Executive Board
Meeting

Monday, September 12, 2011
HCBA at 11:00am

The Executive Board is composed of the Officers and Trustees, active pastors

heads

of programs, chairperson of Finance and Personnel, Team leaders of the two teams of

the association and one member from each church (additional member for each
members not to exceed 5 from any church). Guests are welcome.
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Calendar

Sept. 19 HaCoBA Annual Volunteer Review 11 am HCBA

Sept. 26 BWVocati onal Pastor meal at

Sept. 28. Southern Belle BOATRIDEcall in reservations #

October

Oct. 4 Pastorsod®6 Breakfast 8

Oct. 11 Southern Belle board at 9 am
Oct. 13 Administrative Leadership Team 4 pm HCBA
Oct. 20 Church executive office workshop 11130 Ab b a 6 s
Oct. 25 Annual Meeting 6:30 White Oak Baptist
Oct. 26 Church Administrators Lunch noon Crossroads Café BBC

November
Nov. 1 PastorsoOo Breakfast
Nov. 3 Secretary Assoc. HCBMAA 11:30
Nov. 10 Missions and Ministry Team 5 pm HCBA
Nov. 14 Executive Board Meeting 11 am HCBA
Nov. 1516 Tennessee Baptist Convention, FBC, Hendersonville
Nov. 2226 HaCoBA Care closed

fff h hh

Office Hours for the Associational Office
Mondayd Thursday 8:30 4:30 E  Friday 8:30 Noon

Next Executive Board Meeting

Monday, November 14 11:00am, Association Office

Ho

8
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Minutes of Executive Board

1. Moderator Tony Wilson called the meeting to order. There were 16 present. Alan RogefMptlaator,
introduced Toby Brogden, Pastor of Greenwood, to present the devotion. Toby elaborated on the revival he
had just had at his church with 72 decisions for Christ being made.

2. The Moderator asked the Board to look over the minutes from the March meeting. They were approved as
written.

The Moderator began the reports covering Ma&vgtil.

Sandy Bishop, Director of the WMU, was absent due to her husbands illness and testing. Margie Kindiger
gave the report. She announced the MK was Andrew Thomas from Guatemala who is attending Union Uni-
versity. A mission house is being built at Mt. Juliet.

5. Gerald Lawson, Director of HaCoBA Care Center, the roof has been répaioddaks thanks to the pastor
and five other men from Apison Baptist. During April 570 came for food and 9 accepted Christ. The de-
fibulator is up and running at the center thanks to TN Baptist Hospital Grant funds.

6. Steve Roper, Specialist with TBC Collegiate Ministries, announced that this day is his first without stu-
dent s. His ministry is trying to focus on more o
break four students will be serving on summer missions through the TBC. Three additional students will
serve on staff at camps, two will serve in youth ministry at their local churches.

7. Richard Blalock, Treasurer, presented the financial reports. Richard thanked everyone for their prayers dur-
ing his illness. He stated he is almost back to normal. He asked that we pray for our churches and our giving
to HCBA in addition to responding to the needs of our community during these times of disaster.

David Martin, Webmaster, reminded everyone to keep us updated on changes of address and staff.

Becky Witt, Administrator of Finance and Language Ministries, was out of town. David Myers referred to
her printed reports on page$5

10. David Myers, Director of Missions, thanked the Apison Baptist Church for their day of work on the roof at
HaCoBA Care Center. He announced a disaster collection center at Concord (no clothing needed). He also
noted that the TBC gave Apison $5000 and HCBA $5000 for relief expenses. Morris Hill is coordinating
the chain saw volunteers, and Apison remains open daily to give out water, food, clothing and other re-
sources. David stated that two contracts have been submitted on the 2 lots of property adjoining our build-
ing, one for $150,000 with $10,000 earnest money received. Ann Hale is the realtor and is not taking com-
mission.

11. There being no old business or new business the board accepted a motion to adjourn.
12. The meeting adjourned with prayers for many.
Glenna Smith, Assistant Clerk
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Director of Missions

Beyond the many phone calls and personal contacts that are in the normal routine of my ministry days, let

me share a few specific things you would be interested in that have claimed my attention since we last met in
May as an Executive Board.

