Executive Board

Meeting

Monday, March 14, 2011
HCBA at 11:00am

The Executive Board is composed of the Officers and Trustees, active pastors, heads
of programs, chairperson of Finance and Personnel, Team leaders of the two teams of
the association and one member from each church (additional member for each 1000
members not to exceed 5 from any church). Guests are welcome.
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Calendar (see website for full calendar)

March

21-  HaCoBA Staff Meeting, 11:30am at Wally’s in East Ridge
22-  Senior Adult Spring Fling, 10:30 at Ridgedale Baptist

23-  Administrators, Noon at Crossroads Café BX

April

1-3-  WMU Get-Together in Gatlinburg

5- Pastors’Breakfast, 8am at Country Place on Shallowford

9- Church Library Media Lifeway Meeting, 9am Hamilton Place
12-  Small Church Sunday School Conference

14-  Administrative Leadership Team, 4pm

16-  Regional Bible Drill—Dallas Bay Baptist

22-  Good Friday. Office and HaCoBACare Closed

26-  VBS Experience, Morris Hill Baptist, 6:30—9:00pm

27-  Administrators, Noon at Crossroad Café¢ BX

May

2- Associational Annual Meeting of WMU, Brainerd Hills, 5:30pm
3- Pastors’ Breakfast, 8:00am Karl’s in Hixson

5- HCBMAA Luncheon, 11:30pm

9- Executive Board Meeting, 11:00am at HCBA

Office Hours for the Associational Office
Monday—Thursday 8:30—4:30
Friday 8:30—Noon

Next Executive Board Meeting
Monday, May 9, 11:00am, Association Office
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Minutes of Executive Board*

1. Moderator Tony Wilson called the November 15 meeting of the HCBA to order. Vice-Moderator
Alan Rogers introduced Tylan Blansit, Pastor of Mountain Creek, to give the devotion.

2 The HaCoBA Care report was presented by Murl Jackson. He called attention to the report from
the 211 Help line that HaCoBACare was number one in provided groceries this past year. He also
reported that the first two portions of the East TN Baptist Hospital grant for medical equipment has
been spent.

3. WMU Associational Director Sandy Bishop was present to give her report. She spoke to her
printed report.

4. The BCM-UTC report was given by Collegiate Ministry Specialist Steve Roper. Steve shared
their emphasis among the students - the intentional effort to be disciples and then during the Spring
will emphasize the making of disciples through personal evangelism.

5. The Finance reports were presented by David Myers in Richard Blalock absence. Blalock was
undergoing day surgery to further diagnose his lymphoma and prepare for possible chemo treatments.
Blalock asked, by email, for prayers for his physical condition and his spiritual ministry as a witness
during this time.

6. The Minutes were approved as written.

7. David Myers called attention to the financial and administrative reports as found in the printed
book in Becky Witt’s absence. He reported on the recent Thanksgiving Meal for the ethnics, the
forthcoming training events and the status of the first month of our fiscal year.

8. David Myers, Director of Missions, gave special attention to the mission effort of the Primera

Iglesia Bautistat Hispana Church along with the Oak Grove Church in forming a new Hispanic mission in the
Oak Grove Community. He also affirmed the desire of the association to have displays,

booths and/or speakers at mission events and any other time in the local churches to inform the
membership about the ministry of the association.

9. This meeting closed in prayer with eighteen attending.

* The January 10 Executive Board Meeting was postponed until March because of inclement weather.
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Director of Missions

Thank you for your attendance today. As you remember, we had to cancel our January meeting because of
the inclement weather. We are thankful that Spring is on the way and we could have the meeting today.

The Baptist Collegiate Ministry has a board of which our association elects a third of the members. One of
the board members has asked to be replaced because of time constraints and we need to elect another member
for our associational representation. I recommend that we elect Frank Seymour of White Oak Baptist Church.
He has served on some of our associational committees and is willing to complete the unfinished term. We
need to do this today so that the Tennessee Baptist Convention Executive Board can approve him at their May
meeting.

We welcome Wayne Barber as Pastor of Woodland Park, Chris Gaither as Pastor of Ooltewah, Wes Mauldin
as Pastor of First Calvary and Gary Scott as Pastor of Middle Valley.

