
Recently I saw the movie Field of Dreamson television. In the
movie Kevin Costner plays a middle aged farmer who hears a
voice from above while walking through a corn field. The voice
whispers, "If you build it, he will come." Hearing the voice is the
beginning of a long mysterious journey for Costner's character.
He builds a baseball diamond in the middle of valuable Iowa
farm land. The project is ridiculed by many but turns out to be
the fulfillment of a dream for a variety of very colorful charac-
ters, including Costner himself. After the move was over I was
struck by a number of different themes: experiencing a call from
someone who is greater than we and who is beyond us;
the pursuit of a deep seated passion in spite of obsta-
cles; the willingness to pay a high price for what you
believe is important; and the need we have to connect
with generations past and future. As the movie ended, I
drew some parallels to First Free's dream field, the new
Family Life Center.

Over the last few years of our journey together we've
heard God's whisper. While initially the voice seemed cryptic, as
our journey has progressed we've heard the Lord's voice more
clearly. We have articulated our mission and vision. We conclud-
ed that the construction of the Family life center is a mission crit-
ical next step in our plan. We've hired a new Children's Ministry
Director and our building team is finalizing drawings for the
Master building plan and for Phase I of construction. Our direc-
tion will continue to be narrowed as time passes and as we obey
the call that comes to us from beyond. 

Together we are pursuing our
passion of cultivating a thriving
urban community by experiencing
life in Jesus. At this point in our
journey we've identified some
important priorities in that vision.
We want to increase and improve
the ability of our children and
adults to learn and grow in God.
We want the people of our com-
munity and of our city to discover
a new spiritual home where they

can discover the person of Jesus. The obstacles are many to be
sure. But I sense we're off to a strong start. Right now we need
to pray for our building team as they face the task of getting
plans approved by the city. We need to support our spring and
Summer ministries that are designed to reach our community. 

Together we've paid and will continue to pay a high price. It has
been an amazing to see how many people have made significant
financial sacrifices so that we could pursue this dream together.
And the price goes far beyond the financial sacrifice. We've seen

people step up to the plate (to continue the base-
ball metaphor) and lead small groups and min-
istry teams. We've seen our children's and youth
volunteers make significant sacrifices so that our
young people can grow in faith. We've seen our
adults take bold steps to reach out to our com-
munity in creative new ways.

We're also gaining insight about how our project
fits into the larger scheme of history. In the movie, Kevin
Costner, plays a character that rebelled against his father as a
teenager. Yet, as a middle aged man he  longs to connect with
his father who is now deceased. I am reminded that we play out
our lives in the stadiums where generations past have played.
Their success and failures do not determine how we play, yet
have an influence in how we've been instructed and coached.
Our dream is to continue to play a constructive part in the
unfolding drama of building God's Kingdom in Chicago and

around the world. We want to continue our role in training suc-
ceeding generations who will be captured by the vision of serv-
ing Christ in their generation.

Ever since it was released, Field of Dreamshas captured my
attention and imagination. It is not, as some might believe,
because baseball is the key to our world's future but rather
because it reminds me that our dream is far more central to
what God intends for humanity.
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If You Build It PASTOR BILL



An opportunity has arisen that appears to be a precious gift for this congregation and future generations!

At the recent April Ministry Community Meeting, we heard some inspiring updates on the building plans from Pastor Jerry Rich,
Building Team Chair Tim Wilkin, and Architect Chad Harrell.  They also shared about a great opportunity for First Free to pursue
special zoning, otherwise known as a PUD, for the Family Life Center and the entire Master Plan.  Below is more information
about this opportunity for the future of First Free. 