T

I have the privilege of serving on a board for Souls for Christ, a local foundation that gives grants to
churches that need help in building/improving Sunday school rooms. This summer we were able to give
$25,000 to New Union and they are well underway in building new class rooms for their growing ministry.

With the transitions taking place at Tennessee Temple and Highland Park Baptist Church, | met with the
Interim President, Jim O6Neill, of TTU, to cont.
cant buildings for a new location for HaCoBACare Ministry Center. That discussion continues.

On July 6, our Trustees signed the documents to sell the vacant lots adjacent to this building for $150,000.
This was more than the appraised value. Because of the generosity of our realtor, Ann Hale Hall, no com-
mission was taken out, only less than two thousand dollars in required fees for the sale. The Finance Com-
mittee has discussed the use of these funds, a portion of which will be set aside to insure the stability of our
general operations funds.

| led the Ministering to Ministers Retreat at Carson Newman Jufy5] for ministers and their spouses

who have been terminated from their church staff positions. We had fourteen in the retreat which gives
special attention to their spiritual welfare, legal issues, power issues, personality inventory, marketing one-
self and grief/anger related to terminations. Terminations continue to plague churches of all denomina-
tions.

On July 19, | met with staff members of Silverdale Baptist Church along with a representative from the
Maclellan Foundation to discuss ideas about new ministries in our community. Time will reveal if minis-
tries grow out of this meeting.

In the continuing search for a new location for HaCoBACare Ministry Center, one of our pastors asked to

n

meet with the Relocation Team (seepp220 f or an overview of the Rel oc:

share an idea about a possible location. In this meeting, a thorough, helpful discussion was had examining

guestions related to the |l ocations from which HacCcC

ability of transportation to that location from downtown areas, accessibility for volunteers and referrals,

cost of wupkeep, etc. We al so discussed the offer

from Market Street to a wing of their office building on Lee Highway. We have a draft lease agreement
with them that can accomplish that. The Relocation Team will continue to pursue all viable options. You
are being asked today to take another step in that relocation process (see p. 22).

We appreciate Red Bank Baptist Church for hosting the Sunday School Investigation meeting on August
23 in cooperation with our Tennessee Baptist Convention. The training was excellent.

On August 25, Larry Gilmore, Evangelism Specialist for the TBC, led a meeting at a local restaurant giv-
ing an overview to our pastors on the AReaching

The Senior Adult Council has met to share program plans and ideas. The Fall River Cruise on the South-
ern Belle is scheduled for October 11 and the Christmas Holiday Meal is scheduled for December 6. Infor-
mation has been mailed to all of the churches.

Our next AENnrich/ Encourageo meeting of ministers

Stuart Heights Baptist Church. Tony Wilson has given good leadership to this emphasis.

Thank you for your attendance today.
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Language Missions

Spanish Ministry: Pastor Jaime Betancourt came by to report during May about Oak Grove and again Au-
gust 31. He said that Oak Grove Spanish Mission start up attendance is 35 on Sundays. During the Spring
five women started learning to read and write in their own language! Clara (wife of Francisco) is teaching that
class. I first met Clara when she was a student in our ESL classes at Red Bank Baptist Church. Now she is
leading a group in literacy! Pastor Betancourt reported that his members are using the Oak Grove building for
classes at other times and worship every Sunday. Jaime also meets with a group of Latino ministers monthly
(first Monday of each month at Wallyds ER) and ha:
ing. He does have concerns about the children coming without parents to these Sunday worship services. His
church group provides food to those attending.

During the summer the attendance grew tel@flren and a dozen workers coming from the Red Bank
Spanish Missioii Primera Iglesia Bautista Hispana on this mission project. The church enjoys reaching out in
the inner city community but will be praying about avenues for discipleship of the families. They have a group
of five youth who are in a discipleship program from that neighborhood. Joe Sanchez leads that group with
Pastor Jaime.

Jaime and 3 others from his Red Bank Congregation went to Honduras again this year. They had four mem-
bers on the mission trip last year. That was JunE912We were able to give out 700 bracelets and tattoos
for the combined ministries at Red Bank, Oak Grove and on mission trips.,

ESL: The East Lake Parks and Recreation locatioB$drthat is using the Building Stable Lives building
of the Partnership for families, children and adults started on June 6, 2011. Mark Kleiner and Izzette Torres
are teaching there weekly at 6 pm. This is the only site where we have offered summer English classes. We
will start an additional group of classes in partnership with the East Lake Parks and Recreation Center. This
group of classes will be in their main building starting in September.

