Executive Boagrd‘
Meeting 7“"-

Monday, November 14, 2011
HCBA at 11:00am

The Executive Board is composed of the Officers and Trustees, active pastors| heads
of programs, chairperson of Finance and Personnel, Team leaders of the two teams of
the association and one member from each church (additional member for each 1000
members not to exceed 5 from any church). Guests are welcome.
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Calendar

Nov. 14 Executive Board Meeting 11 am HCBA
Nov. 1516 Tennessee Baptist Convention, FBC, Hendersonville
Nov. 2226 HaCoBACare closed

December 6 Pastords Breakfast a
Dec. 6 TAX MEETING here! At 1:30 pm FREE
Dec. 13 ACS Computer yeand training 94pm
December 22an 2 office closed HCBA
Dec. 20 Jan 2 HaCoBA closed

January 2 Baptist Building Closed
January 3 Pastors Breakfast at Country Place, 8 am
January 9 Executive Board Meeting, 11:00 am, Association Office

fff h hh
Office Hours for the Associational Office
Mondayd Thursday 8:30 4:30 E  Friday 8:30 Noon

Next Executive Board Meeting
Monday, January 9, 2012, 11:00 am, Association Office

Senior Adult Christmas Holiday Meal

December 61 10:30 am

Cost $6.00 per reservation

|
|
|
|
|
East Ridge Baptist Church |
|
:
|
Call in Reservations by November 30 at 28794 !

|

|
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10.

11.
12.

Minutes of Executive Board

Moderator, Tony Wilson, called the meeting to order. There were 18 present. Alan Rogers, Vice
Moderator, presented the devotion.

The Moderator asked the Board to look over the minutes from the May meeting. They were approved as
written.

The Moderator began the reports covering the summer

Sandy Bishop, Director of the WMU, reported on the mission trip to West Virginia to the birthing center
and visits made to the male populated jail also during that week long trip.

Gerald Lawson, Director of HaCoBA Care Center, mentioned the need for strong backs to help load and
unload pallets of food at the center. Many items are purchased at the Chattanooga Area Food Bank for dis-
tribution and the new van makes that much easier, but physical labor is needed. Gerald said that volunteers
who would give personal witness to the clients were needed also.

Steve Roper, Specialist with TBC Collegiate Ministries, explained about decision making that he tries to
assist students develop into great actions for their personal journey in life.

David Martin, Webmaster, reminded everyone to keep us updated on changes of address and staff. The
Website has the latest calendar events and training listed.

Becky Witt, Administrator of Finance and Language Ministries, mentioned that 43 were involved in ESL
training and that 4 of those were new directors for our language centers. The Tutoring Children and Youth
workshop had 7 attending this August. Becky noted that Richard Blalock has his testimony written and
listed on the hcba@baptistassociation.com website.

David Myers, Director of Missions, reflected on many events from the summer and the upcoming needs of
turkey and hams for HaCoBA Care. The sale of the two lots for $150,000 asking price was reported. Ann
Hale Hall took no commission therefore HCBA cleared $148,854.23/

There being no old business the 3 items of new business were discussed: 1. New Sholar Baptist becoming a
full member church after a year of watchcare. 2. The motion from the Relocation Team made by Ron

Mitchell to sell the office building and that the relocation team be authorized to pursue and negotiate that

sale of the building and oversee the relocation of the office. The motion passed. Then Ray Williams made
the motion, seconded by Ron Burton, that the Executive Board now move the same motion at the Annual
Meeting for adoption on October 25. 3. The Budget proposed was present for information only by Treas-
urer, Richard Blalock.

The board accepted a motion to adjourn.
The meeting adjourned with prayers for many.
Becky Witt, Clerk
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Director of Missions

Several of our churches joined with a few churches in Bradley County for the Heart Cry Revival Emphasis
during the last week of September. There is little doubt that our area and our country need the winds of re-

vival to blow through our | and. Pray that the fir.e
ing us to submit to the L or dhasgind message of edemptienttoowr! t i ma t
community.

