Who should sign up
for this diploma

program?

Leadership today is being able to empower
others to believe in what they are doing and
provide resources they need to deliver their
greatest level of skill. ~WMU/WM is proud to
present an up to date training program that will
equip, train, and mobilize you for leadership.

This fast-paced, highly interactive track is built on
practical, real-world techniques, motivational
strategies and creative solutions that can be used
time and again —for phenomenal results
whether it is at home, neighborhood or the

workplace,

If you attend these workshops and apply the
powerful techniques, tools, and strategies, you
will become a more dynamic, more effective
leader. These skills can be used in your everyday

life or business.
Introducing Level 2 ¢

It's not like Level | ar Level 2! If you have com-
pleted Levels 1&2, you won't want to miss this
opportunity to fine-tune your leadership skills
with hands-on experiences.

Workshops to complete first;

I. Cross Cultural Training
2. How to Lead a Workshop

3."How to Involve Adults in Missions” the book

Then 3 activities to do. FasTrak team will work
with you.

Level 0
All 8 workshops must be taken to receive a diploma
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I.  You're a New Leader, Now What!
Basics of leadership, qualities of a leader,
visionary leadership, and self preparation

2. Servant Leadership
Learn to be a leader like Jesus

3. Matching Ministries to Your Spiritual Gifts
Discover your spiritual gift and the min tries

that best match those gifts.

4. TeamsWork
Creating an effective working team

5. Blueprint for Successful Leadership
Strategic planning and budgeting

6. The Fun-damentals of Communications & Rela-

tionships

7. Toolbox for Missions Leaders
Tools to broaden your ministry outlook

8. "5 Leadership Essentials for Women"

Level 2 Requirements: Level | completed. By
the end of the year, you must have a mentee who will

begin Level 2.

I. Motivating People

2. Personality Leadership Approaches
3. Supervising Volunteers

4. Creating Presentations That Work
5. Leading Small Groups

6. Develop Your Consulting Skills

7. Woman to Woman Mentoring

8. The Great Big Toolbox for Missions Leaders

Mark your calendar!

h 14-15; ip TNT

“Training Now for Tomorrow”
New Hope Community Church, El Monte
_See flyer for courses offered or on line

il 18-19:
Friday only: NO EXTRA Charge—FasTrak work-
shops

Sept. 20—Church Leaders Traini
Living Word Christian Center
1494 California Circle, Milpitas

To register: www.ccbaministries.org

FasTrak Leadership Development Retreat
A special, focused weekend on leadership.
Lots of workshops offered. Group building

time.
Date to be announced. Let us know if this

would be of interest to you.

Check on line for the latest in courses being
offered at the various locations.

For additional information or to register:
www.cshe.com
FasTrak is listed under “events”  Cost: $15.00

Woman's Missionary Union and Women's Ministry

" Dr. Linda Clark
’ 678 East Shaw Ave
Fresno, Ca. 93710

“2 4 4 Huaf B VUM Execiitive Director

Phone: 559-229-9533 ext. 255
Fax: 559-229-2824
Email: cglover@csbc.com
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Discover

HOW TO:

Leadership Essentials

Mentoring

Supervising Volunteers
Build an effective team
Cross Cultural training
Communications
Leading Small Groups
Conference Leading

Much More
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Workshops

Level 1
2008
FasTrak TNT Women CLT,
Tracy Aware Milpitas
2/2
1. You’re a New
Leader X
2. Servant
Leadership X
3. Matching
Ministries X X
4. Teams Work
X
5. Blueprint
6. Comm. &
Relations X
7. Toolbox
X

8. 5 Essentials




Workshops

Level 2
2008
FasTrak TNT Women CLT,
Tracy Aware Mipitas

1. Motivating
People X X
2. Personality

X X
3. Supervising

X X
4,
Presentations X
5. Small
Groups X X
6. consulting
skills X
7. Mentoring

X

8. Big
Toolbox X X




FasTrak Level and Course Descriptions
Level 1

You’re a New L eader — Now What?

Each conferee will leave with a basic job description, ideas on enlisting a team, and knowing
the resources needed to train the team, understanding the importance of building relationships,
and knowing how to do annual planning and budgeting.

Servant L eadership
Participants will learn the principles of what it means to be a servant leader, following the
example of Jesus.

Matching Ministries to Your Spiritual Gifts
Discover your spiritual gifts and the ministries that best those gifts.

TeamsWork
Learn how to develop and train an effective team.

Blueprint for Successful Leadership
This workshop will help you as a leader to understand what a leader is, to know yourself, to
know the importance of being informed and how to plan an event.

Fun-damentals of Communication and Relationships

This fun-to-take workshop will teach you how to communicate effectively, how different
generations communicate, your communication style, and how all of this affects the relationships
you have with others.

Toolbox for Mission Leaders
Discover the tools available to broaden your ministry outlook: resources, organization, and
ministry opportunities.

5 Leadership Essentials for Women
Designed to give you a new understanding of your leadership potential, this workshop focuses
on relationships, group building, communication, time management, and conflict management.

Level 2

Motivating People
The key to motivating others is to ignite a passion within them which in turn will move them
to action. This workshop will equip you to help them discover that igniting spark.

Personality Leadership Approaches
Knowing the different approaches to leadership and learning how to use them will enhance
your leadership effectiveness.




Supervising Volunteers

This workshop is designed to help you enlist, train, and retain volunteers for your
organization.
Creating Presentations that Work

Learn how to develop and present and kind of presentation — report, conference, project or
speech.

Leading Small Groups
Discover why people join groups and how to make them work.

Develop Your Consulting Skills
Learn proven techniques for working with pastors and church staff as you introduce them to
missions education and its importance for their churches.

Mentoring Future Missions Leaders

Enlarge your leadership abilities by establishing a mentoring relationship. Begin the process
of mentoring another woman by bringing someone else to this workshop. (Note: this is a
requirement for attending this workshop)

The Great Big Toolbox for Mission Leaders
Increase your knowledge of the many ways you can have missions education in your church
and the resources available to help you. This workshop is bigger than the one in Level 1!




Level 3 - A Practicum

Must complete the following 2 hour workshops:

THEN:

1. Cross cultural training
2. “How to lead a workshop in 10 easy steps” Diane/?

From writing the objective to designing the workshop,
and how to include activities, you will gain confidence in presenting.

3. “How to Involve Adults in Missions” the book

4, The History of WMU - either to read and give book report or
attend a workshop

Choose two out of the three to complete

Go on a mission trip of their choice and give us a written report

Plan a church missions event, conduct it, evaluate, and report to us.
If one of the team members is in the area of the event, they are
invited to observe.

Lead a workshop
Give Diane the outline before event and evaluations when completed.
Invite a team member to attend if they are in the area of the event.

To complete: Choose one out of the two

1.

Serve on a committee for a state-wide event such as:
Jan-April for Women Aware event.
Sept.-Dec. for the Annual meeting in November
Must attend the event and then evaluate with a FasTrak team member

The following year serve on a state WMU committee with a
leadership role to be determined by Linda, Phyliss, or Diane