Let’s continue to remember Richard Blalock, our Treasurer, who reentered Memorial on Wednesday for an-
other series of chemotherapy. He seems to be responding well to the treatments and is continuing to feel good
most of the time. He is seeking to be an effective witness to the Lord’s goodness throughout this experience.
We also want to remember Mike Steele, Pastor of Crossroads, who had open heart surgery two weeks ago.
The Lord is the great physician Who is able to do “more than we think of ask.” Let’s ask His gracious healing
to these and others that we know who need His special touch.

The HaCoBACare Ministry Center continues to respond to many families who need groceries during these
difficult economic times. The wonderful response of our churches to this ministry has allowed the ministry to
continue undiminished in spite of the increasing demand for food.
Gerald Lawson and his corps of | Sunday, March 20, take time in your church to 1.y 51ynteers do an outstanding work
in Christ’s name. Continue to pray that the Lord will provide us
with a more adequate facility out of which to operate. This week
Randy Davis and Steve Holt of the Tennessee Baptist Convention will join me in meeting Danny Lovett of
Tennessee Temple to discuss a possible cooperative effort using some of their facilities and possible student
interns for additional ministries through HaCoBACare.

express appreciation to the volunteers that serve
at HaCoBACare Ministry Center

Two newly designed conferences are coming soon that many of our church will want to participate in. On
April 12 at Chamberlain Memorial Baptist Church, the Tennessee Baptist Convention will be offering a con-
ference for teachers and leaders of children’s Sunday School in small churches. This conference is particu-
larly designed for churches that run less than one hundred in Sunday School. The focus is on children’s Sun-
day School that have only a few children, Sunday Schools that have many ages and grades together and other
specific needs of small children’s departments. On Tuesday, May 10, our association is sponsoring a confer-
ence entitled, “Starting an After School Ministry,” This will give “how to”, etc., in starting an after school
program for children k-5. It will be held at the “Meadows”, across the street from the Ridgedale Baptist
Church. If you are interested in this possibility for a ministry in your church, you are invited to participate.

Morris Hill Baptist Church will be offering our Vacation Bible School Experience again this year on April
26. This year’s theme is “Big Apple NYC”. The time is 6:30—9:00pm. Invite your leaders and teachers to
participate. Morris Hill does an excellent job of training including thematic refreshments, decorations, music
and creative ideas. Mark your calendar, enlist works and join the training.

David Al Myers
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Language Missions

During January we hosted training for volunteers who wanted to learn to teach English as a Second
Language. We had over 35 persons respond and register. We always have other churches, agencies or denomi-
nations ride along with us and take the benefit of this North American Mission Board workshop. Stuart
Heights, Red Bank and Highland Park also had members attending this workshop taught by Edie Barry and
Brenda Myers. The materials are free for those volunteering in our church hosted English locations.

Pastor Jaime Betancourt and mission leader Francisco Ruiz have been reporting on the good results they
experience at Oak Grove Mission Start up for Hispanics and others meeting weekly. They are visiting the
homes and find lots of moms and children in the neighborhood.

We have discussed an event plan with Steve Holt of the TBC. I suggested that they give our office the ideas
for requesting funds but as of the end of February it is difficult to plan the usual soccer events due to the lack
of male elements in the demographics.

They are thinking of classes as requested by the ministry attendees in English and Spanish also. There are
various dialects involved in the groupings so that neither language is fluent.

Jaime’s niece has experience with the Cancion Organization in Atlanta. That group teaches music as
founded with Joel Osteen ministry- minister of music. They are interested in the specific dialects in their
church community that are focused in this ministry. They think Music classes like this organization leads
would be most welcomed and interesting.

We donated a couple of computers to put in place there also so some work skills could be practiced or
classes taught at some point. They want to have Skype video phone calling available so some could contact
families in their homelands ----eventually. They are ministering!

Jubilee Ministry closed in January 2011 and donated several bases of books to HCBA for our use and distri-
bution. Some of the children’s learning materials were picked up by NorthSide Neighborhood House for their
use with learning development of children in the area.

