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Hamilton County Baptist Association
508 North Market Street

Chattanooga, TN 37405-3996
(423) 267-3794 O www.baptistassociation.com O FAX (423) 266-0984

Associational Staff

Director of Missions David Al Myers
damyers@baptistassociation.com

Administrator of Finance & Language Ministries Becky Witt
hcba@baptistassociation.com

Part-time Staff

Administration Assistant Linda Mauritzen
lobby@baptistassociation.com

Receptionist and Prayer Coordinator Glenna Smith
gsmith@baptistassociation.com

Web Design Specialist David Martin
fbcdavid@bellsouth.net

Program Assistant Natasha Betancourt
natashab@baptistassociation.com

HaCoBA Care Ministries

Director Gerald C. Lawson
(423) 821-4724 or (423) 821-2976
hacobacare@comcast.net

Baptist Collegiate Ministries

Area Collegiate Ministry Specialist Steve Roper
UTChattanooga/Chattanooga State (423) 266-5121
CampusMinister@chattanoogabcm.com
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Baptist Children’s Home

6623 Lee Highway

Chattanooga, TN 37421

(423) 892-2722 Fax: (423) 855-1304
www.thch4kids.org

First Call For Help/211
CNP - 630 Market St.
Chattanooga, TN 37402
(423) 752-0300 or 211

LifeWay Christian Store

2200 Hamilton Place Boulevard
Chattanooga, TN 37421

(423) 893-3290 Fax: (423) 893-9956
www.lifewaystores.com  Johnny Smith

LifeWay Christian Store
5591 Highway 153
Chattanooga, TN 37343
Adam Farris 870-8012

Sate

Carson Newman College

1646 Russell Avenue

Jefferson City, TN 37760

(865) 475-9061 Fax: (865) 471-3502
www.cn.edu

Tennessee Baptist Children's Homes, Inc.
P.O. Box 2206

Brentwood, TN 37024-0728

(615) 376-3140 Fax: (615) 371-1866
(800) 624-8591

www.thch4kids.org

Hamilton County Baptist Association
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Quick Reference

Tennessee Baptist Convention

P.O. Box 728

Brentwood, TN 37024-0728

(615) 373-2255 Fax: (615) 371-2014
(800) 558-2090

www.tnbaptist.org

Southern Baptist Convention

Executive Committee of SBC
901 Commerce Street, Suite 750
Nashville, TN 37203

(615) 244-2355

www.shbc.net

GuideStone Financial Resources
P.0. Box 2190

Dallas, TX 75221-2190

(214) 720-0511 Fax: (214) 720-2105
(800) 262-0511

www.GuideStone.org

International Mission Board
3806 Monument Avenue
P.O. Box 6767

Richmond, VA 23230-0767
(800) 866-3621

www.imb.org

North American Mission Board
4200 N. Point Parkway
Alpharetta, GA 30022-4176

(800) 634-2462  (800) 462-8657
www.namb.net (or) kidzplace.org

Woman's Missionary Union
P.O. Box 830010
Birmingham, AL 35283-0010
(800) 968-7301
WWW.Wmu.org
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Executive Board Highlights*

Becky Witt, Clerk

Duringthelast year Executive Boar d meetingswereheld at varioustimesand locationsasa
trial attempt tofind abest choicefor futuremeetings.

During November the Executive Board traveled to threearea churchesfor evening meetings.
Evening# 1, Monday at White Oak, November 26

Syhil Jacks, WMU Director, had written in her report the Spring March for Mealswill benefit HaCoBA -
Care. Another item noted wasthe new online materialsfor WM U working younger age groups.

David Martin used PowerPoint to present the Website he developsfor HCBA . Heexplained all of the
functionsof the site. He explained the church of theweek and themapsavailableto al churches. Thecalendar
for 2008 isonthesite.

Evening #2, Tuesday at Maple Grove, November 27

Theimportance of church statsand the positionswithin each church section of theAnnua Church Profile
was stated to beimportant ashistory aswell asitsahility to give accessfor training within the church leadership.
We keep recordsin our officefor decades and the state and national conventionsalso print datafrom these
churchrecordsintheir annua book of reports.

Evening #3, Thursday at ChristWay, November 29

January

During January the meeting of the Executive Board washeld at Wally’ srestaurant for an evening mesting.
March for Meal swas announced by the WMU director Sybil Jacks asthe mission emphasisfor HaCoBA food
drive.

R. C. Thornbury, volunteer Director for HaCoBA Care Ministries, explained that HaCoBA hasan email
newsd etter named “ Good News’. Hewill sendittoal whowant it. R C said HaCoBA isawayslooking for
volunteersfor variousvolunteer positions. HaCoBA serves 25— 35 familiesdaily, Tuesday through Friday each
week. Thevolunteershaveagood timein fellowship and prayer together asthey serve.

Becky Witt, Administrator of Financial and Language Ministries, gaveliteracy and administrativereports.
Becky also announced training for tax and financial personscoming. * Everyoneisinvited to attend this
annual tax seminar on December 1, 2008 at 1:30 pm at HCBA with Deb Taylor, CPAwiththeTN
Baptist Convention.

David Myers, Director of Missions, reported on the research he and Becky Witt had collected about the
history and purpose of the Camp Fund. The uses of thefund were defined to seeif thetrust balance had to be
maintained.

MARCH

Becky Witt and David Martin spoke about distribution of computersthat were donated. One examplewas
for First Calvary Church, giving both an officeand library computers.

David Myers, Director of Missions, gave hisreport. Hereferred to the stats of the churchesthat were
printed inside thereport booklet and the new definition of what makes up an active and inactive SBC church.
Heal so discussed theresults of the alternate meetingsto help determine the where and when of future Executive
Board mestings.

Therewasno old business except conversations about the futuretimesfor meetings of thisBoard. New
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Executive Board Highlights

Businesswas presented by Becky Witt, Clerk, that Temple Church on Rossville Boulevard hasasked to be
removed from al SBC agencieswebsitesor listings.

MAY

Syhbil Jacks, WMU Director, referred to theAnnua Meeting of theWMU held at Concord the previous
week. Pat Maddox of Clarkston, Georgia, wasthe keynote speaker. She has begun aministry among the
refugeesin Clarkston.

Steve Roper, Baptist Collegiate Minister at UTC, brought hisreport asfound inthe Book of Reports, but
also emphasized current planning and orientation throughout the summer in preparation for next year’sministry.
Heasked theboard to pray for the studentswho werefinding increased difficulty in paying for schoal, the
creation of theBCM Board asasubsidiary 501(c)3 of the TBC and theincreasing difficulty in getting student
loansby students.

David Myers, Director of Missions, called attention to hisprinted report giving particular emphasisto the
need to approve aletter stating agreement with three new church plantsin the association and the el ection of
three of thefour association chosen board membersfor the BCM board: Jim Renegar, David Martin, Mitzi
Samplesand Rick Rogers. Hea so reported hisministry with Soulsfor Christ, which offersassi stanceto
churchesneeding helpin building, renovating or supplying Sunday School rooms.

Billy Dean made the motion, seconded by Stan Braley, that the association writethe appropriatel etter to
the Tennessee Baptist Convention affirming the planting of three new churchesintheassociaionreferredtoin
the Director’sreport.

Stan Braley made the motion, seconded by Jake Carroll, to el ect the three board members of the BCM
board recommended in the Director’ sreport.

Following commentsby Richard Jones, the consensuswasto have an evening meeting with med for the
September Executive Board Mesting.

SEPTEMBER

R. C. Thornbury introduced Gerald Lawson representing HaCoBA CareMinistriesat hisfirst Executive
Board Mesting . School supply money was collected totaling $695 todate. The Proposed Budget was pre-
sented for information only, showing 8.26 per cent reductionfromlast year.

* Detail minutesof each Executifve Board Meeting areonfilein the Baptist Building

Bible Preview Study

Monday, November 17 -- Ooltewah Baptist Church
8:30- 11:00 am

Please call 267-3794 to preregister so that adequate mate-
rial will be available. Thefirst 20 to register get the study
book free.

Executive Board Reports will be given out at this meeting.

Hamilton County Baptist Association
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David Al Myers

In ameeting afew months ago, agroup of
pastorswerediscussing the association’sfuturewith
suggestionsfor changeto maketheministry more
effective. Asthediscussion progressed for an hour
or more, referenceswere madeto the association as
“downat theoffice,” “thestaff,” “they,” “it” and other
termonology referring to someentity distant or not
withinthecircle of these men’ssphereof activity and
involvement. It wasinteresting to hear the comments
and get apoint of view from these church leaders.

Toward the conclusion of thediscussion, a
pastor stood in responseto the preceeding refer-
ences. Hesaid that he had heard the men refer to
something “ out there,” or an organizationtowhich
they pointed. He continued by saying, “Men, the
associationisnot out there or thosefolks, but the
associationisus-- right hereinthisroom. Weare
theassociation.”

Threecheers! Hooray! Amen! “By
George, he'sgot it!” Theassociationisnot them;
theassociationisus! Theassociationisthefellow-
ship and organi zation of onehundred churchesinthis
county that voluntarily chooseto work together on
local missions. Thedegreetowhich pastorsfed the
associationismeaningful, persona or relevant fairly
accurately reflectsthe degreeto whichtheloca
church staff leadstheir peopleto take advantage of
training, volunteer opportunitiesand participation
opentothem.

Similar tothelocal church, the successdepends
on theinvolvement and support of the very persons
you aretrying to minister with. If they choseto get
involved or to give support, theprogramsgo well,
arewel| attended and receive praise. If the people
refuseto giveor go, thecriticismislaunched by them
that the churchisn’t doing anything or doesn't have
good crowds attending.

WE aretheassociation! Itisthat senseof
“we’ -ness, togethernessand being on the sameteam

6 il

Director of Missions

that makesall thedifference.

Inthese chalenging timesof tremendous oppor-
tunity, | ancalingonall of our churchestogrow in
their understanding of Kingdom that includesall
believers, but moreparticularly, includesall of our
Southern Baptist churchesin Hamilton County. We
areonmission together. We can encourage and
strengthen each other. Look around to our churches
and redizethat you areapart of what ishappeningin
that location aswell asyour own. Reach out to your
brother pastor. Reach out to that sister church. WE
aretheassociation. Our effectivenessonmissioninthis
areaisdependant upon what WE do together.

| am awarethat hundreds of volunteerseach
week havejoined our work together to minister
throughout thiscommunity. Morethan onehundred
work at theHaCoBA Care Ministry Center in St.
Elmo. Morethan one hundred trained volunteers
teach ethnicsasthey struggletolearn Englishand
adapt to American culture. Without volunteers, this
programwouldfail. Youwill find reportsin thisbook
of theEnglishministry including theclassschedule, the
number of centersand other highlightsinthat work.
Thegrocery ministry of HaCoBA Care continuesto
grow. Thereport showsthegreat impact it hason our
community.

Thereareother volunteersinvolvedin Baptist
Builders. Thisisarevitaized constructionministry in
our county and they have beentothe Gulf tohelpin
therebuilding. Disaster Relief isbeing calledinto
service again thisyear with Hurricanes Gustaf, Ikeand
other storms. Men and women arereceiving training
to equip them to respond to these natural disasters.

| am priviledged to servewith agood staff.
Recognition thisyear isbeing given to those celebrat-
ing specia anniversaries. Becky Witt, Administrator
of Financeand LanguageMinistries, completed
twenty yearsof ministry inour associationin February.
Sheadministersthefinancial component of our work,

Hamilton County Baptist Association
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directs English asa Second L anguage and tutoring.
Sheasoworkswith churchadministrators, ACS
Technology, ministry ass stantsand assistschurches
with other information. LindaM auritzen, Adminis-
tration Assistant, celebrated her ninthanniversary in
January. Glenna Smith, Receptionist and Prayer
Coordinator, cel ebrated her fifthanniversary in Febru-
ary. David Martin, Web Design Specidlist, cel-
ebrated hisfifth anniversary in June. Natasha
Betancourt, Program Assistant, celebratesher
second anniversary on our staff. Seve Roper, Baptist
Collegiate Speciaist, wasrecognized thisyear onhis
twentieth anniversary working with the Tennessee
Baptist Conventionin student ministries. Steveis
officialy astaff member of the state convention. We
areglad to have him asaco-laborer in Chattanocoga.

Each of these personsbring h/her own unique
contribution to our work asan office staff. Becky Witt
and | aretheonly full timeassociational staff members.
The others serve part timethroughout the week.
Completing my twenty-fourth year as Director of
Missions, | am aware of thevaue of agood staff. |
am grateful for each person on the staff and the many
volunteersthat joininthiswork.

Thismonth wealso mark theend of thenine
yearsof leadershipthat R. C. Thornbury hasoffered
tothe HaCoBA Care Ministry Center. We arethank-
ful for hisyearsof volunteer servicethat hasbrought
the center to the number one position inthedistribu-
tion of emergency groceriesinthecity of Chattanooga
throughthe 211 hotline. Computer training, English
training, hedlth screening, Chrissmastoy give away,
clothing, job search ass stance and emergency grocery
distribution are some of the programsR. C. hasbegun
or strengthened during histenure. A large plaguewill
be placed in the center in recognition of hiswonderful
minigry.

