Imagine

If You Build It

Recently | saw the movie Field of Dreamson television. In the
movie Kevin Costner plgs a middle aged drmer who heas a
voice from above while walking through a corn feld. The wice
whispers, "If you build it, he will come." Hearing theoice is the
beginning of a long ngsterious journegy for Costner's charaatr.
He builds a baseball diamond in the middle ofaluable lova
farm land. The poject is ridiculed ty mary but turns out b be
the fulfillment of a dream br a \ariety of \ery coloiful charac
ters, including Costner himself. Aér the move was over | was
struck by a number of diferent themes: experiencing a call fom
someone who is grear than we and who is bgond us;
the pursuit of a deep seagéd passion in spié of obsta
cles; the willingness ¢ pay a high price ér what you
believe is important; and the need ve have to connect
with generations past and future. As the nwie ended, |
drew some parallels ¢ Fist Free's dream feld, the new
Family Lie Cener.

PAsTOR BILL
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Qver the last few years of our journg/ together we've

heard God's whisperWhile initially the wice seemed cyptic, as
our journey has pogressed ve've head the Lod's wice more
clearly We have articulated our mission and vision. \& conclud
ed that the construction of the Emily life center is a mission crit
ical next step in our plan. Vé've hired a nav Children's Ministy
Direcor and our building €am is finalizing drawings br the
Master building plan and ér Phase | of construction. Our direc
tion will continue b be narowed as time passes and as & obey
the call that comes b us from beyond.
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can discover the person of Jesus. The obstacles are mgrto be
sure. But | sense w're off to a strong statt. Right nav we need
to pray for our building eam as they face the task of géting
plans appioved by the city We need © suppott our spring and
Summer ministries that are designeda reach our community

Together we've paid and will continue ¢ pay a high price. It has
been an amazing® see hav mary people hae made signifcant

financial sacrifces so that ve could pusue this dream bgether.

And the price goesdr beyond the financial sacrifce. We've seen

people sep up o the plate (to continue the base

ball metaphor) and lead small goups and min

istry teams. We've seen our children's and guth

volunteers make significant sacrifices so that our
young people can gow in faith. We've seen our
adults take bold seps to reach out b our cont

munity in creative new ways.

We're also gaining insight about hev our pioject
fits into the larger scheme of higiry. In the moie, Kevin
Costner plays a characer that rebelled against his dther as a
teenager Yet, as a middle aged man he longstconnect with
his father who is nav deceased. | am reminded that &/play out
our lives in the stadiums where generations past ha played.
Their success and dilures do nd determine how we play, yet
have an influence in hav we've been instruced and coached.
Our dream is © continue D play a constructie part in the
unfolding drama of building God's Kingdom in Chicago and
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4 Pillars of Our
Vision:

Together we are puisuing our
passion of cultiating a thriving
urban community ly experiencing
life in Jesus. Athis point in our
journey we've identified some
important priorities in that vision.
We want to increase and inprove
the ability of our children and
adults to learn and gow in God.
We want the people of our com
munity and of our city & discover
a new spiritual home where thg

Spiritual Formation
Geruine
Community
VibrantWorship
Compassionate
Outreach

around the world. We want to continue our ple in training sue
ceeding generations who will be capturedybthe vision of sev-
ing Christ in their generation.

Ever since it was released, Field of Dreamshas captured ny
attention and imagination. It is ng as some might belige,
because baseball is the &y to our world's future but rather
because it reminds me that our dream isaf more central b
what God inends for humanity
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What IS a PUD?TIMWILKIN

An opportunity has arisen that appears to be a precious gift for this congregation and future generations!

At the recent April Ministry Community Meeting, we heard some inspiring updates on the building plans from Pastor Jerry Rich,
Building Team Chair Tim Wilkin, and Architect Chad Harrell. They also shared about a great opportunity for First Free to pursue
special zoning, otherwise known as a PUD, for the Family Life Center and the entire Master Plan. Below is more information
about this opportunity for the future of First Free.

What exactly is a PUD?

A Planned than Development (PUD) will creat a legal "bubble" asund the chuch's poperties, alloving for maximum fleibility in cusbm
designing the zoningdr the current construction poject and or any future building verk in the years to come.

Why is zoning so important?