New Union Baptist Church in the Meadowview area celebrated her 150th/ anniversary and also dedicated
a new Sunday School addition to their church building. | was privileged to give them a plaque of appreciation
on behalf of the Tennessee Baptist Convention and one from our association.

Two hundred adults enjoyed the River Cruise & Breakfast Buffet on the Southern Belle on October 11.
This has become an annual event for older adults from across the association. The next asgdeiai@mt
for senior adults is the Christmas Holiday Meal on December 6 at 10:30 at East Ridge Baptist Church.

| had the opportunity last month of meeting with the Search Committee of Highland Park Baptist Church
to offer some limited orientation and to answer questions regarding Southern Baptist relationships between the
local church and the association and conventions. | appreciate the opportunity to talk about our Baptist work
together with any of our churches. All it takes is your invitation to do so!

Our Annual Meeting conducted at White Oak Baptist Church in Red Bank adopted a reduced budget for
this year of $278,997.00, down 4.91% from last year. Officers for the association were elected: Tony Wilson
of White Oak, Moderator; Alan Rogers of New Salem as Vice Moderator; Becky Witt, Clerk; Glenna Smith,
Assistant Clerk; Richard Blalock, Treasurer; Kelli Seymour, Assistant Treasurer. Committee and Team mem-
bers were also elected by the messengers. A Book of Reports will be made available to you if you want one.

Perhaps the most significant action of the messengers was the adoption of the following motion:

The Executive Board recommends that the ey
Hamilton County Baptist Association sell the . A
office building at 508 North Market Street and = — .
that the Relocation Team be authorized to pur ;
sue and negotiate that sale of the building and
oversee the relocation of the office.

After the building is sold, the office will move to the
Baptist Childrend6s Home t
with Carl Willis to alert him to our vote to move. We ha\SSss==
in hand a draft lease agreement drawn up some months ago
when the team considered selling the building. The Relocation Team will work with him and Dwyte Winning-
ham to determine the long term lease agreement. The Relocation Team is made up of the following persons:
Sam Henry, Denise Craig, Mike Price, Ronnie Mitchell, Richard Blalock, Kevin Featherston, Louise Massey,

Ann Hale Hall, Eric Stitts with Tony Wilson and Alan Rogers serving as ex officio members.

Each month the Pastorés Breakfast is schedul ed or
bet ween Karl 6s, Country Place and Wallyds in East [
program. Without exception, the conversation around the tables reflects the devotional thought or perhaps an-
other issue and concern among these men. The conversation is stimulating and generally informative. Men
find others that share the same burdens or face the same problems. Others find comfort and encouragement as
we pray for one another. | would encourage all of our pastors to participate in these meetings. No reservation
is required, only a good appetite and good spirit.
East Ridge.

To allow personal time to reflect on the goodness of God and His bountiful blessings, the Baptist Building
will be closed on November 23,24 and 25. In case of emergency, call me®&05

David Al Myers

— ™
MEERSEE-EE
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Language Missions

Do you want to teach ethnics to speak English?

Would you like to help a child with his/her school work?

Free training (1) to teach English as a second language or (2) to tutor children and youth are of-
fered by your Hamilton County Baptist Association Januar2@and February 4. Both weekends are
required for certification in either area. Call 26794 for additional information and to register for the
training and times.

Testi mony from the Director of Concordo

God continues to fill my needkast weekend | received a call from a young lady, Brianne Ratidy,
attends Christ United MethodisEhe is a Spanish teacher and had heard about our ESL program and
wanted to volunteerl told her we had a tremendous need in the nursery and her ability to communicate
with our little Spanish children would be sup&he came today and what a blessidglittle girl that
cried every week, Kelly, found a way to communic8tee told Brianne that she wanted to learn English
like her mother.Brianne is teaching herThey started with color words today and a smiling little 4 year
old left at 11:30 today.The nursery workers were all smiles, too!

| have been stressing over what to do with so many in the nursery and only 3 Gaoliesent me
Brianne.

