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Presbytery of Transylvania 
Administration and Finance 

September 8, 2009 
 

Included is a first draft of the 2010 Presbytery Budget.  This is for informational 
purposes.  The 2010 Budget will be recommended for approval at the December 
Presbytery meeting. 
 
Operating Budget 

1. Projected income in operating budget for 2010 is $552,998.   
a. Unified Mission Giving  The estimate for the total unified giving by 

churches for 2010 is $275,054.  This is based on actual received in 2008 
and 2009 year-to-date and projections for the remainder of 2009. 

i. A decrease from 2009’s budget in unified of $36,460 is projected 
in 2010’s operating budget. 

ii. 74% of unified mission dollars received from our churches stay in 
Transylvania, 5.4% is passed on to the Synod, and 20.6% on to 
GA.   Administration & Finance recommends the percentage of 
total unified distribution to the presbytery at the December 
presbytery meeting. 

 
 Total Unified 

Budget 
Presbytery 
Unified Budget 
74% 

Synod Unified 
Budget  
5.4% 

GA Unified 
Budget  
20.6% 

2009 $324,324 $240,000 $17,514 $66,810 
2010 $275,054 $203,540 $14,853 $56,661 
 
 

b. Per Capita  

  2010 rate 
# of members 

12/31/08 $ Amount 
General Assembly, PCUSA 6.19 10,081 62,401 
Synod of Living Waters 3.62 10,081 36,493 
Presbytery of Transylvania 23.50 10,081 236,904 

Totals   $  33.31 10,081    $  335,798 
    

i. 2010 per capita rate remains the same as 2009. 
ii. $236,904 is the amount of per capita that would be received in the 

operating budget if all churches paid per capita.  Based on 2008 
actual received and 2009 year-to-date and projections for the 
remainder of 2009, $202,974 in per capita revenue is projected in 
2010’s operating budget.  This is a decrease of $15,845 from 
2009’s budget. 

iii. Membership numbers decreased as of 12/31/08 by 507 members.   
iv. The total amount of GA & Synod per capita is paid each year 

regardless if Presbytery receives this from the churches.   



 
 

c. Designated Revenue  
i. Projected designated revenue has decreased in 2010’s budget from 

2009 by $25,520 because of the decrease in investment income.  
However, the expenses will also be decreased in the operating 
budget by this amount. 

 
2. Projected expenses in the operating budget for 2010 are $583,773.  This is a 

decrease of $46,920 from 2009’s budgeted expenses.   
a. The projected expenses in 2010’s budget are based on the new presbytery 

structure for 2010. 
b. Personnel costs remained the same as 2009. 
c. Office Operations-Communications decrease of $4,000. 
d. Campus Ministry-decrease of $13,200 designated expenses. 
e. Youth—decrease of $3,900 based on previous year’s expense. 
f. Church Development—decrease of $12,000 in Church Tranformational 

grants based on average of awarded grants during the last five years. 
g. Trust Funds-Whites Memorial—decrease of $10,800 based on actual 

approved by the Trustees.  
h. Added Stewardship Committee $4,000.   

 
3.  Current deficit projected in operating budget for 2010 of $30,775. 

 
 
Burnamwood Budget 
 

1. 2009 budget numbers are currently being used for 2010.  The 2010 Burnamwood 
budget detail is currently being worked on by the Burnamwood Committee.   

 
 
 
 
 

 
 
 



Presbytery of Transylvan ia
2010 Operating Budget

August 20, 2009

2008
Budget

2008
Actual

2009
Budget

2009
Actual

07131/2009

$ 281 ,953

$ 293,682

2010
Estimated

Budget

$ 552,998

$ 583,773

Total Income

Total Expenses

Balance (Deficit

$

$

$

12t31t2008

636,541 $ 574,364 $ 630,693

.636,540 $ 595,737 $ 630,693

t  $  (11 ,373 )  $ $ (11,734 $ (30,775

Burnamwood
2010 Subsidiary Budget

August 20,2009

2008
Budget

2008
Actual

2009
Budget

$ 262,245

$ 262,245

2009
Actual

07 t31t2009

$ 1 15,586

$ 17  4 ,484

2010
Estimated

Budget

$ 262,245

$ 262,245

Total lncome

Total Expenses

$

$

$

12t31t2008

253,793 $ 23g,g1g

252,542 $ 239,920

Balance (Deficit 1 ,241 $  (0 $ (58,899
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