Report to Presbytery of Transylvania
Administration & Finance Committee
September 11, 2007

Administration & Finance presents to Presbytery the 2008 Asking Budget as
information.

Notes to 2008 Asking Budget

The Year 2008 Asking Budget Summary Sheet summarizes the Presbytery’s main
Operating Budget along with the subsidiary budgets for Burnamwood and Gleneagles
Property for the years 2006 through 2008. There are two subsidiary budgets, one for
Burnamwood (page 4) and one for the Gleneagles Road Property (page 5).

e Operating Budget-With the current requests and estimations of income for
2008, the Operating Budget as is with no changes would result in a deficit of
($9,902).

e Burnamwood Budget-current 2008 projections would result in a surplus of
$420. This includes $65,000 of unified dollars received from the operating
budget.

e Gleneagles Budget-current 2008 projections would result in a balanced budget
funded from the Church Development Committee’s budget in the operating
budget.

Operating Budget
1. Projected income in operating budget for 2008 is $628,041.
a. Unified Mission Giving projections remain the same as the 2007 budget.
i.74% of total unified funds of $240,000 to be used in the operating
budget
11.5.4% of total unified funds are distributed to the Synod & 20.6% to
the General Assembly.

b. Per Capita
2008 rate # of members 12/31/06 $ Amount
General Assembly, PCUSA 5.79 10,972 63,528
Synod of Living Waters 3.62 10,972 39,719
Presbytery of Transylvania 23.50 10,972 257,842
Totals 3291 10,972 361,089

1.$227,842 Per Capita projected in operating budget. This was based
on past years giving history of churches.

ii.The total amount of GA & Synod per capita is paid each year
regardless if Presbytery receives this from the churches.

2. Requests and projected expenses in operating budget for 2008 is $637,943. This
is an increase of $4,411 from 2007’s budgeted expenses. For those committees
that did not submit 2008 budget requests, 2007 budget numbers were used in the
calculations.




Personnel $230,000
i.Decrease of $27,582 from 2007 budget
ii.Includes 5% cost of living for staff (Staff Services does not meet
until September 13™)
GP Search & Move $10,000
i.Committee requested that this be left in 2008’s budget because of the
uncertainty of when the search will end.
11.2007’s budgeted amount will not be expended unless the new GP
was hired & moved in 2007.
Burnamwood $65,000
i. Increase of $5,000 to allow the camp to cover pension costs and cost
of living adjustment.
Christian Formation & Discipleship $9,000
i. Increase of $2,500 to expand the Calvin Event beyond clergy and the
Annual Education & Mission Conference
Church Development & Evangelism $70,643
i. Increase of $25,000 to restore funding of transformational grants to
churches that was eliminated in 2007’s budget
Committee on Preparation for Ministry $12,390
i. Increase of $3,000 to hold weekend retreats for candidate training
Judicial Business $700
i. Increase of $350 for an Annual Clerk Training Event and increased
travel

3. Projected deficit to operating budget for 2008 is ($9,902).

Gleneagles Budget

1. The 2008 Gleneagles budget is $45,653. This is being funded from the Church
Development line item in the operating budget.

Burnamwood Budget

1. Projected income in the Burnamwood budget for 2008 is $251,860.

a.
b.
C.

Unified from operating budget of $65,000. Increase of $5,000.
Burnamwood gifts of $85,000. Increase of $5,000.
Increase in total income of $8,860.

2. Projected expenses for 2008 are $251,440.

a.

Increase in total expenses of $8,440.