On July 11 several ESL church directors and trainers meet for a planning luncheon. We have these council
type meetings in July and January yearly. We have
over the past year that were very significant. Pray as the English Lessons are taught and lives are shared with
Internationals in our community. Loretta Swingle, long time literacy weekly worker, teacher, Missions and
Ministry Team leader and friend of all, lost her mom this summer. Loretta led the North American Mission
Board Certification class on Tutoring Children and Youth on Saturday August 13. Seven persons registered
for this specialized workshop on helping children with reading and math.

The training classes this summer included English as a Second Language workshops overSutpystin
Several attended from Silverdale Church, the Bridge Organization, as well as four of our local site
directors. So there are many volunteers preparing for ministry opportunities. Several IMB mission-
ary personnel attended these classes in August. We have 43 total involved in the workshops.
Twenty nine completed all sessions and certified as teachers for ESL by NAMB standards.
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Language Ministrie® continued

On August 18, | was asked to share our Salvation/Friendship bracelets with the 22 women involved in
THE NEXT DOOR organization for helping those just out of prison to start a fresh life in new sur-
roundings. This will be community service for them and | was able to tell the story of the colors and
what salvation is to those that believe. This is be awimsituation for HCBA. We still give our
thousands of bracelets and tattoos yearly and need volunteers to put those beads on the leather bracelet
in the order of the story. They made hundreds in moments!

Becky Witt

Administrator

Monthly luncheons continue for business administrators in churches at noon on the 4th Wednesday at the
Brainerd Baptist Crossroads Café. These meetings are for those working in business management of churches a
well as others and is just lunch and open forum discussion meetings. This same group has other meetings held
on the second Thursdays of some mont hs at 11:30 at
hosted by Denise Craig, CFO of Abbads House. The coc
cards are accepted). This is open to business administrators, interested pastors, executive pastors, bookkeepers
and those doing this type of administration within a local church of any denomination. There is a speaker at each
meeting and these meetings are along the unofficial lines of the National Church Business Administrators Asso-
ciation.

During June a local law firm donated 5 Dell computers complete and we have given away all donated to
churches. David Martin picked up, prepared and delivered these donated computers for gifting. We always ac-
cept items for donation to other churches. We had a dozen HP large LaserJet printers to donate to churches and
those were well received.

The offer of $150,000 was taken by Dr. Jacob Becker and closed on July 6. Ann Hale Hall put up the FOR
SALE sign on the lots on April 11. The listing price was $150,000. Ann handled this for HCBA without her
usual commission. The finance committee has decided not to make a division of funds until other decisions are
made on moving HaCoBACare and the sale of HCBA office spaces. They placed the total of $148,854.23 in the
designatedcdusndas iftermverfddd. 0

| was certified, along with Jane Hutchings, during March to be a facilitator/leader of workshops for the man-
agement of chronic disease. Many of our church staff members and church members have issues themselves an
have family members they must care for who have chronic issues. All of these affect our work and health. Jane
and | can lead a group through sessions that are evidbased from Stanford University of California to be
proven methods of best management. We look forward to having a church host this class.

During the summer we continued to pray for Richard Blalock, Treasurer, as he began a different type of chemo-
therapy. He was most kind in sharing his thoughts with HCBA and discussing his faith with everyone he came in
contact with at the medical buildings.

A 2011 used Ford F 150 van was purchased with an individual designated gift to HaCoBA Care Center for the
total price. The truck was picked up over the July 4th holiday weekend.

All Church office staff workers are invited to quarterly luncheons. HCBA provided meals on July 11 for a plan-
ning meeting for the officers of (HCBMAA) Hamilton County Baptist Ministry Assistants Association. Volun-
teer to work in the office so your church secretary might attend four times yearly. The group supports HaCoBA
Care Center and collected school supplies in additional to normal donations during the August meeting.

Becky Witt

Pages Hamilton County Baptist Association



HaCoBA Care Center

Special thanks to Apison Baptist Church for coming to the rescue of the ministry, as you know we have been
having roof problems for several months with more rain water in than out, but thanks to Bob Dasal (pastor),
Tom Baughman, Woody Baughman, Lee Evans, Richard Mcklesky, and LaMonte Bagby. The problem has
been fixed, thank each one of you for the hard work.

