
STEPHEN MINISTER TRAINING CLASS SCHEDULE - 2008
Tuesdays, January 8-April 29, 2008

Class Date Description Instructors

1 1/08 The Person of the Caregiver - This session introduces Stephen Ministry (SM) trainees Sam Warner
to one another, to Stephen Leaders, to the resources they will be using, and to the topic of
caregiving. Trainees are introduced to the Caregiver’s Compass whichdefines the
character of a caregiver and will guide their learning and caring.
Preclass Reading: Stephen Ministry Training Manual (SMTM), vol. 1, pp. 1-16

2 1/15 Feelings: Yours, Mine, and Ours -A big part of a Stephen Minister’s caregiving Karen Neel
involves helping care receivers recognize, accept, and express their feelings, and then
trust God to give them healing and wholeness. Trainees learn the benefits of expressing
feelings and the harm that can arise from unexpressed feelings. Helpful and unhelpful
ways of encouraging expression and relating with empathy are discussed.
Preclass Reading: SMTM, vol. 1, pp. 17-28

3 1/22 The Art of Listening - Listening is how Stephen Ministers find out what feelings Sam Warner
their care receivers are experiencing. Trainees learn to distinguish between open and
closed questions and why it is better to rely on open-ended questions. They will learn
and practice the skill of reflective listening and respond to a listening quiz as a way of
exploring many facets of this skill.  Discussion of trainees’ own experiences sharpens
understanding of effective versus ineffective reflective listening.
Preclass Reading: SMTM, vol. 1, pp.39-50

4 1/29 Distinctively Christian Caring: Part 1 - Stephen Ministry caregiving is distinctively Karen Neel
Christian in character and thus warrants this intense emphasis on using the tools of the
faith in caring for another.
Preclass Reading: Christian Caregiving: A Way of Life by Kenneth C. Haugk

5 2/05 Distinctively Christian Caring: Part 2 - The continuation of Part 1. The instruction Karen Neel
in both parts is strongly relational and experiential.
Confidentiality - Stephen Ministry works because Stephen Ministers take confidentiality Sam Warner
very seriously. If people are not utterly convinced that their needs for care are kept
confidential, few would ever agree to accept the care of a Stephen Minister. Trainees learn
some simple rules and ways to apply them that cover most situations where confidentiality
might be compromised.
Preclass Reading: SMTM, vol. 1, pp. 163-172

6 2/12 Assertiveness: Relating Gently and Firmly - Assertiveness is often misunderstood as Karen Neel
synonymous with aggressiveness. In fact, assertiveness is about relating to others gently
and firmly, as did Jesus, who is our model for assertiveness. Trainees learn skills, practice
them, and are urged to use them in real-life settings and report results at the next session.
Preclass Reading: Speaking the Truth in Love

by Ruth N. Koch & Kenneth C. Haugk

7 2/19 Process versus Results in Caregiving - SM trainees learn that God is the curegiver, Sam Warner
SMs are the caregivers. This division of roles is what makes SM possible. The key
understandingis that SMs do not have to (and indeed cannot) “fix” whatever the problem 
the care receiver is facing. This forces SMs to offer the gifts of listening, understanding
and presence, which are paramount in the caring relationship.
Preclass Reading: SMTM, vol. 1, pp. 81-88



8 2/26 Telecare - Caregiving by telephone is not as good as caregiving in person, but it can be Karen Neel
effective if some basic techniques are employed. When and how to use telephone care is
taught and practiced in this session.
Maintaining Boundaries in Caregiving - Trainees learn the signs indicating problems Karen Neel
with maintaining appropriate boundaries and the consequences of boundary infringements
in order to protect themselves from being manipulated and to guard against their own
controlling impulses. The difference between servant-hood and servitude is explored.
Preclass Reading: SMTM, vol. 1, pp. 185-191, pp. 125-135

9 3/04 Ministry to the Dying and Their Family and Friends - A wealth of emotions and Cheryl Fleming
practical needs rise up in one who is dying as well as those connected to the dying person.
Trainees explore their own feelings about dying and work with using distinctively Christian
tools, such as prayer and the Bible, in their care of grieving people.
Preclass Reading: SMTM, vol. 2, pp. 495-508

10 3/11 Dealing with Depression/Using Mental Health Resources: The Stephen Minister’s Cheryl Fleming
Role - Stephen Ministers are not equipped to care for those suffering from severe
depression. SMs may, however, care for people who are mildly to moderately depressed.
In this session, trainees will learn the characteristics and symptoms of mild, moderate,
and severe depression, some effective responses, and when and how to get mental health
professionals involved.
Preclass Reading: SMTM, vol. 1, pp. 205-241, pp. 281-291

When and How to Use Mental Health Resources,
by Kenneth C. Haugk

11 3/18 Crisis Theory and Practice: Danger versus Opportunity - Crises affect every area of Sam Warner
a person’s life, and no one is exempt, which makes Stephen Ministry a necessary 
supplement to the church staff. Trainees learn how crises affect faith, the course that a
crisis can take, the needs of people in crisis and appropriate ways to care for those needs.
Bringing the Caring Relationship to a Close - Stephen Ministry relationships continue Sam Warner
until the crisis is past, the need for care is diminished (not necessarily over), and the care
receiver is able to cope on his or her own. Trainees learn how to head off premature
closure as well as how and when to close a relationship. Discussion and practice are part
of this session.
Preclass Reading: SMTM, vol. 1, pp. 145-154, SMTM, vol. 2, pp. 343-358

12 3/25 How to Make a First Caring Visit - Trainees put together all they have learned about Karen Neel
caregiving. They practice setting up and conducting a first caring visit and explore their
personal feelings about beginning caring relationships. Trainees learn how to use some
of the record keeping forms integral to Stephen Ministry caregiving.
Preclass Reading: SMTM, vol. 2, pp. 437-460

13 4/1 Supervision - Key to Quality Christian Care: Part 1 - Supervision is an essential part Karen Neel
of Stephen Ministry. Trainees learn what tools they have available for supervision, and
and how to use them. Two videos add to the understanding of the process.
Preclass Reading: SMTM, vol. 2, pp. 373-394

14 4/08 Supervision: Part 2 - A continuation of Part 1, with additional instruction on Karen Neel
preserving confidentiality in supervision. A practice supervision session reinforces the
skills trainees are developing.
Preclass Reading: SMTM, vol. 2, pp. 405-427

15 4/15 Follow Me - A session of review and inspiration to prepare trainees for commissioning. Sam Warner
Preclass Reading: SMTM, vol. 2, pp. 473-484

5/04 Commissioning of new Stephen Ministers


