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The Council_shall assist the pastor in preparing a yearly budget of income and expenses for the
review and approval of the Pastoral Council. The budget must be prepared before the beginning

of each fiscal year. A copy of the budget must be sent to the Bishop as part of the annual Parish
Plan.

The Council is responsible for coordinating all parish, affiliated organizations, and diocesan fund
raising activities. The Council is not responsible for the actual performance of the activities.

The Council shall review the parish income and expense report in order to maintain good

financial oversight of the parish. The Council shall assure that the following fiscal functions are
performed:

e Timely payment of vendor invoices

e Timely interest payment

¢ Investment of surplus funds with the Diocese

e Adequate review of reports submitted for the Council’s review

The Council is responsible to coordinate all financial activities that deal with the development of
the parish. The current-pledge campaign and the decisions related to effectively moving the
campaign to a decision of future development will be under the direction of a separate parish

committee. The Council will give financial guidance as the development of the parish is
formulated.
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