Gerad Lawson, afiveyear volunteer at HaCo-
BACare, began hisserviceasDirector of HaCoBA -
Careon October 1 of thisyear. Gerald and hiswife,
Rhonda, have made aval uable contribution to the

Hamilton County Baptist Association
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Director of Missions

ministry of the center through theseyears. Whilehe
hasbeeninvolvedinall phasesof thework, Rhonda
hasgiven extraordinary leadership to theclothing
ministry and the Christmastoy distribution.

Following thischange, thework has continued to
be strong and effectivewith thefaithful support of a
large corps of volunteerswho serveand thelocal
churchesthat keep the center suppliedin groceries.

We continueto havethefellowship groups meet
monthly representing many of thestaff positionsonthe
local churchlevel. Fellowshipisoneof their magjor
purposes, but the Minister of Music, Children/Pre-
school Ministersand Youth Minigtersoften planand
givedirection to association eventsin their program
area. Fromthesegroupsassistanceisoffered
churchesneeding their expertiseasthey arecalled on
by our churches.

Consultation withlocal churchesand/or their staff
members continuesto take agrowing amount of time.
I ssues, discussion andinformation related to staff
compensation, committee structureand training, new
pastor search process, legd and liability mattersas
well aspersona encouragement and guidanceare
offered. Information and referra areimportant part of
our association’sresponding to therequeststhat are
madeto the Baptist Building.

Thisyear wearerecognizing severa churches
who are making requeststo enter our association
including: Journey, Southside Bible Fellowship,
LyndonAvenueand Highland Park. TheAdministra-
tive Teamwill recommend our responseto these
requests. Building new relationships, cultivating
rel ationshipsand renewing rel ationshipshave sgnifi-
cant importancethisyear. Itisexciting to seenew
churches' being planted in our association. We need
other churchesto birth new congregationsto reach
new peoplefor the Kingdom.

Thank youfor theprivilegeof servingwithyouin
Hamilton County. Let usremainfaithful tothecalling
on our livesaswelabor together with God.
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Becky Witt

1) L egal IssuesFacing Churches

*  TheTennesseeBaptist Convention/
GuideStonerepresentative, Richard
Skidmore, did awonderful job presenting the
February 19th workshop, “Legal Issues
Facing Churches.” Forty personsattended
theseminar thisyear. 1n September the
National representativefrom GuideStone,
Bruce Sides, wasinour buildingtoexplain
thenew IRSrulesand regulationsfor retire-
ment plan participantsin religiousnon-profit
organi zations(effective January-2009) across
thenation. HCBA has sample documentsand
other information availablefor churchworkers
to use asaresourceto update procedures.

2) Importanceof theAnnual Church Profile

»  TheAnnud meetingisthetimefor collecting
the (ACP) Annual Church Profilefromall
HCBA churches. Thisyear’sACPincludes
statsthat arevery important for history. This
data can be entered onto theinternet now, but
HCBA still needsahard copy for our paper
history files. Wekeep recordsin our officefor
decadesand the state and national conven-
tionsa so print datafromyour churchACPin
their annual book.

» All of theinformationintheAnnua Church
Profilecomesfrom your leadersabout their
programsand program leaders. TheAnnual
Church Profileisfirst mailed to each church
duringAugust. Thisinformation hasbeenused
totell thenational SBC LifeWay publisher
how much materia to print for variousage
groups, and what training conferences should
beoffered. Theassociation hascalsand visits
from personslooking for church historical

Administrator of Finance and L anguage Missions

information. Weoften receivecallsfrom
churches searching for apastor or other staff
member. They want information about the
churchwhereapotential staff member is
currently working.

3) Technology

TheAutomated Church System Technologies
User’s Group February 21 meeting had to be
moved to oneof our churches- Stuart Heights
—in order to accommodate acrowd of 53
officestaff workers. The 4-hour training event
wasfreeof charge and lunch was provided by
thetrainer and TN rep. Trainingincluded
generd datainformation aswell asfinancia
data.

We asked Woodland Park Church to host the
August ACSUser’sGroup meseting. A
nationa representativefromtheACShome
office demonstrated the new On Demand
web-based software. Itismost helpful tobea
web based site which enables accessto your
ACSdatafromanywhereat anytimeby
internet connectivity. Thismakesenhance-
ments automati c and back-ups secure.

Over 200 computers (most of them |aptops)
have been provided to our churches, church
leadersand/or pastorsduring thelast couple
of years. Thesecomputershavebeengivento
HCBA by banksand law firmsfor usto make
availableto our ministersand churches. David
Martin, webmaster, examines each onebefore
givingthem away toinsuretheir working
condition. Pleaseask usabout await list for
more!
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Computer classesarebeing offered often.

TheAutomated Church Systems
Technology offersnationwidetraining
eachyear. During 2009 the meeting
will bein JacksonvilleForida Like
many churches, HCBA financesare
very tight. Wewill not beattending
thetraining. However, wedoholda
review session after each ACS con-
vention. Participantsfromour local
churchesformapanel to share

with otherswhat they learned during
the convention. Onceyearly we
attempt to be selected to host a
hands-ontraining school at HCBA. A

Administrator

5) Church Administrator’sMeet Monthly

All Church Administratorsare encour-
agedtojointhismonthly discussion group
at the Cross Roads Cafeinsidethe
Brainerd Baptist BX. Wemeet at noon
onthethird Tuesday of each month. This
group hasbeen meeting for over 13
years.

6) Annual Tax Seminar

MARK YOUR CALENDARfor the
Annual Tax Seminar —Tuesday,

December 2, at 1:30 pm. Themeeting
isheld at theAssociation’sofficeand free

two day school will beofferedinour

_ to anyoneinterested in how to comply
building on December 8-9, 2008.

withlega rulingsontax issuesthat affect

2. OnMay 13theAssociation offereda our churches. Deborah Taylor, CPA with

free PowerPoint class. David Myers the Tennessee Baptist Convention will
wastheinstructor. Check the calen- facilitatethismeeting.(See page 19.)

dar for 2009 opportunitiesfor free 7)DVD

traning.

* AsadonationtotheAssociation, Abba's
House has made acommitment to assist
uswith gtaff and studiotimeto developa
promotional DVD of theAssociation’s
ministries. TheDVD will beavailablefor
distribution aswell asbeing onthe
website. The segment would be approxi-
mately 3 minuteslong.

3.  AnExcd classwasoffered freeand
taught by David Martin on June 24.

4) HCBMAA (Hamilton County Baptist Ministry
AssistantsAssociation)

* TheAssociation co-hosted the 20th Anniver-
sary Celebration of thegroupon May 1 at the
Brainerd Baptist BX. David Myerspresented
awonderful video review of the 20 yearsas
well astraining concerning why job descrip-
tionsare soimportant to theemployeeand the
church.

8) Music Ministry

e TheMuscMinistry of theassociation
held aChildren’sChoir leader workshop
with 46 attending from 16 churches.

«  Theprogram providesquarterly education and Baysidehosted thisevent and Katheron
fellowship. Latham directed. During 2009 ayouth

choir eventisbeing planned. TheKey-

board Festival to beheldinMarchisthe
only event of itskind inthe state.

Hamilton County Baptist Association
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Administrator

9) Souther n Baptist Freedom, Autonomy and
Support

TheAnnua Meeting thisyear will includetime
for the Tennessee Baptist Conventionto share
Cooperative Program information asthey
provideattendeeswith afreemeal. The
Cooperative Programisthe primary way
Southern Baptistsreach theworld with the
Gospdl.

Itisimportant for member churchesto under-
stand that theministriesof theAssociation are
not supported through Cooperative Program
funds.

Associations have always been supported

separately. However, many people/churches
believethat their Cooperative Program gifts
also support theAssociation. Wearetruly
Baptists! Beingindependent and autonomous
ispart of our heritage. Every churchisinde-
pendent and autonomous. The Tennessee
Baptist Conventionisautonomousasisthe
Southern Baptist Convention. Theloca
Associationisalso autonomous. Each church
decidesontheleve of support andinvolve-
ment. Wewant tothank every supporting
church for your voluntary involvement in
serving Christ with other Baptistsin
Hamilton County through your financial
support and your volunteer service.

Your Mission DoIIars

A magjor part of the Baptist denomination partnership isthe association. Theassociationisboth aprodu of

: @ Cooperatlve @ }

Pr ogr am

| LocaJ @ '-'

_Association [~

Missions 77

missionsand adevel oper of missons. Itistheoldest of Baptist denominationa organizationd entities. Associaions
arecatalystsfor beginning new churchesand stimul aing churchesin ministering in their own communities.
Theassociation doesNOT directly recelve support from the Cooperative Program. Associationsreceivetheir
basi ¢ support directly from their participating churches. Thegoal in our association isthat each church contribute
at |east three percent (3%) of their general undesignated receiptsto thework of local missionsthrough the
asocidion.
Your mission dollarsmailed directly to the Hamilton County Baptist Association support our local mission
program including training conferences, resort ministries, languagesmissions, ESL, HaCoBA Carealong with
many other ministry and mission activities.
Thank youfor your faithful support of local mission through our association.

10
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FREE English Classes
Five Days Weekly

Our schedule in Spanish is also posted at our websitewww.baptistassociation.com.

SUNDAY S
Primera Church Hispanic Mission
109 East View Court in Red Bank 4:00-6:00 PM Izzette Torres 510-0215
Red Bank Baptist Church
4000 Dayton Blvd 5:00-6:00 PM Dean Allison 877-7794
MONDAY S

Brainerd Baptist Church
300 Brookfield Avenue 9:30-11:30AM Burl Newport 706-375-7134
Church 624-2606

Red Bank Baptist Church

4000 Dayton Blvd. 7:00-8:30 PM Loretta Swingle 877-7749
WEDNESDAYS
Concord Baptist Church 9:30-11:30AM Nancy Clonts 236-4947

7025 East Brainerd Road

Brainerd Baptist Church

300 Brookfield Avenue 6:00-7:30 PM Carlos Betancourt/ Laura Easterly 624- 2606
Church 624-2606

Central Hixson Abba’s House Room E322

5208 Hixson Pike 6:00-7:30 PM Ray Ortega 400-8098
THURSDAY S
First Baptist Church, Chattanooga 9:30-11:30 AM Kay Heil 488-9009
401 Gateway Avenue & Sixth St
East Lake Recreation Center 6-7 pm
portable classroom building Marilyn and Bruce Johnson or Raquel Hidalgo, 867-9785
SATURDAY S

First Baptist Church, Chattanooga
401 Gateway Avenue & Sixth St 4-6 PM Katharine Bruner 266-0676

Sponsored and Funded by Hamilton County Baptist Association, 267-3794

Hamilton County Baptist Association
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Becky Witt

Seven Locations Offering 10 ESL
Classes Each Week

L eadership Training for New Volunteers
Offered Twice Yearly

Forty-One Volunteers Participate in
English as a Second Language
Teacher Training

Twenty Volunteers Attend
Tutoring Children & Youth Training

A new siteopened in January 2008. Paulette
Phillips, Abba sHouse, saw the need of offering
English asa Second Language during the church’s
Christmasoutreachtofamiliesat Hixson Elementary.
Abba sHouseinitiated classeswith 16-18 volunteers
whoweretrained at HCBA. Thechurch hashad
many callsasaresult of sgnageat thechurchwhich
invitesthe community to learn English onWednesday
evenings.

Thesecond new sitewasthe addition of an
evening group at Brainerd Baptist Church offering
ESL onWednesday evenings. Twovolunteersare
leading the program.

Thethird new siteat the East Lake Recreation
Center at Dodd’sAve and 37" Street isthe newest of
our seven ESL locations. Theclassmeetson
Thursday eveningsinaportablebuilding provided by
the Partnership for Families, Children and Adults.
Marilyn and Bruce Johnson areleading thisministry
along with aPartnership employeewho participated in
theassociation'straining in order to becertified asan
ESL teacher.

Twenty-seven volunteersparticipated in
the English asa Second L anguage (ESL) or
(TELL) certificationworkshopsin January/February,

12 —

L anguage Ministries

2008. Participantsincluded ninefromAbba's
House, two from Bradley County Association, seven
from Tennessee TempleUniversity and Temple
Baptist Seminary and onefrom Bridge Refugee
Services. Of thetota enrollment of twenty-seven,
twenty recelved North American Board certification
on February 2.

Fourteen persons participated and twelve
earned certification during ESL traininginAugust.
Participantsincludedindividudsgoingtomissonfieds
asoccupationa employeesof mission boards, persons
going on short termmissontripsaswell asvolunteers
who now work at ESL Sites.

For the past couple of years| have been
invited at the beginning of each semester to speak to
two Temple Baptist Seminary classesto present
opportunitiesfor involvement in Hamilton County
Baptist Association ministry opportunities. Oneclass
wasfor Church Planters/Pastors. Severa students
wereinterested inthe HaCoBA Care Ministry and one
helped Carlos Betancourt initiate \Wednesday evening
ESL classesat Brainerd Baptist.

| am grateful to both Edie Barry and Brenda
Myersfor their tremendous|eadership and passion for
training ESL teachers. Wearemost fortunateto have
local personswho are National Trainersfor theNorth
American Mission Board and willing to givesomuch
of their timeto thisministry.