What exactly is a PUD?
A Planned Urban Development (PUD) will create a legal "bubble" around the church's properties, allowing for maximum flexibility in custom
designing the zoning for the current construction project and for any future building work in the years to come.  
Why is zoning so important? 
"Zoning" is the method of classifying property which allows the city of Chicago to restrict where different types of building projects can be locat-
ed.  For instance, it is zoning classification that keeps 10-story office buildings from sprouting up in the middle of a nice residential street or
manufacturing plants from locating next to a park.  Zoning also defines such things as how high a building can be, how many floors it can have,
the distance it needs to be set back from the street or adjacent property and the quantity of on-site parking required.
Is First Free subject to these zoning classifications?
Typically, a church is considered a "special use" of a property (unless it is located in a residential district) which means that it is an "allowed
use," but First Free needs to obtain permission from the city of Chicago to use a spe-
cific property for their facilities.  
How does one address flexibility in zoning issues?
There are a number of ways to ensure flexibility - one way is by means of a "variance"
which is a recognition that something doesn't fit the allowed classification, but a
special exemption is made and recognized legally by the City.  A second method is
to change the zoning classification of the property that would legally accommodate
the uses that are desired.  A third and even more aggressive strategy is seeking a
"Planned Unit Development" or PUD.  A PUD classification is an agency's recognition
that there are special instances where it is actually desired and mutually beneficial
to make large scale exemptions for specific cases. 
Why should we attempt a PUD classification for First Free?
Our situation at Ashland and Berwyn is at a considerably smaller scale, and so much
so that it was previously unthinkable to seek this designation for the First Free prop-
erties.  However, during a recent meeting that Pastor Bill and Pastor Jerry had with
our Alderman repeatedly recommended a Planned Development classification for these properties as a way of resolving a number of non-con-
forming issues that we will have to deal with in the eventual implementation of the current master plan.  This is an incredible opportunity that
has the potential of leaving a long-term legacy for First Free.  A Planned Development will create a legal boundary around the 10 properties
that First Free owns, where we will have maximum flexibility in configuring buildings and functions anywhere within this boundary.
What is involved in applying for a PUD?
While seeking this designation from the City seems perfectly suited to our needs, it will take some additional time and resources to ensure that
it is meaningful and efficiently designed.  We need to develop the master plan concept more than what we originally intended.  We need to
involve wise legal counsel to a much greater degree than originally intended.  Further, the time that it will take for a PUD to be legally recog-
nized by the City of Chicago will in all likelihood be a longer duration.
How will the PUD process impact the expected construction timeline? 
The impact of this on the scheduled start of construction means that instead of beginning sometime in the Fall of 2005, we will hopefully be
starting in Spring of 2006 (it is possible to begin construction during wintertime, but in our situation not necessarily advantageous as it means
paying premium costs for accomplishing work in "winter conditions").

To summarize, this is an exciting time for First Free!  It seems that through this special zoning provision, God is paving the way
for our short and long term building plans.

What is a PUD? TIM WILKIN

I m a g i n e  . . .Fo r  S u c h  A  T i m e  A s  T h i s  Page 2

 
Jerry Rich, Chad Harrell, and T im Wilkin present the Building
Team update at the April 23rd Ministry Community Meeting.



I noticed that the recent architectural drawings for the Family Life Center (FLC) have a few changes from the original render-
ings. What is different?
During this stage of the project, the drawings are often evolving ... and improving. You will see the following changes in the cur-
rent renderings: 1) simplified and aligned the levels for better access and flow;  2) removed need for underpinning foundation
by raising the elevation of the bottom level, also resulting in less excavation;  and 3) created fewer elevator stops.   
What are the stages of our FLC building project? 

1.  Schematic Design 
2.  Design Development
3.  Construction Documents
4.  Bidding/Negotiation
5.  Construction Administration
6.  Celebration