3. Projected surplus to Burnamwood budget for 2008 is $420.
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Presbytery Operating Budget

Spending Budget Actual 2006 Spending Budget Actual YTD Estimates/
2006 2007 7/31/07 Requests
2008
Income $ 666,139 $ 656,368 $ 630,532 $ 328,556 $ 628,041
Expenses $ 666,139 $ 651,115 $ 630,532 $ 338,090 $ 637,943
Balance (Deficit) $ - $ 5,253 $ - $ (9,534) $ (9,902)
Burnamwood Subsidiary Budget
Spending Budget Actual 2006 Spending Budget Actual YTD Estimates/
2006 2007 7/31/2007 Requests
2008
Income $ 266,500 $ 267,042 $ 243,000 $ 135,910 $ 251,860
Expenses $ 258,193 $ 257,076 $ 243,000 $ 157,938 $ 251,440
Balance (Deficit) $ 8,307 $ 9,966 $ - $ (22,028) $ 420
Gleneagles Subsidiary Budget
Spending Budget Actual 2006 Spending Budget Actual YTD Estimates/
2006 2007 7/31/2007 Requests
2008
Income $ 44,298 $ 49,205 $ 44,598 $ 29,836 $ 45,653
Expenses $ 44,298 $ 45,596 $ 44,598 $ 24,038 $ 45,653
Balance (Deficit) $ 0 $ 3,609 $ - $ 5,798 $ -




Presbytery of Transylvania

Year 2008 Asking Budget

August 15, 2007

INCOME SUMMARY
SPENDING ACTUAL SPENDING ACTUAL ESTIMATED Notes
BUDGET INCOME BUDGET INCOME INCOME
2006 2006 2007 7/31/07 2008
UNIFIED GIVING (Presbytery Portion = 74% in 2006 224,066 240,082 240,000 140,300 240,000 | Based on actuals as of 7/31/07 and 2006 numbers
& 2007)
SELECTED MISSION GIVING
15,000 25,002 15,000 - 15,000 | $11,048 remaining in CSM designated account;
CHRISTIAN SERVICE MINISTRY 7131/07
TOTAL SELECTED MISSION GIVING 15,000 25,002 15,000 - 15,000
SPECIAL OFFERINGS
HUNGER 10,000 17,100 10,000 - 10,000 | $11,506 remaining in designated 7/31/07
CANDIDATE GRANT 2,000 1,200 1,000 500 1,000 | $2,659 remaining in designated 7/31/07
PEACEMAKING 2,000 0 2,000 - 2,000 | $2,410 remaining in designated 7/31/07
TOTAL SPECIAL OFFERINGS 14,000 18,301 13,000 500 13,000
TOTAL GA MISSION PARTNERSHIP FUNDS 14,827 14,827 14,815 8,299 13,479
TOTAL PER CAPITA (Presby Portion = $0.81 per 275,326 223,864 227,647 123,270 227,842 | 23.50 per member current presbytery rate; (10,972
member) members @ 23.50 Less deficit in 2006 per capita
#:s)
OTHER RECEIPTS
TRUST FUNDS 19,000 40,197 19,000 3,979 19,000
MISC. RECEIPTS 8,200 8,996 7,350 4,558 6,000
INTEREST 12,000 10,229 10,000 4,605 10,000
TRUSTEES 69,020 58,220 69,020 31,945 69,020
CAMPUS MINISTRY 14,700 16,650 14,700 11,100 14,700
TOTAL OTHER RECEIPTS 122,920 134,292 120,070 56,187 118,720
TOTAL INCOME 666,139 656,368 630,532 328,556 628,041
TOTAL EXPENSES 666,139 651,115 630,532 338,090 637,943
Balance (Deficit) - 5,253 - (9,534) (9,902)

