St. Mary Magdalene Parish
How and Why Parish Council Formed a Stewardship Sub-committee—And, what have the members done?!
In October of 2003, a Parish member sent intriguing information about a St. Francis Parish in Wichita, Kansas to the Chair of Parish Pastoral Council (PPC).  St. Francis Parish had adopted a “Stewardship Way of Life” that supported many vibrant ministries.  Our Parish Pastoral Council began to study the information and set our monthly agendas based on the Stewardship ideals:  Living as a Disciple of Christ; sharing our Time/Talent/Treasure.  We shared a number of articles and reference material in Council (like the True Stewardship Article from US Catholic, Congregational Engagement & SE25 Video from the Gallup Polling group, Called & Gifted for the Third Millennium, Secrets of the Vine” by Bruce Wilkinson).  We evaluated many commercial programs that we hoped could be implemented at our Parish:  Congregational Engagement & SE25, Living Your Strengths profiling software, and New Beginnings, TAP© Method (Talent/Aptitude/Purpose) and Called to Discipleship.  In Sept. 2004, many PPC and Staff members attended a Diocesan Workshop on Stewardship at the Center for Pastoral Leadership.  We learned that Stewardship is a way of life and that some of the best practices require 1) Identifying gifts and talents, 2) Providing opportunities for people to use their gifts and talents and 3) Supporting individuals in their Ministries.
PPC desired to increase Stewardship within our own Parish.  Stewardship can be defined simply as Participating:  participating in the Eucharist, in Ministries, and in Parish Life to meet the needs of the Parish and all of our Members.  We discussed levels of Participation in our Parish (in groups like ROSI, “Newly” registered parishioners, persons involved in sacramental preparation and keeping people involved after celebrating the sacrament).  In Oct 2004, PPC and the Parish office staff revised the Welcoming package.  We wanted our invitation to be warm and welcoming (as we know our parish to be), to showcase our numerous vibrant ministries, and to be a great, professional, first impression!!  The updated package was stream-lined and includes information about all of the Ministries and programs that our Parish offers on a document similar to our weekly bulletin (Fr. Ted and Ann Abraham).  This was a large undertaking and the support of all Ministry Leaders was greatly appreciated.  Terrie Baldwin, as the Parish Director of Religious Education, provided a current listing of all of the current and future activities involving the teaching Ministries.  
In Feb. 2005, Father Ron and Darlene Bednarz joined others from our diocese at a 2-day Stewardship Conference in Wichita, Kansas presented by Catholic Stewardship Consultants, Inc.  At the next Parish Pastoral Council meeting, Darlene shared a video presentation featuring Msgr. Thomas McGread, the pastor who pioneered the stewardship process at St. Francis.  Msgr. McGread’s underlying philosophy is that God is the source of all gifts and that stewardship is an expression of Discipleship.  And, that people give thanks to God through their gifts of time/talent/treasure.
On June 17th, 2005 about 15 Parish and Staff members attended a Stewardship Workshop sponsored by the Diocese of Cleveland at Regina High School.  Representatives from many regions of the US shared their Stewardship journeys.  The following month, a News article in the Cleveland Universe Bulletin featured the workshop and our SMM Parish Stewardship initiatives.  The emphasis for our Parish was to heighten an awareness of Stewardship and to teach what God is calling us to do.  The article also shared the Stewardship hopes for the Parish:  forming a new Stewardship committee, monthly Parish newsletters, and other items that would increase Stewardship awareness.
In Sept. 2005, Parish Pastoral Council recommended and commissioned the formation of a Stewardship sub-committee.  This committee was formed in October from involved parishioners and Staff members and was charged to be a “working body” to increase the Stewardship way of life in our Parish.  The committee has met monthly.
The initial concerns for the committee were formation in the spirituality of Stewardship.  A Monthly Stewardship topic was defined and communicated at weekend mass homilies and bulletins and through a “Discipleship through Stewardship” newsletter.  Eileen Catalan, Fr. Ron, and Terrie Baldwin have worked very hard these last 2 years on these informative and insightful newsletters filled with many of our Ministers and their photos.  The committee also discerned many Parish needs (website, missions, surveys, welcoming, education, etc) and members were selected to lead those initiatives.  See the following website for the bulletin and newsletters:  http://www.smmwillowick.org/bn .
Members of the Stewardship group (Theresa Bisbee, Fr. Ron, Tim Shell, Terrie Baldwin) have redesigned the Parish’s new website and are continuing to update content (www.smmwillowick.org/).  Features such as on-line registration for various programs and room requests have been developed.  Terrie Baldwin has done a marvelous job to add the content and to update the information on a timely basis.
In January 2006, Pastoral Council promoted a Ministry Fair in which ministry leaders were given a disposable camera and asked to decorate a piece of poster board.  These posters celebrated the many Parishioners that live the Stewardship life of serving others.  About 20 groups participated and a new venue is being developed for Fall 2006 to promote programs and to recruit new ministers.
In February 2006, leadership for the committee was discerned (Chair:  Ann Abraham: Vice-Chair:  Tim Shell; Secretary:  Heather DiFranco).  And, after thorough discussion at several meetings, a Mission statement for the group was discussed and finally defined in July 2006.  This vision has been a keystone piece in all subsequent Stewardship Committee documents:
St. Mary Magdalene Stewardship Mission Statement