Special thanks to a Volunteerbés family, a contri bl
2011 Ford Econoline Van for the Center. We are so thankful to the Lord for this donation to the Ministry. One
of our Volunteerbdés donated the signs for the van a

During the months of May, June, July and August HaCoBACare has given food to 3183 people. Of these
1242 were children ages 1 to 18. There were 24 professions of faith and 6 rededications. Letters were sent to
Pastors in the area of those making decisions and / or to the Pastor of the church they belong. 1447 people re-
ceived clothing, shoes, and other items.

In the Health Ministry, 264 received blood pressure testing and 117 pairs of reading glasses were issued.

The response to the request for school supplies was very good and some are still being received. The gra-
ciousness of the people in our Association is absolutely amazing and inspiring.

HaCoBACare is presently spending as much as seven hundred dollars each week for food in addition to that
received from supportive members and groups of our association and testBres (Red Bank, Signal
Mountain and St ElImo). God is faithful and will open a way to supply our needs

Gerald Lawson

It is time to gather in the turkeys and hams for

( (% Thanksgiving and Christmas food

K boxes at HaCoBACare.

We can receive frozen turkeys, canned or frozen hams. We are also col-

lecting new toys for children that will be distributed in December.

f  Ministry Center Hours: Tuesday f Friday fi 9:30amfi 12:30pm h

Pager Hamilton County Baptist Association



HaCoBACare Ministry

Clients Adults Children Total Prof Rededi-
Ages 1-18 People Of Faith cations
Month Month YTD Month YTD Month YTD Month YTD Month YTD Month YTD

Oct | 440 440 603 603 403 403 1006 | 1006 10 10 3 3
Nov | 366 806 515 1118 343 746 858 1864 6 16 1 4
Dec | 258 1064 358 1476 263 1009 621 2485 2 18 0 4
Jan 339 1403 468 1944 336 1345 804 3289 5 23 0 4
Feb | 194 1597 287 2231 139 1484 426 3715 4 27 2 6
Mar | 319 1916 456 2687 265 1749 721 4436 6 33 3 9
Apr 251 2167 351 3038 223 1972 574 5010 | 3 36 0 9

May | 247 2414 361 3399 191 2163 552 5562 0 36 1 10

Jun 321 2735 460 3859 279 2442 739 6301 4 40 1 11

Jul 377 3112 3535 4394 342 2784 877 7278 3 45 2 13

Aug 416 3528 585 4979 430 3214 1015 8193 15 60 2 15

Sept | 417 3945 601 5580 439 3153 1040 | 9233 17 77 9 24

PERFORMANCE SHEET

aCOBACa r
U » Ministries .

Date Comments
OCT. 451 helped with clothing, 17 working days for all data.
NOV. 433 helped with clothing, 13 working days for all data.
DEC. 311 helped with clothing, 10 working days for all data.
JAN 340 helped with clothing, 13 working days for all data.
FEB. 210 helped with clothing, 16 working days for all data.
MAR. 234 helped with clothing, 19 working days for all data.
APRIL 227 Helped with clothing, 16 working days for all data
MAY 220 helped with clothing, 17 working days all data
JUNE 311 helped with clothing, 18 working days for all data
JULY 383 helped with clothing, 16 working days for all data
AUG. 465 helped with clothing, 18 working days for all data.
SEPT. 399 helped with clothing, 17 working days for all data
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Baptist Collegiate Ministries Report

Summer is certainly a change of schedule for Baptist Collegiate Ministry, but this summer certainly proved
no less busy. Following the completion of Spring Semester is always a time when we begin to prepare for the
upcoming launch of a new Fall Semester.

Chief among our preparations this summer was many hours of labor devoted to work on our facility. Our
building is in constant use almost 70 hours per week during the school year. The same space houses lounge anc
recreation space for the students to participate; a weekly lunch program; daily study space; weekly worship;
of fice spaceéand a multitude of small er
meetings, Bible studies etc. We only ha 4
parttime custodial and minimal mainte-
nance assistance. By the time an acade
year is complete; our facility is truly in
need of attention. This summer we wer = '
able to turn our attention to several exte_ s
rior needs: the exterior was painted, thes. @
porch floor was painted, rotten and danm %48
aged fascia/soffits were replaced, our re
was repaired, overgrown trees were cut
down and stumps removed, flower beds="~
were cleaned, edging installed and mulc s
replaced. In addition, we were abletoc =
some painting on the inside, cleaning, o« Mot 2 g Wy
gani zing, replenish supplies et
preparation for starting all over again with students in August.