2008 Asking Budget 8.15.07
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Presbytery of Transylvania

Year 2008 Asking Budget

August 15, 2007

EXPENSES SUMMARY
SPENDING ACTUAL SPENDING ACTUAL ESTIMATES/ NOTES
BUDGET EXPENSES BUDGET EXPENSES REQUESTS
2006 2006 2007 7/31/07 2008
TOTAL FOR PERSONNEL ON BOARD 304,326 298,989 257,582 159,065 230,000 | includes 5% cost of living for staff
OFFICE OPERATIONS 31,190 19,964 31,190 12,464 31,190
OFFICE OPERATIONS - Communications 4,600 5,297 5,000 4,391 5,000
AUDIT AND BANK FEES 8,350 7,883 8,350 7,529 8,350
REIMBURSEABLE EXPENSES - 359 - (132) -
*the 2007 amount budgeted will probably not be sent by the
SEARCHES AND MOVES - 129 10,000 274 10,000 |Search Committee
PRESBYTERY OFFICES 48,980 42,987 48,980 30,531 48,980 | $34,020 supported by designated funds
TOT‘AL SUPPORT FUNCTIONS 397,446 375,608 361,102 214,123 333,520
OTHER
KY COUNCIL OF CHURCHES 3,500 2,640 3,500 1,250 3,500
PRESBYTERY MEETINGS and RETREAT 5,940 6,002 5,940 3,195 5,940
PRESBYTERIAN WOMEN 3,000 3,000 3,000 3,000 3,000
CAPITAL CAMPAIGN - - - 215 -
TOT‘AL OTHER 12,440 9,964 12,440 5,945 12,440
COMMITTEES
ADMINISTRATION/FINANCE 700 622 700 194 700
ADMIN/FINANCE TREASURER 300 300 300 - 300
BURNAMWOOD CAMP/CONFERENCE 56,799 60,000 60,463 35,000 65,000 | $5,000 increase for pension costs and cost of living
CAMPUS MINISTRY 18,700 16,677 18,700 12,600 18,700 | $14,700 supported by designated funds
increase of $2,500 to expand Calvin Event and Annual
CHRISTIAN FORMATION AND DISCIPLESHIP 6,100 6,895 6,100 1,775 9,000 Education & Mission Confeence
CHURCH DEVELOPMENT AND EVANGELISM 46,500 47,647 46,500 30,000 70,643 | Increase of $2,5000 to restore transformational grants to
churches
COMMISSIONED LAY PASTOR 3,500 1,243 3,500 462 3,500
COORDINATING COUNCIL 15,000 9,543 15,000 5,877 14,150
JUDICIAL BUSINESS 350 102 350 224 700 | Increaseof $350 for Annual Clerk Training and travel
COMMITTEE ON MINISTRY 16,800 17,938 16,800 10,724 16,800
NOMINATING 250 421 500 178 500
PERMANENT JUDICIAL COMMISSION - - - 117 -
PREPARATION FOR MINISTRY 7,990 6,090 9,390 5,827 12,390 | Increase of $3,000 to hold Candidate Retreats
REPRESENTATION 50 - 50 - 50
SOCIAL WITNESS AND MISSION 2,000 1,389 2,000 141 2,000
SOCIAL WITNESS AND MISSION - 27,000 42,102 27,000 - 27,000
SUPPORTED MINISTRIES
STAFF SERVICES 150 - 150 - 150
TRUSTEES 1,000 748 1,000 107 1,000
TRUST FUNDS 35,000 24,200 35,000 12,100 35,000 | supported by designated funds
YOUTH 14,400 18,919 14,400 2,695 14,400
TOTAL COMMITTEES 256,253 254,528 256,990 118,022 291,983
TOTAL EXPENSES 666,139 651,115 630,532 338,090 637,943
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Burnamwood Summary