How will ministry programs continue during the transition and construction
phase? 
Since we will be tearing down the two buildings that we presently use for
nursery, youth ministry, and offices, we are planning for interim space to
continue these ministries during the demolition and construction months.
These short-term space changes will require using one or more adjacent
houses that First Free owns and we will have to include this in the planning,
zoning, and code approval process.
When do we expect to begin construction on the FLC?
See answer in the last paragraph of the PUD article.
Will the Gym and CE building remain during Phase 1 of the project?
Yes, these buildings are very solid structures and the Family Life Center will wrap around and in front of these existing buildings.  
Is the exterior design/ facade for the FLC final? 
So far, we've concentrated on the basic building structure and on developing an interior plan that works best. However, the
Building Team has asked our architect to review exterior design issues and bring in some options for us to consider. The exterior
concept will be important for a compatible--but probably not a duplicate--look and feel.
Will air-conditioning be a part of the Phase 1 project? 
Yes and No.  The new FLC building will be air-conditioned, however, it’s unlikely that air-conditioning can be provided in the
Sanctuary in this phase.  
Even though the capital campaign is well underway, can I still participate in the Imagine journey?
Absolutely!  We want everyone to feel that they are a part of the future Family Life Center and so it is never too late to join in.  If
you are interested in learning more about the capital campaign or making a financial commitment, please pick up a blue Imagine
folder in the Welcome Center or at the church office.  You can designate your special giving as “Building Fund.”
How can I pray for the building project?
We greatly appreciate your prayers for the PUD process, for wise legal counsel, for the design of the FLC and master plan as well
as for favor from both the community and the Alderman during this time.
How can I send the Building team and church staff my feedback on the Imagine Campaign?
The church website (www.firstfree.com) has an Imagine Feedback Form that you can use for this purpose. There’s also a paper
version of that form located in the Welcome Center if you want to submit your comments through that route.
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FAQ About the FLC BUILDING TEAM

 



The month of May represents the one-year anniversary for our Imagine campaign!  This past year seems to have gone so fast
and God has provided in many different ways.  And so on Sunday April 24th we had a special Imagine Sunday service of cele-
bration, commitment, and challenge.  Together we celebrated what God has done in the life of First Free and looked forward to
our future vision plans.  

What do you remember from Imagine Sunday?

The Parable team helped us look ahead in time to grasp the impact that our
current building plans will have on future generations.  The drama also took
us back in time to show us that our forefathers left us with some incredible
property and a legacy of changed lives in the city.  Little did they realize how
God would bless their early building dreams!

"One generation will commend your works to another; they will tell of your
mighty acts.  They will celebrate your abundant goodness and joyfully sing of
your righteousness.  Your kingdom is an everlasting kingdom, and your
dominion endures through all generations."Psalm 145:4,7,13.    

The Imagine Video reminded us of our need for expanded facilities and of our
vision for greater impact in the city of Chicago.  And Pastor Bill preached on the
spiritual significance of celebrating key markers and milestones in our lives.  

Pastor Bill also led us in a time of corporate and personal recommitment.  He
reminded us that we are not building the Family Life Center for ourselves, but for
others - to allow our neighbors, families, and friends the opportunity to experi-
ence Life in Jesus Christ!  He encouraged us to write our initials on one side of
a stone and then to write the initials of someone we are praying for to be
reached by this new building project on the flip side of the stone.  It is amazing
to consider how God will collectively and individually answer our prayers!

"You also, like living stones, are being built into a spiritual house to be a holy priesthood, offering spiritual sacrifices acceptable
to God through Jesus Christ." I Peter 2:5.

This first anniversary is a wonderful time to again say "Thank You" to
all of you who have faithfully honored your commitment during this
past year.  You are making a difference in the lives of people both now
and for eternity.  As of early May, we have received $460,000 in gifts
towards the Imagine Campaign.  We are over 35% of the way to our
final goal.  Praise God for your generosity and His faithfulness! 

As we look ahead to the next year of the Imagine campaign, the most
important thing that we can do is to remain faithful - faithful to the
vision and ministry God has given us, and faithful to the Imagine com-
mitments we made nearly a year ago.  The coming year promises to
be one of great opportunity for First Free!     
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Imagine Sunday Highlights JENNY HAAS

First Evang elical Free Chur ch
5249 N.Ashland Avenue
Chicago, IL  60640
Phone:773-561-4175
Campaign: imagine@firstfree.com
General email: email@firstfree.com

Parable Team present s historic glimp se of generations at First
Free

Members of our congregation place their stones of
rememberance and commitment in the display

A model of the church building, including the new Family Life Center ,
holds our stones as we commit to the vision