Other preparations related to ongoing program concerns. Summer is the time for developing Bible Study/
small group curriculum. This year, it was necessary to develop specific curriculum for two new freshman
groupséas wel | as the additional curriculum for me
Aifresohrmaennt edd curricul um, most of our other groups
this semester. We are partnering with Brainerd Baptist to have a speeia coin Br ai nerd Connect
will follow their small group curriculum that corresponds to their pastors preaching series.

Summer is also a time of staff transition for Baptist Collegiate Ministries. We were fortunate to have David
Madden work with us as intern for the past two years. He and, his wife, Jamie left for Golden Gate Baptist
Theological Seminary in July. Starting in August we welcomed one netimdlintern, Marilee Betz, and
two new partime interns, Alan Denton and Bruce Stubblefield. Marilee is a recent graduate of-Carson
Newman College while Alan and Bruce are both seniors aCbttanooga. All of our interns are partially
funded through their appointment as Semester Missionaries with the North American Mission Board.

The last two weeks of August are the culmination of all our preparation. During this two weeks, we partnered
with interested local churches to provide targeted outreach and Welcome Week activities for new students, es-
pecially incoming freshman. Then we were able to provide contact information or contact access for those local
churches to all the students that we reached together. We were able to make personal contact with over 750
students in a 1 week period.

.

céal l i n

Steve Roper
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English Classes

Free English classes are offered at places weekly. Classes vary in level of study at each date and time. We offeecéhtsassseeekly

everyday but Friday. There is constant enrollment without question and free to students.

Becky Witt, hcha@baptistassociation.co®eptembe® and following through May, 2012, as Hamilton County Schools schedule their open

dates.

Sponsored and Funded by Hamilton County Baptist Association, 267-3794 www.baptistassociation.com é . schedul e

Spanish also available on the website.

Sunday

Primera Church Hispanic Mission sponsors

Red Bank Baptist Citizenship Classes FEE Sept 18 beginning

Izzette Torres
510-0215

Monday
Brainerd Baptist Church ) . Burl Newport 706 -375-7134
300 Brookfield Avenue 9:30-11:30 AM Church 624 -2606
At Red Bank Baptist Church ) )
4000 Dayton Blvd. w/Primera Hispanic 7:00-8:30 PM Izzette Torres 510 -0215

Tuesday starting October 4

Wednesday
Concord Baptist Church 9:30-11:30 AM Liz Ford .
. 892-2795 lady4dd@epbfi.com
7025 East Brainerd Road 6:00- 7:30 PM Church 892 -9313
Brainerd Baptist Church Carlos Betancourt 624 -2606
Thursday
Kay Heil 488 -9009
i i Church 265 -2257
First Baptist Church, Chattapooga 9:30-11:30 AM
401 Gateway Avenue & Sixth St Joyce Teal
East Lake Rec Center MAIN BLDG 1-2pm teal joyce@chattanooga.qov. at
6-7 pm 867-4498
East Lake Rec Center Portable
Jessi Scarborough 867 -9785
Saturday
First Baptist Church, Chattanooga
401 Gateway Avenue & Sixth St 4-6 PM Katharine Bruner 266 -0676

Pagel0  Hamilton County Baptist Association
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WMU

Although the summer months have been sort of slow for the Associational WMU so individuals could spend
time on VBS, missions trips and vacations, we are so excited for that we had four ladies along with seven others
from Pleasant Point Baptist Church in Paris, TN to go to West Virginia to the Greenbriar Federal Birthing Cen-
ter. An SUV pulling a trailer and 15 passenger van were both loaded down with baby clothes, blankets, diapers,

toys and goodies for the moms and babies as they made their way to West Virginia from TenrEssez.

were 15 momdéds and babies along with 5 pregnant | adi

crafts and fellowship All moms received a nice gift bag for themselves and their bathe ladies that went

had a wonderful time and feel very blessed for what they were able to share with theseAtstiea. visit was

made the to the menbs prison across the road

wher e

pate. Several men went up during the altar call, however, the visiting ladies were not allowed to talk to the men

on an individual basis, so it is our prayer that decisions were make ladies also took the men 50 winter

coats/jackets.