SPENDING ACTUAL SPENDING ACTUAL ESTIMATED NOTES
INCOME BUDGET INCOME BUDGET INCOME INCOME
2006 2006 2007 07/31/2007 2008
YTD
BURNAMWOOD CAMP/CONFERENCE
*increase of $5,000 for
pension costs and cost of
Unified 25,000 25,000 25,000 14,583 30,000 |living
Unified for Directors Salary from Operating Budget 35,000 35,000 35,000 20,417 35,000
Burnamwood Gifts 80,000 97,155 80,000 36,925 85,000 |*increase of $5,000
Summer Camp Fees 70,000 52,975 55,000 40,879 61,080
Youth Retreat Fees 21,000 20,980 37,000 15,101 27,800
Presbyterian Rentals 10,500 5,684 6,000 5,535 6,000
Other Rentals 10,000 4,808 5,000 2,470 5,000
*previously included in
T-shirts - - - - 1,980 'summer camp fees
Burnamwood Surplus from Previous Year 15,000 25,440 - - -
*increase in revenue of
TOTAL BURNAMWOOD CCCC INCOME 266,500 267,042 243,000 135,910 251,860 $8,860
SPENDING ACTUAL SPENDING ACTUAL ESTIMATED
EXPENSES BUDGET EXPENSES BUDGET EXPENSES EXPENSES
2006 2006 2007 7/31/07 2008
BURNAMWOOD CAMP/CONFERENCE
ADMINISTRATIVE 11,000 11,656 13,250 7,611 11,200
PERSONNEL 100,262 101,190 90,061 63,038 106,620
FOOD SERVICE 59,531 43,277 45,000 26,159 47,720
FACILITIES 74,500 86,753 69,489 51,494 69,800
SUMMER PROGRAM 10,900 8,609 12,900 9,010 11,300
RETREATS 2,000 5,590 12,300 626 4,800
TOTAL BURNAMWOOD CCC EXPENSES 258,193 257,076 243,000 157,938 251,440
TOTAL INCOME 266,500 267,042 243,000 135,910 251,860
TOTAL EXPENSES 258,193 257,076 243,000 157,938 251,440
Balance (Deficit) 8,307 9,966 - (22,028) 420
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Gleneagles Property

SPENDING ACTUAL SPENDING ACTUAL ESTIMATED NOTES
INCOME BUDGET INCOME BUDGET INCOME INCOME
2006 2006 2007 07/31/2007 2008
YTD
466245 Major Missions Campaign 20,000 23,571 1,000 - -
466255 Gleneagles Interest 50 (14) 50 (164) -
466900 NCD Transfer from Chdev-operatin 24,248 25,648 43,548 30,000 45,653 | Transfer from operating budget
TOTAL INCOME 44,298 49,205 44,598 29,836 45,653
SPENDING ACTUAL SPENDING ACTUAL ESTIMATED NOTES
EXPENSES BUDGET EXPENSES BUDGET EXPENSES EXPENSES
2006 2006 2007 07/31/2007 2008
YTD
528220|NCD Property Management 2,000 2,800 2,000 800 2,800 Mowing must be done because of city regulations
528230 NCD Property Taxes 4,000 4,243 4,300 - 4,300
528260/ NCD KY Bank Loan Interest 6,400 6,655 6,400 4,631 6,655 balance owed $105,000; quarterly variable interest rate
528270/NCD GA Loan Principal/Interest 31,898 31,898 31,898 18,607 31,898 |$2,658.15 for 180 months beginning 3/29/05
TOTAL EXPENSES 44,298 45,596 44,598 24,038 45,653
INCOME 44,298 49,205 44,598 29,836 45,653
EXPENSES 44,298 45,596 44,598 24,038 45,653
BALANCE (Deficit) 0 3,609 - 5,798 -

2008 Asking Budget 8.15.07
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The 2006 Presbytery Audit is attached:



PRESBYTERY OF TRANSYLVANIA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2006 and 2005

NOTE 7 - PENSION PLAN

The Presbytery participates in a defined contribution pension plan through the Board of Pensions PCUSA. All employees
who are ordained clergy and all lay employees after three years of service must be enrolled in the pension plan per
denominational requirements. The Presbytery pays 100% of pension contributions which are 11% of each employee’s
effective salary. The Presbytery transferred $17,420 and $11,802 to the board in 2006 and 2005 for pension expenses.

The Presbytery also participates in a Section 403(b) retirement savings plan with Fidelity Investments. Employees may
participate voluntarily in this program through tax - sheltered payroll withholding. In addition, the Presbytery contributes to
a 403(b) plan for lay employees not enrolled in the pension plan offered by the Board of Pensions. The total amount
contributed by employees for 2008 and 2005 was $3,840 and $11,663, respectively. The total amount contributed by the
Presbytery for 2006 and 2005 was $3,245 and $2,480, respectively.

