Report to Presbytery of Transylvania

Administration and Finance Committee
December 3, 2005

On Thursday, November 10, 2005, the chairs of Presbytery committees met with the
Administration and Finance Committee to review the 2006 Spending Budget.

The attached balanced budget is being presented to the Presbytery with the following
recommendations:

1. The 2006 Spending Budget of $666,139 (pages 2-3), the Burnamwood Budget of
$266,500 (page 4) and the Gleneagles Property Budget of $44,298 (page 5) be adopted.

2. The distribution of Unified Mission Giving for 2006 be as follows:

Transylvania Presbytery 74.0%  (same as 2005)
General Assembly 20.6% (same as 2005)
Synod of Living Waters 5.4% (same as 2005)

3. The Presbytery per capita assessment increase from $0.81 per member to $23.50 per
member for 2006. (The explanation for this suggested increase was explained at the
September presbytery meeting and also letters were sent to each church. See the detail
information below for further explanation.)

NOTES REGARDING PER CAPITA
Summary of Breakdown of 2006 Per Capita per Member

General Assembly 5.57
Synod 3.62
Presbytery 23.50

Total $32.69

e The Presbytery’s policy is to pay the full amount of per capita to GA and Synod for
our 11,716 members whether or not a church pays the entire portion of their per
capita. This historically has a resulted in a loss of income each year to the presbytery’s
budget.

e The historical purpose of Per Capita dollars is to cover all of the basic institutional
operational costs of the presbytery, such as rent, utilities, insurance, non-mission staff
salaries, and the other costs which would be incurred by any corporation or institution.
The intention of Unified Mission Giving is to cover the presbytery’s mission projects --
including the staff cost related to those mission projects.

e As noted above, the per capita portion of our spending operates as a deficit by virtue of
the fact that the presbytery pays 100% of the per capita due the synod and general
assembly. The practical consequence of this is that currently all institutional
operational costs are paid from unified mission giving. This practice is inconsistent
with the historical purpose of per capita giving, short-sighted in terms of financial
planning, and inaccurate in terms of understanding the difference between funding the



basic institutional costs of the presbytery as opposed to the mission component of our
church.

e Implementation of this change in per capita will permit a balanced budget for 2006. A
failure to implement this change will result in a budget deficit for 2006 of
approximately $128,000.

¢ We understand that with this increase in per capita that churches will have to decrease
their unified mission dollars to make up for the increase in the rate of per capita.



Presbytery of Transylvania

Year 2006 Spending Budget

Summary Sheet

November 10, 2005

Presbytery Operating Budget

Spending Budget Actual 2004 Spending Budget Actual YTD Asking Budget Spending
2004 2005 10/31/05 2006 Budget 2006
Income $ 647,675 $ 513,908 $ 565,787 $ 386,655 $ 549,695 | $ 666,139
Expenses $ 647,675 $ 513,908 $ 672,166 $ 458,488 $ 678,090 | $ 666,139
Balance (Deficit) $ - $ 0 $ (106,379) $ (71,833) $ (128,395)| $ -
Burnamwood Subsidiary Budget
Spending Budget Actual 2004 Spending Budget Actual YTD Asking Budget Spending
2004 2005 10/31/2005 2006 Budget 2006
Income $ 172,706 $ 147,570 $ 251,750 $ 212,989 $ 263,054 | $ 266,500
Expenses $ 170,706 $ 218,062 $ 242,844 $ 189,179 $ 258,629 | $ 262,093
Balance (Deficit) $ 2,001 $ (70,492) $ 8,906 $ 23,810 $ 4,425 | $ 4,407
Gleneagles Subsidiary Budget
Spending Budget Actual 2004 Spending Budget Actual YTD Asking Budget Spending
2004 2005 10/31/2005 2006 Budget 2006
Income $ 22,600 $ 24,131 $ 37,898 $ 33,264 20,050 44,298
Expenses $ 22,600 $ 24,131 $ 37,898 $ 34,912 44,298 44,298
Balance (Deficit) $ - $ 0) $ 0 $ (1,648) (24,248) 0