We are even more excited that we have plans to visit all our churches this next year in order to make ourselves
more visible and accessiblelhank you for all support that you give your individual WMU groups and to the

Associational WMU.
Sandy Bishop

g =[S GG h

The association staff uses theB r i dag & régular means of communication with our churches anc
leaders. This monthly (or more often) newsletter comes to you as an email from David Myers with §
usual subject I|Iine of ANews from Hamilton Colunty
communication. This is an efficient method of communication through Constant Contact. If you do hot
receive this and would like to be on the mailing list, please leave our office your name and email address.

It would also be helpful if you would pass it on to your church staff and request that information regard-
ing training , other events and relevant information be shared with the congregation through the newslet-

Qr or other methods your church uses. /

For the latest association information and other resources,

visit our website: www.baptistassociation.com
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Disaster Relief Training

A regional Disaster Relief training session was held at Bayside Baptist Church on {2hy22111 with
about 100 attendees from several associatiéfsil of slate of courses were offered including a Chaplaincy
class.

One of the champions of TBC Disaster Relief, Curt Fowler, went home to be the Lord on AL‘Ig'nst 26
Knoxville at the age of 82He led disaster relief efforts from Hurricane Andrew to NYC after 9/11 and he
built the first shower trailer.

| attended the Equipping Missions Leaders training at First Baptist Chattanooga on August 26 and 27 that
included classes on the basics of Royal Ambassadors and Baptist Maravailable to provide information
to anyone interested in the latest on these programs.

Doyle Pittman

Annual Meeting of the Hamilton County Baptist Association
October 25E 6:30 pm
White Oak Baptist Church

Music

Business Session

Worship

Speaker: Dr . Randal | O06Brien

Senior Adult Breakfast Buffet Cruise

October 11 i1 Board at 9:00am
$18 per person /deadline September 28 / call 267 -3794
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Designated Giving Did You Know??

Two individuals gave to other causes totaling $261.56

# 1 Churches gave to the food ministry of HaCoBA: (081504)
Organization

East Ridge 15.00

Grand Total: $15.00

# 7 Churches gave to the operations of HaCoBA: (855340)
Organization

Cross Roads 100.00

Fairview 310.00

Pleasant Grove 222.00

Stuart Heights 435.00

The Gathering 125.00

Riverside 50.00

Westview 25.00

Grand Total: $1267.00

# 10 Individuals or classes gave to the general

# 9 Individuals or classes gave to the operations of HaCoBA: (855340)
food ministry of HaCoBA: (081504) Chapel Class East Ridge 41.00
Brainerd Hills Ruth Class 15.00 E.R. Elizabeth Grey WMU 11.00
First Baptist Faith Poston 20.00 E.R. Mitchell Class 20.00
HCBA Secretary Assn 45.00 Morris Hill Joy Class 120.00
Red Bank Hope Class 50.00 Ridgedale Loyal Class 60.00
South Seminole WOM 60.00 Red Bank Joy Class 60.00
Mtn Creek Love Class 30.00 Signal Mtn Joy Class 25.00
Other individuals (3) 180.00 Other individuals (3) 337.76
Grand Total $400.00 Grand Total $674.76
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Designated Fund Details for August
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Camp Fund Detalls for August

Local Mission Fund Details for August
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General Fund Gifts from Churches
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General Fund Gifts from Churches
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General Fund Operations August
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General Fund Operations Proposed Budget
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Relocation Overview August 2011

In April 2009 the Administrative Team discussed the formation of a task force to study the possi-
ble relocation of the association office and HaCoBACare. This had first surfaced in a vision group meet-
ing in July 2008. An appraisal of the property was completed in July 2009 by request of the Administra-
tive Team. In August 2009 the Administrative Team authorized the formation of a team to lead the relo-
cation study. The Relocation Team began work in February 2010. At the first meeting of the team on
February 25, discussion included: selling the vacant lots on Market Street owned by the association, sell-
ing the associational office building on Market Street, relocation of the associational office, relocation of
the HaCoBACare Ministry Center, value of property owned by the association.