Recommitting themselves to ESL on the brink of closing the classes in the early Fall, they now have 77
enrolled and still growing.

If you know a child in school and would like to

offer help with homeworkand you are not sure what the n
techniques are in the school system....we have a deal foF R&EE ---
come hear from a real teacher, what the real assignments given to yGu
children mean. Learn to help! It is one dalanuary 28 from-Q2 learn
about Reading, and from 12:30earn about MATH!

Free manual to take home ..... ideas.... encourage your child. Reach out to a family that needs a little help.
Call Becky or email to register 2&794 anchcbha@baptistassociation.com

SPACE IS LIMITED. CALL NOW. If you work in day care this is a great resource and required by some
centers. It iSTutoring Children & Youth from NAMB and on Saturday the 4th of February there is an op-
tional training if you want to start a group of tutors in your church or work with children from other language
groups..
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Administrator

| had the privilege of being in the worship services at Highland Park during the month for the Missions Con-
ference. Anytime that your church would like the exhibit brought to your church or a speaker for a Sunday
School class or group please let us know.

We had a good Administrators Conference with a local attorney about Human Resource Issues hosted at
Abbads House | ast mont h. Next month we host at the
Taylor, CPA with the Tennessee Baptist Convention. This meeting is the most important one in so many ways
for church leaders or staff.

Annual Tax Seminar FREE

Tuesday, December 6, 2011
1:30 pm3:00 pm
Baptist Building, 508 N. Market Street
(Details on page 12)

We voted during the Annual Meeting of HCBA on October 25, 2011, to sell the office space on North Mar-
ket Street. We have not had a meeting about listing the property but we have had one business come and meas-
ure many aspects of the property for their purposes. They continue:

(1 )to Review all operating type expenses over the past 3 years and compare (we have provided utili
ties, etc.)

2) Determine approximate expense for other related operations; all insurance requirement,.
3) Solicit projected expense to make modifications to building
4) Solicit Mortgage proposals

5) The mortgage holder will require and do their own appraisal of the facility. We will not be in a posi
tion to submit a firm offer until that time.

6) High level inspection of the facilities ( this took place last Nov. 3).

They are trying to make all of these action items happen as quickly as possible. However, it will take
time. We do appreciate your and David cooperat.i

We have | ooked at the offices in the Ward Counseld.
consider our relocation.

Becky Witt
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HaCoBA Care Center

Special thanks to Bayside Baptist Church for the most generous gift of turkeys and hams. Thanksgiving and
Christmas will be here before we know it. We are still in need of Christmas new and used toys.

During the month of October HaCoBACare has given food to 958 people. Of these 390 were children ages 1
to 18. There were 6 professions of faith and 3 rededications. Letters were sent to pastors in the area of those
making decisions and / or to the pastor of the church they belong.

Four hundred eighteen people received clothing, shoes, and other items.
In the health ministry, 103 received blood pressure testing and 72 pairs of reading glasses were issued.

HaCoBACare is presently spending hundreds of dollars each week for food in addition to that received from
supportive members and groups of our association and thites $ores (Red Bank, Sighal Mountain and St
EImo). God is faithful and will open a way to supply our needs

The full statistical report is found on page 8.
Gerald Lawson

It is NOT too late to gather in the turkeys and

r(%> hams for

K Thanksgiving and

Christmas food boxes

at HaCoBACare.