The Stewardship Committee seeks to infuse the practice of stewardship into the life of the parish 

and to assist members of St. Mary Magdalene to recognize and contribute their God-given gifts of time, 


talent, and treasure.  The Committee works to inform parishioners of the varied opportunities to share their gifts 

for the fulfillment of their own spiritual needs and those of the Parish, and to further build up the Kingdom of God.
In April 2006, Tim Shell (overseer of sub-committees) developed a Sub-Committee Philosophy in which “stewardship is an action body that accomplishes tasks through sub-committees.  The sub-committees are the primary vehicle for accomplishing the various tasks of the Stewardship Committee.  Ideally the work of the subcommittees will be performed independent of the Stewardship Committee.  The subcommittees will merely report the work that had been accomplished on a monthly basis to the Stewardship Committee via the Vice-Chairperson.”

Also at this time, Sub-committees and leadership in about 10 areas were discerned.  A Purpose for each group and a Primary Goal were defined.  For example:  The Purpose of the Newsletter Committee was to “Provide the parish with information concerning the parish to the parishioners.”  Whereas, the “Primary Goal:  (was to) provide a newsletter published by the communication committee on a routine, periodic basis to the parish.”  The description provided was simply a starting point for the role of the sub-committee.  In many ways, the scope of many of the sub-committees have changed, expanded, or adjusted as necessary to accomplish the overall mission of Stewardship.
During the summer months, progress was made in all areas.   The committee discerned that a day-long working retreat for each of the sub-committees would be beneficial.  Merriam-Webster's Online Dictionary provided an appropriate definition:  a period of group withdrawal for prayer, meditation, study, or instruction under a director <a spiritual retreat> <a corporate retreat>.  Six committees accepted the invitation.  The retreat was prayerful and spiritual.  It was instructional in the ideals of Stewardship---especially since a hope for the retreat was that others (beyond our defined committees) attend and deepen their understanding of Stewardship and their commitment to our Parish goals.  Most desirably, the Retreat provided a framework or environment in which the enthusiasm of all the attendees was utilized to define goals and plan how to reach the goals of their subcommittee.  The final portion of the meeting required the sub-committees to present their goal(s) and plan(s).  Committee Secretary, Heather DiFranco, provided a detailed summary of each presentation.  The retreat served the purpose of “jump-starting” these groups into service.
For example, the Parish Mission Sub-committee defined the following:
· First Task: Retrieve, Review, and Categorize previous time/talent/treasure cards (Prior cards were found…new cards issued and catalogued)
· Second Task: Hopefully try to schedule a retreat in November 2006.( this has been set for Nov., 2007)
· Third Task: End 2007-Early 2008 – Parish Mission by Fr. Murray on “The Mass”(Fr. J. Glenn-Murray presented his topic on Palm Sunday, 2007—several hundred people attended, including many from adjoining parishes)
· Fourth Task: Parish Social sometime in December (In Dec., 2006, a parish Sing-a-long was conducted)
· Fifth Task: Research program called “Life in the Eucharist” to see about setting up a weekend retreat (Still planning for 2007…)
· Sixth Task: Want a big section in Dec. newsletter to include ministry listing and commitment form, etc.(Done in many newsletters!)
· Seventh Task: Will establish some Lenten program, including the Fish Fry, Stations, and something called “Soup for the Soul” – programs with a soup dinner, videos, and discussion (DONE very successfully!  Parish received grant to obtain remaining titles in NOOMA series and the group intends to continue the program in Lent 2008)
· Eighth Task: Contacting Bishop Pevic to do a Polka Mass sometime during the Festival. (He has agreed to be present this June---a “polka band” is also participating…)
· Fr. Ron suggested Fr. Bob Marrone as someone else who would be good to do a mission on the Eucharist.

· Will also try and have a monthly “series” that will tie in to the parish programming.  (This has been accomplished with Terrie Baldwin’s efforts in promoting VPL II/ Stewardship education pieces to over 20 parish groups thru 6 different presentations)
· The group has committed to meet regularly to plan future events for the parish.
The first few months of 2007 focused on development of the time/talent/treasure cards, how to categorize the information, the Mission Lenten programs, and newsletters, website updates, and other educational initiatives.  In the near future, the committee will continue to plan future events and try to move to a web-based articulation of ministries/ministers.  The committee will be addressing a process to invite new members to the committee and a “succession plan” for leadership.  We want to develop our understanding of “spiritual gift” and “spiritual gift assessment” and are reading Uniquely His by Sheila A. Mellick.  We want to use “SurveyMonkey” to help us gather data.  We have been charged by Fr. Ron to assess our attainment of “The Pillars of Parish Stewardship” - basically, how are we doing thus far, where do we need to go next….

In summary, the Stewardship Sub-committee of the St. Mary Magdalene Parish Pastoral Council has done many things, with the Grace of God, to enable all parishioners to become better stewards of God’s many gifts.  Each member is committed to seek the Holy Spirit and discern the pathways that lead all to the fulfillment of their own spiritual needs and those of the Parish, and to further build up the Kingdom of God.