NOTE 8 - CONCENTRATION OF CREDIT RISK

The Presbytery maintains its cash balances at Chase One, Kentucky Bank and Central Bank. Accounts are insured by
the Federal Deposit Insurance Corporation up to $100,000. At December 31, 2006 and 2005, the Presbytery’s uninsured
cash balances total $7,702 and $4,815, respectively.

NOTE 9 - LONG TERM DEBT

On June 19, 2001, the Presbytery entered into a mortgage for the construction a pool, bath house, pavilion, Director’s
house at Burnamwood in the amount of $250,000. The loan terms are quarterly interest payments beginning September
19, 2001 at 6.4%, but subject to change daily with the Kentucky Bank index. The rate at 12/31/04 was 4.90%. This note
was renewed and the new maturity date is 07/01/07. The new loan terms are quarterly interest payments beginning
August 1, 2004. $130,434 was paid on the principal of this loan in 2005. The loan is secured by 450 acres, 900
Burnamwood Rd., Irvine, KY. The balance of this loan at December 31, 2006 and 2005 was $59,949 and $59,949,
respectively. Interest expense paid on this loan as of December 31, 2006 and 2005 was $3,341 and $9,268, respectively.

On February 29th, 2000, the Presbytery entered into a loan to buy land with the Presbyterian Church USA in the amount
of $315,000. The loan terms are monthly principal and interest payments of $2,658 for 180 months at an interest rate of
6% maturing on March 29, 2020. The balance of this loan at December 31, 2006 and 2005 was $291,066 and $305,035
respectively. Interest expense paid on this loan as of December 31, 2006 and 2005 was $17,928 and $17,110,
respectively.

The Presbytery also borrowed $105,000 from Kentucky Bank for the purchase of land. The terms of this loan are
quarterly interest payments through maturity date of March 18, 2010. The interest rate is 8.75% which is a variable rate
based upon Kentucky Bank index plus .5 percentage points. The balance of this loan at December 31, 2006 and 2005
was $105,000 and $105,000, respectively. Interest expense paid on this loan as of December 31, 2006 and 2005 was
$8.946 and $8,442, respectively.

Maturities are as follows:

Year Ended Amount
2007 $ 74,787
2008 15,753
2009 16,725
2010 122,756
2011 18,852
Thereafter 207,142
456,015
Current portion (74,787)
Long-term portion $ 381,228



PRESBYTERY OF TRANSYLVANIA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2006 and 2005

NOTE 10 - LEASES

The Presbytery moved their offices from 412 Rose Street to 2480 Fortune Drive in September of 1999. The new office
space of 2840 square feet is being leased for an initial five year period of $2,500 per month. The lease agreement
contains two renewal options of five years each. The monthly rent under the two renewal options will increase to $2,835
and $3,215 respectively. As of August, 2004, the first renewal option was exercised. The total amount of rent paid under
the lease as of 2006 and 2005 was $34,020 and $34,020, respectively. The future minimum rental payments due for the
next five years are as follows:

Year . Amount
2007 $34,020
2008 34,020
2009 35,540
2010 38,580
2011 38,580
Total 180,74

NOTE 11 - COMMITMENTS

The Presbytery established a covenant with First Presbyterian Church Hazard. The covenant specifies that the
Presbytery will pay First Presbyterian Church Hazard the equivalent of 14 hours per week pay toward the compensation
of Peggy Collins as a full-time employee through December 31, 2005 and further specifies that 14 hours per week of
Peggy Collins’ time will be made available to assist the Presbyterian Churches in the Hazard area.

This commitment has been fulfilled as of December 31, 2005.

The Presbytery made a commitment to Linda Crawford, Assistant General Presbyter, for a severance package in the
amount of $38,639. These amounts will be paid bi-monthly from January through June 2007.