Becky Witt
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Administrator

Monthly luncheons for those working in business management of churches are held on the fourth Wednes-
days at noon at the Brainerd Baptist BX CrossRoads Cafe. This is open to business administrators and those
performing those duties from any church in the area.

Also Abba’s House Administrator, Denise Craig, will host luncheons once monthly for $10 at their church
with speakers of interest like EPB, etc. If you are interested please contact Denise or let me know.

We hosted a full day of computer bookkeeping year-end training on December 14 and the annual tax semi-
nar with over 45 attending on December 7th. February 23rd we hosted a conference on “Financial Issues Fac-
ing the Church,” let by Richard Skidmore of the TBC and 52 attended.

The HCBA computers are being updated by the expertise of faithful members of churches volunteering af-
ter hours. The server and office personal computers are all changing to a link station for file sharing. We have
had many frustrations with our slow and outdated computers and systems. The computers labs at HaCoBA and
the Baptist Collegiate Ministry on Vine Street are being donated for distribution to church offices. See David
Myers, David Martin or me about these now as that stock list is depleting.

We have monitored very closely the expenditures for recent years and as the new year continues we will
continue to do so even more closely. We. at the same time, are trying to meet your needs and requests more
efficiently than ever. We have one worker for 12 hours weekly on Tuesday and Thursday with David Myers
and me in the office and one here for 16 hours (Monday and Wednesday) weekly. If they are unable to be here
we do not pay others to work in their places. If we have meetings or appointments away from the office build-
ing it could be that no one would be at the building at some times. Please contact us to make sure we are plan-
ning to be at the office prior to making the trip!

The HaCoBA roof has leaked and volunteers from Apison Church will be working to patch the roof on a
Saturday during this month.

We have received an offer for purchase of the two lots we own next door, but the relocation team rejected
the offer and has made a counter offer. We are waiting for a response. This was noted in our October 2010
Annual Meeting.

We are grateful for your support to this meeting and the support your classes, groups, and churches provide
by volunteering and donating items or dollars to HCBA and HaCoBA Care.

Becky Witt
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HaCoBACare Ministry

PERFORMANCE SHEET
Clients Adults Children Total Prof Reded-
Ages 1-18 People Of Faith t}ca-
ions
Mo Mo YTD Month | YTD Mo YTD Mo YID M YTD M YT
Oct 440 440 603 603 403 403 1006 | 1006 | 10 10 3 3
Nov 366 806 515 1113 343 746 858 1864 | 6 16 1 4
Dec 258 1064 358 1471 263 1009 | 621 2485 | 2 18 o 4
Jan | 339 1403 | 468 1939 | 336 | 1345 | 804 | 3289 |5 23 o 4
Feb 194 1597 287 2226 | 139 1484 | 426 3715 | 4 27 2 6
Date Comments
OCT. 451 helped with clothing, 17 working days for all data.
NOV. 433 helped with clothing, 13 working days for all data.
DEC. 311 helped with clothing, 10 working days for all data. aCOI_‘A(?aI-e
T% Ministries_g
JAN 340 helped with clothing, 13 working days for all data. ©nance for Body 3%
FEB. 210 helped with clothing, 16 working days for all data.

Much has happened over the past four months. Some were good and some were sad! We said goodbye to R.C.
Thornbury, our past director and faithful friend! It was hard to say goodbye to a man who had devoted so much
of his time and energy to HaCoBA.

The good: HaCoBA was the top service provider for the past 12 months, according to First Call For Help.
The numbers of referrals were 6152, this does not include referrals from churches and other agencies. There
were over 36 volunteers who helped with the packaging and distributing of toys this past year. Some were for-
mer volunteers, but many were first timers as volunteers at HaCoBA!

Thank you to all the churches and individuals, with a special thank you to the TN Baptist Children’s Home
and Mapco stores, who gave us new toys. We serviced 337 families, a total of 845 children with Christmas toys.

The Baptist Nursing Fellowship during these two months checked 150 blood pressures, issued 112 pairs of
glasses and 16 consultations of specific health issues.

During these months, 1157 families received food, which totals 2709 individuals and 1081 children ages 1 to
18. We praise the Lord for 17 professions of faith and 3 rededications.