Thevariousprogramsof LanguageMinistries
meet the needs of awide variety of theresidentsof
our community. Theworld hasliterally cometo our
doors. TheESL ministry isoneway wecanreachto
the uttermost parts of the earth without leaving Chatta-

nooga.

English asa Second L anguageHighlights

® Providesservicesthrough anetwork of 115
volunteersacrossthe association.

©® Approximately 350international adult ESL
studentshavereceived hoursof training to makeit
possiblefor them to better work and participateinthe

Hamilton County Baptist Association
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lifeof their new country.

® Approximately 210 CD’sand text booksfor
teachersand students have been purchased at acost
of $4,192.55 dong with fifty-eight language Biblesat a
cost of $1,433.21.

@ Additionaly, our programismentionedin
severa providers client bases. | attend L aPaz meet-
ingsmonthly to network with thosegiving assistanceto
the Latino community. Thispast year duetoan
immigrationraid at alocal mesat processing plant many
familiesfound themsalveswithout financia support. |
served asthe association’ srepresentativeon the
Hispanic Displacement Relief Coalition (HDRC)
formed dueto the desperate needsof childrenleft
without parentsand 100 familiesdivided asaresult of
theraid.

® ThePartnership for Families, Childrenand
Adultshascalledfor our hepinfinding aninterpreter
inorder to meet the needs of arefugeefamily.

The Partnership provided thesiteinwhich new ESL
classesarebeing offered in East Lake.

® \Wecurrently have 7 locations offering weekly
classes 10 timesaweek.. Open enrolIment is constant
andfree.

| want to offer my thanksto those of you
who help encour agel nternationalstocall HCBA
about ESL classes.

Without volunteerstherewould beno ESL
ministry! TheVolunteer Appreciation Dinner inMay
brought 87 workerstogether. Certificatesweregiven
to each volunteer for the number of yearsserved.
Many havearound 20 yearsof service.

TheTutoring of Children and Youth (TCY)
sessionsare offered twice yearly, on the same week-
endsasESL training. Eight volunteers enrolledinthe
January TCY classes. Twelvevolunteersparticipated
duringAugust. As aresult of training First Baptist
Church, Jasper, hasstarted aTutoring Ministry this
month. TCY workshopsarealso promoted asa
requirement for Love Fellowship Church child care

Hamilton County Baptist Association
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L anguage Ministries

workers. LorettaSwingleleadsthe TCY sessions.
SheisaNationa Trainer for bothESL and TCY.
Additionaly, L orettaisthedirector of oneof thelocal
ESL sites. | anmost grateful to Lorettafor her service
inboth areasof ministry.(Seepage 15.)

English asa Second L anguage
and

Tutoring Children and Youth

teacher certification training

Itisnot tooearlytoplantoparticipate!
Qualifications: desire to help!

NoO prior teaching experience
ISrequired.

1. January 30-31
Friday: 5-8pm
Saturday: 9-3 TCY also

February 7
Saturday: 9-3 TCY also

All threesessionsarerequired
for certificationinESL.

2. August 14-15
Friday: 5-8pm
Saturday: 9-3 TCY also

August 22
Saturday: 9-3 TCY also

All three sessionsarerequired
for certificationinESL.
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Prayer Ministry

GlennaSmith

Will you joinwith many othersinregularly praying for the association’sministriesand other prayer concerns
that individualsand groups sharewith the associationa staff? Age, handicapsor other limitationsmay prevent
some personsfrom physically participating in events of the association, but these personscan serveavita role
through prayer support for thelocal missionwork.

If youwould liketobeapart of thisprayer team, call or email to let usadd you to the growing number
of personswho receiveregular prayer lettersfrom our office sharing prayer requestsfrom our churches.

We are glad to share your church concernswith these prayer partnerswho have agreed to pray at home.
Each week our associationa staff focuseson our “ Church of theWeek.” Youmay email or call inyour
request anytimeday or night. Thesewill besent onto our prayer partners. Just email meat
gsmith@bapti stassoci ation.comor call 267-3794.

Executive Board Meetings 2009

Meeting times to be announced.
Meetings will be conducted in
January, March, May, September and November.

Every associationa churchisallowed two representatives, to include the pastor of the church plusone
other member. For every 1000 members, an additional board member isalowed. The Executive
Board representative should be elected by the church.

Next Executive Board Meetings:

Monday, November 17, 2008, Ooltewah Baptist Church
followingthe* January Bible Preparation for Pastors’
Executive Boardimmediately following Biblestudy

Monday, January 12, Breakfast at Wally’s E Ridge 8am
Monday, March9, HCBA at 11 am
Monday, May 11, HCBA at 11 am

-
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January 31 -prepares a person to tutor a grade school
child in reading and/or math.

Tutoring Children and Youth Workshop
Saturday, 9 AM - 3PM, January 31, 2009

& Saturday, 9AM - 3PM, February 7, 2009

i A\
You too can learn to Help a Child ! )

* Readi INQ - helping with reading, comprehension, determining the
student’s reading level January 31 from 9-noon

Then after Lunch:
* M ath = helping with math will be the focus for one session, noon-3pm

You may know achild that needs help — aneighbor, achild, agrandchild. This
workshop will introduce you to materials and techniques that will assist in your
tutoring or hel ping with homework for your own family.

the sessions continue with how to start and
hel ping those using other languagesetc,

Call 267-3794 Becky Witt or email to sign up
daycare workers, friends, anyone interested!

Hamilton County Baptist Association
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Church Library Ministry

Joyce Nix

LifeWay Bookstore hosted our April meeting again thisyear. Weweretreated to mediareviewsand
previewsof upcoming releasesby manager Johnny Smith and thewonderful staff at theLifeWay Store. Six-
teen peoplerepresenting 10 churchesfrom Hamilton and Bradley countiesattended.

Also, inApril, fivelibrary workersfrom our association attended athree day training event sponsored
by theNashville Baptist Association at Scarritt Bennett Center in Nashville.

Our Fall Regional Training Clinic sponsored by the Tennessee Baptist Convention washeld at
RidgedaeBaptist Churchin September. Thisclinic providesall day trainingin many areasof library work for
both beginning and experienced library workers. We Baptistsare about theonly onesto offer training to
churchlibrariansand asaresult we serve other denominationsand schoolsaswell asour own churches. There
were 56 present representing 26 churchesfrom Tennessee and Georgia.

Lifeway offersfour online coursesfor churchlibrarians. Check thisout by going to lifeway.com and
searching for Library Ministry. Alsothereare other hel psavailable, such asmediagraphies, through thisweb-
gte.

Annual reportswerereceived from 16 churches. They reported atotal of 71,313 books, audiovisuals
and equipment intheir librarieswith atotal annual circulation of 22,871 thispast year.

Congratulationsto MorrisHill onthe opening of their new library in February thisyear! Ridgedale
has seen renovation and additionsto their library. Brainerd hasmerged their church and school librariesinto
one. Ridgeview hasdownsized their library and was closed for two monthsfor reorganization. OneAccordis
preparingto start alibrary.

Whether your churchlibrary islargeor small, it can play abig part in the discipleship of your church
members

Church Total Mediain Library Circulation thisyear
Apison 1159 50
Bartlebuagh 905 260
Bayside 10,838 8144
Brainerd 3500+ 2038
Chamberlain Memoria 1737 194
Concord 3695 1164
DallasBay 5574 1653
Hixon First 2292 ?
Memorial 3205 ?
Middle Valley 5200+ ?
MorrisHill 2156 268+
New Salem 2320 249
Oak Street 2754 155
Red Bank 13,441 6302
Ridgeview 4447 491
Silverdale 8090+ 1903
1 6 15 | Hamilton County Baptist Association
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Woman's Missionary Union

Sybil Jacks
Our year began with our preparation and training our younger women held at Ridgedde
day at South Seminole Baptist. Thiswaswell attended Baptist Church. They were pampered
and our Leadership Team felt wewereready to goto with neck and back massages and
anew year. Our theme emphasisfor thiswill continue treated to manicures. They werethen
tobeLIVE THE CALL. introduced to anew program especialy
Infollowingthisthemewehave: geared to younger women that they
1. Planned and carried out Associational would be ableto accesson aweb site.
Mission Projects. 5. OntheAdminigrativesde:
*Missiontripshaveincluded day trips *Wehad quarterly Extended L eader-
to the Copper Basin Crises Center and ship Team mestings. Our September

tothe Greenbrier Birthing Center in
West Virginia

«Our Project Help Poverty wasto
collect food and other needed itemsfor
HaCoBaCare Ministry Center.
*Wewerea so ableto minister to our
MKSat Union University withgiftsof
cashand gift cards.

*We continueto collect yarn and
children’sbooksfor theprison ministry
and a so eyeglassesfor missiontrips
and HaCoBaCare.

2. Promoted Missions Churchwideby:

* Providing teachersfor thethreeweeks
of missonemphasis. Missonstudies
were conducted for several churchesat
their request.

*Our WMU asotook partinthe
Children'sMisson Event held at
Brainerd BX.

3. Wehaveled out in prayer by:

* Encouraging al churchestoplana
prayer walk for schoolsin their commu-
nity, participating intheWorld Day Of
Prayer, and continually encouraging our
ladiesto bein prayer daily for our
missonaries.

4. Other activitieshaveincluded:

* Take a Moment for Me and Mis-
sions- thisactivity was an outreach for

Hamilton County Baptist Association
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meeting included training. TheNovem-
ber meeting met intwo locationsto
make them more accessibleto every-
one. Our February meetingwasa
breakfast meeting at the Baptist
Children’'sHome.
*TheAnnual MeetingwasinMay at
Concord Baptist Church. Thetheme
was Called To Love with our speaker
being MrsPat Maddox from Clarkston,
Georgia. “MrsPat” assheisknown,
founded the Friendsof Refugesandis
doing afantasticjobin her community.
|Our annua planning meetingfor the
upcoming year washeld at Memorial
Baptist ChurchinMay.

6. We saw our Hamilton County WMU

Foundation meet our goal of $20,009 by

20009.

7. The BNF continuesto work weekly at

HaCoBa: taking blood pressures, giving out

eyeglasses, and caring for smpleneeds.

All of thiswas possible because of the commit-
ment and dedi cation of the membersof our L eader-
ship Team and the cooperation of our individua
churches.

May the L ord continueto blessand guideusas
wework to take thelove of Jesus Christ to persons
outside our comfort zone.

17
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R.C.Thornbury

HaCoBACareMinistriesisanintegral part of the
Hamilton County Baptist Association and under oversght
by the Director of Missions. TheDirector of Missonsis
consulted and offers advice and/or approval of major
changesin HaCoBA Care’smode of operationandis
consulted when problemsarise of mgor consequence.

HaCoBA Careissupported
by contributions toward all
expensesincluding operationd
overhead. All solicited support
comes from churches and
individualswithinthe Baptist
Association. The center
emphasizes that no money
given be taken from that
committed to the donor’s church. Freewill offerings
from persons or groups outside the association are
accepted. Money recelved through the center isweekly
forwarded to the association office for accounting,
disbursement asdesignated and monthly reports.

Staffing of HaCoBA Careisdtrictly onafreewill bass
and governed by a concern, both physically and
spiritually, for those that have needs. Volunteers and
donorsmakethefollowing statistical report possible.

)

o) THp,
Y&4 R ISP -
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Peoplefed 9,120 72,199
Professionsof faith 248 3,064
Rededications 79 1,339
Medicd Attention 1,071 2988

(sinceinception

Nov.2005)

Medica Referrals 49 66
Reading Glasses 419 598
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HaCoBACare Ministries

Computer training classescontinueat full enrollment.
Classesinclude XP, WORD, EXCELL and POWER
POINT. Plans are to update the program to include
VISTA; however, to do thisrequiresalarge expense.
During the church year therewere 40 enrollees. Most
studentsfit into themiddleagegroup and would not fed!
comfortable in classes with
younger students in a more
forma environment.

All who support
HaCoBACare are deeply
appreciated; however, this
opportunity is taken to
recogni ze some bus nessesthat
are regular contributors. Sarah Lee Thrift storeisa
supplier of bread and other pastries. Pruett’s Food
Market on Signa Mountainssuppliesavariety of canned
goods and other food items. Two BiL o Food stores,
Red Bank and Signal Mountain, givepagtries, bread and
other fooditems. Food Lion, through anintermediary,
donates meat and vegetables, Farmer’s Market and
Linda'sMarketsdonates boxesin which food givento
clientsisplaced. Food annually collected by theU.S.
Postal Service, South Station is given 100% to
HaCoBACare.

There are many groups and individuals that are
donating money and food as well as volunteers to
HaCoBA Care. Spacewill not permit all of theseto be
mentioned but they havebeen and will becrucid tothe
operation. Wewish God'srichest blessingsfor them.

