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Hamilton County Baptist Association
508 North Market Street

Chattanooga, TN 37405-3996
(423) 267-3794 O www.baptistassociation.com O FAX (423) 266-0984

Associational Staff

Director of Missions David Al Myers
damyers@baptistassociation.com

Administrator of Finance & Language Ministries Becky Witt
hcba@baptistassociation.com

Part-time Staff

Web Design Specialist David Martin
webmaster@baptistassociation.com

Administration Assistant Linda Mauritzen
lobby@baptistassociation.com

Receptionist and Prayer Coordinator Glenna Smith
gsmith@baptistassociation.com

HaCoBA Care Ministries

Director Gerald C. Lawson
(423) 821-4724 or (423) 821-2976
hacobacare@comcast.net

Baptist Collegiate Ministries

Area Collegiate Ministry Specialist Steve Roper
UTChattanooga/Chattanooga State (423) 266-5121
CampusMinister@chattanoogabcm.com
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Baptist Children’s Home

6623 Lee Highway

Chattanooga, TN 37421

(423) 892-2722 Fax: (423) 855-1304
www.thch4kids.org

First Call For Help/211
CNP - 630 Market St.
Chattanooga, TN 37402
(423) 752-0300 or 211

LifeWay Christian Store

2200 Hamilton Place Boulevard
Chattanooga, TN 37421

(423) 893-3290 Fax: (423) 893-9956
www.lifewaystores.com  Johnny Smith

LifeWay Christian Store
5591 Highway 153
Chattanooga, TN 37343
Adam Farris 870-8012

Sate

Carson Newman College

1646 Russell Avenue

Jefferson City, TN 37760

(865) 475-9061 Fax: (865) 471-3502
www.cn.edu

Tennessee Baptist Children's Homes, Inc.
P.O. Box 2206

Brentwood, TN 37024-0728

(615) 376-3140 Fax: (615) 371-1866
(800) 624-8591

www.thch4kids.org
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Quick Reference

Tennessee Baptist Convention

P.O. Box 728

Brentwood, TN 37024-0728

(615) 373-2255 Fax: (615) 371-2014
(800) 558-2090

www.tnbaptist.org

Southern Baptist Convention

Executive Committee of SBC
901 Commerce Street, Suite 750
Nashville, TN 37203

(615) 244-2355

www.shbc.net

GuideStone Financial Resources
P.0. Box 2190

Dallas, TX 75221-2190

(214) 720-0511 Fax: (214) 720-2105
(800) 262-0511

www.GuideStone.org

International Mission Board
3806 Monument Avenue
P.O. Box 6767

Richmond, VA 23230-0767
(800) 866-3621

www.imb.org

North American Mission Board
4200 N. Point Parkway
Alpharetta, GA 30022-4176

(800) 634-2462  (800) 462-8657
www.namb.net (or) kidzplace.org

Woman's Missionary Union
P.O. Box 830010
Birmingham, AL 35283-0010
(800) 968-7301
WWW.Wmu.org
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Becky Witt, Clerk

NOVEMBER

Ronnie Mitchell, Moderator, and the staff invited
everyone of the Executive Board to meet
with thosewho attended the Winter Bible Study
Preview in November at Ooltewah Baptist Church.
Thereareno minutesof the November Executive
Board sincethereportswerewritten and there
wasno action or business.

JANUARY

Ronnie Mitchell, Moderator and Pastor of East
Ridge, called the January 12 meeting to order at
Wally’swith 25 attending. Thiswasour first timeto
have abreakfast meeting. Heintroduced Vice-
Moderator Ray Williams, Pastor of OneAccord, to
lead in prayer. Richard Jones, former Moderator and
Pastor of Fairview, wasintroduced to givethe
devotiond for thismeeting.

WMU Associational Director, Sybil Jacks, pre-
sented her report and was asked to explain “CHOW
for Chattanooga’ emphasison collection of grocery
itemsfor HaCoBACareMinigtries.

HaCoBaCare Center Director, Gerald C. Lawson,
gave hisHaCoBA report. Hesaid that whenwe
wererunning short, grocerieswould arrive. One
hundred ninety-nine peoplelined up down the street
onthe first day of toy gifting. Lawson said,
“Everytimewewere amost out of food or toys, we
would pray and then aknock would comeonthe
door. Someonewasbringing food or toys.” Gerald
invitesanyoneto comeand seeHaCoBA. The
December report records46 professions, 6
rededications and agrandtotal of 766 children
received toys.

Baptist Collegiate Specialist, Steve Roper gave
newsof theretreat and very positiveleadership, small
family groupsand other eventsthissemester. The
BCM Board of Directors hasformed and will be
functioning. JasonHart, alumni of BCM minigtry, is
starting the Southside Bible Fellowship churchinthe
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Executive Board Highlights*

BCM building.

CSTCC haslittle campus student lifeand no place
availablefor ministry, but through leadership of oneof
our lay persons, the BCM intern was placed on staff as
amember of theadjunct faculty. Itishelpful to that
ministry to haveaumni and the other intern, David
Hixson, teaching classesevery week.

Richard Blalock, Treasurer, gave areport onthe
financid stuationincludingthe CD interest
deposited to the genera fund, thecamp and locd
mission funds. Each of thesethreefundsshare 1/3 of
the CD interest, except for theHaCoBA CD that is
securely tiedto HaCoBareserves..

Administrator of Financeand Language Ministries,
Becky Witt, presented theAdministrator and literacy
training reports. Refugeesweregiven coats, East Lake
had avisit from Santaand others participated inthe
annud Thanksgivingmed..

Director of Missions, David Myers, mentioned new
Pastors. Darreyl Duggar at Pleasant Grove
and Robby Gallaty, at Brainerd. Prayer wasrequested
for theweek of Ministering to Ministersat Carson
Springsfor personsthat wereon staff and/or have
been terminated. David Myersvolunteerstwo weeks
yearly tohelplead this retreat.

MARCH

Ronnie Mitchell, Moderator presided and Al Eddy,
Pastor of First Calvary, wasintroduced by Ray
Williamsto givethedevotiona for thismesting.

HaCoBaCare Center Director, Gerald C. Lawson
gavehisHaCoBA report. Hereported reading glasses
aredistributed regularly at the center and arealways
needed.

Thefinancial report wasgiven by Treasurer Richard
Blaock.

Adminigtrator of Financeand Language Minigtries,
Becky Witt, presented theAdministrator and
literacy training reports. Becky reported that sixty-five

Hamilton County Baptist Association
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churchesreported through thetheAnnual Church
Profile Thestatsare printed inthe Annual Resource
Directory. We have eight missionsor church starts,
two churchesunder watchcare and ninety-one
churchesin our association.

Director of Missions, David Myers, mentioned the

new church plantsdeveloping. Childreninthisassocia-

tionwereinvolvedinthekeyboard festiva, (theonly
onein Tennessee) and thelocal, associationa and
gateBibleDrills. The Disaster Relief training was
promoted by David. The Cooperative Programgiving
planswerediscussed since nine churchesreceived

lettersfrom TBC about designated giving. HCBA gets

no funding from CP.

MAY

RonnieMitchell, Moderator, called the May anni-
versary reception and meeting to order at the Baptist
Building. We celebrated the 25th year of continuing
ministry of Director of Mission Dr. David and Brenda
Myers. Morethan two hundred persons attended.

SEPTEMBER
RonnieMitchell, Moderator presided and Al
Kaschimer, Pastor of South Soddy Baptist Church,

Executive Board Highlights

wasintroduced by Ray Williamsto givethe devotiona
for thismeeting.

Treasurer Richard Blalock presented thefinancial
report.

English asaSecond Language classesare offered
11 different times each week, with one new addional
classat East Lake Recreation Center. A scheduleis
providedinthe Book of Reports.

BCM has 3internsworking and 3 coed family
groupsthissemester. Servicesgive40-50 atime
and placefor convenient worship organized by intern
David Madden. About 75 eat lunchesweekly at the
center.

Gerald Lawson completes oneyear asthe volunteer
directing the HaCoBA Care Ministry on October 1.
HaCoBA ispreparing for theturkey and ham collec-
tionsfor holiday timesaongwithtoy collections.

The WMU annua meeting had twenty booths of
local churchminigries.

HCBA Annual meeting was announced for Oct. 20
at Rechoboth Church.

Prayer for therel ocation task force asour director
of missionsplansfor them to meet.

Treasurer Richard Blalock presented the Proposed
Budget reflecting a9.02 % reduction. Thebudget will
be presented for adoption at theAnnua Meeting.

* Detall minutesof each Executive Board Meeting areonfileinthe Baptist Building.

Keyboard Festival

March 6
9:00AM

Hamilton County Baptist Association

www.bapti stassociation.com

Brainerd Baptist Church

-
I_‘ A
o1



David Al Myers

During thelast coupleof years, | havebeengiving
moretimeto reflecting on the changesthat havetaken
place acrossrecent decadesthat impact our work
today. Withthe help of alarge group of pastorslast
year, additiona insightsinto thechangesthat are
taking placein the association were made even
clearer. Our Adminigtrative Team, in particular, has
discussed someof the changesthey observeinthelife
of our association. Suggestionsfrom the pastors
gathering and theteams along with other interested
personsare being taken serioudly.

A dlight exception to thiswasthe suggestion that a
motor home or motor office be purchased by thesale
of the building on North Market Street. Theoffice
would then havetheability to movearound the
county. Perhapsthat hasmoremeritthan | amgiving
it, but dl suggestionsarebeing heard.

Inthat process, we have begun thejourney toward
finding anew homefor HaCoBA CareMinistry
Center. Whilethe St. ElImo property that we have
leased has served uswell, wereally need more space
and abuilding more suited for our particular ministry.
Thiscdlsfor abuildingonasinglefloor, withmultiple
entrances, no steps, aloading dock, onthecity bus
lineand rearrangeablewallsfor amoreeffective
configurationto assist inasmoother operation. How
grateful | amfor the hundreds of volunteerswho serve
at HaCoBA Care each month! Sometimesthey are
ministering in adverse circumstance by the nature of
thebuildingwearein. 1t would certainly be helpful to
thevolunteersto provide an adequatefacility that
augmentstheir desreto minister and makestheir
servicetimeat the center more pleasant. Thisreloca
tion process may take months, but we are beginning.

At therequest of theAdministrative Team, we have
also had acommercia appraisal of our officeand
property on North Market to get afedl for itscurrent
vaue. Webelieveitsvauewill only increaseasthe
city continuesto regyunvenate North Chattanooga, so
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Director of Missions

thisprocessmay be acrossafew years. We have
been advised not to sell whilethemarketisdown. Itis
our desirethat theincomefrom itssalewould not only
provide an adequate, but smaller office, but aso
provide needed fundstoinvestinloca ministriessuch
aschurch planting, job corp, etc.

Wedo not haveto movefrom either location, but
wedo want to examinethese possibilitesaswe
continueto strategizefor thefuture ministry of our
work together. Continueto pray that the Lord will
grant the wisdom we need to do that which enhances
thework toal of usinvolved.

Will you let me sharewith you somedreamsfor our
ministry here?

-We need to work toward new commitmentsamong
our churchestowork together. Societal influnces
have had their impact, but we need to work and walk
handinhand. If youand| believetheBiblical teaching
of the church being the body of Christ, thenit does
matter what happensin the church down the street.

It doesmatter how | view fellow believers. It does
matter that | join together with other churchesto
accomplishsomejoint ministries. It doesmatter how
healthy my neighbor church isbecausethat isapart of
my body and affectsthewhole. Eventhebiggest,
most prestigious, most resourceful church group needs
others. If onechurchisnot OK, not healthy, not doing
well, thenthe other churchesarereally not doing so
well either -- if weredlly believewe arethe body
together.

-We need aredefinitionin our heartsand mindsfor
kingdom -- The Kingdom. Our autonomy can decep-
tively lead usto believethat thelocal churchbody at a
particular addressisthekingdom. It can becomethe
kingdom to her membersand leaderseventothe
neglect of fellow believers, but thatisnot TheKing-
dom. TheKingdomismadeup of usall. Eyes, ears,
mouth, arms, etc., areall needed for ahealthy body. |
fear some church membersreflect thismessage, “As
long asmy churchisdoing OK, why do | needto
worry about how any other churchisdoing?’

Hamilton County Baptist Association

www.bapti stassociation.com



-What would happen if building programsin our
churchesincluded acomponant to plant anew
church? Canyouimaginehow helpful it would beif a
tithe of the building campaign went toward planting
another churchinanew area?A mission pastor would
have some support both for hisfamily and theministry
of the church so that surviving would not haveto bea
maor financia concern. Putamillioninyour building;
put one hundred thousand in achurch plant! Put two
hundred thousand inyour building; put twenty thou-
sandinanew church plant!

-It seemsto methat therevival or rebirth of some of
our struggling churcheswill only comewhen hedthier
churchescomealong sideto assst with leadership and
numbersof people. Perhaps, the struggling church
could become another campusfor thelarger church or
perhaps becomeamission with another church
providing finances, peopleand pastor. Thereare
other possible avenues of walking dong sideastrug-
gling churchto add new lifeand stregthen thewitness
inthat community. Thismay cal for yielding prefer-
ences(leadership, name change, dternativebuilding
uses) for thegreater goa of Kingdom advancement.