These numbers reflect how many we served in 56 days we were open.

The Baptist Nursing Fellowship during these two months checked 150 blood pressures, issued 112 pairs of
glasses and 16 consultations of specific health issues.

Special thanks to the WMU for all the boxes of food that was gathered together for HaCoBA, we thank each
and every one of the churches for there support. Even with the food from the WMU, we still need donations of
canned goods. We continue to purchase food each week.

Gerald C. Lawson
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Baptist Collegiate Ministries Report

January 2011

One of the anecdotal side effects of getting older is that time seems to pass by much more quickly. That has
certainly been the case for our Fall Semester. Upon reflection, however, the fall semester that preceded Christ-
mas Break, was a very full one. College ministry by its very nature tends to be very active and demanding.
Probably many do not realize what a typical week involves: 3 Connect groups (Bible Study) met every week.
We partnered with local churches to provide a meal to students, staff and faculty....every week. We met for
worship....every week. Consequently, our music team met and prepared....every week. We fed the home-
less....every week. We had private meetings to provide leadership training....every week. Our center was open
from 8am until 10pm, M-F...... that’s 70 hours....every week. And then, because that wasn’t enough...we
added in a weekend conference, weekend mission service days, a retreat, summer missions recruitment and a 24
hour prayer vigil.

All of our activity was not, however, activity just for the sake of being busy. We provided a focused effort
this fall. We focused on relationships.....Connecting. Specifically, we focused on connecting in our relation-
ship to God and to our future spouse/family. Our Bible Study groups all examined authentic discipleship as
described in the book of James. Our weekly worship devoted an entire semester to examining what it means to
be a Godly man/woman and how you build a lasting, healthy, Christ-centered family.

Now a new semester is here. I expect that it will be no less active...nor any less focused. Pray for us that we
can impact our campus as we focus on our relationship to each other and our community. This semester will be
devoted entirely to evangelism. We want students to 1) understand what healthy evangelism both is...and is
not; 2) understand the responsibility that we all have to care for each other enough to share our faith; 3) see how
more mature believers model evangelism in their lives, and 4) be helped to make evangelism a normal part of
their everyday discipleship.

January- February Addendum

As the semester as gotten underway, the early inclement weather put much of our scheduling and the Univer-
sity scheduling on a different course. Nonetheless, we have adapted and seem to be well on our way to a good
semester.

Some of the notable events so far have been the formation of some intensive and intentional discipleship
groups. Two of our male leaders are being disciple by Gus Hernandez, Brainerd Baptist. Two more freshman
participants are being discipled by David Madden, BCM intern. While two more upperclassmen are meeting
weekly for discipleship with me, Steve Roper. This is all in addition to our weekly small group....CONNECT
groups. We have 3 groups that are studying together each week: A ladies group doing the Beth Moore study
of Esther; a guys group going through the Francis Chan book “Crazy Love” ; and a Co-Ed group that is using
Robby Gallaty’s book, Unashamed, as they walk through 2™ Timothy.

One area that we have had a serious deficit this year has been in the area of leadership with our young
women. Having recognized this, efforts are underway to place a mature, young, Christian woman in the intern
position for the upcoming year. This young lady will be graduating from Carson-Newman College this May.
She has visited our ministry and is now in the process of being approved by our local Board of Directors. We
expect a recommendation from our Baptist Collegiate Ministries of Chattanooga Personnel Committee at the
scheduled May Board meeting. On that note, we will be saying goodbye this summer to David Madden, who
has served effectively and faithfully with us for two year. David and his wife Jamie recently returned from a

Continued next page
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Baptist Collegiate Ministry, con’t

visit to Golden Gate Theological Seminary and anticipate David entering there in the fall for further ministry
training. David has already been an effective minister and I anticipate that his seminary experience will only
further prepare him to make a significant contribution to Kingdom ministry.

Lastly, we have, as planned, been emphasizing discipleship and evangelism each Thursday during our worship
time. So far we have had sessions led by David Madden (Why are we scared of Evangelism?), Gus Hernandez
(Disciple-making vs. Evangelism), Joe Sanchez (Breaking down barriers to sharing your faith) and David Iver-
son (The role of friendships in evangelism). We anticipate further sessions by Tylan Blansit (How to represent
Christ without being a jerk) and Ashlee & Jason Glenn (The other 6 days...sharing Christ in the workplace).