Thisisthefina report | will givetotheAssociation. |
beseech your prayersas| seek another ministry that |
can performfrommy homeor will requirelesstimeaway
from home. My successor, Gerald Lawson, is capable
and devoted to the service to our Lord . | extend
gratefulnessand thanksto Dr. David Myersand his
staff for the patience and help extended.

Hamilton County Baptist Association
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The 2007-2008 church year offered some new
and exciting opportunitiesfor the Hamilton County
Baptist Ministersof Music. Thispast year’slunch
meetingsincluded Paul Clark, TBC Worship Specid-
ist, Jack Price, Prism Music Company, Dr. Jim
Philpot, pastoral counsdlor, ChrisCornette, financia
advisor with Cornette and A ssociates, and other
opportunitiesfor fellowshipandinspiration. The
meetingswere hel pful and well attended.

Inthe July meeting, Michael Johnson, Minister of
Music at Ridgedale Baptist, was el ected president for
the 2008-2009 churchyear. Heisgatheringideas
fromareaMinistersof Musicfor future programming
and special events.

JoeZiegler
2007-2008

When

Tuesday, December 2, 2008
1:30- 3:30 pm

Who

invited to participate.
Why

Hamilton County Baptist Association
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Annua Tax Seminar

Ministers, financia secretaries, treasurers, finance, personnel committee members, volunteer workers, and
thosewho preparethe 941, W-2, payroll checks; pastorsand other interested administrative staff are also

Do you know that thetotal of all four 941'smust balance with the W2sand W3s? Do you know what
insurance costs must be added to line 2 of the 941? Did you know that Christmas and other bonuses or
love offerings must also be added to thefinal 941 before mailing? Did you know that housing doesNOT
goonaW?2 or 941?Did you know that aninterim pastor would be deemed to be an employee, and that
would prohibit mileage between home and office asbusinessmiles? Do you know what wagespaid to an
ordai ned person can be considered ministerial wages?

These and other questionswill be answered at thisyearly seminar, led by Deborah Taylor, CPA fromthe
Tennessee Baptist Convention. Call or email today to reserveyour space.

Music Report

At our first meeting of theyear, theseideasfrom
areamusic pastorswere offered aspossibilitiesfor the
2008-2009 associationa churchyear:

1) amusic pastor’ smission activity inthe Chattanooga
area, 2)aregularjoint prayer timefor our church
pastors, 3) amen’schoir event, 4)ayouth choir
event, 5)anadult choir event, 6)akeyboard
festival (March 7,2009, at Brainerd), 7)a
roundtable discuss on on what’sworking and not
workinginour churches, 8) adirecting master class,
and 9) aSound Seminar (November 2008 at
Bayside).

Michadl Johnson
2008-2009

Where

Hamilton County Baptist Association
508 N. Market St. 267-3794
hcba@bapti stassoci ation.com




Bobby Boutwell, Association Coor dinator

Project Dates:
July 12 —19; July 19-26
Participant I nfor mation

Number of Coordinators—5

(Richard Rea, Meredith Adams, Ricky Rector,
Buddy Godfrey and Bobby Boutwell)

Number of Summer Staff —4

Number of First Aid Coordinators—5

Number of Supervisors—11

Number of Runners—9

Number of Crew Chiefs—57

Tota on Site Participants—763
(participantswerefrom 28 churches
in 12 states)

Congtruction Projects

Number of Crews-53

Number of Construction Work Sites—63

Number of Homes Painted — 25

Number of Roofs-28

Other—-10

Participant Decisions
Salvation—12
Baptism—6
Commitment to be a Sojourner, summer/
semester Missionary - 5

Community Decisions
Presentation of the Gospel —631
Peoplewho have questions about arelationship
with Jesus—41
Salvations—3
Peoplewho arerequesting prayer —130
Number of tractshanded out — 278
Number of Bibleshanded out —34

-
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World Changers Chattanooga 2008

Total Number of Local Volunteers—1011

Hamilton County Baptist Churches
Hosting Crewsduring the Projects:
AlpineBaptist

Apison Baptist
BaysideBaptist

Brainerd Baptist

Brainerd HillsBaptist
Christway Community Church
East RidgeBaptist

First Baptist Chattanooga
First Baptist Soddy Daisy
Greenwood Baptist

Lookout Valley Baptist
MiddleValley Baptist

Mount Carmel Baptist
MorrisHill Baptist

New Salem Baptist

New Union Baptist

Oak Street Baptist
OneAccord Community
Ooltewah Baptist
PrimeralglesaBautistaHispana
Rechoboth Baptist

Red Bank Baptist
RidgeddeBaptist
RiversdeBaptist

Signd Mountain Baptist
Spring Creek Baptist

Stuart Heights Baptist

Union Fork Baptist

Westview Baptist

White Oak Baptist

Non-HCBA ChurchesHosting Crews

duringtheProjects:

Burning Bush Baptist, Ringgold; First Baptist
Lakeview; Hixson United Methodist; Piney
Woods Baptist, Thankful Baptist; and Trinity
Baptist.

| Hamilton County Baptist Association
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Baptist Men Ministries

Brainerd Baptist Church
Lodging Facility

Disaster Relief Team fed the
participants Breakfast and Supper each
day at the church.

World Changers
Chattanooga 2009

Dates:
July 18 — 25 and July 25-August 1, 2009

Needs:
4 Churches to host crews
#Financial support
4 Manpower
#Prayer support

=3

a4
ACSTRrRAINING

Hands on at HCBA
December 8-9 9-4

Hamilton County Baptist Association
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DoylePittman

Anintroductionto disaster relief training sessonwas
provided in February at Brainerd with about 100
volunteers attending from about 15 churches. The
Hamilton County disaster relief feeding unit out of
Brainerd hashelped |ocally withWorld Changers, the
Children’sMission Banquet, and aThanksgiving medl
for thehomelesscalled Unity inthe Community at First
TennesseePavilion.

Several of the Hamilton County disaster relief units
haveresponded to disastersthisyear. Thisincludesthe
Ridgedal e Laundry and Shower unit to Wapello, lowa
inJune and the Oak Street Laundry unit to Hattiesburg,
Mississippi in September. Inaddition, disaster relief
volunteers from the association responded to Cedar
Fdls lowain Juneandto Houma, L ouisanain September
and October.

TheMen'sMinistry Director served as Treasurer of
the Southeast Tennessee Vol unteers OrganizationsActive
inDisasters(VOAD), participated on theMissonsand
Ministry Team, served on the planning committeefor
the Children’s Mission Banquet, and completed
additional disaster relief training.

-
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Seve Roper

Thisupcoming year, not counting ayear spent aslntern
at Carson Newman, will mark my 20th year in college
minisiry. All of that time hasbeen spentintwolocations,
Cleveland and Chattanooga. In achurch world where
tenureistypically measured in monthsand not years, |
feel fortunateto be ableto view therole of ministry as
morethan smply thefrenetic fumbling tolatch ontothe
next greatest gimmick. Perhaps the greatest gift of
longevity isthat it tendsto impart aperspectivethat is
unobtai nable otherwise.

| wasreminded of that during thislast coupleof weeks.
Itwasanunusud timeinthat | wassought out by severa
different dumsunbeknownst to oneanother.....fromboth
Cleveland and Chattanooga. ... .just wanting to takethe
opportunity to share some of theimportant thingsthat
werehappeningintherr lives. Oneyoung lady, aformer
leader in the UTC BCM, reminded me of several
conversations that we had a few years ago where
goparently | wasasourceof frustrationfor her. No matter
the issue or concern that she brought to me seeking
resolution, my responsewasawaysthesame, “It’' Il be
OK.” (Thetruth isthat same response has been and
continuesto be used by meon anamost daily basis.)
Perhaps even morefrustrating, said thisyoung woman
tonguein cheek, is* That youwereright....itwasOK.”
In an attempt to assuage her frustrations, teasingly
contrived though they were, | relented and shared with
her asimple bit of theology impressed upon melong
ago: | know that any circumstancewill eventually be
OK....perhaps painful...perhaps difficult....but
eventually OK, because | know God and believe Him
tobeat work inour lives.

Many of usstrugglewithwherethework of thechurch
isgoing inthefuture. Thingsthat were onceclear and
certain are now less so. Methods of ministry once
effective now seem ineffective. Changeisobviousto

-
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Baptist Collegiate Ministry

almost everyone but the destination whereitisleading
usseems hid behind aglassdarkly. Onething remains
however; Godis still at work inour world andin our
lives. I’'mreminded of thisdaily as| watch and participate
inministry with young men and womenthat are our best
and brightest. They, likeus, arestruggling to make sense
out of aconfusingworld. Yet, they are steadfast intheir
desiretodo Gods work and in seeking out what isHis
will for their lives. Though many could never beconsdered
“traditional” in their expression of their Christian
commitments, they exemplify, many times, the best of
Chrigtian commitmen.

Eachyear, the BCM emphasizesmissions. Because
of what Christ hasdoneintherr life, 2 sudents spent last
summer working on church staffs, 2 other students spent
thesummer away fromhomeworking at aChrigiancamp
and yet 1 more young man was appointed amissionary
onaNew England traveling ministry team. When faced
with option of going homefor Christmasbresk or serving
inmissions, 20+ young men and women choseto goto
Doraville, GA, andwork with childrenininternationa
apartment complexes. And, later in May, when rising
costs prohibited many from participating in our mission
trip to Mahasarakham, Thailand, many students
nonethel essworked hard to raise money for thosethat
could go. Each week, when they could be studying or
spending timewith their friends, becausethey believeit
important, 40-50 different students choseto spend their
timein small group Bible Studies. Becausethey care,
50-75 students gathered for worship from 8-9:30 each
Thursday evening. Inthe spring, becausethey want to
have a healthy marriage, those 50-75 students were
faithful in attending and participating inal0week study
of The Song of Solomon (w/Tommy Nelson). Asyet
more evidence of theway that God isworking among
these young men and women, when we had difficulty
hiringaninternfor thisupcoming year, one present Sudent

| Hamilton County Baptist Association
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Baptist Collegiate Ministry

and oneformer student stepped forward and said they
feltlike God wascalling themtoinvest back inthelives
of their fellow students.

So, what are we going to do asweface an uncer-
tain future? Only God knows.....but He does know.
Change confrontsuseverywhere...fromculture,
to security, to theweather. Our local ministry to
collegestudentsisanincredibly difficult ministry
environment. UTCistrangtioning rapidly fromasmall,
Commuter University toamuch more cosmopolitan,
residentia research University. (Thisyear’ senrollment
wasarecord, 9558, anincreasein oneyear of
7.219% with arecord freshmen enrolIment of 1950.
Stated goalsareto rapidly increase enrollment to
12,000 FTE students.) Yet, it only takesamoment of
looking at thefaithfulness and dedication of commit-
ted Christian studentsto know that Godisnoless
effectivethan Heever was. Perhapsthe question for
usiswhether we can honestly say and mean, “It’ll be
OK™.

Children’s
Bible Drill 2009
March 29
1:30 PM

Church Program Leadership Training

If your churchwould liketo provide quality
training for your educational |eaders, please call the
association office. Wewill gladly provideatraining
team in responseto your request.

We have atrained group of educatorsthroughout
our churcheswho arewillingtoformateamin
response to the education training needs of your
church, particularly related to Sunday School, but
not limited to Sunday School.

Do you need age-group assistance? Do your
newly elected inexperienced teachers need

Hamilton County Baptist Association
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assistanceto improvetheir skills? Call the
association office. Youwill be contacted to
scheduleatimeat your convenienceto offer training
inyour church. If you have other program related
training needs, please contact the association office.
We will be happy to respond.

Thisisaresource provided through your
association. Take advantage of thisresource.
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Baptist Builders

Bob Neely

Baptist
Builders

The TBC DR Director, David Acres, has Wewill havetworooms, equipped with bunk
asked Oak Street Baptist to deploy itsLaundry Unit ~ 2€9S Y?U need to bring sleeping bags, pillows, etc.,
to South Mississippi insupport of theAmerican Red but don't need cats
Cross. Thetrailer (unit#TN-LD 004) with aninitial
crew of five, will depart Soddy-Daisy at 7:00am
Friday, with an ETA in Hattiesburg, Mississppi around

Our ARC Contact thereis Jan Cefalu,
The Specific Location:

1:.00pm CDT. o
South Mississippi WOW Conference& Recre-

Theinitial team congistsof: ation Center |

BobNedy Woodmen of theWorld State Service Center

TinaBeane 655 Monroe Road

Frank Copeland P.O. Box 22649

MarciaLynn Hattiesburg, M S 39225

Rick Nunley

Contact: FarrisWatson

Weshould berecruitingafollow upreplace- ~ Phone: 601-583-9956
ment team in case the stay needsto be extended email: fwatson@woodmen.org

Theunit will be setup at theWoodmen of the
World Conference & Recreation Center just outside
Hattiesburg, Miss, whichisbeing used asaRed Cross
Staff Shelter. Wewill belaundering the camp bed
linens, towels, etc., aswell asstaff members’ clothing
asneeded. Thereare presently no evacuees staying at
thislocation; itisbeing used asaprocessing center, sO
arriving evacuees are dispatched to one of the
evacuee. centersfor lodging.