- A restoration of support with our financial re-
sources may be necessary for churchesto become
stronger financia partnerswiththelarger Baptist
bodies. Thisincludesthe SBC and state conventions,
but certainly meansthelocal association of churches.
Reviewing giving recordsinthisbooklet reflectsa
diminishing associ ation giving pattern among our
churches. Servicesand ministriesby your association
staff and volunteer |eadership meet vital needsand
respond to specific requestsfrom our churches. With
approximatdly fifty of our churchesrunningfifty or less
inweekly Sunday School attendance, and about that
same number pastored by bivocational pastorswith no
support staff, the association staff and leadership
provideava uableresourcethat they otherwisewould
not haveavailableto them. Seventy of our churches
runtwo hundred or lessin Sunday School. Many
havelimited financia resources. However, many of
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Director of Missions

thesearefaithful inmakingfinancia and leadership
contributionsto thelarger Baptist ministriesincluding
our association. They desireto beapart of ministry
that they alone could never accomplishaone. Again
referring to our being one body, some of our stronger
memberscan have an enormousimpact in Kingdom
mattersby helping the association provide counsd,
guidance and consultation to churcheswithless
resourcesat their disposal. Only through thefaithful
giving of al of our churchescantheassociation
maintaintheleve of effectiveministry to numbersof
our churchesthat have only one staff person, part-time
staff or limited financial means. Inparticular, the
stronger, larger churchescan play amost significant
roleinthismatter.

We have reduced staff, salaries and hoursworked by
hourly workersto adjust tofinancial challengeswe
face. Becky Witt and | servefull timewith our asso-
ciation. LindaMauritzen, GlennaSmithand David
Martin serve part time. | am grateful for each of these
staff membersand their contribution to our work
together. Their commitment to the churchesof our
associationisevidenced through their good spiritin
working faithfully even asweface somechallengesin
resourcesand time. Gerald Lawson hascompleted his
first year asvolunteer director of theHaCoBA Care
Ministry Center. Hehasdoneasplendidjobin
leading thissignificant ministry. Rhonda, hiswife,
worksdaily with the clothesand seasonally with the
Christmastoys. They areboth such valuablemembers
of our HaCoBA volunteers. | continually stand
amazed at thelarge corp of volunteerswho work
through our variousministries. Their faithfulnessand
commitment to the L ord through these ministries set
them apart asexemplary servantsfor theLord.
Without them, our work could not be accomplished.

Thank youfor theprivilege of servingtheLord
through thisplacefor the past twenty-fiveyears. Let
usal remainfaithful tothecalingonour livesaswe
labor together with God.
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Becky Witt

@ Thefocus of thefall eechyear isleading all
churchestoward financiasintegrity. Theannual tax
seminar held every first Tuesday in Dec. at1:30. Itisa
most important meeting and free of charge.

@\Wehaveworked with several church committees,
individuas, staff membersor teamsinfinancia plan-
ning for their staff, policies, legal issues, conflict
resolution or tax questions.

Themonthly luncheonfor thosewho do thistype of
work inlocal churchesis thefourthWednesday at
noon at the Brainerd Baptist BX.

€ On Feb 17, Tuesday, 7-9 pm, FINANCIAL
| SSUES CONFERENCE was conducted at Hamilton
County Baptist Association Office
Many churches, committees, and ministersmake
costly mistakesthat affect both thechurch’sfinancia
positionaswell asthe minister’sindividual finances.
Structureit right onthefront end and savetime,
money, and hasses. Those encouraged to attend are
treasurers, administrative church employees, finance or
personnel committees, ministers, church staff, church
secretaries, or interested lay leaders. Thisconference
isscheduled again for February 9, 2010, 6:30 pm.
Topicsinclude:
Benefits Programs: Insurance - Retirement -
Matching Contributions
Excess Benefit Transactions-
DON'T dothis!
RS Forms and other Publications
Compliance: When to use W2 and 1099,
Form 944
Charitable Contributions: Cash Contributions-
Designated Giving - Isthegift deductible?
Non-cash Gifts- Appraisal Rules- Donation
of Vehicles
Other Financial Issues. Housing - Expense
Rembursements

o0
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Administrator of Finance and L anguage Missions

@ Computer Program Training: Wewill host another
free PowerPoint trainingat HCBA, March 9, at
10:00am led by David Myersaswedid last year.

Wedsowill host Excd training at HCBA, April 13,
1:30 pm, by David Martin, aswehavein previous
years.

4 During onepoint inthe Spring we had fifteen
ongoing conferenesor training events planned. For the
firsttimeever onMay 19, HCBA offered the Human
Resource Training. Personnel issueswere covered
duringthesessionled by William Maxwell,
Admingtrative Director of theTBC, at HCBA.

@ Interna Controls, for your own churchAuditing
was offered on June 2 by CleytaAndrews, CPA and
partner with thefirm Johnson, Hickey & Murchison. at
HCBA.

@ TheAnnud Church Profileisvery important. If you
wish to attend the SBC during Juneyearly, besure
that your churchreport issubmitted each year and
that your church donatesadollar amount to the CP
cooporative program of the TBC yearly to keep your
statusasacooperating church within the Southern
Baptist Convention.

We had great successesin thefifteen conferences,
workshops, and seminarssuch as. Human Resource/
Personnd Policiesand Self-Auditing your financia
recordsat church. Pleaselet usknow what additional
training you need for your church sowecan plan
accordingly.

We are attempting to maintain and grow services
with fewer resourcesand personnel. Alsoweask,
please, for everyone' s patience asresponishilitiesare
shifted. | realizewe might put awrong date on some-
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thing or need to bereminded. Again, pleasedo not
fedl you areinterrupting, but that you are supporting
and assi sting when you ask questions, remind us and
proof our work.

@ Pleaselook tothewebsite

www.bapti stassociation.com for thelatest informa:
tion. We have many who useemail to ask individual
consultation questionsnow that can beanswered by
sharing dataor even by onlinereferral to CPA'sor
attorneys.

@ Thisisabusy time. The calendar isbeing updated
constantly and isnow availablefor 2010 onthe
website.

®\Wewill follow the example of the TBC and others
innot publishing our directory in hard copy. Once
againitwill beavailabletoyou and your peersonline
or by contacting the office. Theemail addressesare
changed more often than any of uswould have ever
dreamed and thisisthe best way to keep current
information inyour hands. Theloca church statswill
be available on our websitewhen they are compl eted.

@ Convention Relationship/Cooperative Church
Definedby TBC

Based on convention actionin Hendersonvilleat the
last annua TBC Conventionin November 2008, a
TBC cooperating church was defined asachurch
giving to the Cooperative Programinthe most recent
fiscal year closed. Only TN cooperating churches
meet thedefinition of “affiliated churches’ asstatedin
theexemption letter issued by the Internal Revenue
Service.

The Tennessee Baptist Convention requires
churchesdesiring to be active SBC churchesingood
standing to contributeto the Cooperative Program
undesignated offeringsduring their fisca year ending
October 31. The Cooperative Programisthe primary
way Southern Baptistsreach theworld with the
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Administrator

Gospdl.

It isimportant for member churchesto under-
stand that theministriesof theassociation are
not supported thr ough Cooper ative Program
funds. Associationshave awaysbeen supported
separately. However, many people/churches
believethat their Cooperative Program giftsaso
support theAssociation. Wearetruly Baptistswhich
means, among other things, being independent and
autonomousispart of our heritage. Every churchis
independent and autonomous. The Tennessee Baptist
Conventionis autonomousasisthe Southern Baptist
Convention. Thelocal Associationisalso autonomous.
Each church decideson thelevel of support and
involvement at eachlevel.

Wewant tothank every supporting church and
member for their voluntary involvement in
serving Christ with other Baptistsin Hamilton
County through their financial support and their
volunteer service.

€ The Program Assi stant position has been removed
from the budget which had given HCBA
our firstinterntypepositionfor over 3years. Natasha
Betancourt has been ahappy part of our workplace
and shewill bemissed. All other staff membershave
taken salary cuts, each of usdoing soin an attempt to
hel p reduce our budget by $30,000 for the new year.
Wearegrateful for thework of theteams, the
Personnel and Finance Committeesand everyonewho
hasassisted in preparing to closethisyear.

New Office Hours
for

Associational Office
Monday - Thursday, 8:30 - 4:30
Friday, 8:30 - Noon

7
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Becky Witt

Seven Locations Offering 11 ESL
Classes Each Week

L eadership Training for New Volunteers
Offered Twice Yearly

Thirty-Nine Volunteers Participate in
English as a Second Language
Teacher Training

Thirty VolunteersAttend Tutoring
Children & Youth Training

Thevariousprogramsof theLanguageMinis-
triesmeet the needsof awidevariety of theresidents
of our region.

1) English asa Second L anguage

® Eleven and sometimestwelvetimesaweek
our classesare offered to anyone with constant open
enrollment. For 25 years, hundredsof International
adultslivingin our communitieshavecometolearn
English.

® Providesservicesthrough anetwork of 115
volunteersacrossthe association.

® Approximately 350 Internationa adult ESL
studentshavereceived hoursof training to makeit
possiblefor them to better work and participateinthe
lifeof their new country.

® Thenewest ESL classisoffered at East Lake
Recreation Center at DoddsAve and 37th Street. The
classmeetson Thursday morningsintheportable
building provided by the Partnership for Families,
Childrenand Adults. We d so haveworked witha
loca employer to provide ESL training.

® \Wehadtraining asusud inJanuary (13
certified of 15 attending) and during August (19

10 -

L anguage Ministries

certified of 24 attending). Workshopswereled by
EdieBarry and BrendaMyers, North American
Mission Board nationd trainers. | am grateful to both
Edieand Brenda for their tremendousleadership and
passionfor training ESL teachers. Wearemost
fortunateto havelocal personswho arenational
trainersfor theNorth American Mission Board and
willing to give so much of their timeto thisministry.

Thevariousprogramsof Language Ministries
meet the needs of awide variety of theresidentsof
our community. Theworld hasliterally cometo our
doors. TheESL ministry isoneway we canreachthe
uttermost parts of the earth without |eaving Chatta-
nooga.

@ Additionaly, our weekly programsare noted
insevera providers client bases, newsand media
ligts. | attend LaPaz meetingsmonthly to network to
promote our ministry with thosegiving assistanceto
the L atino community, develop relationships with
CSTCC adult learning directors, and directors of
other community serviceagencies.

2) JaimeBetancourt, Pastor of Primera
|glesia BautistaHispana

@ Pastor Betancourt hasbeeninthe USA for
tenyearsasof July, 09. Heisakey leader in assisting
as| attempt to understand community needs.

@® Theprogramfund providesfor requestsor
needs Pastor Betancourt discovers.

3) Tutoring Children and Youth

® Personswho work or volunteer with children
inchurch, school, daycare, or individua settingshave
found vast resources by attending theNorth American
Mission Board certification classeswehost ontwo
Saturdaystwiceyearly. Wehavethese classesin
January ( the 30th and Feb.6 for 2010) and August
(the 14th and 21st for 2010),

@ | orettaSwingleisadirector of oneof the ESL
centersbut isalso anational trainer for tutoring
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children and youth for NAMB.

® Duringthewinter trainingwehad thelargest
group ever attending the TCY workshopswithtwelve
personscertified by completing all work. During
August eleven attended theworkshop and three
compl eted the certification processand were awarded
certificatesby HCBA andthe NAMB.

4) English asaForeign L anguage (teaching
English on amission trip)

® Occasionadly achurchwill ask for training
designed just for their own missiontrip plannedfor a
country wherethey will beteaching English.

® Wewill offer thisclassasrequested by your
church group or missionteam. Itisnot scheduled
ahead, but generally isoffered each year by Brenda
Myers, National Trainer for theNorthAmerican
Mission Board.

Two areasfor Literacy Training - comingin
January or August for 2010.

5) English asa Second L anguage ESL

Trainingisscheduled for January 29, 30 and
Feb. 6 or August 13-14 and 21.

6) Tutoring Children and Youth

Staff and Volunteerswill beableto learntech-
niquesto assst achildinreadingfor thefirst morning
session and the new mathinthefirst afternoon session
of eachtraining event. The second Saturday isused
for organization plansfor anew center locationto
establishlearning opportunitiesfor childrenand alsoto
learn about working with other than English speaking
learners.

Thesessionsare January 30 and Feb. 6 and
againonAugust 14 and 21.

| want to offer my thanksto those of you
who help encour agel nter nationalstocall HCBA
about ESL classes.

Without volunteerstherewould beno ESL
ministry! TheVolunteer Appreciation DinnerinMay
brought about 80 workerstogether. Tokens of
appreciation weregivento each volunteer for the
yearsserved.

Hamilton County Baptist Association
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Language Ministries

English asa Second L anguage
and

Tutoring Children and Youth

teacher certification training

Itisnot tooearly toplan to participate!
Qualifications: desireto help!

No prior teaching experienceisrequired.

1. January 29-30

Friday: 5-8pm
Saturday: 9-3 TCY also
February 6

Saturday: 9-3 TCY also

All three sessionsarerequired
for certificationin ESL.

2. August 13-14
Friday: 5-8pm
Saturday: 9-3 TCY also

August 21
Saturday: 9-3 TCY also

All three sessionsarerequired
for certificationin ESL.
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FREE English Classes
Five Days Weekly

Our schedule in Spanish is also posted at our websitewww.baptistassociation.com.

