ST. EUGENE PARISH ADVISORY COUNCIL 
Minutes from Wednesday, January 20, 2010
Meeting attended by: Carlos C., John E., Geri E., Carlos A., John N., Bro. Ryan, Steven A., Debbie Basurco, Mary Kathryn P., Gene Z., Ruth G., Agnes D., Renee N., Kristina H., Fr. John, Daniel A., Jim P., Fr. Joseph, Joe H., Steve S., Mary C., Vanessa F.

Opening Prayer led by Fr. Joseph

Minutes from November 18 2009 meeting were voted on and approved.

Guest Debbie Basurco was introduced. She comes from Puerto Rico where she’s a member of the Juan 23 group. She’s already offered to teach English to the Spanish speaking community.
Steering Committee – John and Carlos C.
The Financial Plan was approved by the Diocesan Finance Council as submitted.
The requested changes from the October 26th meeting with the Diocesan Building and Real Estate Committee were made. The revised plan was presented to the Diocesan Building and Real Estate Committee on December 14th. Our revised plans were approved and we can move forward.

The overall design as approved by the Diocese was in general approved by the members of the Steering & Building committees.

-Overall the interior layout of the church looks very good.

Overall the exterior appearance of the church looks very plain and not like a church. 

Some members had a concern over the amount of windows required.

Traffic flow is a major concern to be addressed as we move forward.

The changes required by the Diocese increased the cost of the building by about $120,000.

-Project Cost is now at about $3,147,400.

-The church is now 14,527 square feet. It had been 13,953 square feet.

-Based on a very aggressive timeline, we hope to start construction on August 1, 2010.

-As of 12-31-09, we had $1,530,369.70 in Building Fund.

-Carlos Asencio and Mary Fish have negotiated a rough draft of a contract with our architect for the next part of our project. On January 13th, the Finance Council recommended to Fr. Joseph that the draft be sent to the Diocese for final changes and approval.

-Mary Fish has been named as the chairman of a small subcommittee to develop and implement a marketing plan for our new church.

To create a sense of ownership by our parish members.

Communicate progress of the church and the finances to the parish in a timely manner.

To encourage increased donations. 

We are doing well but still falling a little short of our weekly financially goal. 

-Per Fr. Joseph, several members of the Hispanic community have approached him to say that even though they cannot contribute monetarily they can offer their experienced labor once building starts. 
Liturgy & Spirituality – Jim 
1. Met on Tuesday January 12, 2010 

2. Review of our Ministries:  

a. Scheduling: Renee wants to step down after many years and is looking for a replacement. 

***  (Father Joseph to assist w/replacement.) ***

b. Lectors:
Lectors to add pauses and wait for those returning to their seats before beginning readings. 
Steve to communicate to lectors the need to have replacements established if they can not attend Mass. 
c. Eucharistic Ministers:       Only need one minister for now due to concerns over influenza.
d. Altar servers:  Going well and there are a few new children participating. 
e. Ushers:        Email sent out to ushers requesting that the keep all, who re-entering during      the Readings, in the back of the church until the reading has been completed. 

                          Father Joseph to make announcement during Mass.
f. Choir:           Getting ready for Music for Lent. 

Looking to add 2 basses before Easter.


Request to schedule to 2010 Intl. Christmas Caroling to Sunday eve before Christmas; 12/19/2010. 
3. Recent Events:

a. Advent Program  - In line with the Year of the Priest”, our 2009 Advent program(11/30, 12/07 & 12/14) will be focused on the commitments taken by Priests: 

i. Fr. Joseph (11/30/09)

ii. Fr. Bill Quigley(12/7/09) 

iii. Rosary (12/14/09)

b. Children’s Christmas Eve Mass @4pm on 12/24/2009

c. Hispanic Christmas Eve Mass @ 7PM 12/24/2009

d. Midnight Mass @ 12AM 12/25/2009(Preceded by Choir @ 11:30PM)

e. Anglo Christmas Day Mass @ 10:30 AM (12/25/2009) 

f. Hispanic Christmas Day Mass @ 7PM (12/25/2009)

4. Upcoming Events: 

a. Lenten Soup Supper’s @ 6PM on (2/24, 3/03, 3/10, 3/17, 3/27, 4/03) to be provided by  various church organizations with station’s of the cross being lead member of each group.