We can receive frozen turkeys, canned or frozen hams. We are also

collecting toys for children that will be distributed in December.

f  Ministry Center Hours: Tuesday i Friday i 9:30amfi 12:30pm h
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HaCoBACare Ministry

Page8 Hamilton County Baptist Association

Clients Adults Children Total Prof Rededica-
Ages 1-18 People Of Faith tions
Month Month YTD Mo YTD Mon YTD Month YTD Mon YTD Mon | YTD
th th th

Oct 409 409 568 568 390 390 958 958 6 6 3 3
Nov

Dec

Jan

Feb

Mar 319 1916 456 2687 265 1749 721 4436 6 33 3 9
Apr 251 2167 351 3038 223 1972 574 5010 3 36 0 9
May 247 2414 361 3399 191 2163 552 5562 0 36 1 10
Jun 321 2735 460 3859 279 2442 739 6301 4 40 1 11
Jul 377 3112 3535 4394 342 2784 877 7278 3 45 2 13
Aug 416 3528 585 4979 430 3214 1015 8193 15 60 2 15
Sept 417 3945 601 5580 439 3153 1040 9233 17 77 9 24

e
Date Comments %'ehancm, Body ,nd‘-*’"

OCT. 418 helped with clothing, 17 working days for all data.

NOV. helped with clothing, 13 working days for all data.

DEC. helped with clothing, 10 working days for all data.
JAN helped with clothing, 13 working days for all data.

FEB. helped with clothing, 16 working days for all data.

MAR. helped with clothing, 19 working days for all data.
APRIL Helped with clothing, 16 working days for all data

MAY helped with clothing, 17 working days all data
JUNE helped with clothing, 18 working days for all data
JULY helped with clothing, 16 working days for all data

AUG. helped with clothing, 18 working days for all data.

SEPT. helped with clothing, 17 working days for all data




Baptist Collegiate Ministries Report

The fall semester has been a busy one for your Baf
ministry to college students. During the semester we
have been busy trying tc ' [ §
many plans that we made over the summer. Our leas g \
ship team of 15 students and 3 interns has worked di=
gently to get our weekly efforts established and procd &
tive.

Each week we have 5 small groups that meet toget.
for Bible Study and prayer. In addition, we do a week <« =
outreach lunch, a weekly worship service and a weekly
feeding ministry to the downtown homeless. Each of those ongoing events have achieved varying degrees
of successé. but all are wel|l established and reach
reach lunch, in particular, has been extraordinarily effective. It has involved approximately 12 different local
Baptist churches over the course of the semester and served approximately 100 students, faculty and staff
each week. Though we have done numerous other outreach events, this has been our best means of meeting
and engaging new students this semester.

We have added an ongoing effort to encourage more mature Christian students to engage themselves in a
discipling relationship while a student. We have 12 students that have committed themselves to meeting
weekly to study and memorize the scripture, wrestle with significant issues of faith, record their daily inter-
action with the scripture in a journal and then commit to replicating their devotion to both faith and word in
the lives of other students.

We add to the ongoing weekly events a myriad of special events that supplement our activity. Examples
of these special events include 2 local mission days, shared worship with the Brainerd Baptist college minis-
try and a shared retreat this weekend with White Oak Baptist.

While most all of our ministry efforts have been positive, they have not been easy. Ministry engagement
is now Aa |la cartedé. meaning that what we now expe
not already doing soéis a host of people that wild.l
commitment only to that in which they choose to become involved.

Ministry among this generation of students requires a commitment to flexibility, creative engagement and
a willingness to think outside of our traditional box. Once engaged, they are a passionate and concerned
generation. But they are not traditional. It will be an ongoing challenge for all of us that are called to make a
difference in their lives to evaluate andeesr al uat e t hose things within our
and how best to present them.

Steve Roper
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English Classes

Free English Classes

9 Classes vary in level of study. There is constant enroliment.
hcba@baptistassociation.com. 267-3794

 *Classes funded by Hamilton County Baptist Association.