As an item of celebration, I hope you will be excited to know that we have 8 students that will be serving in
ministry this summer. Four students were appointed by Lightmessengers (TBC summer missions) to serve in
Dyersburg, TN; Farmington, Maine; Des Moines, lowa; and Toronto, Canada. In addition we have two young
men that will be on summer staff at Camp Ozark, a Christian camp in Arkansas. One additional young lady will
be serving at Camp Crestridge in N.C. and another young man as a student ministry intern at a Baptist church in
Nashville. These young men and women feel called to make difference. I hope you will join me in praying for
them.

Steve Roper

Vacation Bible School Experience 2077
“Big ANYC®
Tuesday, April 26, 6:30—9:00pm

Morris Hill Baptist Church
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Sunday School Conference

for teachers, leaders, directors and pastors
of children in small Sunday Schools

Tuesday, April 12, 6:30 i 8:45
Chamberlain Memorial Baptist Church
4239 Benton Drive

The two simultaneous conferences offered that evening are as follows:

Teaching Preschoolers (Babies d Kindergarten)

Preschool erds can | earn ab Discover how eo haBeia fuh €
and safe classroom!

Conference Leader: Valerie Davidson, Preschool/Weekday Specialist, Tennessee Baptist Convention

Teaching Children (Grades 1-6)
Explore practical helps that will enhance your preparation to reach, teach, and minister to
boys and girls.

Conference Leader: Vicki Hulsey, Childhood Education Specialist, Tennessee Baptist Convention

Disaster Relief Training — May 20-21

at Bayside Baptist Church
Friday 6—9 pm: Chaplaincy Training

Saturday 8 am—3 pm: 8 specialized classes including Introduction to
DR, Mass Feeding and others.

f  More information will forthcoming h

Page 10 Hamilton County Baptist Association



Association Senior Spring Fling

10:30 AM

Ridgedale Baptist Church
1831 Hickory Valley Road
Chattanooga, TN 37421

Great Food & Music

Total Cost only

$6.00 per person

Nancy Westmoreland 0 Pianist and Soloist
Nancy comes highly recommended and has presented many programs
throughout the city. She will present a 40-minute program including spirituals,
gospel, old time hymns and popular tunes like "Someone to Watch Over Me",
“"Only You", Anl't Had to Beg

Reservations are due HCBA by March 17.

Call 267-3794 or email hcba@baptistassociation.com

SPONSORED BY THE HAMILTON COUNTY BAPTIST ASSOCIATION
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Designated Giving — Did You Know??

# 3 Churches gave to the food ministry of HaCoBA: (081504)

Organization

Chamberlain Memorial 68.30
Concord 20.00
East Ridge 20.00
Grand Total: $108.30

# 4 Churches gave to the operations of HaCoBA: (855340)
Organization

Cross Roads 50.00
Chamberlain Memorial 68.30
Riverside 50.00
Westview 50.00
Grand Total: $218.30

# 14 Individuals or classes gave to the
food ministry of HaCoBA: (081504)

Brainerd Bethany Class 100.00 #7 Individuals or classes gave to the general
Brainerd Hills Ruth Class 15.00 operations of HaCoBA: (855340)
Brainerd Hills W O M 20.00 Chapel Class East Ridge 60.00
Christway Hope Class 30.00 E.R. Elizabeth Grey WMU  15.00
First Baptist Faith Poston 20.00 E R Naomi Class 25.00
First Baptist Church WOM  68.00 Stuart Heights 1140.50
First Baptist Mary Class 50.00 Other individuals (3) 157.76
Red Bank Hope Class 50.00 Grand Total $ 1398.26
Red Bank Joy Class 60.00

Ridgedale Genesis Class 200.00

Middle Cross Baptist 200.00

Mountain Creek Love Class 30.00

Other individuals (2) 70.00

Grand Total $913.00

One individual gave $250.00 to English Ministry.
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