Thestay may befor only 7-9days, butitis
open ended thanksto other tropical stormsand
hurricanesheaded for thegulf.

-
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2009 Calendar of Events

JANUARY

1st-2nd  Hamilton County Baptist Association Closed

1st-2nd  HaCoBACare Closed

6th Pastor’s Conference Breakfast. 8:00am at Country Place

8th Administrative L eadership Team 4:00pm at HCBA

12th Ministersof Music Mesting, 11:30

12th HaCoBA Volunteers Review/ Planning Meeting. AtHCBA
12th Executive Board Meeting. 8:00am at Wally's

13th WMU project to Copper Basin Center

15th English Director Council 4:30pmat HCBA

15th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedale
20th AdministratorsMeeting. 12:00pm at Crossroads Cafe/ Brainerd BX
22nd Senior Adult Council. 10:30am at HCBA

26th Religious EducatorsMesting. 12:00pm at Ridgedae

26-27 Regiona Evangelism Conference. New Vision Baptist Church at Murfreesboro
30th ESL Teacher Training. 5:00pm-8:00pm at HCBA

31t ESL Teacher Training 9:00am-3:00pm at HCBA

31t Tutoring Children and Youth 9:00am-3:00pm at HCBA
Church of theWeek

4 Faith United

11 Fdling Water

18 FdlingWater Tabernacle

25 Firg Cavary

FEBRUARY

3rd Pastor’s Conference Breakfast. 8:00 am at Karl’s

5th HCBMAA Mesting. Ridgedaeat 11:30am

7th ESL Training. 9:00am-3:00pmat HCBA

7th Tutoring Children and Youth. 9:00am-3:00pm at HCBA

oth Minister’'sof Music Meeting. 11:30

12th Missionsand Ministry Team Meeting. 5:00pm at HCBA
9-15th WMU FocusWeek

14th WMU ELT Meeting/ TN Bapt. Children'sHome

16th Religious EducatorsMeeting. 12:00pm at Ridgedae

17th Administrator’'sMeeting. 12:00pm at Crossroads Cafe/ Brainerd BX
19th ACSUser’'sGroup. 2:30pm at HCBA

19th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedale

Hamilton County Baptist Association
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2009 Calendar of Events

February (con't)

WMU FocusMonth on HaCoBA Care Ministry

CHOW FOR CHATTANOOGA

*Children’sMission Event

Church of theWeek

1 Firgt, Chattanooga

8 First, Soddy Daisy

15 Fravley

22 GraceAvenue

MARCH

1st-8th North American MissionsEmphasisand Offering

Tth- Keyboard Festival at Brainerd Baptist Church

3rd Pastor’s Conference Breakfast. 8:00am at Wally'sin East Ridge
oth Executive Board Mesting. 11:00am at HCBA

oth Ministersof Music Mesting. 11:30

10th Basic Power Point Training, 10:00 am- 11:30 am, Baptist Building
10th WMU project to Copper Basin Center

16th Religious EducatorsMeeting. 12:00pm at Ridgedae

16th HaCoBA Care Quarterly Staff Meeting

17th Administrator’sMeeting. 12:00pm at CrossRoads Caféin the Brainerd BX
19th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedale
22nd HaCoBA Care Recognition Day in Churches

24th Senior Adult Spring Fling, 10:30am

20th Asocidiond BibleDrill

Church of theWeek

1 Greenwood

8 GuildFirg

15 Hickory Vdley

22 HighPoint

29 Hilltop

APRIL

3rd-4th WMU Gatlinburg Getaway

7th Pastor’s Conference Breakfast. 8:00am at the Country Place Restaurant

5 | Hamilton County Baptist Association
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2009 Calendar of Events

April (con't)

Oth

Adminigtrative Leadership Meeting. 4.00pm at HCBA

10th HCBA and HaCoBA Closed. Good Friday

13th Ministersof Music Mesting. 11:30

16th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedae

20th Religious EducatorsMesting. 12:00pm at Ridgedae

21« Administrator’sMeeting. 12:00pm at Crossroads Cafe/ Brainerd BX

25th State Children and Youth BibleDrillsin Cleveland TN at The Church at Grace
Point

Church of theWeek

5 HixsonFirst

12 John'sMemorid

19 King'sPoint

26 Lakeway

MAY

1 ESL Teacher & Volunteer meal at 6:00pm in ChinaM oon restaurant

4th Annua WMU Meeting at Ridgedae

5th Pastor’s Conference Breakfast. 8:00am at Karl’sHixson

7th HCBMAA Luncheon, 11:30

11th Executive Board Meeting. 11:00am at HCBA

11th Minigtersof Music Meeting. 11:30

12th EXCEL Training, 1:30- 3:30 at theHCBA

12th WMU project to Copper Basin Center

14th Missionand Ministry Team Mesting. 5:00pm at HCBA

18th Religious EducatorsMesting. 12:00pm at Ridgedae

19th AdministratorsMeeting. 12:00pm at Crossroads Cafel Brainerd BX

21 Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedae

25th HCBA Closed. Memoria Day

27th-29th  ACSConvention Trainingin Jacksonville, Florida
*Senior Adult Share-A-Tune

Church of theWeek

3 Lookout Mountain

10 Lookout Valley

17 LoveFdlowship

24 Maple Grove

31 Meadowview

Hamilton County Baptist Association

www.bapti stassociation.com

-
5
[~

[

27




28

2009 Calendar of Events

JUNE

4th ACSUser’'sGroup Meeting. 2:30pm at HCBA

2nd Pastor’s Conference Breakfast. 8:00am at Wally’sin East Ridge
15th HaCoBA Care Quarterly Staff Meeting

16th Administrators Meeting. 12:00 pm at Crossroads Cafe/ Brainerd BX

23rd-24th  Southern Baptist Convention Annua Mestingin Louisville, Kentucky

*Critical 1ssues Seminar

Church of theWeek

7 Memoria - The Gathering

14 MiddleValey

21 Mission Oaks

28 MorrisHill

JULY

3rd HCBA and HaCoBA Care Closed

7th Pastor’s Conference Breakfast. 8:00am Country Place
oth Adminigtrative L eadership Team Meeting. 4:00 pmat HCBA
oth-11th  LatinoYouth Evangelism Conferenceat Brainerd BX
14th WMU project to Copper Basin Center

18th-25th  World ChangersWeek 1

21« AdminigtratorsMeeting. 12:00 pm at Brainerd BX
23rd Senior Adult Council. 10:30am at HCBA

23rd English Directors Council Meeting. 4:30pmat HCBA
25th-1  World ChangersWeek 2

Church of theWeek

5 Mount Carmel

12 Mountain Creek

19 New Bethel

26 New Liberty

-
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2009 Calendar of Events

AUGUST

4th Pastor’s Conference Breakfast. 8:00am at Karls

6th HCBMAA Luncheon. 11:30am

13th Missionsand MinistriesTeam Meeting. 5:00pmat HCBA
14th ESL Training 5:00pm-8:00pmat HCBA

15th ESL Training 9:00am-3:00pm at HCBA

15th Tutoring Children andYouth 9:00am-3:00pm at HCBA

18th AdministratorsMeeting. 12:00pm at CrossRoads Cafe Brainerd BX
20th ACSUsersGroup Meeting 2:30pm at HCBA

22nd ESL Training 9:00am-3:00pm at HCBA

22nd Tutoring Children and Youth 9:00am-3:00pm at HCBA
Church of theWeek

2 New Salem

9 New Shepherd Hill

16 New Union

23 North Red Bank

30 Northside

SEPTEMBER

1st Pastor’s Conference Breakfast. 8:00am at Wally’sEast Ridge
7th HCBA officesclosed

12th Church Library Ministry Regiona Training, Cleveland, 8:30-4:00
14th HaCoBA Care Quarterly Staff Meeting

14th Ministersof Music Mesting. 11:30

15th AdministratorsMeeting. 12:00pm at Crossroads Cafel Brainerd BX
17th Senior Adult Fall Event

17th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedae
21« ReligiousEducatorsMesting. 12:00pm at Ridgedae

Church of theWeek

6 Oak Grove

13 Oak Street

20 Oakwood

27 OneAccord

Hamilton County Baptist Association
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2009 Calendar of Events

OCTOBER

6th Pastor’s Conference Breakfast. 8:00am at Country Place

12th Ministersof Music Lunch 11:30

15th Adminigrative Leadership Team. 4:00pm at HCBA

15th Preschool/Children MinistriesMeeting. 12:00pm at Ridgedae

19th ReligiousEducatorsMesting. 12:00pm at Ridgedde

20th Adminigtrator’sLunch. 12:00pm at Brainerd BX

20th Annual Meeting of theHCBA at Rechoboth Church, 6:30

Church of the Week

4 Ooltewah

11 Philippine Church

18 Rilgrim’'sRest

25 Pleasant Grove

NOVEMBER

3rd Pastor’s Conference Breakfast. 8:00am at Karl’'s

5th HCBMAA Luncheon 11:30am

Oth Ministersof Music Meeting. 11:30

10th-11th TN Baptist Convention at West Jackson Baptist

12th Missonsand MinistriesTeam Meeting. 5:00pm at HCBA

16th Executive Board Meeting 11 amat HCBA
Religious EducatorsMeeting. 12:00pm at Ridgedae

17th Administrator’sMeeting. 12:00pm at CrossRoads Caféinthe Brainerd BX

19th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedale
ACSUser’'sGroup 2:30pmat HCBA

25th, 26th, 27th HCBA & HaCoBACare Closed

Church of the Week

8 Providence

15 Rechoboth

22 Red Bank

29 Ridgedde

| Hamilton County Baptist Association
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2009 Calendar of Events

DECEMBER

1st Annua Tax Seminar 1.30pmat HCBA

1st Pastor’s Conference Breakfast. 8:00am at Wally’s-East Ridge
7th HaCoBA CareVolunteer ChrissmasMed, 11:30am

14th Ministersof Music Meeting. 11:30

15th AdminigtratorsLunch. Crossroads Café/Brainerd BX

17th Preschool/ Children MinistriesMeeting. 12:00pm at Ridgedale
21« Religious EducatorsMeeting. 12:00pm at Ridgedde

22nd-25th HaCoBA Closed
29th-Jan1st HaCoBA Closed
23rd-1st HCBA officesclosed

* Senior Adult Holiday Meal and Concert

Church of theWeek

6 Ridgeview

13 Riversgde

20 Second, Chattanooga
27 Sgnd Mountain

For the latest association news,
calendar of events,
Information & resources,

visit the website of
Hamilton County Baptist Association:

WwWw.bapti stassoci ation.com

Hamilton County Baptist Association
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Administrative Responsibilities

WMU Director

Sybil Jacks

5804 Hickory Hill Dr.
Chattanooga, TN 37416
423-344-2834
jacksepgg@juno.com

Assistant WM U Director
BarbaralLane

600 N Bragg Avenue

Lookout Mountain, TN 37350
423-821-8434

basebal lnanax2@aol .com

Secretary

Joyce Hardaway

5803 Hickory Hill Drive
Chattanooga, TN 37416-1102
423-344-7410
joyce7410@aol.com

Treasurer

Patti Mallett

1056 Hurst Street
Chattanooga, TN 37412
423-894-2003
pattimallett@hotmail.com

Pagtor/Church Saff

Rev. Bob Patty

738 Lindsay Avenue
Chattanooga, TN 37421-4222
423-485-1176
bobkat63@comcast.net

32

WMU Leadership Team

Specific Program Responsibilities

MissionsAction\Witnessing
Consultant

NormaKing

7515 Greenwood Road
Harrison, TN 37341
423-344-7056
njk1204@aol.com

Mission Prayer Consultant
Mildred Brewster

3304 Pioneer Lane
Chattanooga, TN 37419
423-821-3898

Growth Catalyst Consultant
Mary Collier

8824 Forest Pond Dr.
Harrison, TN 37341
423-344-8910

Baptist Nursing Fellowship
Conaultant

Mary LouiseGunndls
1225 Radmoor Lane
Chattanooga, TN 37421
423-894-6456
migunndls@comcast.net

Multicultural Audience(s)
Conaultant

DeeParker

64 Iriswood Road
Flinstone, GA 30725
706-820-9622
deecol par@aol.com

-
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ChurchwideWeek of Emphasis
Consaultant

MarjorieKindiger

715Tiger Lily Tral

Chattanooga, Tennessee 37415-5979
423-877-6373

Imkindiger@aol.com

Age Level Responsibilities

WOM Consultant\

Adult on Misson\myMission
Sandy Bishop

9400 Highway 58

Harrison, TN 37341
423-344-4936

sandy _bishop@bel|south.net

Mission FriendsConsultant
Trecy Petty

180 Kirkpatrick Road
McDonald, TN 37353
423-473-8331

Acteens\Y OM

G.A.\CIA Consultants
Kate Randolph

2019 Jenkins Road
Chattanooga, TN 37421
423-892-1197

AliceDid

172 Foster Road
Ringgold, GA 30736
706-935-5755

| Hamilton County Baptist Association
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ChurchWMU Directors

