STAFF SERVICES COMMITTEE
REPORT TO PRESBYTERY
JUNE 10, 2006

PERSONNEL GUIDELINES REVIEW

The Staff Services Committee is currently in the process of reviewing and revising the
Presbytery Personnel Guidelines. We intend to bring several proposed changes to the
Presbytery for action in September.

COMMITTEE PARTNER PROGRAM

The Staff Services Committee reviewed the “Committee Partner Program,” which was
intended to provide encouragement and support to our Presbytery staff by partnering
them with Staff Services Committee members. While well intentioned, this program has
been uneven in its results. The committee has decided to discontinue the program and
explore other means to provide staff with the encouragement and support they need and
deserve.

STAFF PERFORMANCE APPRAISALS

Later this summer, the 2006 round of staff performance appraisals will begin, to be
completed by the end of 2006.
The Staff Services Committee will meet next on Thursday, July 13.

This report is for information only. No Presbytery action is requested or required.

Respectfully Submitted,

Michael L. Ward, Moderator
Staff Services Committee