SUNDAY S
Primera Church Hispanic Mission
109 East View Court in Red Bank 4:00-6:00 PM Izzette Torres 510-0215
Red Bank Baptist Church
4000 Dayton Blvd 5:00-6:00 PM Dean Allison 877-7794
MONDAYS

Brainerd Baptist Church
300 Brookfield Avenue 9:30-11:30AM Burl Newport 706-375-7134
Church 624-2606

Red Bank Baptist Church

4000 Dayton Blvd. 7:00-8:30 PM Loretta Swingle 877-7749
WEDNESDAY S
Concord Baptist Church 9:30-11:30AM Capi Cohen

7025 East Brainerd Road

Brainerd Baptist Church
300 Brookfield Avenue 6:00-7:30 PM Carlos Betancourt/
Church 624-2606

Central Hixson Abba’'s House Room E322

5208 Hixson Pike 6:00- 7:30 PM Ray Ortega 400-8098
THURSDAY S
First Baptist Church, Chattanooga 9:30-11:30 AM Kay Heil 488-9009
401 Gateway Avenue & Sixth St
East Lake Recreation Center 10 AM & 6-7 pm
portable classroom building Raquel Hidalgo, 867-9785
SATURDAYS

First Baptist Church, Chattanooga
401 Gateway Avenue & Sixth St 4-6 PM Katharine Bruner 266-0676

Sponsored and Funded by Hamilton County Baptist Association, 267-3794

T
d
i+
g

Hamilton County Baptist Association

1 2 www.bapti stassociation.com

[
[




Prayer Ministry
Glenna Smith

Will you joinwith many othersinregularly praying for the association’ sministriesand other prayer concerns
that individual sand groups sharewith the associationa staff? Age, handicapsor other limitationsmay prevent
some personsfrom physically participating in events of the association, but these personscan serveavita role
through prayer support for thelocal missionwork.

If youwould liketobeapart of thisprayer team, call or email tolet usadd you to the growing number
of personswho receiveregular prayer |ettersfrom our office sharing prayer requestsfrom our churches.

We are glad to share your church concernswith these prayer partnerswho have agreed to pray at home.
Each week our associational staff focuseson our “ Church of theWeek.” You may email or cal inyour request
anytimeday or night. Thesewill be sent onto our prayer partners. Just email meat
gsmith@bapti stassociation.com or call 267-3794.

New Office Hours

Inresponsetothebudget challenges, thenew hoursat the Baptist Buildingare:
Monday - Thursday, 8:30- 4:30 and Friday, 8:30 - Noon.

With reduced staff and reduced hoursworked by hourly workers, the office may be closed at
timesduring the day because of the schedule of outside meetingsby thefull timestaff, David and
Becky. The part timeministry assi stantsareworking on areduced schedule, so therewill be
timeswhen Becky and David will beaway from the buil ding attending other meetingsand fulfilling
other responsibiliteswhich call for closing thebuilding. Ther efore, per sonsmay find it helpful
to call the Baptist Building beforemaking a special trip to besuretheofficeisopen and
astaff person isavailable.

Thestaff appreciatesyour patienceand under standing in thismatter.

Hamilton County Baptist Association
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Church Program Leadership Training

If your churchwould liketo provide quality
training for your educational leaders, please call the
associational office. Wewill gladly providea
training team in response to your request.

We have atrained group of educatorsthroughout
our churcheswho arewilling toformateamin
response to the education training needs of your
church, particularly related to Sunday School, but
not limited to Sunday School.

Do you need age-group assistance? Do your
newly elected inexperienced teachers need

assistanceto improvetheir skills? Call the
associational office. Youwill be contacted to
scheduleatimeat your convenienceto offer training
inyour church. If you have other program related
training needs, please contact the association office.
We will be happy to respond.

Thisisaresource provided through your
association. Take advantage of thisresource.

Executive Board Meetings 2009 - 2010

Meetings will be conducted in
November, January, March, May and September

Every associational churchisallowed two representatives, to includethe pastor of the church plusone
other member. For every 1000 members, an additional board member isallowed. The Executive
Board representative should be el ected by the church.

Next Executive Board Meetings:
Monday, November, 16th, Breakfast at Wally’sin East Ridge, 8:00am
Monday, January 11, HCBA, 11:00 am

Monday, March 15th, Wally’s in East Ridge, 6:30 pm

Monday, May 10th, HCBA at 11 am
Monday, September 13th, HCBA at 11am

-
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You too can learn to Help a Child !

January 30 -prepares a person to tutor a grade school
child in reading and/or math.

Tutoring Children and Youth Workshop
Saturday, 9 AM - 3PM, January 30, 2010

* Readi INQ - helping with reading, comprehension, determining the
student’s reading level January 30 from 9-noon

Then after Lunch:
* M ath = helping with math will be the focus for one session, noon-3pm

You may know achild that needs help — even aneighbor, agrandchild. This
workshop will introduce you to materials and techniques that will assist in your
tutoring or hel ping with homework for your own family.

& Saturday, 9AM - 3PM, February 6, 2010
the sessions continue with how to start and
hel ping those using other languagesetc,

Call 267-3794 Becky Witt or email to sign up
daycare workers, friends, anyone interested!

Hamilton County Baptist Association
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Joyce Nix

Churchlibrariansfrom Hamilton and Bradley

countiesmet April 12th at the Hamilton PlaceLifeWay

Storefor atime of book reviewsand new media

presentations presented by the store’ sstaff. Fifteen

peoplefrom 10 churches attended.

TheTennesseeFall Library Training Clinicwas

Church Library Ministry

story timefor their preschool every other Thursday.

winter.

*Bayside had aReading Club for adultsthis past

* East Ridge hasa Round Table book discussion

quarterly.

held at Cleveland First Baptist Church on September

12ththisyear. Therewere 56 people present from 21
different churchesin Tennesseeand Georgia. We

enjoyed afull day of instructiona and motivational

classes presented by the Tennessee Baptist Conven-

tion.

Wereceived annual reportsfrom 12 churchesthis

year. They reported over 55,700 itemsintheir
librarieswith atota circulation of over 19,200.

Someitemsof interest:

*OneAccord church hasstarted their library thisyear.
*Brainerd Baptistiscombining their school library with

their churchlibrary.

*MorrisHill’slibrary, which reopened last year, has

Church
Apison
Baysde
ChamberlanMemorid
Concord

East Ridge
HixonFirst
Memorid
MorrisHill
New Sadem
Red Bank
Slverdde
Stuart Heights

Total Media  Circulaion
1169 25+
11,172 7441
1766 174
3712 1352
1196 70
2237 ?
3242 ?
2650 1034
2400+ 317
12,971 6424
8173+ 1543
5097 888

Associational Bible Drill 2009

Theassociationa Bible Drill was conducted at Brainerd Baptist

Church on Sunday, April 29. Therewere 33 associational winners
who progressed to the state drillsand three additional participants.
Ruthie Panni, Children Director at Brainerd, coordinated thisyear’s

event.

Six churchesparticipated inthedrills:

HixsonFirst
Signd Mountain
BranerdHills
Branerd
Ridgedde
DalasBay

16

5 participants
4 participants
1 participant
6 participants
4 participants
13 participants

Ej
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Woman's Missionary Union

TheWMU Leadership Team offered |eadership to thefollowing emphasesthis past year:

CHOW FOR CHATTANOOGA - A food drivein January for HaCoBA Care . Thiscollection was brought to
the Extended L eadership Meeting at the Baptist Children’sHomein February, then delivered to HaCoBA Care.

WMU FOCUSWEEK - February 9 -15.

WEEK OF PRAY ER FOR NORTH AMERICAN MISSIONS- March 1- 8. Churcheswere urged to
participateintheprayer emphasisand collecting the offering for missons.

MISSION GET-TOGETHER - WMU ladiesfrom several churchesin Hamilton County attended theMissions
Get together in Gatlinburg March 20-22. LOVE OUT LOUD wasthethemeof thisevent for women and girls.

MISSION TRIPTOHERMITAGE TENNESSEE BAPTIST HOME FORWOMEN - March 31. Our
|adies hel ped the women take out winter clothesfrom their closetsand drawers. They also unpacked and
organized spring and summer clothes.

WMU FOUNDATION (Hamilton County) wastheemphasisfor theentiremonth of April.

ANNUAL MEETING - Our annua meeting washeld at Ridgedal e Baptist Church on May 4, 2009. Amis-
sionsfair included el ghteen churches, HaCoBA Center, and our HCBA staff , each having displays showing
mission projectsthey had doneor taken part in thisyear. Thefair wasfollowed by our speaker, Dr. Mitch
Muitter, alocal Cardiologist, regarding hiswork inHaiti. Our attendance was 107 and wereceived an offering
of over $1800 for our Hamilton County Foundation.

GREENBRIER BIRTHING CENTER, West Virginia- Nineladieswent to the Birthing Center to offer ministry,
carry needed itemsfor the expectant mothers and new mothers, August 29 - September 5.

TRAINING EVENT - Our Training Sessonwason Friday, September 12, at Bayside Baptist Church. We
had 45 present with severa new Directors. Our Pastor Consultant, Rev Ray Williamsfrom OneAccord, was
with usand led our prayer and gave aword of welcometo our ladies.

WEEK OF PRAY ERAND OFFERING FOR GOLDEN MISSIONS - September 13 - 20.

FUTURE EMPHASESINCLUDE:

- World Hunger Sunday October 12. Food collected will betakento the Baptist Children’sHome.

- Baptist Women Day of Prayer at New Jerusalem Baptist Church, Monday, November 2, 7:00 pm.

- Week of Prayer for International Missionsand L ottie Moon Offering, November 29 - December 6. The
Week of Prayer and L ottie M oon Offering will continuethrough December. Thisyear’sfocuswill be
NorthAfrica

Hamilton County Baptist Association
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HaCoBACare Ministries

Gerald C. Lawson

Aswe cometo thecloseof my first year as Director, many things have run through my mind as| reflect back
over theyear:
* All of thevolunteersthat have given of their timeand talentsto makethisavery successful year
» Themany testimonies shared with methisyear are exciting to seehow Godisusing thisministry
* Toall of the churchesthat have stood with HaCoBA this past year, we say thank you very much
* Tothestaff of Hamilton County Baptist Association, aspecia thank youfor all your hel p and support.

It wasour pleasureto have ayoung man, earning hisEagle Merit Badge, select HaCoBA for hisscout
project. He planned, organi zed and supervised the remodeling of the center’ srest room. Hedid an excel lent
job, and our thanks go to himand his Scout Troop.

We have had anumber of other groups come and work on various projects, and for fear of leaving anyone
out, wesay to each, “ Thank you” very, very, much!”

Some statisticsfor the year 2008-20009:
* Peoplereceiving food - 9384 ¢ 3410 of that number were children, ages 3-18
* God blessed uswith 183 professions of faith and 59 rededications

TheBaptist Nursing Fellowship (BNF) hasregistered nurses conducting HaCoBA Care Health Ministry each
day, under theleadership of Mrs. Mary Louise Gunnells. Thisyear:
* 1,349 blood pressurestaken * 256 pairsof glassesgiven
* 20referred to Volunteersin Medicine and 22 to other professionals

Compuiter training classes continue and havefull enrollment. They are conducted by Mr. Ed Markert and Mr.
Hugh Irvin. Mr. Markert hasaprogram that takesnon-working computersand repairsthemto aworking state,
then makesthem availableto clients, with mouse, keyboard and monitor.

Thefollowing iswritten with deep appreciationfor al of the support that isbeing givento HaCoBA Care:
» TheSaralLeeThrift Storeisaregular supplier of loaf bread.
* Pruett’sFood Market on Signal Mountain has a so become asupplier of canned good and other food items
» Two BI-LO Food Stores give pastriesand bread, daily.
» The WMU sponsorsan annual event to promote collecting canned goods and money.
» A number of churcheshave groupsthat have sponsored eventsto collect food items.
* Sunday School Classesand other groups send regular monetary gifts
* Individuaswho give both monetary and materia support.
» Somemonetary giftscomethrough achurch budget.
» TheU. S. Postal Service, South Station, hasan annual food drivethat benefitsHaCoBACARE.

HaCoBA Carewas organized to exist by freewill support for all expenses, including operational overhead,
and not to rely on the General Operating Budget of the Hamilton County Baptist Association, exceptinan
emergency. Staffingis100% by volunteerswho aso give monetary and/or materia support.

18 5 | Hamilton County Baptist Association
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Music Ministry

Michael Johnson

Music Pastorsinthe association met monthly during  Thiseventisdesigned to bring studentsfrom area
the 2008-2009 church year 1) enjoying lunch and churchestogether through musicfor spiritua challenge,
persond fellowship, 2) encouraging each other intheir  for encouragement intheir everyday livesandto help
spiritua walks, 3) sharing successful ministry ideasto  them seethe greater Kingdom-of-Christ picture.
help our congregantsbetter follow theLord Jesus,4)  SING! ...Many Voices...One Purpose...

sharing and praying for persona and family concerns,

5) sharing and praying for church family concerns, 6)
discussingideasfor reaching our larger community for
Christand 7) planning SING! , the mass student choir
event to be held at Ridgedal e Baptist Church, Satur-

day and Sunday, November 7 and 8. .