i. 2/24 – Ladies Guild

ii. 3/03 – Pastoral Advisory Council – list for PAC members to list their contribution was handed out during meeting on 1/20/10.
iii. 3/10 – Finance Council (Tentative)

iv. 3/17 – Knights of Columbus; Jeff Maas - Readings & Norman Malisos - Cross Bearer

v. 3/24 – TYM (Tentative)

vi. 3/31 –  Religious Education

b. Lenten Program  - @ 7:30 PM on (2/24, 3/3, 3/10, 3/17, 3/24, 3/31) based on the Pope Benedict XVI’s latest encyclical on Human Dignity, our 2010 Lenten program  will feature Social Ministry topics (order TBD):

i. The Message of ‘Populorum Progressio’

ii. Human Development in Our Time

iii. Economic Development & Civil Society
iv. Development of People, Rights, Duties and the Environment

v. Co-operation of the Human Family

vi. Development of Peoples & Technology

c. Right of Christian Election for RCIA at St. Andrews in Apex 2/21/2010 @ 10 AM 8 Anglo candidates & 5 Hispanic candidates. – Fr. Joseph mentioned he is very pleased with this program.
d. Reconciliation Mass on 3/16/2010 @ 7 PM

e. Reconciliation dinner for Priests on 3/16/2010 @ at 5:15PM 

i. Entree: TBD__________________________________ 

ii. Vegetable/Starch: TBD__________________________ 

iii. Salad: TBD___________________________________ 

iv. Drinks: TBD___________________________________
v. Dessert: TBD__________________________________ 

Next meeting:  
Tuesday, February 9, 2010 at 7:30 PM

Religious Education/Faith Formation – Mary 
-Catechist workshop held on 1/17/10 with 19 participants.  Trish shared teaching tips, lesson planning, and gave teachers time to ask questions and share best practice.  Mary shared some tips for keeping kids engaged and some classroom behavior management ideas.  

-Parent meeting in January 24th in the church following the 8 and 10:30 mass.  
-Confirmation will be on 4/27/10 at 6:30pm at St. Raphael’s in Raleigh. 
Family Life – Steve Sledge and Bruce Tarnaski 
-Couples for Christ had their first meeting lead by Danny and Aurora Riley on Sun. 1/17/10 with 8 couples participating. This will be an 8-week Introduction Program that will then move on to the couples’ houses in rotation. They’ll have a manual and guide for their meetings. St. Eugene is the second parish to adopt this program and will serve as the model for all future parishes that wish to adopt it. 
Parish Community Spirit - John E.
- The First Sunday Social was canceled for January 3rd and 10th due to extreme weather conditions with Father Joseph's agreement. 

- Reviewed and replenished the Church Kitchen supplies.

- Continue working within our Committee budget guidelines.
- John proposed that the Third Sunday Social be scheduled only during the months between April and October with a cost between $50-$100 only. Motion was approved by the Council. John will include in his committee reports from now on the ministry schedule to host the Third Sunday Social from now on.
Buildings & Grounds – Daniel and Mary Katherine 
-Daniel mentioned he fixed the vent in one of the men’s bathrooms and one of the wooden ramps by the trailers. 

-Due to the growth in CCD programs (First Communion & Confrmation), Fr. John has been exploring options to accommodate all students. He suggested changes in schedule but met with some resistance from parents and catechists. Carlos C. suggested we look into getting another trailer in lieu of the two we currently have. The new one being able to accommodate up to 6 different classes. Carlos A. is currently exploring all options, costs, zoning/permit/regulation issues are being considered as well. He expects to have a report for the Council for the April meeting. Gene Zack will look back on some research he conducted last year as another solution to this problem. 
Evangelization-Beth Adams – No report submitted
Safe Environment– Joe H. – No report submitted   
Food Festival - Gene Zack 
-This is the slow month for the Food Festival Committee but Gene wants names to substitute Donna as the Chairperson for the Food Committee, as well as a member of the Hispanic community to join the Entertainment Committee.

Social Ministry – Ruth van der Grinten and Agnes 
-November 21, the turkeys and baskets were picked up from Brown Bag Ministries. The 20 turkeys and baskets were either delivered or picked up at the church. Many thanks to Sue and John Broderick, Bruce Tarnaski, Ann May and Maria Mercado for all their help.

-A group from St. Eugene (including the Confirmation Class) will assist with Brown Bag Ministries in March. Just waiting on confirmation of the date from Brown Bag Ministries. We will announce and put in the bulletin as soon as we know.