"Zoning" is the méhod of classifying poperty which allavs the city of Chicagod restrict where diferent types of building pojects can be locat
ed. Por instance, it is zoning classifation that keeps 10-story office buildings fom spouting up in the middle of a nice residential streteor
manufacturing plants fom locating nect to a pak. Zoning also defies such things as hw high a building can be, hw mary floors it can have,
the distance it needs b be sé back from the stred or adjacent poperty and the quantity of on-sie parking required.

Is First Free subject to these zoning classifications?

Typically a chuich is considered a "special use" of a pperty (unless it is locagd in a residential district) which means that it is an "alled
use," but Fist Free needs b obtain permission fom the city of Chicagod use a spe

cific property for their facilities.

How does one address flexibility in zoning issues?

There are a number of ays o ensure flibility - one vay is by means of a "ariance"

which is a recognition that som#hing doesn't ft the allowed classifcation, but a

special exemption is made and recognized legallyybthe City A second méhod is

to change the zoning classitation of the pioperty that would legally accommodag

the uses that are desired. A thit and even more aggressie strategy is seeking a

"Planned Wit Development" or PUD. A PUD clagsition is an agency's recognition

that there are special instances where it is actually desired and mutually beiugl

to make large scale e@emptions for specifc cases.

Why should we attempt a PUD classification for First Free?

Our situation at Ashland and Bevyn is at a considerably smaller scale, and so muc.. _ o o

so that it was previously unthinkable to seek this designationdr the Fist Free prop- 2 R'CZ' Chad r';'arf"'_laz"s‘jJM!m W'”‘C'“ present ”,\‘Ae Building
erties. Hawever, during a recent meéing that Pastor Bill and Rastor Jery had with eam update at the April 23rd Ministry Community Meeting.

our Alderman repeagdly recommended a Planned Delopment classifcation for these poperties as a vay of resolving a number of non-con
forming issues that ve will have to deal with in the eentual implementation of the current masér plan. This is an incredible oppdunity that
has the pdential of leaving a long-€rm legacy ér Fist Free. A Planned Deelopment will creaé a legal bounday amund the 10 properties
that First Free owns, where ve will have maximum fleibility in confguring buildings and functions aywhere within this bounday.

What is involved in applying for a PUD?

While seeking this designation ém the City seems pdectly suiied to our needs, it will talke some additional time and resowres o ensure that
it is meaningful and eficiently designed. W need b develop the maser plan concept more than what @ originally inended. W need b
involve wise legal counseld a much greaér degree than originally irknded. FRarther, the time that it will tale for a PUD ¢ be legally recog
nized by the City of Chicago will in all Ekhood be a longer duration.

How will the PUD process impact the expected construction timeline?

The inpact of this on the scheduled starof construction means that instad of beginning soméme in the Rall of 2005, we will hopefully be
starting in Spring of 2006 (it is possibled begin construction during wirgrtime, but in our situation na@ necessarily adentageous as it means
paying premium costs dr acconplishing work in "winter conditions").

To summarize, this is an exciting time for First Free! It seems that through this special zoning provision, God is paving the way
for our short and long term building plans.
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FAQ AbOUt the FLC BuILDING TEAM

I noticed that the recent architectural drawings for the Family Life Center (FLC) have a few changes from the original render-
ings. What is different?

During this stage of the prject, the drawings are ofen evolving ... and inproving. Yu will see the éllowing changes in the cur
rent renderings: 1) sinplified and aligned the leels for better access and flav; 2) remored need br undempinning foundation
by raising the eleation of the bdtom level, also resulting in less gcavation; and 3) creaed fewer elevator stops.

What are the stages of our ALC building project?

Schematic Design

Design Deelopment

Construction Documents

Bidding/Negdiation

Construction Aiministration

. Celebration

How will ministry programs continue during the transition and construction

phase?

Since ve will be earing dovn the two buildings that ve presently use ér

nursery, youth ministry, and offices, we are planning ér interim space b

continue these ministries during the demolition and construction month:

These shot-term space changes will regire using one or more adjacent

houses that Fist Free owvns and ve will have to include this in the planning,

zoning, and code appval process.

When do we expect to begin construction on the FLC?

See ansver in the last paragraph of the PUD #cle.

Will the Gym and CE building remain during Phase 1 of the project?