For information on SNG!, please contact Michael
Johnson, Music Minigter, Ridgedale Baptist Church,
423-499-0994 or michaelj @ridgedal ebaptist.org.

Tuesday, December 1, 2009
1:30- 3:30 pm

Who

invited to participate.
Why

ordai ned person can be considered ministerial wages?

Hamilton County Baptist Association
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Annua Tax Seminar
When Where

Hamilton County Baptist Association
508 N. Market St. 267-3794
hcba@bapti stassoci ation.com

Ministers, financia secretaries, treasurers, finance, personnel committee members, volunteer workers, and
thosewho preparethe 941, W-2, payroll checks; pastorsand other interested administrative staff are also

Do you know that thetotal of all four 941'smust balance with the W2sand W3s? Do you know what
insurance costs must be added to line 2 of the 941? Did you know that Christmas and other bonuses or
love offerings must also be added to thefinal 941 before mailing? Did you know that housing doesNOT
goonaW?2 or 941?Did you know that aninterim pastor would be deemed to be an employee, and that
would prohibit mileage between home and office asbusinessmiles? Do you know what wagespaid to an

These and other questionswill be answered at thisyearly seminar, led by Deborah Taylor, CPA fromthe
Tennessee Baptist Convention. Call or email today to reserveyour space.



Bobby Boutwell, Associational Coor dinator

Project Dates. July 18- 25; July 25—August 1
Final Report 2009
September 17, 2009

Participant I nfor mation

Number of Coordinators—5

Greg Steele, Richard Rea, Steve Dukes,
Ricky Rector and Bobby Boutwell

Number of Summer Staff —4

Number of First Aid Coordinators—3

Number of Supervisors—14

Number of Runners—12

Number of Crew Chiefs—64

Total on Site Participants— 760

(participantswerefrom 38 churches)

Congtruction Projects

Number of Crews-64

Number of Construction Work Sites—68
Number of Homes Painted —40

Number of Roofs-10

Other—18

Participant Decisions
Salvation—5
Baptism—3
Commitment to be a Sojourner, summer/
semester Missionary - 12

Community Decisions

Presentation of the Gospel —316

Peoplewho have questionsabout arelationshipwith
Jesus—30

Salvations—11

Peoplewho arerequesting prayer —86

Number of tractshanded out — 194

Number of Bibleshanded out —17

-
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World Changers Chattanooga 2009

Local Volunteers
Total Number of Local Volunteers—over 1300

Hamilton County Baptist ChurchesHosting
CrewsduringtheProjects:

AlpineBaptist MiddleVdley Baptist
BaysideBaptist Mount Carmel Baptist
Brainerd Baptist MorrisHill Baptist
BrainerdHillsBaptist New Salem Baptist
ChristWay Community Oakwood Baptist
DallasBay Baptist OneA ccord Community
East Ridge Baptist Ooltewah Baptist
FalingWeter Baptist PrimeralglesaBautista
First Baptist Chattanooga Hispana

First Baptist Soddy Daisy  Rechoboth Baptist

First Baptist Hixson Red Bank Baptist
Greenwood Baptist RidgedaeBaptist
Lookout Valley Baptist Riversde Baptist
LyndonAvenue Baptist Signd Mountain Baptist
Meadowview Baptist Spring Creek Baptist
Mountain Creek Stuart Heights Baptist

Non HCBA ChurchesHosting Crewsduringthe
Projects:

Burning Bush Baptist, Ringgold; First Baptist

L akeview; First Centenary United M ethodist; Hixson
United M ethodist; Piney WoodsBapti &,

Brainerd Baptist Church

Lodging Facility
Disaster Relief Team fed the participants breakfast and
supper each day at the church.

Word Changer sChattanooga 2010
Dates: July 12-17 and July 19 - 24, 2010
Needs:
B Churchesto host crews
EFinancia support

mManpower WPrayer support

| Hamilton County Baptist Association
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Baptist Men Ministry

DoylePittman

A disaster relief training sessonwasprovidedin
March at Brainerd Baptist with classesranging from
anintroductionto disaster relief to massfeeding and
laundry and shower trailer training. TheHamilton
County disaster relief feeding unit out of Brainerd has
hel ped locally again with World Changersand a
Thanksgiving med for thehome esscaled Unity inthe
Community at the Cricket Pavilion.

Two of theHamilton County disaster relief units
haveresponded to disastersthisyear. The Oak Street
Laundry unit responded to Cunningham, Kentucky, in
February after anicestorm. TheBrainerd mass
feeding unit responded locally to theflooding from
September 17-27 preparing food inthe Brainerd BX
tofeed thosein the Brainerd Recreation Center in
Chattanoogaand ashelter innorth Georgia. The

=3

a4
ACSTRAINING

at HCBA
December 16th, 9am - 4 pm

Emphasis. Closing the Year
Register through ACS

shelterswere operated by the
SdvationArmy
and the Red
Cross.

TheMen's
Ministry Director
served as Trea
surer of the
Southeast Tennes-
seeVolunteers
OrganizationsActivein Disagters(VOAD) and
participated onthe HCBA Missonsand Ministry
Team.

Hamilton County Baptist
Ministry Assistants Association

HCBM AA isanassociationfor all secretariesin
churchesand denominationa officesthat are
membersof Hamilton County Baptist Association.

Pur pose: To enhance and encourage the coop-
erativework of the Hamilton County Baptist
Association (HCBA) and theindividua churches,
HCBMAA shdl beto encourageindividua
growth and professional excellence, to providea
base of support and fellowship, to enhance
communication, to offer continuing education
opportunitiesand spiritua enrichment.

Meetings(Quarterly): February 4,2010; May
6, 2010; August 5, 2010; November 4, 2010.
All meetingsareat 11:30am and held to an hour
andahalf. Membershipis$5.00 annually, meals
$6.00 each meeting. Call 267-3794 for additional
information.

Hamilton County Baptist Association
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Steve Roper

Weliveinaworld wherecommitmentsare no
longer measured by lifetimesbut rather by monthsor
evendays. Conversationislimited to amaximum of
140 charactersand rather than take placefacing the
other person, isdoneby typing into acell phone. Itis
aworld wheremessagesor “facts’ arejudged true
simply becausethey are said to be so and not neces-
sarily becausethey are proven so over timeand
through experience. Successisjudged asafunction
of productionwithlittleregardto cost. Itisatime
whereoften thedevelopmenta god of individuasis
not independence or even character but comfort. In
many casestheworldisoneinwhichour loyaltiesare
measured not in the currency of conviction but solely
by our willingnessto giveour timeor money. Itis
indeed adifferent world thanthe oneinwhichwe
grew up. Inmany cases, it causesusto shake our
heads becauseit isnot theworld wherewewishto
live. Our temptationisto either deny thisworld's
existence, isolate ourselvesfromit or even become
likeit.

Yet, thisisour world of today.

Anditistheworldinto which God hasplaced usto
beHisdisciples....andto makedisciples. God does
not givethose of uswho are older the option of
ignoring thosewho areyounger. Rather, weare
surely maderesponsible.

For 80+ years Tennessee and Hamilton County
Baptists have been about the businessof making
disciplesamong the college communities of Chatta
nooga. During that timethere have been numerous
shiftsintheworld. There have been depressions,
wars, erasof “love” without consequence and de-
cadesdefined by consumerism. Earlier Baptists
remained faithful to thecallingto bedisciplesand
work cooperatively asthe churchto makedisciples.

22 -

Baptist Collegiate Ministry

Thesecallingsweregreater thantheir fearsor the
varioustemptationsto consider their own needsabove
those of the other. They recognized that in order to be
heard over cultural shift of great magnitude the neces-
sary voicewas not that smply of individualsor indi-
vidual churches.... rather thevoiceof Christas
spoken through the collective voice of thewhole
Chrigtian community. . .Hischurchworking together.
The corporate efforts of Baptistshave enabled us
during timesof greatest challengeto remainrel evant
not just in our respective corner of the culture but
among al of society. Our cooperativeeffortsin
Chattanoogahave enabled usto do morethan main-
tain apresence among the academic community. It
has provided usthe security and stability to befaithful
to thetask of making disciplesamong our best and
brightest. For decadesthese young men and women
havethen goneonto lead our churches, to carefor
our sick, toteach our children, to enforce our laws
and build our homes...and to do soin every corner of
our community and many others.

A young Queen Esther realized that God required
her to put aside her own plansand join her voiceto
thevoicesof Hischosen peoplein order that awhole
nation might be saved. “For suchatimeasthis...”,
Esther understood her responsibility to put asde her
own comfort and security in order to securethe
opportunity of others, thosethat would come after her,
to experiencewhat it meant to be the people of God.
Suchisthetimewefind ourselvesin. Itisatimeof
tremendous change, chalengeand turmoail. Itisyet
another timewhen the question remainswhether this
generation and the onesthat follow will know and
follow “theWay” of Christ. Morethaneveritis
crucia for those of uswho have known and benefited
fromthetruth of Christ put aside our own comforts
and recommit tojoining our voicesand effortstogether
to securethissame opportunity for our children,

Hamilton County Baptist Association
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Baptist Collegiate Ministry

grandchildrenand great-grandchildren.

Baptist Collegiate Ministry hasawaysbeena
cooperativeeffort of our local churches. Throughthe
years some have engaged morein our effortstoreach
thelocal collegeand university communities. Some
haveengaged less. Now isatime, however, when
morethan ever itiscritical that wejoin our voicesand
effortstogether to respond to the shifting culture. ...not
by ignoringit. ...but engaging, shaping and definingiit.

During thelast severa yearswe haveworked not
only to continueto reach, teach and nurtureyoung
men and women. We have al so worked to put into
place new structuresand mechanismsthat will provide
increased opportunitiesfor churchesto work together
inaccomplishingthisgoa. Most notably, over the past
year our ministry hasformed andimplemented alocal
“Board of Directors’ comprised of local laypersons,
pastors, state and associationd staff, alumni and
university adminigtrators. Thisboardisaready
working to provideafoundation for ministry that is
strategically positioned to addressthe needs of
studentsbut isalso more capabl e of exploring new
partnershipsand avenuesof servicewith our local
churches. Thisboard structure also meansthat more
of our decision-making ismadein responsetolocal
ministry needsand isdoneso by local people. The
Board structureisarotating one. If thereare peoplein
any of our churcheswith apassionfor reachingand
making disciplesamong young adults, wewould
welcome knowledge of their interest aswe seek to
moveour oncampusministry forward. Likewisg, if
thereisopportunity for usto promotetogether the
effortsof local churches, weask that you sharethose
withusin order that we might join with youinyour
efforts.

Two additional mechanismsthat hold continued
great promisearetheintern ministry that hasbeen
devel oped and our alumni ministry that isin develop-

Hamilton County Baptist Association
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ment. Theinternministry obvioudy providesopportu-
nitiesfor ministry training among young menand
women. It aso putsastructureinto placewherethe
potentia existsfor strategic partnershipswithlocal
churchesthat could placetheir young people or even
staff people” oncampus’ and not be ontheoutside
lookingin. Theaumni ministry hasrecently been
given attention by our board. Whileextending our
ability toinfluenceyoung adultsbeyond their 4-5years
on campus, it also may eventually provideamecha
nismwhereby graduatesare ableto naturally usetheir
ministry giftsby functioning asmentors, advisorsand
“disciplers’ for generationsof studentsthat will follow.

Yes, theworldischanging. Inmany waysitisa
different place. But, itisthemissionfield that God has
givenusand called usto. Will you prayerfully con-
sider joining your voiceto ours so that together we
might be agreater part of God'sredemptivework?
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Baptist Builders

Baptist

/W Builders

Would you liketo be apart of ateam. . . ..

. .. repairing a damaged home following a storm?

.. .. repairing a church that can not afford the labor for
reroofing and other jobs?

... building aramp for a handicap person?

Opportunities are available locally and beyond!

Call HCBA at 267-3794
or
Sean Martin at 987-7222 74

T
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2010 Calendar of Events
JANUARY

Promotion begins for HaCoBA by the WMU of “ Fill the Pantry”
Feb 20th pickup

1st -HCBA and HaCoBA CLOSED

3rd - Church of the Week-Silverdale Baptist Church

5th - Pastors' Breakfast, 8 am. Country Place Restaurant
11th - Executive Board Meeting 11 am.

12th - Ministersof Music, 12:00pm TBA

18th - ESL Council, 11:30 at Formosa

21 - Administrative Leadership Teamat HCBA. 4 p.m.
21 - Preschool/Children, 12:00pm

25th -Ministersof Education Meeting, 12:00pm at Ridgedae

27th - Administrators, Noon at Crossroads Café BX

28th - Senior Adult Council , HCBA 10:30am.