Contact Team

1- Peggy Lackey
7621 Greenwood Road
Ooltewah, TN 37363
423-344-6151

2- Betty Davenport
9402 Cathowken Drive
Chattanooga, TN 37421
423-894-5597
BJDnmrlee@comcast.net

3- Mary Ruth Baughan
2321 David Lane
Chattanooga, TN 37421

423-892-9218

4- Kathleen Thompson
3831 Pin Oak Terrace
Chattanooga, TN 37411

423-698-5960
pawpawhbill.1@juno.com

5 MarilynHighlander

7424 Short Tail Springs Road
Harrison, Tennessee 37341-9489

423-344-9181
mshighlander @yahoo.com

6- TinaWilliams
4111 Northcross Road
Hixson, TN 37343
423-877-9118
hesalivel3@netzero.com

Hamilton County Baptist Association

www.bapti stassociation.com

WM U Expanded L eader ship

WM U Foundation Team

Carol Henson
8125Roy Lane
Ooltewah, TN 37363
423-238-37827
¢jhenson@aol.com

Carolyn Benton
6107 Clark Road

Harrison, Tennessee 37341-5931

423-344-8385
carobru@be | south.net

JuanitaHdl

10009 Ooltewah-Georgetown Road
Ooltewah, Tennessee 37363-9675

423-344-9883
Juanitah22@aol.com

Guidelines

Carol Martin

302Arrow Drive

Signal Mountain, TN 37377
423-886-3789
fbcdavid@bd | south.net

-
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L eader ship Selection Team

BarbaraLane

600 North BraggAve.
Lookout Mountain, TN 37350
423-821-8434

baseba | nanax2@aol.com

SueSisson

2477 Chattanooga Valley Road
Hinstone, GA 30725
706-820-0675

SCS SSON@)juno.com

Betty Gilbert

1206 JudysLane

Chattanooga, Tennessee 37419
423-821-4212
bgilbert64@comcast.net

33



Administrative Team

M oderator

RonnieMitchdl

4201 Ringgold Road
Chattanooga, TN 37421-2421
423-698-2421

pastor @erbaptist.org

WMU

Syhil Jacks

5804 Hickory Hill Dr.
Chattanooga, TN 37416
423-344-2834
jacksepgg@juno.com

Personnel CommitteeChair

Jack Hughes

1804 Glen Oaks Place

Chattanooga, Tennessee 37412-1428
867-5628

FinanceChair

Earl Marler

60 Meadowstone Circle
Ringgold, GA 30736
ecmar57@aol.com

ChurchLibrary Ministry
JoyceNix

6326 Jan Lane

Harrison, TN
423-344-9286
rushnix@juno.com

Web Design

DavidMartin

302Arrow Drive

Signal Mountain, TN 37377
423-886-3789
fodavid@bd Isouth.net

TrusteeChairman
*RaymondHale

7022 PaulineCircle
Chattanooga, TN 37421-5741
423-894-3920

Treasurer

Richard Blaock

509 Heidi Circle

Chattanooga, TN 37415-2323
423-875-2358

rjbla ock@comcast.net

CoreMembers:
RonNed

Violet Hobbs
ClaibourneHenry
Al Kaschimer
Jm Renegar
DavidAl Myers
Becky Witt
EuthemaDesaton

-
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HispanicMinistries

|zzette Torres,

522 Cedar Glen Circle
Chattanooga, TN 37412-4043
423-510-0215

lizztorres@bd | south.net

Children/Preschool

Mary Beth Hammett

1831 Hickory Valley Road
Chattanooga, TN 37421-2528
423-499-0994
marybethh@ridgedal ebaptist.org

World Changers

Bobby Boutwdll

P. O. Box 1357

Soddy Daisy, TN 37384-1357
423-332-2814
bobatchurch@hotmail.com

Resort Ministry
EddieLowrance

3333 BoydstonAve
Chattanooga, TN
423-825-0270
ruedward@hotmail.com

Men'sMinistry
DoyleRittman

6008 TiconderogaCir.
Hixson, TN 37343
423-870-1089

depittma@tva.gov

Hamilton County Baptist Association

www.bapti stassociation.com

Mission and Ministry Team

Disaster Relief
BobRann

P. O. Box 8159
Chattanooga, TN 37414
423-624-2606
bob@brainerdbaptist.org

Rebuild Ministry

Bob Nedy

1112A Peters Road
Soddy Daisy, TN 37379
423-332-1974
bob.nedly @comcast.net

CollegiateMinistry
Steve Roper

540Vine Street
Chattanooga, TN 37403
423-266-5121

campusminister @chattanoogabcm.com

wWMU

Sybil Jacks

5804 Hickory Hill Dr.
Chattanooga, TN 37416
423-344-2834
jacksepgg@juno.com

ESL/TCY
LorettaSwingle

3963 Knollwood Ter.
Chattanooga, TN 37415
423-877-7749

emtwml @bd | south.net

-
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HaCoBACareMinistries
Gerad C. Lawson

4501 VirginiaAvenue

423 870-3259
hacobacare@comcast.net

Ray Williams

4111 Norcross Road
Hixson, TN 37343-5025
423-877-9118
hesdivel3@bdlsouth.net

SusanHall

6621 Woody Coveln
Harrison, TN 37341-6907
423-344-1006
Suegay @bd Isouth.com

Joann Renegar

4008 Petton Drive
Chattanooga, TN 37412-1926
423-867-9604

CoreMembers:
SHly Endey
Roger Kittle
RobinLegg
David Owens
Bruce Sheets

Bill Goins

James Patty
DavidAl Myers
Becky Witt
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Personng*

2009

* AlanWolfe

7614 Greenwood Road
Ooltewah, TN 37363
344-7007

MikeLofton

6611 E. Brainerd Road
Chattanooga, TN 37421
423-892-6645
mike@brainerdhills.com

2010

*Marti Boyett

2418 ColumbineTrl
Chattanooga, TN 37421-1887
892-3731

don-marti @comcast.net

*Kay Datz

6735 Standifer Gap Rd
Chattanooga, TN 37421-1407
899-9185

kdatz@woodlandpark.org

2011

*SamHenry

2017 ClearfidldLane

Chattanooga, Tennessee 37405-4265
423-266-7160

sam_henry @CBLPROPERTIES.COM

* Jack Hughes

1804 Glen OaksPlace

Chattanooga, Tennessee 37412-1428
867-5628

* Aderisk indicateslay person
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Trustees

2009

* Kevin Featherston

8053 Rosemere Way
Chattanooga, TN 37421
423-892-2575
kfeatherston@comcast.net

2010

*Rick Rogers

1812 Thrasher Pike
Hixson, TN 37343-1847
842-3489

2011

*RaymondHale

7022 PaulineCircle
Chattanooga, TN 37421-5741
423-894-3920

* Aderisk indicateslay person

Recommendation for

Associational Officers

Moderator RonnieMitchdl
ViceModerator Ray Williams
Clerk Becky Witt
Assgtant Clerk GlennaSmith
Treasurer Richard Bldock
Assstant Treasurer ClaibourneHenry

Nominationscome from theAdministrative
Leadership Team

| Hamilton County Baptist Association
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2009

* Kathy Casted

PO. Box 848

Harrison, TN 37341
423-238-3678

kcasted @1stpresbyterian.com

* Frank Seymour

109 PineConelLane
Chattanooga, TN 37415
423-877-2235
fseymour@chattemchemicas.com

* Earl Marler

60 Meadowstone Circle
Ringgold, GA 30736
ecmar57@aol.com

2010

Ken Clark

4501 Bonny OaksDrive
Chattanooga, TN 37416-3869
892-6414
oakwoodpastor@comcast.net

*DonnaCopeand

11656 Holly Circle

Soddy Daisy, TN 37379-6321
423-332-4359

*CharlesDupree

5536 Crestview Drive
Hixson, TN 37343-3804
423-875-9541
crdupree@bel lsouth.net

* Asterisk indicateslay person

Hamilton County Baptist Association

www.bapti stassociation.com

Finance Committee*

2011

*FrediaKitchen

619 N. Valley Drive

Chattanooga, Tennessee 35415-3901
423-870-8269

w:423-757-0524

Kitchen fredia@mail.chattanooga.gov

*George Stanley

3548 Claremont Avenue

Chattanooga, Tennessee 37412-8721
698-3591

-
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REVENUES
CONTRIBUTIONS

General Fund Proposed Budget

004700 - Church contributions $331,469.00
Total CONTRIBUTIONS $331,469.00
OTHER INCOME
004730 - Interest income-General Fund $2,000.00
004735 - Interest Savings 4-2001 $200.00
Total OTHER INCOME $2,200.00
Total Revenues $333,669.00
EXPENSES
CHURCH PROGRAM SUPPORT
005100 - Music $1,000.00
005105 - Age Group Programming $1,000.00
005110 - Church Leadership Support $1,200.00
005120 - Hospitality $1,200.00
005130 - Baptist Men’s Ministries $500.00
005140 -W MU $300.00
005150 - Church Media Library $300.00
005180 - BRIDGE newsletter $1,000.00
005200 - Annual meeting $500.00
005210 - Minutes & Personnel Directory $1,500.00
005240 - Promotion by Media $2,040.00
Total CHURCH PROGRAM SUPPORT $10,540.00
ADMINISTRATION
005250 - Postage $5,000.00
005260 - Office supplies $5,000.00
005270 - Office equipment $2,500.00
005280 - Utilities $12,000.00
005290 - Maintenance $12,500.00
005300 - Insurance $5,000.00
005305 - Equip. Emer. Escrow $6,000.00
00530A - Computer Support $500.00
Total ADMINISTRATION $48,500.00
COLLEGIATE MINISTRIES
005310 - Collegiate Program $20,000.00
Total COLLEGIATE MINISTRIES $20,000.00
CHURCH LEADERSHIP SUPPORT
005330 - Public Relations $750.00
005340 - HCBA Staff training & seminars $1,500.00
005345 - H.C.Ministry Assistants Assoc. $250.00
005390 - Audit $1,200.00
005400 - Contingency $2,000.00
Total CHURCH LEADERSHIP SUPPORT $5,700.00
PERSONNEL $248,929.00
Total Expenses ( - 8.26%) $333,669.00
15 | Hamilton County Baptist Association
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October 1, 2007- September 30, 2008 ® Genera Fund Detall

REVENUES
CONTRIBUTIONS
004700 - Church contributions General Operat $324,251.10
Total CONTRIBUTIONS $324,251.10
OTHER INCOME
004730 - Interest income-General Fund $2,466.23
004735 - Interest Savings 4-2001 $53.89
Total OTHER INCOME $2,520.12
Total Revenues $326,771.22
EXPENSES
MISSIONS
005050 - Language pastor salary support $3,600.00
005055 - Literacy $3,238.26
Total MISSIONS $6,838.26
CHURCH PROGRAM SUPPORT
005100 - Music $672.45
005105 - Age Group Programming $668.19
005110 - Church Leadership Support $612.00
005120 - Hospitality $867.69
005140 - WM U $112.79
005180 - BRIDGE newsletter $260.57
005200 - Annual meeting $289.58
005210 - Minutes & Personnel Directory $1,460.87
005240 - Promotion by Media $2,879.85
Total CHURCH PROGRAM SUPPORT $7,823.99
ADMINISTRATION
005250 - Postage $5,118.00
005260 - Office supplies $4,614.14
005270 - Office equipment $2,139.96
005280 - Utilities $10,154.89
005290 - Maintenance $15,570.82
005300 - Insurance $4,836.00
005305 - Equip. Emer. Escrow $6,000.00
00530A - Computer Support $130.00
Total ADMINISTRATION $48,563.81
COLLEGIATE MINISTRIES
005310 - Collegiate Program $19,999.92
Total COLLEGIATE MINISTRIES $19,999.92
CHURCH LEADERSHIP SUPPORT
005330 - Public Relations $799.79
005340 - HCBA Staff training & seminars $844.15
005345 - H.C.Ministry Assistants Assoc. $273.28
005390 - Audit $1,200.00
005400 - Contingency $1,409.38
Total CHURCH LEADERSHIP SUPPORT $4,526.60
Total PERSONNEL $247,714.03
TOTAL EXPENSES $335,466.61
Net Total ($8,695.39)
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2007/2008
* Cambodian Mission At Brainerd $357.60
* Primera Iglesia Bautista Hispana $0.00
*Centro de Recurso Hispano at Brainerd $0.00
*Journey Church of Chattanooga $0.00
*Korean Baptist Church of Chattanooga $758.00
*Petitioner Highland Park Baptist Church $200.00
*River City Community Church $0.00
*Solid Anchor Baptist Church $437.08
Alpine Baptist Church $2,243.58
Apison Baptist Church $3,096.00
Avondale Baptist Church $0.00
Bartlebaugh Baptist Church $2,404.00
Bayside Baptist Church $9,600.00
Birchwood Baptist Church $3,575.00
Brainerd Baptist Church $15,000.00
Brainerd Hills Baptist Church $15,600.00
Central Baptist Hixson $0.00
Chamberlain Memorial Bapt. Church $5,680.62
Charity Baptist Church $0.00
Christway Community Church $150.00
Clifton Hill Baptist Church $600.00
Community Missionary Bapt. Church $0.00
Concord Baptist Church $15,987.57
Covenant Baptist Church $1,500.00
Cross Roads Baptist Church $3,600.00
Dallas Bay Southern Baptist Church $4,575.00
East Brainerd Baptist Church $491.66
East Ridge Baptist Church $11,124.61
Eastwood Baptist Church $0.00
Edwards Point Baptist Church $0.00
English Avenue Baptist Church $0.00
Fairview Baptist Church $2,893.27
Faith United $50.00
Falling Water Baptist Church $5,914.79
Falling Water Baptist Tabernacle $0.00
First Baptist Church $10,400.04
First Baptist Church Soddy Daisy $3,200.00
First Calvary Baptist Church $300.00
Frawley Baptist Church $8,115.00
Grace Avenue Baptist Church $0.00
Greenwood Baptist Church $2,400.00
Guild First Baptist Church $0.00
Hickory Valley Baptist Church $1,000.00
High Point Baptist Church $0.00
Hilltop Baptist Church $0.00
Hixson First Baptist Church $4,333.32
Johns Memorial Baptist Church $0.00
King’s Point Baptist Church $0.00
Lakeway Baptist Church $0.00