-Preparation for speakers for the Lenten talks after the Soup Suppers is underway. Thanks to the hard work of Tina Sanderford, the Pope’s Encyclical “Caritas in Veritate”(Charity in Truth) has been reviewed . We are basing the talks from each chapter of the Encyclical. We hope to have the speakers set by the second week in February.

-Tonight our first Community Garden Program is meeting to get organized for the spring planting.

-We will soon be starting up our preparation for the return of the Migrant workers.
-Catholic Parish Outreach van will be coming in February to collect donations for the Food Pantry. 
Stewardship –Renee
-Next Welcome Brunch will take place on February 7 at 9am. Last Brunch was attended by 5 families. 

Hispanic Ministry –Maria, Daniel
Met on January 14, 2010. Minutes from last meeting (11/12/09) were accepted with no change.

EVALUATION
Rite of Reconciliation: Well attended and organized. We had 3 priests helping with the reconciliations.

Novena for Our Lady of Guadalupe: Lacking organization. Suggested all novenas be held in one place, either Trailer # 2 or the church. Recommend all use the same pink book to follow novenas.

Our Lady of Guadalupe Celebration – Ceremony was too long. Suggested to split it into two parts. Drama and breakfast in the morning and mass in the afternoon.

Posadas: All well attended and organized.

International Christmas Caroling: Poor attendance – Maybe it should be early in December instead. It might help if we have refreshments after the 5Pm mass inviting people to stay over for the caroling.

Christmas – Dec. 24 & 25 - No adoration of baby Jesus as is the tradition. Will plan this for next year.

Pastorela – Need lectors to read script so people can understand the drama. Please forward any pictures you may have to Carlos Asencio to be published in our webpage.

New Year Celebration: Bilingual mass well attended. Suggestion to have a vigil mass on 12/31 at 7PM (English)

Pastorela, a comedy: Liked by everyone that saw it. Job well done by our youth group.

PLANNING:
Lectio Divina Workshop 1/30 – 8 people from our parish will be attending.

Lent Retreat: “Preparing my children for life” will start 2/18 – 5 workshops every Thursday for 2 ½ hrs. each. Other parishes have been invited. St. Eugene will host workshop.

Photographers: No interest at the moment to have photographers for church functions.

Mari Blanca Cartaya from El Pueblo Census Bureau spoke about 2010 Census coming up.

Religious Education program will need 8 to 10 more catechists and space for next year that starts September 2010 as we will have the students continuing their second year and new students enrolling in first year of CCD. A suggestion was to look a triple trailer to either lease or buy. Carlos Asencio checking on this.
Fr. John also mentioned he will lobby in the Hispanic Community to get representatives to join the Food Festival Committees of Entertainment, Food and Raffle Tickets.

He is also working to dispel cultural misunderstandings in the community that are keeping about 70% of Hispanic couples from getting married by the Church. He is working on this project with the Movimiento Familiar Cristiano. 
Next meeting February 18, 2010

Youth Ministry – Danielle Sprissler/Kristina Huerta 
-Kristina reported that the Hispanic TYM met on January 16 with 3 new members. 

-They have now the Diocesan schedule of activities and they will select which activities to participate in. 

-Hispanic TYM received positive feedback about their presentations for the Lady of Guadalupe Feast and Comical Pastorela. Fr. Joseph has requested they continue presentations like these for future events.  
Knights of Columbus – Richard Rusnak 
Jim presented the Knights upcoming events:

-Spaghetti Dinner on 1/27 – funds go to the Church entirely.

-Super Bowl Chili on 2/-2/7

-They will help with CPO’s food collection on 2/20 & 2/21

-They will help the Ladies’ Guild setting up the church for the Tricky Tray event. 

Ladies’ Guild – Geri Ettensberger

- December's meeting was the Ladies Guild Christmas Party and all had a great time, even Santa Claus.

 - Annual Cookie Sale was a great success. Parishioners were very generous in baking and purchasing the cookies.

 - Ladies Guild decorated the Christmas Trees in the Rectory and Church. A special "Thank You" to the Ladies and Men who assisted us after the 5:00 PM Hispanic Mass with the removal of the decorations. That evening was freezing.