28th - Youth Conclave -30th Rooted. Chattanooga Convention center (\Worship and
Training Event for Youth Ministry Teams)

29th - Englishteacher (ESL) training5—8p.m. HCBA

29th—30th Youth Project in Jefferson City hosted by First Baptist church and
Carson Newman College. Anevent for church youth choirs

30th -ESL Training 9-3

30th -Tutoring Children and Youth, Session1 & 2from 9-—noon& noon—3

Church of theWeek

10th South SeminoleBaptist Church
17th South Soddy Baptist Church

24th Spring Creek Road Baptist Church
31 S. EImoAvenue Baptist Church

FEBRUARY
WMU Caollection canned Foods “ Fill the Pantry”

continues for HaCoBa Care

2nd - Pastors Breakfast, 8a.m. Karl’sHixson
4th -HCBMAA Mesting, 11:30am, Ridgedae
6th -ESL Training 9-3

6th -Tutoring 9-3

Hamilton County Baptist Association
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2010 Calendar of Events

(February - con't)

oth -Financia IssuesFacing Churches, 6:30—8:30 HCBA

10th-12th -Professiona Certification Training for Tennessee Baptist Secretaries

11th -Missionsand & Ministry Team, 5:00pmat HCBA Building

15th—20th -WMU FocusWeek with Food Pick up Saturday, 9 am
TBCH

16th -Ministersof Education Meeting, 12:00pm at Ridgedale

16th - Minister of Music Meseting,12:00pm

18th -Preschool/Children Minigtries, 12:00pm

18th -ACSUsersMeeting/ Computer Class

19th - Deacon Conference, Bradley County Baptist Association,
First Cleveland 7-9:30 Jim Henry speaking FREE

20th -Deacon Conference, First Cleveland 8- noon, JmHenry
speaking FREE

-Pick up Food for HaCoBA during WMU Mtg at TN Baptist
Children’'sHome, Lee Highway

24th -Administrators, Noon at Crossroads Café BX

Church of theWeek

7th -Standifer Gap Baptist Church

14th -Stuart Heights Baptist Church

21« -TimesvilleAvenue Baptist Church

28th -Tremont Baptist Church

MARCH

2nd -Pastors Breakfast, 8am. Wallys

5th-6th - Handbell Festival, Carson-Newman College, Jefferson City.
6th -Keyboard Festival, 9:00am at Brainerd Baptist

7th-10th -NorthAmerican Mission Emphasis-- Easter Offering

Oth - Basic PowerPoint Training, 10:00am-11:30am at HCBA
15th -HaCoBA Staff Meeting, 11:30am at Wally’sin East Ridge
15th -Executive Board M eeting, 6:30pm, Wally’'sEast Ridge
16th -Ministersof Education Meeting, 12:00pm at Ridgedale
16th -Ministersof Music Mesting, 12:00pm

18th -Preschool/Children Minigtries, 12:00pm

19-21  -WMU Get Together in Gatlingburg, TN

21« - HaCoBa Care Volunteer Recognition Day in Churches
23rd - Senior Adult Spring Fling, 10:30am TBA

24th - Administrator, Noon at Crossroads Café BX

eAssociationa and State Bible DrillsSTBA

-
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2010 Calendar of Events

(March-con’t)

Church of theWeek

7th - Church of the Week- United Community Baptist Church

14th - Church of the Week -Westview Baptist Church

21t - Church of the Week- White Oak Baptist Church

28th - Church of the Week- Whiteside Baptist Church

APRIL

2nd -Good Friday, HCBA HaCoBA Closed

2-9 - School Spring break

6th - Pastors Breakfast, 8a.m. at Country’sPlace

8th -Adminigtrative L eadership Team Mesting, 4.00pm at
HCBA

10th - ChurchLibrary MediaLifeway Meeting, 9:00am at Lifeway in
Hamilton Place

13th - EXCEL Training Class, 1:30pm- 3:30pm at HCBA

15th - Preschool/Children Ministries, 12:00pm

20th -Ministersof Education, 12:00pm at Ridgedale

20th - Minigtersof Music Meeting, 12:00pm

28th -Administrators, Noon at Crossroads Café BX

20th -VBSExperience, MorrisHill, 6:30- 9 pm

Church of the Week

4th -Woodland Heights Baptist Church

11th -Woodland Park Baptist Church

18th -Cambodian Mission at Brainerd

25th -PrimeralglesiaBautistaHispanade Red Bank

MAY

Postal Canned Food Drive this month for HaCoBA

3rd -WMU Annual Meeting, 5:00pm

4th - Pastors’ Breakfast, 8am. Karl’'s

6th -HCBMAA Luncheon, 11:30 pm

10th - Executive Board M eeting, 11:00 am, HCBA

13th - Missionsand & Ministry Team Mesting, 5:00pm

18th - Ministersof Education Meseting, 12:00pm at Ridgedale

18th - Minigtersof Music

Hamilton County Baptist Association
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2010 Calendar of Events

(May - con’t)

20th - Preschool/ Children, 12:00pm

26th -Administrators, Noon at Crossroads Café BX

26th -L ast day of school

31t - Memoria Day, Office Closed

Church of theWeek

2nd -River City Community Church

oth -Spanish Mission at Brainerd Baptist Church

16th -Korean Baptist Church of Chattanooga

23rd -Solid Anchor Baptist Church

30th -Highland Park Spanish Church

JUNE

1st - Pastors Breakfast, 8am. Waly’s

5th -Baptist Nursing Fellowshipin Nashville TN

15th- 16th -Southern Baptist Conventionin Orlando, Florida
23rd - Administrators, Noon at Crossroads Café BX
Church of theWeek

6th -Journey Church

13th -OriginChurch

20th -Southside Fellowship

27th -Awaken Church

JULY

5th - Fourth of July weekend, HCBA Closed on Monday
6th - Pastors' Breakfast, 8 am. Country Place

8th - Adminigtrative L eadership Team Mesting, 4:00pmat HCBA
12th - ESL Director/Council Meeting at FormosaRestaurant, 11:30 am
22nd - Senior Adult Council Meeting, 10:30amat HCBA
28th -Adminigtrators, 12:00pm at Brainerd BX

Church of theWeek

4th -Abba’'sHouse

11th -AlpineBaptist Church

18th -Apison Baptist Church

25th -Avondale Baptist Church

-
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2010 Calendar of Events

AUGUST

3rd - Pastors’ Breakfast, 8am. Karl’s

5th -HCBMAA Luncheon, 11:30am

12th - Missonsand & Ministry Team Mesting, at HCBA 5:00pm
13th - ESL Training, 5:00pm-8:00pm at HCBA

14th - ESL Training, 9:00am- 3:00pm at HCBA

14th - Tutoring Childrenand Youth, 9:00am- 3:00pm at HCBA
16th - HaCoBA Staff Meeting at Wally'sin East Ridge. 11:30am.
19th - Children/ Preschool MinistersMeeting, 12:00pm

19th -ACSUsersMeseting at HCBA Building

21« - ESL Training, 9:00am-3:00pm at HCBA

21« - Tutoring Children and Youth, 9:00am-3:00pm

25th -Administrators, Noon at Crossroads Café BX

Church of theWeek

1st -Bartlebaugh Baptist Church

8th -Bayside Baptist Church

15th -Bethlehem Missionary (Watchcare)

22nd -Birchwood Baptist Church

29th -Brainerd Baptist Church

SEPTEMBER

7th - Pastors Breakfast,8a.m. Wally’s

11th - Children Library MediaRegiona Training, 8:30-4:00in Chattanooga
12th - 19th - State Mission Emphasisand Golden Offering for Tennessee
13th - Executive Board Meeting, 11:00 am, HCBA

16th - Senior Adult Fall Event

16th - Children/ Preschool MinistersMeeting, 12:00pm

20th - Annual HaCoBA Volunteer Review and Planning, 11:00 amat HCBA
21« - Ministers of Education Meeting, 12:00pm at Ridgedale
21 - Ministersof Music Meeting

22nd - Administrators, Noon at Crossroads Café BX

Church of theWeek

5th -Brainerd HillsBaptist Church

12th -Chamberlain Memoria Baptist Church

19th -Charity Baptist Church

26th -ChristWay Community

Hamilton County Baptist Association
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2010 Calendar of Events

OCTOBER

5th - Pastors' Breakfast, 8 a.m. Country Place

14th - Admingtrative L eadership Team Meeting at HCBA 4.00pm

19th - Ministersof Education Mesting, 12:00pm at Ridgedad e

19th - Ministersof Music Mesting

21« - Children and Preschool MinistersMeeting, 12:00pm

26th - Annual Meeting. Highland Park Baptist Church, 6:30 pm

27th -Administrators, Noon at Crossroads Café BX

Church of the Week

3rd -CliftonHillsBaptist Church

10th -Community Missionary Baptist Church

17th -Concord Baptist Church

24th -Covenant Baptist Church

31st -Cross Roads Baptist Church

NOVEMBER

2nd - Pastors Breakfast, 8a.m. Karl’s

4th -HCBMAA Luncheon at 11:30

9th- 10th - Tennessee Baptist Convention Annua Meeting, Grace Baptist Church,
Knoxville

11th - Missons& Ministry Team Meeting at HCBA 5:00pm

15th - Executive Board Meeting

16th - Minigtersof Education Meeting, 12:00pm at Ridgedae

16th - Ministersof Music Mesting

18th - Preschool/ Children MinistersMeeting, 12:00pm

18th -ACSUsersMesting at HCBA Building

24th—26th-HCBA Closed, Thanksgiving
23rd- 26th- HaCoBa Care Closed, Thanksgiving

Church of theWeek

7th -DallasBay Southern Baptist Church
14th -East Brainerd Baptist Church

21« -East Ridge Baptist Church

28th -Eastwood Baptist Church

-
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2010 Calendar of Events

DECEMBER
International Mission Board Emphasis and Lottie Moon Offering
6th - Annua HaCoBA Volunteers Christmas L uncheon, 11:30am.
7th - Pastors' Breakfast,8a.m. Wally’s
7th -Annua TAX SEMINAR, 1:30at HCBA
7th—10th, 14th—17th -ChristmasToysDistributed at HaCoBA
21th - Minigtersof Education Meeting, 12:00pm at Ridgedae
21« - Minigtersof Music Meeting

21st - January 3rd  -HaCoBA Care Closed.
23rd-24th, 27th-31st - HCBA Office Closed

Church of theWeek

5th -Edwards Point Baptist Church
12th -EnglishAvenueBaptist Church
19th -Fairview Baptist Church

26th -Faith United Baptist Church

For the latest associational news,
calendar of events,
Information & resources,

visit the website of
Hamilton County Baptist Association:

WWwWw.baptistassoci ation.com

Hamilton County Baptist Association
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Administrative Responsibilities

WMU Director

Sybil Jacks

5804 Hickory Hill Dr.
Chattanooga, TN 37416
423-344-2834
jacksepgg@juno.com

Assistant WM U Director
SueSisson

2477 Chattanooga Val ley Road
Flinstone, GA 30725
706-820-0675

SCSISSON@)j uno.com

Secretary

Joyce Hardaway

5803 Hickory Hill Drive
Chattanooga, TN 37416-1102
423-344-7410
joyce7410@aol.com

Treasurer

Patti Mallett

1056 Hurst Street
Chattanooga, TN 37412
423-894-2003
pattimallett@hotmail.com

Pagtor/Church Saff
Ray Williams

4111 Norcross Road
Hixson TN 37343
423-877-9118
hesdivel3@bd|south.net

32

WMU Leadership Team

Specific Program Responsibilities

MissionsAction\Witnessing
Consultant

NormaKing

7515 Greenwood Road
Harrison, TN 37341
423-344-7056
njk1204@aol.com

Mission Prayer Consultant
Mary Collier

8824 Forest Pond Drive
Harrison TN 37341
423-344-8910

Growth Catalyst Consultant

Kathy Patty
738 Lindsay Street

Chattanooga TN 37421
423-485-1176
kathy.patty@chattanoogasate.edu

Baptist Nursing Fellowship
Conaultant

Mary LouiseGunndls
1225 Radmoor Lane
Chattanooga, TN 37421
423-894-6456
migunndls@comcast.net

Multicultural Audience(s)
Conaultant

DeeParker

64 Iriswood Road
Flinstone, GA 30725
706-820-9622

deecol par@dishmail .net

-
[_ILJ
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ChurchwideWeek of Emphasis
Consaultant

MarjorieKindiger

715Tiger Lily Tral

Chattanooga, Tennessee 37415-5979
423-877-6373

Imkindiger@aol.com

Age Level Responsibilities

WOM Consultant\

Adult on Misson\myMission
Sandy Bishop

9400 Highway 58

Harrison, TN 37341
423-344-4936

bishop_s@mail .chattanooga.gov

Mission FriendsConsultant
Tracy Hanzdlik

8985 Lazy River Drive
Harrison TN 37341
423-344-9238

mydarlingtracy @aol.com

Acteens\Y OM

G.A.\CIA Consultants
Kate Randolph

2019 Jenkins Road
Chattanooga, TN 37421
423-892-1197

AliceDid

172 Foster Road
Ringgold, GA 30736
706-935-5755

| Hamilton County Baptist Association
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ChurchWMU Directors

Contact Team

1- Peggy Lackey
7621 Greenwood Road
Ooltewah, TN 37363
423-344-6151

2- BarbaralLane
600 North Bragg Ave.

