
Report to Presbytery of Transylvania 
Administration & Finance Committee 

September 12, 2006 
 
 

Administration & Finance presents to Presbytery the 2007 Asking Budget as 
information. 
 

Notes to 2007 Asking Budget 
1. The Year 2007 Asking Budget Summary Sheet summarizes the Presbytery’s main 

Operating Budget along with the subsidiary budgets for Burnamwood and Gleneagles 
Property for the years 2005 through 2007.  There are two subsidiary budgets, one for 
Burnamwood (page 4) and one for the Gleneagles Road Property (page 5).   

• Operating Budget-With the current requests and estimations of income for 
2007, the Operating Budget as is with no changes would result in a deficit of 
($76,225).   

• Burnamwood Budget-current 2007 projections would result in a surplus of 
$5,640.  This is with $79,120 of unified dollars received from the operating 
budget.   

• Gleneagles Budget-current 2007 projections would result in a deficit of 
($19,300).   

2. Projected income in operating budget for 2007 has decreased from 2006 because of 
projected per capita income in 2007 based on actuals in 2006.  (36,000) decrease 

 
3. Requests and projected expenses in operating budget for 2007 have increased from 

2006:  $40,618 increase 
• Nominating $250 increase (travel) 
• Preparation for Ministry $1,400 increase (Annual Training Event 

& Travel) 
• Christian Formation & Discipleship $900 increase (Travel & 

Increase to cover Annual Workshop Day) 
• Burnamwood $18,600 increase (Increase to cover total cost of the 

director’s personnel expense from the operating budget) 
• Youth $2,100 increase 
• Personnel Expenses $7,767 (2.5% cost of living increase for all 

staff) 
• GP Search Committee Expense $10,000 
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SPENDING ACTUAL SPENDING ACTUAL ESTIMATED NOTES
INCOME BUDGET INCOME BUDGET INCOME INCOME

2005 2005 2006 07/31/2006 2007
NEED

466230 Bicentennial Fund 4,700             -                           -                        Foundation account depleted
466245 Major Missions Campaign 33,148           33,148                     20,000                   20,000                   1,000                     
466255 Gleneagles Interest 50                  125                          50                          (39)                        50                          
466900 NCD Transfer from Chdev-operating 24,248                   24,248                   24,248                   

TOTAL INCOME 37,898           33,273                     44,298                   44,209                   25,298                   

SPENDING ACTUAL SPENDING ACTUAL ESTIMATED NOTES
EXPENSES BUDGET EXPENSES BUDGET INCOME EXPENSES

2005 2005 2006 07/31/2006 2007
NEED

528220 NCD Property Management 2,000             3,000                       2,000                     1,200                     2,000                     Mowing must be done because of city regulations 
528230 NCD Property Taxes 4,000             4,243                       4,000                     -                        4,300                     

528260 NCD KY Bank Loan Interest 8,442                       6,400                     4,297                     6,400                     balance owed $105,000; quarterly variable interest rate
528270 NCD GA Loan Principal/Interest 31,898           27,073                     31,898                   18,607                   31,898                   $2,658.15 for 180 months beginning 3/29/05

TOTAL EXPENSES 37,898           42,758                     44,298                   24,104                   44,598                   

INCOME 37,898           33,273                     44,298                   44,209                   25,298                   
EXPENSES 37,898           42,758                     44,298                   24,104                   44,598                   
BALANCE (Deficit) 0                    (9,485)                      0                            20,104                   (19,300)                 
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