-
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Church Contributions to General Operations

2006/2007

$361.32
$270.00
$0.00
$0.00
$1,108.00
$0.00
$0.00
$112.20
$2,134.94
$3,273.00
$305.00
$2,529.00
$9,624.99
$4,225.00
$15,000.00
$16,900.00
$6,000.00
$5,533.41
$0.00
$650.00
$650.00
$0.00
$15,928.43
$1,625.00
$3,900.00
$3,850.00
$353.31
$12,559.15
$0.00
$0.00
$0.00
$2,841.61
$71.50
$6,361.28
$0.00
$11,382.29
$3,700.00
$1,375.00
$8,374.00
$0.0
$2,400.00
$500.00
$1,083.29
$0.00
$0.00
$3,733.31
$0.00
$0.00
$0.00

| Hamilton County Baptist Association
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Church Contributionsto General Operations

2007/2008 2006/2007

Lookout Mountain Baptist Church $0.00 $0.00
Lookout Valley Baptist Church $4,170.18 $3,467.00
Love Fellowship $200.00 $200.00
Maple Grove Baptist Church $3,408.00 $3,408.00
Meadowview Baptist Church $1,500.00 $1,580.00
Memorial Baptist Church $1,511.74 $1,311.41
Middle Valley Baptist Church $4,788.05 $4,522.67
Mission Oaks Baptist Church $1,071.11 $796.77
Morris Hill Baptist Church $4,263.18 $6,937.82
Mount Carmel Baptist Church 6,202.04 $6,194.62
Mountain Creek Baptist Church $1,903.57 $2,782.47
New Bethel Baptist Church $4,945.08 $3,960.09
New Liberty Baptist Church $2,114.38 $1,783.00
New Salem Baptist Church $12,294.76 $10,838.00
New Shepherd Hill Baptist Church $488.45 $533.50
New Union Baptist Church $1,204.92 $1,568.23
North Red Bank Baptist Church 600.00 $575.00
Northside Community Church $1,323.91 $1,749.02
Oak Grove Baptist Church $1,102.28 $1,377.25
Oak Street, Soddy $2,046.00 $2,875.45
Oakwood Baptist Church 6,350.79 $5,669.77
One Accord Community Church $2,727.80 $2,345.59
Ooltewah Baptist Church 9,939.98 $9,760.81
Philippine Church $0.00 $0.00
Pilgrim’s Rest Baptist Church $300.00 $300.00
Pleasant Grove Baptist Church $3,461.00 $3,577.00
Providence Baptist Church $3,073.50 $4,212.58
Rechoboth Baptist Church $6,532.25 $6,436.93
Red Bank Baptist Church $8,333.36 $10,833.42
Ridgedale Baptist Church $17,495.00 $28,720.00
Ridgeview Baptist Church $0.00 $0.00
Riverside Baptist Church $0.00 $0.00
Second Baptist Church $827.69 $853.28
Signal Mountain Baptist Church $13,000.00 $13,142.12
Silverdale Baptist Church 3,999.96 $4,333.29
South Seminole Baptist Church $12,479.32 $19,134.52
South Soddy Baptist Church $471.00 $586.00
Spring Creek Road Baptist Church $7,634.01 $7,944.60
St. Elmo Avenue Baptist Church $2,181.00 $3,456.60
Standifer Gap Baptist Church $0.00 $0.00
Stuart Heights Baptist Church $17,560.44 $13,805.43
Timesville Avenue Baptist Church $0.00 $0.00
Tremont Baptist Church $1,888.36 $1,690.29
United Community Baptist Church $100.00 $0.00
Westview Baptist Church $0.00 $0.00
White Oak Baptist Church $7,674.94 $8,296.28
Whiteside Baptist Church $698.91 $587.88
Woodland Heights Baptist Church $4,397.00 $4,408.00
Woodland Park Baptist Church $2,400.00 $2,400.00
Grand Total: $324,251.10 $357,669.72
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Organization

Brainerd Baptist
Chamberlain Memorial Baptist.
Cross Roads Baptist
East Ridge Baptist
Faith United Baptist
Memorial Baptist
Morris Hill Baptist
Ooltewah Baptist
Pleasant Grove Baptist
Rechoboth Baptist
Ridgedale Baptist
Riverside Baptist

South Seminole Baptist
St. EImo Avenue Baptist
Stuart Heights Baptist
Westview Baptist

TOTAL

Church Contributions to HaCoBA Operations

HaCoBA Operations-CHURCH

$650.00
$688.57
$445.00
$25.00
$25.00
$20.00
$427.26
$200.00
$2,973.00
$30.00
$1,000.00
$700.00
$15.00
$100.00
$7,681.00

$325.00
$15,304.83

Individual Contributionsto HaCoBA Operations
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Ambassador Stuart Heights Class
Women on Mission Brainerd
Brainerd Hills Charis Sunday School Class
Red Bank Electa Class
Esther Class, Memorial
Stuart Heights Faith Class
Foster-Woods Class Red Bank
Friendship Class Ridgedale
Signal Mountain Joy Class
Ridgedale Loyal Class
Pleasant Grove Men’s Fellowship
Monday Women on Missions, First Chattanooga
Ooltewah Hale Men SS Class
W O M Awareness Fd Red Bank
Ridgeview WoM
White Oak Seekers Sunday School
Signal Mountain Selman Sunday School
Red Bank Snyder Class
South Seminole WOM
Tuesday Women on Mission FBC
Brainerd Hills Women on Mission
23 Individual contributions (total)

Grand Total:

-
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Amount
$200.00
$33.00
$30.00
$50.00
$10.00
$30.00
$100.00
$900.00
$300.00
$180.00
$80.00
$50.00
$200.00
$145.00
$75.00
90.00
$300.00
$100.00
$60.00
$56.00
$75.00
$3420.00
$6,484.00
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Church Contributions to HaCoBA Food

Bartlebaugh Baptist $30.00
Chamberlain Memorial Bapt.ist $715.56
Cross Roads Baptist $250.00
East Ridge Baptist $215.00
Faith United Baptist $40.00
Frawley Baptist $1,300.00
Oakwood Baptist $314.00
Pleasant Grove Baptist $75.00
Riverside Baptist $100.00
Woodland Heights Baptist $75.00

TOTAL $3,114.56

|ndividual ContributionstoHaCoBA Food

Adult 5 Men - Memorial $134.00
Memorial Baptist Adult 5- Ladies $11.00
Memorial Adult Department $112.00
Memorial Baptist Esther Class $57.00
Memorial Adult Classes $230.00
Memorial Baptist Church Men’s Class $40.00
Ruth Sunday School Class - Memorial $38.00
Women on Mission Brainerd $30.00
Ooltewah Baptist Children in Action $248.00
Faith Poston SS First Chattanooga $290.00
HCBMAA $135.00
Christway Church Hope Class $270.00
Hope Class Red Bank $650.00
Mountain Creek Love Class $195.00
First Baptist Church Mary Class $50.00
Ridgeview Baptist Church Ruth Class $50.00
Ruth Class Brainerd Hills $190.00
South Seminole WOM $660.00
Silverdale Baptist Sunshine Class $195.00
Tuesday Women on Mission First Chattanooga $72.00
Brainerd Hills Women on Mission $180.00
12 other individuals gave for food purchases $3520.00

Grand Total: $7,357.00
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New Liberty Church $50.00

Church Contributions to mission programs

Individual Contributionsto mission programs

WMU Concord $70.00
Red Bank Baptist Electa Class $75.00
Brainerd - R. Hale Friendship Class $200.00
20 individuals $7885.05

$8,230.05

Summary of Changesin Other Fund Balances

Beginning Restricted
Balance Revenue
Local Mission Fund $39,092.65 $2,843.79
Camp Fund $80,654.34 $2,466.09
Beginning Restricted
Accounts Balance Revenue
DESIGNATED FUNDS
081505 - Literacy Ministries ($2,611.19) $9,435.00
081506 - Signal Account 2-98 $9,211.23 $0.00
081508 - Youth ministry $1,442.93 $0.00
081510 - Shepherd HCBA $34,650.79 $0.00
081516 - Special Projects $7,818.72 $2,707.28
081520 - Music $400.00 $0.00
181516 - Insurance TBC Agreement 11-93  $0.00 $7,202.28
823001 - Causes/Forwarded $1,489.02 $15.00
850030 - Resort & Leisure Ministries $208.59 $0.00
850041 - Senior Adult Ministry $4,991.61 $3,979.00
855305 - Equip. Emer. Escrow $0.00 $6,500.00
855412 - Scenic City Ministries $1,935.94 $1,000.00
HaCoBA Care Ministries
081504 - HaCoBA Care Ministries $1,017.25 $16,009.56
855340 - HaCoBA Care -operations  $17,999.47 $24,280.02
855450 - Shepherd CD 8-04 HaCoBA $33,826.76 $1,019.44
Total HaCoBA Care Ministries $52,843.48 $41,309.02
Total DESIGNATED FUNDS $112,381.12 $72,147.58

4
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Restricted Ending
Expenses Balance
$9,849.76 $32,086.68
$2,773.60 $80,346.83
Restricted Ending
Expenses Balance
$7,515.22 ($691.41)
$0.00 $9,211.23
$224.04 $1,218.89
$0.00 $34,650.79
$5,830.87 $4,695.13
$0.00 $400.00
$7,202.28 $0.00
$580.82 $923.20
$0.00 $208.59
$6,594.92 $2,375.69
$1,077.98 $5,422.02
$0.00 $2,935.94
$18,485.31  ($1,458.50)
$28,453.32 $13,826.17
$0.00 $34,846.20
$46,938.63 $47,213.87
$75,964.76  $108,563.94
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The Budget and Beyond

LITERACY MISSIONS

Language pastor salary suppor

Literacy

English as a Second Language
Total Literacy MISSIONS
MISSIONS OUTREACH

Scenic City Outreach Riverbend
Total MISSIONS OUTREACH

CHURCH PROGRAM SUPPORT
Music
Age Group Programming
Youth ministry
Special Projects
Senior Adult Ministry
Church Leadership Support
Hospitality
wWMU
Annual meeting
Minutes & Personnel Directory
Promotion by Media
Tutoring Children & Youth/expenses
Total CHURCH PROGRAM SUPPORT

Total HCBA ADMINISTRATION
Total COLLEGIATE MINISTRIES

Public Relations

HCBA Staff training & seminars

H.C.Ministry Assistants Assoc.

Camp registration fees for Program leaders

Contingency - local missions

Inner city Children Camp Expense 2008
Total CHURCH LEADERSHIP SUPPORT

HaCoBA Care Ministries
HaCoBA Care Food
HaCoBA Care Center -operations
Total HaCoBA Care Expenses

Total Expenses
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Expenses
$3,600.00
$3,238.26

$7,703.76
$14,542.02

$6,766.80

$6,766.80

$672.45
$668.19
$224.04
$5,830.87
$6,594.92
$612.00
$867.69
$112.79
$289.58
$1,460.87
$2,879.85
$504.32
$20,717.57

$52,300.40
$19,999.92

$799.79
$844.15
$273.28
$1,723.60
$1,523.46
$1,050.00
$6,214.28

$18,485.31

$28,453.32

$46,938.63
$167,479.62
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CONSTITUTION

Articlel, Name

ThisAssociation shall be known asthe Hamilton
County Baptist Association.

Articlell, Purpose

It shall be the purpose of thisAssociation

...to promote fellowship among the churches,

...to conduct a definite work of local missionsin
cooperation with the churches of the association,

...to encourage the churches to support the

cooperativework of evangelism, missions,
Christian education and benevolence,

...to assist churchesin developing and maintaining
effective programs and organi zations that will
enhance the spiritual growth and skills of the
church members, and

...to edify each church in fulfilling its missionsand
ministries.