Yes, these buildings are &ry solid structures and the &mily Lie Cener will wrap aound and in font of these &isting buildings.
Is the exterior design/facade for the FLC final?

So far, we've concentraed on the basic building structure and on deloping an intrior plan that works best. Havever, the
Building Bam has asled our architect to review exterior design issues and bring in some optionsif us o consider The eterior
concept will be inportant for a conpatible--but pobably nd a duplicate--look and éel.

Will air-conditioning be a part of the Phase 1 project?

Yes and No. The ne FLC building will be aktonditioned, havever, it's unlikely that airconditioning can be povided in the
Sanctuay in this phase.

Even though the capital campaign is well underway, can | still participate in the Imagine journey?

Absolutely! We want everyone to feel that they are a pat of the future Family Lie Cener and so it is nefer too late to join in. |If
you are inerested in learning more about the capital capaign or making aiihancial commitment, please pick up a blue Imagine
folder in the Wlcome Cenér or at the chuch office. You can designaé your special giving as'Building Fund.”

How can | pray for the building project?

We greatly appreciag your prayers for the PUD pocess, br wise legal counsel,dr the design of the FC and maser plan as vell
as for favor from bath the community and the Alderman during this time.

How can | send the Building team and church staff my feedback on the Imagine Campaign?

The chuch website (wwwfirstfree.com) has animagine Feedback Form that you can use or this pupose. There’s also a paper
version of that form located in the \elcome Cenér if you want to submit your comments though that oute.

SUuAWNR
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Imagine Sunday HighlightS e s

The month of May represents the one-year anniversary for our Imagine campaign! This past year seems to have gone so fast
and God has provided in many different ways. And so on Sunday April 24th we had a special Imagine Sunday service of cele-
bration, commitment, and challenge. Together we celebrated what God has done In the life of First Free and looked forward to
our future vision plans.

What do you remember from Imagine Sunday?

The Rarable ttam helped us look ahead in timea grasp the inpact that our
current building plans will hae on future generations. The drama als@bk
us back in time b show us that our brefathers left us with some incredible
property and a legacy of changed lés in the city Little did they realize hav
God would bless their early building dreams!

"One generation will commendaur works to anather; they will &ll of your
mighty acts. Thg will celebrae your abundant goodness and jgfully sing of
your righteousness. Wur kingdom is an eerlasting kingdom, and yur

o ) ] dominion endures though all generations."Psalm 145:4,7,13.
Parable Team present s historic glimp se of generations at First

Free

The Imagine Video reminded us of our needrfexpanded fcilities and of our
vision for greaker impact in the city of Chicago. AndaBtor Bill preached on the
spiritual signifcance of celebrating ky maikers and milesbnes in our lies.

Pastor Bill also led us in a time of cquorate and pewsonal recommitment. He
reminded us that ve are na building the Family Lie Cener for ourselves, but for
others - © allow our neighbos, families, and friends the oppaunity to experk
ence Lie in Jesus Christ! He encouraged use tvrite our initials on one side of
a stone and then b write the initials of someone w are praying br to be
reached by this new building poject on the flip side of the stne. It is amazing

. . . e e Members of our congregation place their stones of
to consider hav God will collectiely and individually anser our prasers!

rememberance and commitment in the display

"You also, lile living dones, are being built ind a spiritual house b be a holy priethood, offering spiritual sacrifces accepgable
to God though Jesus Chris" | Peter 2:5.

This frst anniversary is a wonderful time to again sg "Thank Wu" to
all of you who have faithfully honored pur commitment during this
past year. You are making a diference in the lies of people boh now
and for eternity. As of early Mg we have received $460,000 in gifts
towards the Imagine Carpaign. W are over 35% of the vay to our
final goal. Praise Godadfr your geneosity and His &ithfulness!

As ve look ahead b the next year of the Imagine carpaign, the most
important thing that we can do is b remain fithful - faithful to the
vision and ministly God has gign us, and &ithful to the Imagine com
mitments we made nearly a gar ago. The comingear promises D

be one of great oppotnity for Fist Free!

A model of the church building, including the new Family Life Center
holds our stones as we commit to the vision

First Evang elical Free Chur ch
5249 N AshlandAvenue

Chicag, IL 60640
Phone:773-561-4175
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General email: email@irstfree.com