 - The Ladies Guild is currently planning our Tricky Tray Event scheduled for Friday evening, February 5th. Geri needs help putting the church back to normal once the event is over on Friday since Gail canceled the Pancake Breakfast that was scheduled for the following day.
- Our next scheduled meeting is Wednesday, February 3rd.
- Debbie B. requested to join the Ladies’ Guild and was accepted by Geri and invited to their next meeting.
Finance Council – Carol Ours
-The Finance Council met on January 13, 2010.  
-John Nussbaum presented the following update on the building project:
    Approvals from the Diocese
    Approval of new contract for the architect
    Update of building costs for modifications requested by the Diocese
    Update on the Building Fund
 

-John also presented the Second Quarter Income Analysis:
    2nd quarter verses last year
    First half verses last year
    Budget verses actual
 

-Carlos Asencio presented the following:
    2nd Quarterly Report
    Approval of Emergency expenditures for repairs from contingency funds
    Mission Hurst will pay for Br. Ryan's room and board
Triangle East Fellowship of Churches - Father Joseph 
-Martin Luther King’s Breakfast was a success and our Hispanic Choir did a great job. There was a good speaker at the event. The only problem was a financial issue that will have to be addressed because some funds seemed to have been used inappropriately to fund the breakfast celebration.
-Every Wed. during Lent a different member church will host a Prayer Service followed by a light lunch starting at 12:15pm.

-Easter Sunrise Service will be held in Downtown Wendell on 4/4/10 at 6:30am.

Vocation Committee - Steve Allen 
-A Vocations Committee meeting was held 12-3-09 the following members were present: Fr. Joseph, Steve Allen, Norman Malisos. John & Sue Broderick.


The committee met at 7:00pm in the Church with Adoration of the Blessed Sacrament followed at 8:00pm with the meeting.  We went over the latest news from the Office of Vocations as well as up coming events in the Vocations office, followed by the viewing of Fishers of Men. A video about the calling of men to the Priesthood and how they were called. The meeting concluded with the prayer for Vocations. 

The next meeting will be January 5th for a Pastoral Internship Workshop
On January 5th The Vocations Committee met for a Pastoral Internship Workshop for our new seminarian, Ryan Carnecer, the meeting was for all staff and Vocation Committee members the meeting was conducted by Father Jean Marie Mvumbi, CICM. It was a great training session and we look forward to getting to know and work with Brother Ryan during his time at Saint Eugene’s.
Fr. Joseph explained that Bro. Ryan has been asked to attend all ministry meetings in order to later decide which ministries he will focus on. He’ll have an evaluation after 6 months and then he’ll continue his internship with us.

Bro. Ryan expressed his impression of the St. Eugene parish as a community with good spirit, a community of God and of Faith. He’s thankful to be with us growing and learning.  
Administration – Fr. Joseph/Staff 
-Joe H. requested names for a position in the Nominating Committee that will open by March ’10.
-Renee requested to have someone else handle the schedules for the altar servers, lectors, etc. She and Fr. Joseph are already speaking to someone but it’s not yet decided. 

-Fr. Joseph has ordered Lent Reflection booklets to be handed out to all church leaders and PAC members. 

-St. Eugene Community Peace Garden had their first meeting today and came up with the group’s Mission and 5 Committees. Denise and Maggie came in to introduce the Garden group to the PAC. -They’ll start with a 7500 sq ft plot located next to the soccer field near the Lion’s Club that has already been tested and found to have a 5.6PH which is perfect for a great number of crops. They have a list of fruits and vegetables already in place and they will plant according to season and donations of seedlings, seeds, and PH at the time. 
-A nominal fee of $10/family will guarantee produce. 4 working hours per month are also required plus all vegetable scraps from each household to contribute to the compost fill. 

-Their Mission:

a. To provide a place for people, children especially, to experience God’s creation firsthand. 

b. To develop an understanding of and appreciation for how food is grown. 

c. To produce fresh, organic vegetables and fruits, and to encourage healthy eating habits in our community. 

d. To bring together people of different faiths, ages, races, and economic backgrounds from the City of Wendell and surrounding area.

e. To provide fresh, organic product to those in our community who are hungry. 

f. To provide a place to compost household waste and reduce our community’s impact on landfills.

-Daniel was volunteered to be the liaison between the Garden Group and the Hispanic community to look for members there. 

-Maggie asked for deer fencing is anyone has any to donate.

Closing prayer led by Fr. John.

**Next meeting will take place on Tuesday, February 16, 2010 at 7pm (2/17 is Ash Wednesday)**
**The following meeting will take place on Thursday March 18, 2010 at 7pm**