Lookout Mountain, TN 37350

423-821-8434
baseballnanax2@aol .com

3- Mary Ruth Baughan
2321 David Lane
Chattanooga, TN 37421

423-892-9218

4- Kathleen Thompson
3831 Pin Oak Terrace
Chattanooga, TN 37411

423-698-5960
pawpawhbill.1@juno.com

5 MarilynHighlander

7424 Short Tail Springs Road
Harrison, Tennessee 37341-9489

423-344-9181
mshighlander @yahoo.com

6- TinaWilliams
4111 Northcross Road
Hixson, TN 37343
423-877-9118
hesalivel3@ell south.net

Hamilton County Baptist Association

www.bapti stassociation.com

WM U Expanded L eader ship

WM U Foundation Team

Ritawaller

4014 Highwood Drive
Chattanooga TN 37415-3102
423-877-2711

CarolynBenton
6107 Clark Road

Harrison, Tennessee 37341-5931

423-344-8385
carobru@be | south.net

JuanitaHdl

10009 Ooltewah-Georgetown Road
Ooltewah, Tennessee 37363-9675

423-344-9883
Juanitah22@aol.com

Guidelines

Carol Martin

302Arrow Drive

Signa Mountain, TN 37377
423-886-3789
fbcdavid@bd | south.net

-
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L eader ship Selection Team

BarbaraLane

600 North BraggAve.
Lookout Mountain, TN 37350
423-821-8434

baseba | nanax2@aol.com

Peggy Worsham

8626 Horsehoe Bend Lane
Ooltewah TN 37363-5605
pbworsham@aol.com

Betty Gilbert

1206 JudysLane

Chattanooga, Tennessee 37419
423-821-4212
bgilbert64@comcast.net
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Administrative Team

Moder ator TrusteeChairman
RonnieMitchell *Kevin Featherston
4201 Ringgold Road 8053 Rosemere Way
Chattanooga, TN 37421-2421 Chattanooga, TN 37421
423-698-2421 423-892-2575
pastor@erbaptist.org kfeatherston@comcast.net
WMU Treasurer
Sybil Jacks Richard Blalock
5804 Hickory Hill Dr. S09Heidi Circle
Chattanooga, TN 37416 Chattanooga, TN 37415-2323
423-344-2834 423-875-2358
jacksepgg@juno.com riblalock @comcast.net
Per sonnel Committee Chair ESL/HaCoBA L ead Volunteer
Jack Hughes Murl Jackson
1804 Glen OaksPlace 7101 LedieDdl Lane
Chattanooga, Tennessee 37412-1428 Chattanooga TN 37421-5229
867-5628 423-892-7037
FinanceChair genmj @earthlink.net
ggf;ﬂ'\ga i Ray Williams

_ owsioneircle 4111 Norcross Road

Ringgold, GA 30736 Hixson, TN 37343-5025
706-965-3503 423-877-9118
ecmar57@aol.com hesalivel3@bellsouth.net
?Ohurclill_lerwyMlnlary CoreMembers
ssé?Ja:]XL Billy Deen

Harri Tal\r112734 1 EuthemaDeaton
42”522' - Violet Hobbs

ush'. @'. Richard Jones
rushnix@juno.com Al Kaschimer
Web Design Ron Nedl

DavidMartin DavidAl Myers
302Arrow Drive Becky Witt

Signal Mountain, TN 37377
423-886-3789
fodavid@belsouth.net

= | Hamilton County Baptist Association
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M oder ator

RonnieMitchell

4201 Ringgold Road
Chattanooga, TN 37421-2421
423-698-2421

pastor @erbaptist.org

HispanicMinistries

|zzette Torres

522 Cedar Glen Circle
Chattanooga, TN 37412-4043
423-510-0215
izztorres@bel I south.net

Children/Preschool
SusanHal

6621 Woody CovelLn
Harrison, TN 37341-6907
423-344-1006

Suegay @bl south.net

World Changers

Bobby Boutwell

P. O. Box 1357

Soddy Daisy, TN 37384-1357
423-332-2814
bobatchurch@hotmail.com

Resort Ministry
EddieLowrance

3401 Meadow FallsLane
Chattanooga, TN 37419
423-825-2002
ruedward@hotmail.com

Hamilton County Baptist Association

www.bapti stassociation.com

Mission and Ministry Team

Men'sMinistry
DoyleRittman

6008 TiconderogaCir.
Hixson, TN 37343
423-870-1089
dpittmanl2@comcast.net

Disaster Relief
BobRann

P. O. Box 8159
Chattanooga, TN 37414
423-624-2606
bob@brainerdbaptist.org

Rebuild Ministry

Bob Nedly

13909 Back Valley Road
Sale Creek TN 37373-7718
423-227-5163

bob.nedly @comcast.net

Congruction

Stan Hendon

8528 Streamside Drive
Ooltewah TN 37363 9467
423-238-4802
stanleyh@hudsoncc.com

CollegiateMinistry

Steve Roper

540Vine Street

Chattanooga, TN 37403
423-266-5121

campusminister @chattanoogabcm.com

-
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WMU

Sybil Jacks

5804 Hickory Hill Dr.
Chattanooga, TN 37416
423-344-2834

jacksepgg@juno.com

ESL/TCY
LorettaSwingle

3963 Knollwood Ter.
Chattanooga, TN 37415
423-877-7749

emtwml @bd | south.net

HaCoBACareMinistries
Gerad C. Lawson

4501 VirginiaAvenue

423 870-3259 home
hacobacare@comcast.net

ESL/HaCoBA Lead Volunteer

Murl Jackson

7101 LedieDdl Lane
Chattanooga TN 37421 5229
423-892-7037

genmj @earthlink.net

Ray Williams

4111 Norcross Road
Hixson, TN 37343-5025
423-877-9118
hesdivel3@bd lsouth.net

CoreMembers:

Sally Endey  Becky Witt
Richard Jones David Myers
RobinLegg Bill Goins
David Owens Billy Dean
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Personng*

2010

*Marti Boyett

2418 ColumbineTrl
Chattanooga, TN 37421-1887
892-3731
marti_boyett@yahoo.com

*Kay Datz

6735 Standifer Gap Rd
Chattanooga, TN 37421-1407
899-9185

kdatz@woodlandpark.org

2011

*SamHenry

2017 Clearfield Lane

Chattanooga, Tennessee 37405-4265
423-266-7160
sam_henry@CBLPROPERTIES.COM

* Jack Hughes, Chair

1804 Glen OaksPlace

Chattanooga, Tennessee 37412-1428
867-5628 488-0785 cdll

2012

Larry Jones

4707 Arrowhead Trall
Chattanooga, TN 37411-2414
423-698-8289 office
mjones2202@aol.com

*Kenton Holloway

23Holiday Lane

Chattanooga, TN 37415-1729
423-870-2956

* Aderisk indicateslay person
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Trustees

2010

*Rick Rogers

1812 Thrasher Pike
Hixson, TN 37343-1847
842-3489

2011

Richard Jones

1513 Greendake Road
Chattanooga, TN 37421-2225
423-867-2170

pastor22@bel | south.net

2012

*Kevin Featherston

8053 Rosemere Way
Chattanooga, TN 37421
423-892-2575
kfeatherston@comcast.net

* Aderisk indicateslay person

Recommendation for

Associational Officers

M oderator RonnieMitchdll
ViceModerator Ray Williams
Clerk Becky Witt
Assigtant Clerk GlennaSmith
Treasurer Richard Bldock
Assistant Treasurer

Nominationscome from theAdministrative
Leadership Team

| Hamilton County Baptist Association
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Finance Committee*

2010
2012

KenClark : *(I\)/IikeKing

‘é":’?l Bonny O?f\f;l‘f; “669 2431 ColumbineTrail

attanooga, - Chattanooga, TN 37421-1887

892-6414 423-490-5827

oakwoodpastor@comcast.net

*DonnaCopeland

11656 Holly Circle

Soddy Daisy, TN 37379-6321 Jmmy Fowler

423-332-4359 6428 Pythian Road
Harrison, TN 37341-3901
423-344-3675

*CharlesDupree

5536 Crestview Drive
Hixson, TN 37343-3804
423-875-9541
crdupree@bell south.net

gafowler@aol.com

2011

*FrediaKitchen

619 N. Valley Drive

Chattanooga, Tennessee 35415-3901
423-870-8269

w:423-757-0524

Kitchen fredia@mail.chattanooga.gov
ffforshee@gmail.com

*George Stanley

3534 Claremont Avenue
Chattanooga, Tennessee 37412-8721
698-3591

gandmjstanley @comcast.net

Gedd O Guinn

8506 Oak View Drive
Chattanooga, TN 37421-4375
423-499-4184

* Asterisk indicateslay person

Hamilton County Baptist Association
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004700 - Church contributions General Operat $301,543.00

004730 - Interest income-General Fund $2,000.00

004735 - Interest Savings 4-2001 $25.00

Total Revenues $303,568.00
Accounts -Expenses -
MISSIONS

005050 - Ethnic Ministry mission support $3,000.00

005055 - Literacy $1,500.00

Total MISSIONS $4,500.00
CHURCH PROGRAM SUPPORT

005100 - Music $1,000.00

005105 - Age Group Programming $1,000.00

005110 - Church Leadership Support $3,300.00

005120 - Hospitality $1,000.00

005130 - Baptist Men’s Ministries $300.00
005140-WMU $300.00

005150 - Church Media Library $300.00

005180 - BRIDGE newsletter $500.00

005200 - Annual meeting $200.00

005210 - Minutes & Personnel Directory $750.00

005240 - Promotion by Media $2,500.00

Total CHURCH PROGRAM SUPPORT $11,150.00
ADMINISTRATION

005250 - Postage $3,500.00

005260 - Office supplies $3,000.00

005270 - Office equipment $2,500.00

005280 - Utilities $10,500.00

005290 - Maintenance $12,500.00

005300 - Insurance $4,600.00

005305 - Equip. Emer. Escrow $6,000.00

00530A - Computer Support $500.00

Total ADMINISTRATION $43,100.00
COLLEGIATE MINISTRIES

005310 - Collegiate Program $20,000.00

Total COLLEGIATE MINISTRIES $20,000.00
CHURCH LEADERSHIP SUPPORT

005330 - Public Relations $500.00

005340 - HCBA Staff training & seminars $750.00

005345 - H.C.Ministry Assistants Assoc. $200.00

005390 - Audit $1,275.00

005400 - Contingency $1,800.00

Total CHURCH LEADERSHIP SUPPORT $4,525.00
Total PERSONNEL $220,293.00
Total Expenses $303,568.00

Genera Fund Proposed Buaget  2009-10

-
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Genera Fund Detall

October 1, 2008 - September 30, 2009

Actual
@ CONTRIBUTIONS
004700 - Church contributions General Operat $294,890.69
OTHERINCOME
004730 - Interest income-General Fund $2,028.97
004735 - Interest Savings 4-2001 $10.82
Total Revenues $296,930.48
@ EXPENSES
CHURCH PROGRAM SUPPORT
005100 - Music $0.00
005105 - Age Group Programming $184.97
005110 - Church Leadership Support $1,655.06
005120 - Hospitality $934.36
005130 - Baptist Men's Ministries $25.00
005140 - WM U $257.21
005150 - Church Media Library $125.00
005180 - BRIDGE newsletter $0.00
005200 - Annual meeting $398.68
005210 - Minutes & Personnel Directory $1,869.86
005240 - Promotion by Media $1,633.48
Total CHURCH PROGRAM SUPPORT $7,083.62
ADMINISTRATION
005250 - Postage $3,266.55
005260 - Office supplies $2,868.33
005270 - Office equipment $1,730.08
005280 - Utilities $9,746.49
005290 - Maintenance $13,210.33
005300 - Insurance $4,597.00
005305 - Equip. Emer. Escrow $5,500.00
00530A - Computer Support $736.00
Total ADMINISTRATION $41,654.78
COLLEGIATEMINISTRIES
005310 - Collegiate Program $19,999.92
Total COLLEGIATE MINISTRIES $19,999.92
CHURCH LEADERSHIP SUPPORT
005330 - Public Relations $483.30
005340 - HCBA Staff training & seminars $200.36
005345 - H.C.Ministry Assistants Assoc. $36.96
005390 - Audit $1,200.00
005400 - Contingency $1,511.12
Total CHURCH LEADERSHIP SUPPORT $3,431.74
PERSONNEL
005350 - Convention expense $15.00
005360 - Car expense $2,870.71
005490 - Staff Contingency $0.00
005570 - Payroll taxes $7,075.36
005580 - Insurance $24,185.23
005590 - Annuity $15,285.92
005600 - Christmas bonuses $3,633.12
Total Salaries & Housing $183,855.67
Total PERSONNEL $236,921.01
Total Expenses $309,091.07
Net Total ($12,160.59)

Hamilton County Baptist Association
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Budget
$331,469.00

$2,000.00
$200.00
$333,669.00

$1,000.00
$1,000.00
$1,200.00
$1,200.00
$500.00
$300.00
$300.00
$1,000.00
$500.00
$1,500.00
$2,040.00
$10,540.00

$5,000.00
$5,000.00
$2,500.00
$12,000.00
$12,500.00
$5,000.00
$6,000.00
$500.00
$48,500.00

$20,000.00
$20,000.00

$750.00
$1,500.00
$250.00
$1,200.00
$2,000.00
$5,700.00

$1,000.00
$3,650.00
$5,000.00
$7,425.00
$26,268.00
$14,011.00
$3,583.00
$187,992.00
$248,929.00
$333,669.00
~ $0.00
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Cambodian Mission At Brainerd