Articlelll, Membership

Section 1. TheAssociation shall be composed of
messengerswho aremembersof the Baptist churches
cooperating with theAssociationin carrying out the
purposeasset forthinArticlell.

Section 2. Each church cooperating withthe
Association shall beentitled to two messengersfor its
first sixty members, or fraction thereof, and one
additiona messenger for each additional hundred
membersor fraction thereof, provided, however, that
no church shall be entitled to more than 15 messen-
gers.

Section 3. Each church shall select itsmessengers
according to itsown method and shall certify themto
theAssociation onitsannual |etter to the A ssociation.

Section4. Churchesdesiringto affiliatewiththe
Association shal makewritten petition Sating their
desireand pledging their cooperationwith thisAsso-
ciation. Sad petition shall bereferred totheAdminis-
trative Leadership Team. Such petitionary lettersshall
be acknowledged at the next Annual Meeting of the
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Association and voted on at thefollowing Annua

M eeting of the A ssociation upon evidence of coopera-
tion inthe associationa and denominational work
during theintervening year, and therecommendation of
theAdminigtrative L eadership Team. If theapplication
isapproved by amajority vote of the messengers
present, themessengersof such church shal be
received and the moderator, on behalf of theAssocia-
tion, shal extend theright hand of fellowship.

Churcheswhich havewithdrawn from theAssocia-
tion but wishto rgjointheAssociation shal present
their request to theAdministrative L eadership Team
for study. Upontheteam’srecommendation the
church shal bereceivedintotheAssociationby a
majority vote of the messengerspresent at the next
Annua Mesting of theAssociation and the M oderator
shall extend theright hand of fellowshiptothechurch’'s
representatives.

A newly congtituted church which wasamission of
an affiliated church or anewly congtituted church
formed by agroup of membersfrom an ffiliated
church may be considered for membershipinthesame
manner asachurchwhich had previoudy beena
member and withdrew from the association.

Section 5. If achurch doesnot send an annual
report or show any interest by giving or participatingin
the Association over aperiod of threeor moreyears,
theAdministrative L eadership Team shall seek to
encourage participation. If thestuation continues, the
matter may be brought to the attention of theAssocia-
tion by theAdministrative Leadership Team. The
Association respectsthe autonomy of eachlocal
church and encouragesthe strengthening of church
relaionships.

Section 6. Asan associated body, we disclaim any
power to ecclesiasticdl jurisdiction over thechurches,
yet wedeemit our privilegeto judgefor ourselvesof
thepropriety of continuing any churchin our fellow-
ship. Any complaint by asister church of theAssocia-
tion againgt any other church cooperating with this
body shal be brought inwriting to the Executive
Board of theAssociation, and shall bereferred to the
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Adminigtrative L eadership Teamwhichwill make
careful study of the Situation and seek reconciliation or
satisfaction of thebodies concerned. Whenthe
desired reconciliation or satisfaction cannot beattained,
the Executive Board shal bringitsreport and recom-
mendation to thenext Annua Meeting of theAssocia
tion. Withdrawa of fellowshipfromany churchshall
requireamajority vote of the messengerspresent.

ArticlelV, Meetings

Section 1. Themeetingsof thisbody shall beheld
at such timesand placesastheAssociation shall deem
wiseby amgjority vote of thebody. The Executive
Board shall haveauthority to make changesintime
and place of meetingif necessity arisesfor such
changes.

Section 2. In casesof emergency, the Moderator,
uponamgority vote of the Executive Board, shall call
specia meetingsof theAssociation.

ArticleV, Officers

Section 1. Officersof theAssociation shall bea
Moderator, aVice-Moderator, aClerk, aTreasurer,
and any otherswhich theAssociation shall seefitto
dectfromtimetotime.

Section 2. Theofficersshall beelected annually at
theAnnual Meeting by mgjority vote of messengers
present and shall hold office until successorsare
elected.

TheAdministrative L eadership Team shall present
onenomineefor each office of the association: Mod-
erator, Vice-Moderator, Clerk, Assistant Clerk,
Treasurer, and Assistant Treasurer. Thefloor shall be
open for additional nominations and elected by secret
balot if two or moreare nominated for the same
office. Nomineesshall be contacted in advance
confirming their willingnessto serve.

Section 3. The Moderator and Vice-M oderator
shall not serve morethan two yearssuccessively. In
caseof resignation, death, moving away or disability of
theModerator, the Vice-Moderator shall automatically
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become Moderator, and the Executive Board shall
select another Vice-Moderator. In case of necessity,
the Executive Board shdl fill any other unexpired term.
No associ ation staff person shall serve asM oderator
or Vice-Moderator of theAssociation, nor serveas
chairman of astanding committee. The Moderator or
Vice-Moderator shall not serveaschairman of a
gtanding committee.

Section4. (1) It shall betheduty of the Modera-
tor to presideat theAnnual Meetingsand all Executive
Board Mestings. Heshdl serveontheAdminigtrative
L eadership Team. Heshall support and promotethe
ministriesof theassociation.

(2) It shall betheduty of the Vice-Moderator to
assist themoderator and if necessary, assumethe
responsibilitiesof Moderator. Heshall serveonthe
Adminigtrative L eadership Team.

(3) Itshall betheduty of the Treasurer to givethe
treasurer’ sreport in the Executive Board Meeting. He
shdll review thebudget and financia practicesona
regular basisin consultation with theAdministrator of
Finance.

(4) 1t shall betheduty of theAssistant Treasurer to
act in the same capacity asthe asneeded.

(5) Itshall betheduty of the Clerk to keep
accurate records of the proceedingsof the meetings of
the A ssociation, the Executive Board and theAdminis-
trative Leadership Team. TheClerk shal prepare
theseminutesfor printing.

(6) Itshall betheduty of theAssistant Clerk to
fulfill theresponshilitiesof the Clerk when needed.

(7) TheModerator and the Director of Missions
shall serveasex-officio membersof al committees
and teamsof the A ssociation.

ArticleVI, Trustees

Section 1. TheAssociation shall elect three
trustees, each to servethreeyears, with their terms so
rotated that theterm of onewill expireeach year.
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CONSTITUTION

Section 2. Any vacancy occurring between Annual
Meetingsshal befilled by the Executive Board upon
recommendation by the Administrative Leadership
Team.

Section 3. TheTrusteesshall bethelegal repre-
sentativesof theAssociation and shall act for the
Association upon direction of theAssociation or its
ExecutiveBoardinthecareof dl legal matters,
protecting theinterests of the Association whereany
processof law isrequired.

ArticleVIl, Executive Board

Section 1. TheAssociation shall have an Executive
Board whose duty shall beto carefor every interest of
theAssociation and direct itsactivitiesfromthe
adjournment of any sessiontothe convening of the
next. The Executive Board shal be authorized to act
ad interim for the A ssoci ation betweenthe Annua
Meetingsof theAssociation.

Section 2. The Executive Board shall becom-
posed of thefollowing: (1) the Officersand Trustees
of theAssociation, (2) the active pastors of the
churchesintheAssociation who hold membershipina
church of theAssociation, (3) one other member of
each church, elected by the church (4) and the
department heads of the Association, the chairperson
of dl standing

committees, (5) theteam leadersof all teams, (6) and
oneadditional member to the Executive Board for
each 1,000 members not to exceed five members
from any one church—evenif these other members
serve aschairmen of committeesor asofficersof the
Asociation.

Section 3. Theofficersof the Executive Board
shall be Moderator, theVice-Moderator and Clerk of
the Association.

Section 4. Regular meetingsof the Executive
Board shall beheld at such timeand placeasthe
Board shdl determine. Thechairman of the Executive
Board may call specia meetingswith sufficient ad-
vance notice to the membership of the Board, stating
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thetime, place and purpose of the meeting.
ArticleVIII, Director of Missions

Section 1. A Director of Missionsshall be chosen
and called by theA ssociation whenever avacancy
occurs. Hiselection shall take place at aregular
meeting or ameeting called for that purpose. At least
two weeks notice shall begivento our churches.

A Director of Missions Search Committee of no
fewer than seven membersshal berecommended to
the Executive Board by theAdministrative Leadership
Team of theAssociation. Every reasonableeffort shall
be madeto keep aproper balance of lay personson
the Committee. TheDirector of Missions Search
Committee shdl consult with the Finance Committee
concerning salary and the Personne Committee
concerning job description and recommendation of the
new director. Both of these mattersshall be brought
to the Executive Board beforeanominationismade.
Anéffirmativevote of three-fourthsof those present
shall be necessary to determinethe matter of slary
and job description.

The Director of Missions Search Committee shall
bring to the consideration of theAssociation only one
nameat atime. Therecommendation of the Commit-
teewill congtituteanomination. Election shal beby
secret ballot with an affirmative by seventy-five
percent of those present being necessary for achoice.
TheDirector of Missions, thuselected, shal serve until
thereationship isterminated by hisrequest or the
Association’srequest. TheDirector of Missionsshall
giveathirty day noticeat thetime of resignation before
terminating hisresponsibility asDirector of Missions.

ArticlelX. Standing Committees
Section 1.

(1) Finance. The committee shall give
genera supervisiontotheentireassociationd finance
program, shall prepare and recommend an annual
budget to the Executive Board and the Association.
They shdl encourageregular systematic givingto
associ ationa missionsthrough the associationa budget
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(2) Personnel. Except asprovidedin
ArticleV1I1, Director of Missions, Section 1, it shall
betheduty of thiscommitteeto recommend staff
personnd tofill any vacanciesoccurring during the
year and to work with the staff on such problemsas
may ariseinthe course of thework. Thecommittee
shall study job descriptionsand salariesand make
specific recommendationsto the Finance Committee.

Section 2. Vacancieson standing committees
between Annua Mestingsof theAssociation shal be
filled by the Executive Board on recommendations
fromtheAdminigtrative Leadership Team.

Section 3. The Committees shall meet when
needed as determined by chairperson and/or associa-
tiond staff. Thereportsof thecommitteesshall be
giveninwriting to the Executive Board and theAnnual
Meeting of theAssociation.

Article X, Teams

Team memberswill berecruited or accepted to
work on specific tasks and movetoward performance
groups. Teamsmay have defined membershipwho
may serveindefinitetermsbased ontask compl etion.
Theteam leader will bechosen by theAdministrative
Leadership Team (ALT). Corememberswill be
chosen by theAdministrative Leadership teamfor a
gpecific team. The number of coremembers per team
may vary asdetermined by theAdministrative L eader-
ship Team (ALT). Other team memberswill be
recruited, accepted or otherwise added to theteam
by agreement of theteam itself. Theteam |eader and
corememberswill beelected by theAnnua Mesting.

Team members, by definition, are persons
who have expertise, gifts, skillsand preferencesto
completeacertaintask or mission.

Thefunctions, membership, respongbilities
and meeting timesof eachteam areoutlinedinthe
Committee and L eadership Structure adopted by the
association.

Hamilton County Baptist Association

www.bapti stassociation.com

CONSTITUTION

Section 1.

(2) Adminigtrative Leadership Team. The
Adminigtrative L eadership Team (ALT) isempowered
to act on behalf of the Executive Board between
board meetings. Made up of team |eadership, com-
mitteeleadership, core membersand steff, theALT
will serveasacoordinating team for thetotal mission
of theassociation

(2 TheMissionand Ministry Team. Thisteam
developsandimplementsthemissonand ministry
plansof theassociation. Thisteam servesinan
advisory rolewith staff coordinating associational
missonsand ministries.

(3) The Church Program Support and Equip-
ping Team. Thisteam developsand implements
program support through church program components
offering counsal and support to association staff with
responsibilitiesin theprogram area.

Section 2.

Teamsmay be created or dissolved by the
Adminigrative L eadership Team asneeded to accom-
plishthemission of theassociation.

Article X1, Departments

Section 1. Thefollowing departmentsshall pro-
motethe organized work of our churches: Sunday
School, Discipleship Training, Brotherhood, Woman's
Missionary Union, ChurchMusic, Church Media
Library, MissonsDevelopment, Evangdism, Steward-
ship, Pastora Minigtries, Family Minigtries, and
Baptist Student Minigtries.

Section 2. Theleadersand program councils of
the departmentsshall be el ected annually by the
Association upon recommendation of therespective
organizationsthrough theAdminigtrative L eadership
Team. The heads of these departmentsshall be
approved by the Executive Board upon recommenda-
tion by theAdministrative Leadership TeamintheMay
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CONSTITUTION

meeting. Vacanciesoccurring duringtheyear shal be
filled by the Executive Board upon the recommenda-
tion of theAdministrative L eadership Team.

Article XII,Amendments

The Constitution may be amended by amajority
vote of members present and voting, provided the
amendment hasbeen presented inwriting at thefirst
session of theAnnua provided further that such
amendment has been presented inwritingtothe
Executive Board at least thirty days prior totheAnnual
Meeting of theAssociation.

When staff titles are changed upon recommenda-
tion of the Personnel Committee and approved by a
majority vote of those present at the Annual Meeting
or Executive Board, suchtitle changes may bemade
automaticaly inthecondtitution.

*Actionontherevised Congtitution taken
during theAnnual Meeting, October 21, 2004.
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