Eleventh Street Property for HaCoBACare

Following an initial visit to the property by Becky Witt and David Myers in February 2010, a few
others joined in looking at property on Eleventh Street, formerly known as Onion Bottom, in the
Far merds Mar ket area, with Jack Edwards, Gener a
possible use by HaCoBACare Ministry Center. Later discussion was held with the Mayor of Chatta-
nooga and Richard Beeland and members of the Relocation Team. Michael McMahan, city attorney,
was asked to give an opinion regarding our use of the property as a religious agency. All appeared to be
moving along favorably, but with the agreement of the Relocation Team, a letter to the city withdrawing
our request for the use of the Onion Bottom property was written. The city made the property available
to the Health Department which had made an earlier request and whose potential plan for building on
that location was now materializing.

Tennessee Temple Building for HaCoBACare

Highland Park Baptist Church offered the use of space in their church office building, but the
space was inadequate for the demands of HaCoBACare.

David Myers entered discussion with Eric Lovett of Highland Park Baptist Church who was giv-
ing leadership to urban renewal in that area. Working with a religious group from California, Eric is
open to our associationds possibly using a Tenn
tinue to be a part of that discussion related to relocating HaCoBACare.

After looking at the old high school building on the TTU campus, David Myers, Steve Holt of
TBC and Randy Davis of TBC (by phone) met with President Danny Lovett to talk about using the TTU
building for HaCoBACare. No decisions were reached, but we were promised to be continually in-
cluded in future discussion regarding their can
tractors also looked at the building to evaluate its quality and to suggest the renovation needed and possi-

Page20 Hamilton County Baptist Association



Rel ocati on Ov ¢

The building has been empty and in need of repair for some years.
Tennessee Baptist Childrendéds Home Housing the A

I n February, 2010, David Myers asked Bryant
Home about the possibility of available space on their Lee Highway campus for relocating the associa-
tion office. Several from the Relocation Team met with Carl Willis and Bryant Millsaps on March 18
on the Lee Highway campus to further discuss the possibilities. Following that meeting Dwyte Win-
ni ngham sent the association a fAdraft | ease for
ciationds use. No further discussion with the
our continued interest in moving to their campus when the Market Street office is sold.

Sale of Two Wooded Lots on Market Street

The Administrative Team concurred with the Relocation Team to sell the two vacant lots on
Market Street. The Administrative Team recommended to the Annual Meeting 2010 that they be given
authority along with the Relocation Team to negotiate the sale of that property.

Throughout the fall of 2010 and spring of 2011, several persons, businesses or firms inquired
about the property. Formal and informal communications had not developed into an acceptable bid for
the property.

On July 6, the contract for the sale of the two lots was signed. Ann Hale Hall, realtor and mem-
ber of the Relocation Team, has assisted in this transaction at no cost to the association. The property
sold for $150,000, which is more than it was appraised for two years ago.

Sale of the Market Street Office Building

The Administrative Team in July 2011 has asked the Relocation Team to now address the sale
of the office building along with the continued pursuit of relocating the HaCoBACare Ministry Center.
It is hoped a recommendation will be made to the Executive Board and then to the Annual Meeting re-
garding steps to be taken from that point forward in regard to these two matters.

Communication and Information

A concerted, deliberate, effort has been made throughout this process to keep each involved
team or/and committee or/and board informed each step along the way as progress has developed or
failed.
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Relocation Team Recommendation

The Relocation Team makes a motion to the Executive Board as follows:
We recommend that the Hamilton County Baptist Association sell the office building at
508 North Market Street and that the Relocation Team be authorized to pursue and nego-

tiate that sale of the building and oversee the relocation of the office to another location.

Sam Henry Denise Craig Mike Price
Ronnie Mitchell Richard Blalock Kevin Featherston
Louise Massey Ann Hale Hall Eric Stitts

Ex Officio: Tony Wilson, Alan Rogers

If the vote of the Executive Board is affirmative, the Executive Board will need to present this motion jo the
Annual Meeting in October for action by the messengers. This will give authorization to the Relocatign Team
to pursue and negotiate the sale of the building on North Market Street and oversee the relocation offthe office
to another location.
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