Sunday (domingo)
New City - East Lake 4:00 - 5:30 PM Eunice Mendoza
th
2903 E 37" St 5:00 - 6:00 PM 468-4499
*Red Bank Baptist Church Izzette Torres
4000 Dayton Blvd, Red Bank 510-0215

Monday (lunes)

*Brainerd Baptist Church 9:30 - 11:30 AM Burl Newport 706 -375-7134
300 Brookfield Avenue Church 624 -2606
Grace Baptist Church Shallow- 7 PM Lynda Shenefield 238 -6764

ford at Jenkins Road Alicia Snyder  344-3475

Hixson Presbyterian Church 7 PM
1005 Gadd Road

Hixson, TN 37343 -5105 Rich Wagoner 875-0616

Tuesday (martes)

*ABBA's House 6:00 - 8:00 PM Joe Alejandro
Education Building, #310 709-8306 or
5208 Hixson Pike, Hixson 305-510-3097

Downtown Library (biblioteca) 4:30 - 5:30 PM Betsy Chesney
Broad St & 10 " St 757-5310
Wednesday (miércoles)

*Concord Baptist Church 9:30 - 11:30 AM Liz Ford

7025 E. Brainerd Rd. 892-2795
e .
2r0a6n§ rd I?(?p;[(ljs”[AChurch 6:00 - 7:30 PM Carlos Betancourt

rookfield Avenue 624-2606
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English Classes, continued

Thursday (jueves)

*First Baptist Church, Chattanooga 9:30 - 11:30 AM Kay Heil 488 -9009
Gateway Avenue & Sixth Street Church 265 -2257
* i . _ 9.
East Lake RecreatlonthCenter 1:30 - 2:30 PM Joyce Teal 867 -4498
Dodds Ave & 37 ™ St ) )
4:30 - 5:30 PM
. . Betsy Chesney
Downtown Library (biblioteca) 257-5310
Broad St & 10 " St
*Building Stable Lives Trailer 6:00 - 7:00 PM Jessi Scarborough 867 -9785
Saturday (sabado)
*First Baptist Church, Chattanooga 4:00 - 6:00 PM Katharine Bruner
Gateway Avenue & Sixth Street 266-0676

Annual Tax Seminar- FREE

Tuesday, December 6, 2011
1:30 pm- 3:00 pm

Who

Ministers, financial secretaries, treasurers, administrators, bookkeepers, finance and personnel com-
mittee members, volunteer workers, and those who prepare the 941, W-2, payroll checks; pastors
and other interested administrative staff are also invited to participate.

Why

Do you know that the total of all four 941's must balance with the W2s and W3s? Do you know which
costs must be added to line 2 of the 9417 Did you know that Christmas, other bonuses or love offer-

ings must also be added to the final 941 before mailing? Did you know that housing does NOT go on
a W2 or 941? Do you know not to mail the Dece
you know corrections can be made for the ent.i

These and other questions will be answered at this yearly seminar, led by Deborah Taylor, CPA from
the Tennessee Baptist Convention. Call or email today to reserve your space (267 -3794 or
hcba@baptistassociation.com).  Sponsored by Hamilton County Baptist Association.

mb er

r e
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WMU

At the current time the Hamilton County Associational WMU is busy making preparations for and promoting
The Week of Prayer for International Missions and the Lottie Moon Christmas Offéringbs s o i mport a
we not only continue to prayerfully support our International Missionaries, but support them through the Lottie
Moon Christmas Offering so they are able to do their work without financial worfliegs way we are all par-
ticipating in the Great Commission.

We are also preparing to host a Christmas Party for the children of Apison that were impacted during the
storms this past yeafThe party will be held at Apison Baptist Church on DecemBe8:3612:00. The
Christmas Story, games, gifts and refreshments are plan®éekase help us pray for those children and families
that we wil!/ be in contact with and the volunteers

Sandy Bishop

g =[S GG h

The association staff uses theB r i dag & régular means of communication with our churches anc
leaders. This monthly (or more often) newsletter comes to you as an email from David Myers with §
usual subject I|Iine of ANews from Hamilton Colunty
communication. This is an efficient method of communication through Constant Contact. If you do hot
receive this and would like to be on the mailing list, please leave our office your name and email address.

It would also be helpful if you would pass it on to your church staff and request that information regard-
ing training , other events and relevant information be shared with the congregation through the newslet-

Qr or other methods your church uses. /

For the latest association information and other resources,

visit our website: www.baptistassociation.com
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