CONSTITUTION OF
SAINT EUGENE PASTORAL COUNCIL
CATHOLIC DIOCESE OF RALEIGH
WENDELL, NORTH CAROLINA

In acknowledgment of our responsibilities as Catholic Christians, we the Catholic
Community of Saint Eugene establish the Pastoral Council in accord with the
universal laws of the Catholic Church and the Catholic Diocese of Raleigh, as
enumerated in the Diocesan Handbook, Pastor Administrative Manual, Parish
and Missions, Section 2.2.

The articles of the Code of Canon Law were used in developing this Constitution
and, as such, the Pastoral Council is the leadership group that serves at the local
parish level to advise the pastor in the planning and achieving the parish’s
mission.

The entire parish community in order to develop and sustain the various parish
ministries chooses members of the Pastoral Council. The Pastoral Council
shares with the pastor the responsibility for the good of the parish and all its
ministries.

Each member of the Pastoral Council should have the sense of being a servant
of the entire parish as he or she assists the pastor in expanding and enhancing
the process of:

Pastoral planning,

Developing and implementing pastoral programs,
Improving pastoral services,

Planning and celebrating the sacraments, and
Evaluating pastoral effectiveness.

ARTICLE | -- NAME

Section A. Name: The name of this organization shall be Saint Eugene Pastoral
Council.

ARTICLE Il -- PURPOSE

Section A. As defined in the Code of Canon Law: The Pastoral Council is seen
as a structure of consultation and consensus. It is a planning council not a
coordinating council; it is where cooperative planning occurs. The Pastoral
Council, known further as the Council, is a consultative-planning body,
developing the mission of the parish church with the pastor.

The consultation of the Council is very important in the decision-making modus



operandi, but the Council is not the decision making body.

The Council should support every apostolic activity through which the parish
discharges its common responsibility of evangelizing men, women, and children,
inviting them to live holy lives and to further the mission of Christ among us in a
synchronized and cohesive manner.

ARTICLE lll -- MEMBERSHIP

Section A. Elected Members: The Council shall consist of fourteen (14) elected
members, consisting of twelve (12) adult members aged 18 or over and two (2)
youth members in the 9" through 12" grades inclusive (to represent the youth of
the parish), to be elected from members of the Saint Eugene’s registry who
participate actively in the sacramental life of the parish. Representation from
both the Anglo and Hispanic communities of the church shall be assured as
hereinafter set forth.

Four adult members of the Council will be elected each year for a three year
term. Three of those members shall be elected from the Anglo community and
one from the Hispanic community. Each youth member will be elected for a one
year term by the youth of their respective Anglo or Hispanic community.

No member may serve more than two consecutive full terms, although they will
be eligible after a one-year absence from the council.

Section B. Appointed Members: The Pastor may appoint up to six (6) other
members. Four appointed members will serve two year terms and may be re-
appointed for one consecutive term. The additional two appointed members
shall represent the Ladies’ Guild and Knights of Columbus, respectively, and
shall serve one year terms. No appointed member may serve more than two
consecutive terms.

Section C. Willing to Serve: All members must be willing to actively participate
and serve on a Council committee.

Section D: Ex-officio Member: Others who share in the pastoral care of the
parish in virtue of their office are to be non-voting, ex-officio members of the
Council, including Staff Members. The chairperson of the Finance Council by
Diocesan regulation is an ex-officio member of the Council.

ARTICLE IV-- NOMINATIONS

Section A: Nominations: Nominations shall take place with sufficient previous
preparation during the Lenten Season, observing the following elements:



. No later than the first day of March of each year, the Chairperson shall
appoint a Nomination Committee. No more than one-half of the
Nomination Committee shall be members of the present Council.

. Names of nominees to fill the vacancies on the Council will be solicited
from the body of the Parish on the weekend of the Second Sunday of
March and the list of nominees delivered by the Nominating Committee to
the Pastor as soon as practical thereafter. The Pastor will endeavor to
review the list as soon as practical, approve the nominees, and return the
approved list of nominees to the Nominating Committee. A person may
nominate his/herself. No member of the Nomination Committee can be
nominated.

. Following pastoral review of the names of the nominees and delivery of
the Pastor approved list of hominees to the Nominating Committee, the
Nominating Committee will call each nominee prior to the 4" Sunday of
March to determine if they are (i) willing to serve on the Pastoral Council,
(i) willing to serve on a committee of the council, and (iii) able to attend
Pastoral Council meetings. A photo of each nominee who meets all of the
above criteria will be posted in the vestibule of the Church beginning on
the 4™ Sunday of March and their name listed in the church bulletin or
insert therein.

. All registered parishioners 18 years of age or older are eligible to vote for
the adult nominees. Youth in the ninth through 12th grades (inclusive) are
eligible to vote for the youth representative. Adult and youth elections will
be conducted on separate ballots.

. On the weekend following the 4" Sunday of March (“Election Day”) ballots
shall be distributed at each Mass to all attending parishioners for vote and
shall be returned to the Nominating Committee on or before the following
weekend. Absentee ballots will be available for those unable to attend
Mass on Election Day. The above notwithstanding, if Election Day falls
on Palm Sunday or Easter Sunday, Election Day will occur on the
weekend following Easter Sunday.

Ballots shall be distributed at Anglo and Hispanic Masses as follows:

At ‘Anglo Masses ballots for election of adult nominees shall be typed in
English, list all adult Anglo nominees and include an indication that voters
may vote for three (3) nominees.

At Anglo Masses ballots for election of a youth nominee shall be typed in
English, list all youth Anglo nominees, and include an indication that
voters may vote for one (1) nominee.



At Hispanic Masses ballots for election of adult nominees shall be typed in
Spanish, list all adult Hispanic nominees and include an indication that
voters may vote for one (1) nominee.

At Hispanic Masses ballots for election of a youth nominee shall be typed

in Spanish, list all youth Hispanic nominees, and include an indication that
voters may vote for one (1) nominee.

ARTICLE V -- ELECTIONS

Section A. Elections: The following procedures are applicable to counting the
ballots and announcing the election results.

1.

The Pastor will choose three tellers who are not members of the
Nomination Committee to assist him in the counting the votes. The Three
(3) names from the Anglo and One (1) name from the Hispanic
communities receiving the highest number of votes from their respective
communities will be elected to the vacant positions. In case of a tie vote,
the nominee with the longest parish membership shall be considered
elected. The names of the elected members will be listed in the parish
bulletin for the weekend following the vote count.

-~ ARTICLE VI - TERM OF OFFICE

Section A: Term}.kcﬂjf Officé: The term of office will begin on May 1 of each year.

Formal commissioning will take place on Pentecost.

ARTICLE VII -- VACANCIES

Section A: Vacancies of elected and appointed Council membérs.

1.

Vacancies of elected members on the Council will be filled at the direction
of the Pastor in consultation with the Council Officers. The vacancies will
be filled for the remainder of the vacated term.

The Pastor at his discretion may fill vacancies of appointed:members.

ARTICLE VIii -- ORGANIZATION