NOTE 12 - AGENCY FUNDS - MEC LONA DAVIS ESTATE

The Presbytery received on July 13", 2000 proceeds from the Mec Loan Davis Estate which were originally intended for
the use of Lees College in Jackson, Kentucky. After Lees College became a part of the University of Kentucky
Community College system, the Estate named the Guerrant Memorial Presbyterian Church as one of the beneficiaries of
the funds. The Presbytery has been named as the trustee over the funds with the Guerrant Memorial Presbyterian
Church to receive the accrued interest in April and October of each year. The Presbytery originally deposited these funds
in a money market account with Bank One in Lexington, Kentucky. These funds were moved to the Foundation in order
to provide better earnings during 2002. The balance of the account at December 31, 2006 and 2005 was $195,870 and
$196,973. The account earned dividends of $8,574 and $8,141 in 2006 and 2005, respectively.

NOTE 13 - FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and other activities have been summarized on a functional basis in the
statement of support, revenues and expenses. Accordingly, certain costs have been allocated among the programs and
supporting services benefited.

NOTE 14 — SUBSEQUENT EVENT

A Trust, the Greenway Trust, which is currently being held by the Synod of the Southern branch of the Presbyterian
Church, is set to be transferred to the Presbytery after the Synod has an audit in May, 2007. The value of the Trust was
$562,999 on January 31, 2007. The estate requested that the funds be invested and the interest be used each year in
employing Evangelists for the purpose of bringing precious souls unto God’s kingdom, helping struggling churches and for
any other purpose seen fit for use in the Mountain districts of Kentucky.
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PRESBYTERY OF TRANSYLVANIA
RECONCILIATION OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2006

BEGINNING ENDING
NET ASSETS INCREASES DECREASES NET ASSETS
UNCOMMITTED RESERVE
Undesignated $ 1,297,402 $ 59,991 $ (29,499) $ 1,327,894
Rose Street ‘ 546,842 20,350 (34,020) 533,172
TOTAL 1,844,244 1,861,066
TEMPORARILY RESTRICTED
Campus Ministry Grant 39,856 39,856
Campus Ministry-Principal 199,952 21,491 (11,010) 210,433
Browinski - Wooton 58,934 5,734 64,668
TOTAL 298,742 314,957
ADMINISTRATION AND FINANCE
Morris Fork 7,851 7,851
Administrative Personnel 2,500 2,500
S.0.S. (Anonymous) 6,000 6,000
Special Ministerial Relief 6,976 6,976
Capital Campaign 36,843 48,775 {35,869) 49,749
Total 60,170 73,076
FERGUSON FUND
Ferguson Fund (171) (171)
Training for Advocates 5,635 (4,396) 1,139
Total 5,364 968
MISSION
Two-Cent Hunger Program 12,050 (5,143) 6,907
Peacemaking 1,155 1,238 2,393
Total 13,205 9,300
BALANCE FORWARD $ 2221725 $ $ $ 2,259,367

See Auditor's Report
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PRESBYTERY OF TRANSYLVANIA
RECONCILIATION OF NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2006

BALANCE FORWARD

CHRISTIAN SERVICE MINISTRY
CSM
Total

MINISTRY
Candidates Loan
Caldwell Campbell

Total

COMMITTEES
Harmony Cemetery
TOTAL

BURNAMWOOD
Designated
Shockey Camp/Conf. Scholarship
Total

EMERGENCY LOAN FUND

TRUST - Permanently Restricted
White Fund

TOTAL

BEGINNING ENDING
NET ASSETS INCREASES DECREASES NET ASSETS

$ 2,221,725 $ $ 2,259,367
13,389 (10,416) 2,973

13,389 2,973

1,769 1,178 2,947

1,780 1,780

3,549 4,727

3,161 3,161

3,161 3,161

46,714 (31,074) 15,640

6,337 3,135 (3,579) 5,893

53,051 21,533

19,500 19,500

732,342 69,538 (36,200) 765,680

$ 3,046,717 $

$ 3,076,941

See Auditor's Report
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