* PrimeralglesiaBautistaHispana

* Awaken Community Church
*Centro de Recurso Hispano at Brainerd
*Journey Church of Chattanooga
*Korean Baptist Church of Chattanooga
*QOrigin Church

*River City Community Church
*Solid Anchor Baptist Church
*Southside Bible Fellowship
Alpine Baptist Church

Apison Baptist Church

Avondale Baptist Church
Bartlebaugh Baptist Church
Bayside Baptist Church

Bethlehem Missionary (Watchcare)
Birchwood Baptist Church

Brainerd Baptist Church

Brainerd HillsBaptist Church
Central Baptist Hixson

Chamberlain Memorial Bapt. Church
Charity Baptist Church

ChristWay Community Church
Clifton Hill Baptist Church
Community Missionary Bapt. Church
Concord Baptist Church

Covenant Baptist Church

Cross Roads Baptist Church

Dallas Bay Southern Baptist Church
East Brainerd Baptist Church

East Ridge Baptist Church
Eastwood Baptist Church

Edwards Point Baptist Church
English Avenue Baptist Church
Fairview Baptist Church

Faith United

Falling Water Baptist Church
Falling Water Baptist Tabernacle
First Baptist Church

First Baptist Church Soddy Daisy
First Calvary Baptist Church
Frawley Baptist Church

Grace Avenue Baptist Church
Grace Reformed Baptist on Lynden Avenue (Watchcare)
Greenwood Baptist Church

Guild First Baptist Church

Hickory Valley Baptist Church

High Point Baptist Church
Highland Park Baptist Church
Hixson First Baptist Church

Johns Memorial Baptist Church
King's Point Baptist Church
Lakeway Baptist Church

-
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2008-2009

$249.84
$0.00
$0.00
$0.00
$754.42
$478.00
$173.10
$0.00
$340.67
$335.13
$2,004.34
$3201.70
$0.00
$0.00
$9,525.03
$0.00
$3,900.00
$15,000.00
$15,600.00
$3,000.00
$2,789.18
$0.00
$0.00
$600.00
$0.00
$9,992.69
$1,500.00
$3,300.00
$1,875.00
$691.40
$11,527.21

Church Contributions to General Operations

2007-2008

$357.60
$0.00
$0.00
$0.00
$0.00
$758.00
$0.00
$0.00
$437.08
$0.00
$2,24358
$3,096.00
$0.00
$2,404.00
$9,600.00
$0.00
$3575.00
$15,000.00
$15,600.00
$0.00
$5,680.62
$0.00
$150.00
$600.00
$0.00
$15,987.57
$1,500.00
$3,600.00
$4,575.00
$491.66
$11,124.61
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Church Contributionsto General Operations

2008-2009 2007-2008

Lookout Mountain Baptist Church $0.00 $0.00
Lookout Valley Baptist Church $,156.04 $4,170.18
LoveFellowship $0.00 $200.00
Maple Grove Baptist Church $3,408.00 $3408.00
M eadowview Baptist Church $1,375.00 $1,500.00
MiddleValley Baptist Church $4,527.43 $4,788.05
Mission Oaks Baptist Church $628.00 $,071.11
MorrisHill Baptist Church $3,200.75 $4,263.18
Mount Carmel Baptist Church $5,43849 $6,202.04
Mountain Creek Baptist Church $1,913.77 $1,90357
New Bethel Baptist Church $398351 $4,94508
New Liberty Baptist Church $2,193.00 $2,114.38
New Salem Baptist Church $10,420.00 $12,294.76
New Shepherd Hill Baptist Church $500.11 $48845
New Union Baptist Church $1,105.00 $1,204.92
North Red Bank Baptist Church $500.00 $600.00
Northside Community Church $1,37843 $1,32391
Oak Grove Baptist Church $1,280.85 $1,102.28
Oak Street, Soddy $2,834.00 $2,046.00
Oakwood Baptist Church $5,400.27 $6,350.79
Old Rugged Cross Baptist Church $150.00 $0.00
OneAccord Community Church $3,782.46 $2,727.80
Ooltewah Baptist Church $9,017.17 $9,939.98
Philippine Church $0.00 $0.00
Pilgrim’s Rest Baptist Church $300.00 $300.00
Pleasant Grove Baptist Church $2,978.00 $3461.00
Providence Baptist Church $5,486.50 $3,073.50
Rechoboth Baptist Church $6,182.25 $6,532.25
Red Bank Baptist Church $9,791.66 $3,333.36
Ridgedal e Baptist Church $3,250.00 $17,495.00
Ridgeview Baptist Church M4 $0.00
Riverside Baptist Church $0.00 $0.00
Second Baptist Church $723.49 $827.69
Signal Mountain Baptist Church $12,000.00 $13,000.00
Silverdale Baptist Church $3,333.30 $3,999.96
South Seminole Baptist Church $10472.61 $12,479.32
South Soddy Baptist Church $531.00 $471.00
Spring Creek Road Baptist Church $6,097.58 $7,634.01
St. EImo Avenue Baptist Church $2,101.10 $2,181.00
Standifer Gap Baptist Church $0.00 $0.00
Stuart Heights Baptist Church $16,291.70 $17,560.44
The Gathering at Memoria Baptist Church $1,803.42 $1511.74
Timesville Avenue Baptist Church $0.00 $0.00
Tremont Baptist Church $1,429.63 $1,888.36
United Community Baptist Church $300.00 $100.00
Westview Baptist Church $0.00 $0.00
White Oak Baptist Church $7,375.92 $7,674.94
Whiteside Baptist Church $635.50 $698.91
Woodland Heights Baptist Church $3,622.00 $4,397.00
Woodland Park Baptist Church $2400.00 $2,400.00
Grand Total: 204,841.09 $324,251.10
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Organization
Brainerd Baptist
ChamberlainMemoria Baptist
Cross Roads Baptist
Faith United Baptist
MorrisHill Baptist
New Union Baptist
Pleasant Grove Baptist
RidgedaeBaptist
Riversde Baptist
. EImoAvenueBaptist
Stuart Heights Baptist
White Oak Baptist
Westview Baptist
TOTAL

Church Contributions to HaCoBA Operations

HaCoBA Operations

$664.00
$398.18
$550.00
$16.00
$378.19
$100.00
$2424.00
$677.00
$550.00
$700.00
$6387.60
$1669.00
$250.00
$14,763.97

Group Contributionsto HaCoBA Operations

42

DalasBay Word Searchers Class

FidelisClassBrainerd

GenessClassRidgedde

Harvest ClassRidgedde

LydiaClassRidgedade

Loyd ClassRidgedde

Friendship ClassRidgedale

Red Bank Joy Class

Signa Mountain Joy Class

RidgedadelLoya Class

WOM Awareness Fd Red Bank

W O M Monday at First Baptist

W O M Brainerd Baptist

Signa Mountain Selman Sunday School
Individualsgiving arenot listed by nameor amounts

-
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Amount

$100.00
$50.00
$200.00
$146.00
$50.00
$90.00
$750.00
$150.00
$360.00
$90.00
$60.00
$50.00
$30.00
$150.00

See page 45
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Church Contributions to HaCoBA Food

Organization HaCoBA Food
Brainerd HillsBaptist $20.00
ChamberlainMemoria Baptist $398.21
Concord Baptist $291.19
East Ridge Baptist $245.00
Faith United Baptist $34.00
Fravley Baptist $1200.00
LoveFellowship Baptist $25.00
Mountain Creek Baptist $10.00
Oakwood Baptist $218.00

Organization HaCoBA Food
Pleasant Grove Baptist $394.00
St EImo Baptist $50.00
South Seminole Baptist $719.00
Stuart Heights Baptist $338.00
Westview Baptist $25.00
White Oak Baptist $15.00
Whiteside Baptist $49.60
Woodland Heights Baptist $100.00

TOTAL $4132.00

Group Contributions to HaCoBA Food

Memoria MenAdult5Men

Memoria Baptist Adult 5- Ladies-Ruth
Memorid Baptist Esther Class
Memorial Baptist Gideon Class
Brainerd Bethany Class

Faith Poston ClassFirst Chattanooga
HCBMAA/SecretariesAssoc HCBA
Hope Class Christway

Hope Class Red Bank

RidgedadelLoya Class

Open Door Class

Ooltewah Men'sHaleClass
RidgedaeFriendship Class

Red Bank Joy Class

Signal Mtn Joy Class

MorrisHill Joy Class

Mountain Creek Love Class

South Seminole WOM
SilverdaleBaptist SunshineClass
Monday Women on Mission First Chattanooga
Tuesday Women on Mission Firgt Chattanooga
Brainerd HillsWomenonMission
Brainerd HillsRuth Class

Individuasgiving arenot listed by nameor amounts

Hamilton County Baptist Association
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$294.00
$133.55
$145.00
$467.00

$50.00
$220.00
$225.00
$150.00
$595.00

$90.00
$100.00
$100.00
$150.00

$60.00

$25.00
$100.00
$165.00
$720.00
$165.00

$50.00

$66.00
$230.00
$180.00

See page 45
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TOTAL INDIVIDUAL CONTRIBUTIONS

Additional Individua Contributions

ENGLISH AS A SECOND LANGUAGE
Five personswho trained made donationsto ESL ministry,
along with six personswho donated totaling
TheLiteracy Dept of NAMB/TBC donated
WOM Concord -Langauge Bibles
Tuesday Morning WOM First Baptist
SPECIAL PROJECTS
25TH ANNIVERSARY RECEPTION COST
OTHER MISCELLANEOQOUS GIFTS

$2837.10
$1500.00
$105.00
$98.00
$1950.00
$675.00
$350.00
$7515.10

Summary of Changesin Other Fund Baances

Local Mission Fund

-Detailsfor the year

Beginning Restricted
Balance Revenue

$32,086.68 $2028.79

Restricted Ending
Expenses Balance

$7793.95  $26,321.52

Restricted Ending
Expenses Balance

$ 503.37 $81,872.25

Income:
004732 - Interest income-Local Missions $2,028.79
Total Revenues $2,028.79
Expenses:
MISSIONS
005418 - English asa Second Language $2,755.60
CHURCH PROGRAM SUPPORT
005416 - Tutoring Children & Youth $1,470.08
ADMINISTRATION
005261 - Supplies- local missions $768.27
CHURCH LEADERSHIP SUPPORT
005401 - Contingency - local missions $2,800.00
Total Expenses $7,793.95
Beginning Restricted
Balance Revenue
Camp Fund $80,346.83 $2028.79
-Detailsfor the year
Income:
004731 - Interestincome-Camp Fund $2,028.79
Total CONTRIBUTIONS $2,028.79
Expenses:
CHURCH PROGRAM SUPPORT
CHURCH LEADERSHIP SUPPORT
005355 - Camp regiistration fees $271.44
005402 - Contingency-Camp Fund $231.93
Total Expenses $503.37
Net Total $1,525.42
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Beginning

Accounts

DESIGNATED FUNDS

081505 - Literacy Ministries

081506 - Signal Account 2-98
081508 - Youth ministry
081510 - Shepherd HCBA 8-04
081516 - Special Projects
081520- Music
181516 - Insurance TBC
823001 - Causes/Forwarded
850030 - Resort Ministries
850041 - Senior Adult Ministry
855305 - Equip. Emer. Escrow
855412 - Scenic City Ministries

HaCoBA CareMinistries
081504 - HaCoBA Care Center
855340 - HaCoBA -operations
855450 - Shepherd CD 8-04

Total HaCoBA CareMinistries

Total DESIGNATED FUNDS

* Transfer from Local Mission Fund of $2,755.60 to Literacy #081505 designated lineitem at year closing.

Balance

($691.41)
$9211.23
$1,218.89
$34,650.79
$4,695.13
$400.00
$0.00
$923.20
$208.59
$2,375.69
$5,422.02
$2935%

($1,45850)
$13826.17
$34,846.20
$47,213.87
$108563.94

Restricted
Revenue

* $12,077.45
$0.00
$0.00
$0.00

$5,513.00
$0.00
$7,202.28
$330.00
$0.00
$4,103.00
$5,644.32
$0.00

$25,106.16
$31,744.95

$2,02857
$58,879.68
$93,749.73

Restricted Ending
Expenses Balance
$11,386.04 $0.00
$0.00 $9,211.23

$0.00 $1,218.89

$0.00 $34,650.79
$3591.74 $6,616.39
$0.00 $400.00
$6,602.09 $600.19
$305.00 $948.20

$0.00 $20859
$4,498.00 $1,980.69
$2,491.80 $8574.54
$0.00 $293594
$23583.39 $64.27
$338,803.89 $6,767.23
$0.00 $36,874.77
$62,387.28 $43,706.27
$91,261.95 $111,051.72

The English as a Second Language prgram has been totally funded by individual contributions for years and had over
extended those gifts my thisamount of $2,755.60.
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CONSTITUTION

Articlel, Name

ThisAssociation shall be known asthe Hamilton
County Baptist Association.

Articlell, Purpose

It shall be the purpose of thisAssociation

...to promote fellowship among the churches,

...to conduct a definite work of local missionsin
cooperation with the churches of the association,

...to encourage the churches to support the

cooperativework of evangelism, missions,
Christian education and benevolence,

...to assist churchesin developing and maintaining
effective programs and organi zations that will
enhance the spiritual growth and skills of the
church members, and

...to edify each church in fulfilling its missionsand
ministries.

