed with her
endeavor, the Church Home was financially independent of the diocese. Episcopal Homes remains so to this day.

Our mission is to enhance the quality of life for senior adults by providing homes and services that support
each individual’s physical, social and spiritual needs. We have always been open to all.

The original Episcopal Church Home was a rented home in Saint Paul. It served four residents. The Church
Home moved to its current location in the 1920’s, where it grew from a single large home to a large home with
a large wing. The Church Home expanded to the current 126-bed facility in 60°s and 70’s.

The Episcopal Church Home Board developed Becketwood, a 210-unit senior cooperative. Becketwood
opened in 1986 and remains one of Minnesota’s largest, most successful senior cooperatives. Episcopal Homes
has provided management services from the beginning.

Because providing Assisted Living is consistent with our mission, Iris Park Commons was added in 1992
The Rt. Rev. James L. Jelineck has been an Honorary Episcopal Homes Board Member since 2001.

It is implicit in our mission that limited income needn’t mean limited quality of life. For that reason, we
built Seabury, subsidized affordable senior housing, in 2002. Iris Park Commons was also expanded that year.

It is implicit in our mission to serve senior adults who require short-term rehab following hospitalization,
so we transformed the Church Home’s third floor into a Transitional Care Center.

It is implicit in our mission to serve independent senior adults who seek security and community, so we
completed our campus with Cornelia House (named for Cornelia Whipple) in 2005. Adjoining Cornelia House
is Coventry Chapel, which was dedicated and consecrated by Bishop Jelinek on October 17, 2005. Holy
Eucharist is celebrated at Coventry Chapel every Thursday morning, and concerts for the entire campus
community are held there every month.

Episcopal Homes received six Excellence Awards from a variety of civic organizations between 2002 and
2006. The U.S. Department of Housing and Urban Development (HUD) officials proclaimed Seabury to
be “the finest HUD 202 project in the nation.”

In response to the need for affordable senior housing in the University-Lexington neighborhood, we built
Carty Heights (named for Father Denzil Carty). It opened in November 2007 as a full house with a waiting list.
It is the first HUD residence in the nation to employ energy-saving geothermal heating and air conditioning.

At present, we are investing over $10 million in Episcopal Church Home. In addition to totally renovating
the building, we are revolutionizing what it means to be a nursing home. When work is completed later this year,
the Church Home will be divided into six resident-directed Household Communities. It is a model of care in
which the physical and cognitive status of many residents actually improves.

All Episcopalians can be justly proud of Episcopal Homes and the mission it serves.



The Episcopal House of Prayer
Collegeville, Minnesota

OUR VISION: The VISION of the House of Prayer is to be a ministry of spiritual
transformation at the heart of the Episcopal Diocese of Minnesota.

OUR MISSION is:
~ assisting in the ongoing work of discerning God's
voice, both within ourselves and in the world.
~ providing guidance in the search for wisdom
~ teaching forms of contemplative prayer
~ of fering training in the inner work of the spiritual

Life
BOARD COMPOSITION: Bishop, ecumenical spectrum, monastic

WE SERVE: an interfaith group of people from across the U.S. and Canada, mostly within
Minnesota.
~ weekend groups are full, with many turned away
~ church groups, educational groups, spiritual life groups,
medical related groups
~ weekday groups are busy and often fill the calendar
~ schools, churches, spiritual life, corporations
~ HOP program: 12 or so retreats a year
~ four week-long (Wisdom Schools, Kenosis, Benedictine)
~ 8 or so, weekend, Yoga, Recovery, Mid-life, Food, Silent

HOUSE OF PRAYER IN THE CITY: We offer weekly classes, contemplative arts, yoga,
etc. Serving many outside “organized” religion and on periphery of church. Many seeking

spirituality without an organized faith.

FINANCES: Our yearly budget (2007) is approximately $200,000
~ revenue taken from program approximately $93,000
~ revenue from annual gifts approximately $81.000
~ transfer from investment funds approximately $25,000