Articlelll, Membership

Section 1. TheAssociation shall be composed of
messengerswho aremembersof the Baptist churches
cooperating with theAssociationin carrying out the
purposeasset forthinArticlell.

Section 2. Each church cooperating withthe
Association shall beentitled to two messengersfor its
first sixty members, or fraction thereof, and one
additiona messenger for each additional hundred
membersor fraction thereof, provided, however, that
no church shall be entitled to more than 15 messen-
gers.

Section 3. Each church shall select itsmessengers
according to itsown method and shall certify themto
theAssociation onitsannual |etter to the A ssociation.

Section4. Churchesdesiringto affiliatewiththe
Association shal makewritten petition Sating their
desireand pledging their cooperationwith thisAsso-
ciation. Sad petition shall bereferred totheAdminis-
trative Leadership Team. Such petitionary lettersshall
be acknowledged at the next Annual Meeting of the

46 -

Association and voted on at thefollowing Annua

M eeting of the A ssociation upon evidence of coopera-
tion inthe associationa and denominational work
during theintervening year, and therecommendation of
theAdminigtrative L eadership Team. If theapplication
isapproved by amajority vote of the messengers
present, themessengersof such church shal be
received and the moderator, on behalf of theAssocia-
tion, shal extend theright hand of fellowship.

Churcheswhich havewithdrawn from theAssocia-
tion but wishto rgjointheAssociation shal present
their request to theAdministrative L eadership Team
for study. Upontheteam’srecommendation the
church shal bereceivedintotheAssociationby a
majority vote of the messengerspresent at the next
Annua Mesting of theAssociation and the M oderator
shall extend theright hand of fellowshiptothechurch’'s
representatives.

A newly congtituted church which wasamission of
an affiliated church or anewly congtituted church
formed by agroup of membersfrom an ffiliated
church may be considered for membershipinthesame
manner asachurchwhich had previoudy beena
member and withdrew from the association.

Section 5. If achurch doesnot send an annual
report or show any interest by giving or participatingin
the Association over aperiod of threeor moreyears,
theAdministrative L eadership Team shall seek to
encourage participation. If thestuation continues, the
matter may be brought to the attention of theAssocia-
tion by theAdministrative Leadership Team. The
Association respectsthe autonomy of eachlocal
church and encouragesthe strengthening of church
relaionships.

Section 6. Asan associated body, we disclaim any
power to ecclesiasticdl jurisdiction over thechurches,
yet wedeemit our privilegeto judgefor ourselvesof
thepropriety of continuing any churchin our fellow-
ship. Any complaint by asister church of theAssocia-
tion againgt any other church cooperating with this
body shal be brought inwriting to the Executive
Board of theAssociation, and shall bereferred to the

Hamilton County Baptist Association
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Adminigtrative L eadership Teamwhichwill make
careful study of the Situation and seek reconciliation or
satisfaction of thebodies concerned. Whenthe
desired reconciliation or satisfaction cannot beattained,
the Executive Board shal bringitsreport and recom-
mendation to thenext Annua Meeting of theAssocia
tion. Withdrawa of fellowshipfromany churchshall
requireamajority vote of the messengerspresent.

ArticlelV, Meetings

Section 1. Themeetingsof thisbody shall beheld
at such timesand placesastheAssociation shall deem
wiseby amgjority vote of thebody. The Executive
Board shall haveauthority to make changesintime
and place of meetingif necessity arisesfor such
changes.

Section 2. In casesof emergency, the Moderator,
uponamgority vote of the Executive Board, shall call
specia meetingsof theAssociation.

ArticleV, Officers

Section 1. Officersof theAssociation shall bea
Moderator, aVice-Moderator, aClerk, aTreasurer,
and any otherswhich theAssociation shall seefitto
dectfromtimetotime.

Section 2. Theofficersshall beelected annually at
theAnnual Meeting by mgjority vote of messengers
present and shall hold office until successorsare
elected.

TheAdministrative L eadership Team shall present
onenomineefor each office of the association: Mod-
erator, Vice-Moderator, Clerk, Assistant Clerk,
Treasurer, and Assistant Treasurer. Thefloor shall be
open for additional nominations and elected by secret
balot if two or moreare nominated for the same
office. Nomineesshall be contacted in advance
confirming their willingnessto serve.

Section 3. The Moderator and Vice-M oderator
shall not serve morethan two yearssuccessively. In
caseof resignation, death, moving away or disability of
theModerator, the Vice-Moderator shall automatically

Hamilton County Baptist Association

www.bapti stassociation.com

CONSTITUTION

become Moderator, and the Executive Board shall
select another Vice-Moderator. In case of necessity,
the Executive Board shdl fill any other unexpired term.
No associ ation staff person shall serve asM oderator
or Vice-Moderator of theAssociation, nor serveas
chairman of astanding committee. The Moderator or
Vice-Moderator shall not serveaschairman of a
gtanding committee.

Section4. (1) It shall betheduty of the Modera-
tor to presideat theAnnual Meetingsand all Executive
Board Mestings. Heshdl serveontheAdminigtrative
L eadership Team. Heshall support and promotethe
ministriesof theassociation.

(2) It shall betheduty of the Vice-Moderator to
assist themoderator and if necessary, assumethe
responsibilitiesof Moderator. Heshall serveonthe
Adminigtrative L eadership Team.

(3) Itshall betheduty of the Treasurer to givethe
treasurer’ sreport in the Executive Board Meeting. He
shdll review thebudget and financia practicesona
regular basisin consultation with theAdministrator of
Finance.

(4) 1t shall betheduty of theAssistant Treasurer to
act in the same capacity asthe asneeded.

(5) Itshall betheduty of the Clerk to keep
accurate records of the proceedingsof the meetings of
the A ssociation, the Executive Board and theAdminis-
trative Leadership Team. TheClerk shal prepare
theseminutesfor printing.

(6) Itshall betheduty of theAssistant Clerk to
fulfill theresponshilitiesof the Clerk when needed.

(7) TheModerator and the Director of Missions
shall serveasex-officio membersof al committees
and teamsof the A ssociation.

ArticleVI, Trustees

Section 1. TheAssociation shall elect three
trustees, each to servethreeyears, with their terms so
rotated that theterm of onewill expireeach year.
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CONSTITUTION

Section 2. Any vacancy occurring between Annual
Meetingsshal befilled by the Executive Board upon
recommendation by the Administrative Leadership
Team.

Section 3. TheTrusteesshall bethelegal repre-
sentativesof theAssociation and shall act for the
Association upon direction of theAssociation or its
ExecutiveBoardinthecareof dl legal matters,
protecting theinterests of the Association whereany
processof law isrequired.

ArticleVIl, Executive Board

Section 1. TheAssociation shall have an Executive
Board whose duty shall beto carefor every interest of
theAssociation and direct itsactivitiesfromthe
adjournment of any sessiontothe convening of the
next. The Executive Board shal be authorized to act
ad interim for the A ssoci ation betweenthe Annua
Meetingsof theAssociation.

Section 2. The Executive Board shall becom-
posed of thefollowing: (1) the Officersand Trustees
of theAssociation, (2) the active pastors of the
churchesintheAssociation who hold membershipina
church of theAssociation, (3) one other member of
each church, elected by the church (4) and the
department heads of the Association, the chairperson
of dl standing committees, (5) theteam leadersof dl
teams, (6) and one additional member to the Executive
Board for each 1,000 membersnot to exceed five
membersfrom any one church—evenif these other
members serve aschairmen of committeesor as
officersof theAssociation.

Section 3. Theofficersof the Executive Board
shall be Moderator, theVice-Moderator and Clerk of
the Association.

Section 4. Regular meetingsof the Executive
Board shall be held at such timeand placeasthe
Board shdl determine. Thechairman of the Executive
Board may call specia meetingswith sufficient ad-
vance notice to the membership of the Board, stating
thetime, place and purpose of the meeting.
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ArticleVIII, Director of Missions

Section 1. A Director of Missionsshall be chosen
and called by theA ssociation whenever avacancy
occurs. Hiselection shall take place at aregular
meeting or ameeting called for that purpose. At least
twoweeks' noticeshal begivento our churches.

A Director of Missions Search Committee of no
fewer than seven members sha | be recommended to
the Executive Board by theAdministrative L eadership
Team of theAssociation. Every reasonableeffort shall
be madeto keep aproper balance of lay personson
the Committee. TheDirector of Missions Search
Committee shdl consult with the Finance Committee
concerning salary and the Personnel Committee
concerning job description and recommendation of the
new director. Both of these mattersshall be brought
to the Executive Board beforeanominationismade.
Anéffirmativevote of three-fourthsof those present
shall be necessary to determinethe matter of salary
and job description.

The Director of Missions Search Committee shall
bring to the consideration of theAssociation only one
nameat atime. Therecommendation of the Commit-
teewill congtituteanomination. Election shal beby
secret ballot with an affirmative by seventy-five
percent of those present being necessary for achoice.
TheDirector of Missions, thuselected, shal serve until
therelationshipisterminated by hisrequest or the
Association’srequest. TheDirector of Missionsshall
giveathirty day noticeat thetime of resignation before
terminating hisresponsibility asDirector of Missions.

ArticlelX. Standing Committees
Section 1.

(1) Finance. The committee shall give
genera supervisiontotheentireassociationd finance
program, shall prepare and recommend an annual
budget to the Executive Board and the Association.
They shdl encourageregular systematic givingto
associ ationa missionsthrough the associationa budget

(2) Personnel. Except asprovidedin
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ArticleVIlII, Director of Missions, Section 1, it shall
betheduty of thiscommitteeto recommend staff
personnd tofill any vacanciesoccurring during the
year and to work with the staff on such problemsas
may ariseinthe course of thework. Thecommittee
shall study job descriptionsand salariesand make
specific recommendationsto the Finance Committee.

Section 2. Vacancieson standing committees
between Annua Mestingsof theAssociation shal be
filled by the Executive Board on recommendations
from theAdminisrative L eadership Team.

Section 3. The Committees shall meet when
needed as determined by chairperson and/or associa
tiond staff. Thereportsof thecommitteesshall be
giveninwriting to the Executive Board and theAnnual
Meeting of theAssociation.

Article X, Teams

Team memberswill berecruited or accepted to
work on specific tasks and movetoward performance
groups. Teamsmay have defined membership who
may serveindefinitetermsbased ontask compl etion.
Theteam leader will bechosen by theAdministrative
Leadership Team (ALT). Corememberswill be
chosen by theAdministrative Leadershipteamfor a
specific team. The number of coremembers per team
may vary asdetermined by theAdministrative L eader-
ship Team (ALT). Other team memberswill be
recruited, accepted or otherwise added to theteam
by agreement of theteam itself. Theteam |eader and
corememberswill beelected by theAnnua Mesting.

Team members, by definition, are persons
who have expertise, gifts, skillsand preferencesto
completeacertaintask or mission.

Thefunctions, membership, respongbilities
and meeting timesof eachteam areoutlinedinthe
Committee and L eadership Structure adopted by the
association.

Section 1.
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(2) Adminigtrative Leadership Team. The
Adminigtrative L eadership Team (ALT) isempowered
to act on behaf of the Executive Board between
board meetings. Made up of team |eadership, com-
mittee leadership, core membersand steff, theALT
will serveasacoordinating team for thetotal mission
of theassociation

(2)TheMissionand Ministry Team. Thisteam
developsandimplementsthe missonand ministry
plansof theassociation. Thisteam servesinan
advisory rolewith staff coordinating associational
missonsand minigtries.

(3) The Church Program Support and Equip-
ping Team. Thisteam developsand implements
program support through church program components
offering counsal and support to association staff with
responsibilitiesin theprogram area.

Section 2.

Teamsmay be created or dissolved by the
Adminigrative L eadership Team asneeded to accom-
plishthemission of theassociation.

Article X1, Departments

Section 1. Thefollowing departmentsshall pro-
motethe organized work of our churches: Sunday
School, Discipleship Training, Brotherhood, Woman's
Missionary Union, ChurchMusic, Church Media
Library, MissonsDevelopment, Evangdism, Steward-
ship, Pastora Minigtries, Family Minigtries, and
Baptist Student Ministries.

Section 2. Theleadersand program councils of
the departmentsshall be el ected annually by the
Association upon recommendation of therespective
organizationsthrough theAdminigtrative L eadership
Team. The heads of these departmentsshall be
approved by the Executive Board upon recommenda-
tion by theAdministrative Leadership TeamintheMay
meeting. Vacanciesoccurring during theyear shall be
filled by the Executive Board upon the recommenda-
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CONSTITUTION

tion of theAdministrative L eadership Team.

Article XII,Amendments

The Consgtitution may be amended by amajority
vote of members present and voting, provided the
amendment hasbeen presented inwriting at thefirst
session of theAnnua provided further that such
amendment has been presented inwritingtothe
Executive Board at least thirty days prior totheAnnual
Meeting of theAssociation.

When staff titles are changed upon recommenda-
tion of the Personnel Committee and approved by a
majority vote of those present at the Annual Meeting
or Executive Board, suchtitle changes may bemade
automaticaly inthecondtitution.

*Actionontherevised Constitution taken
during theAnnual Meeting, October 21, 2004.
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