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FasTrak Level and Course Descriptions 
 
Level 1 
 
You’re a New Leader – Now What? 
     Each conferee will leave with a basic job description, ideas on enlisting a team, and knowing 
the resources needed to train the team, understanding the importance of building relationships, 
and knowing how to do annual planning and budgeting. 
 
Servant Leadership 
     Participants will learn the principles of what it means to be a servant leader, following the 
example of Jesus. 
 
Matching Ministries to Your Spiritual Gifts 
     Discover your spiritual gifts and the ministries that best those gifts. 
 
TeamsWork 
     Learn how to develop and train an effective team. 
 
Blueprint for Successful Leadership 
     This workshop will help you as a leader to understand what a leader is, to know yourself, to 
know the importance of being informed and how to plan an event. 
 
Fun-damentals of Communication and Relationships 
     This fun-to-take workshop will teach you how to communicate effectively, how different 
generations communicate, your communication style, and how all of this affects the relationships 
you have with others. 
 
Toolbox for Mission Leaders 
      Discover the tools available to broaden your ministry outlook: resources, organization, and 
ministry opportunities. 
 
5 Leadership Essentials for Women 
     Designed to give you a new understanding of your leadership potential, this workshop focuses 
on relationships, group building, communication, time management, and conflict management. 
 
Level 2 
 
Motivating People 
     The key to motivating others is to ignite a passion within them which in turn will move them 
to action. This workshop will equip you to help them discover that igniting spark. 
 
Personality Leadership Approaches 
     Knowing the different approaches to leadership and learning how to use them will enhance 
your leadership effectiveness. 
 



Supervising Volunteers 
     This workshop is designed to help you enlist, train, and retain volunteers for your 
organization. 
Creating Presentations that Work 
     Learn how to develop and present and kind of presentation – report, conference, project or 
speech. 
 
Leading Small Groups 
     Discover why people join groups and how to make them work. 
 
Develop Your Consulting Skills 
     Learn proven techniques for working with pastors and church staff as you introduce them to 
missions education and its importance for their churches. 
 
Mentoring Future Missions Leaders 
     Enlarge your leadership abilities by establishing a mentoring relationship. Begin the process 
of mentoring another woman by bringing someone else to this workshop. (Note: this is a 
requirement for attending this workshop) 
 
The Great Big Toolbox for Mission Leaders 
     Increase your knowledge of the many ways you can have missions education in your church 
and the resources available to help you. This workshop is bigger than the one in Level 1! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Level 3 – A Practicum 
 

Must complete the following 2 hour workshops: 
 
  1. Cross cultural training    
 
  2. “How to lead a workshop in 10 easy steps”   Diane/? 
    From writing the objective to designing the workshop,  
  and how to include activities, you will gain confidence in presenting. 
 
  3.  “How to Involve Adults in Missions” the book   
 
  4.  The History of WMU – either to read and give book report or  
     attend a workshop 
 
 
 
THEN: Choose two out of the three to complete 
 
 1. Go on a mission trip of their choice and give us a written report 
 
 2. Plan a church missions event, conduct it, evaluate, and report to us. 
  If one of the team members is in the area of the event, they are   
  invited to observe. 
 
 3. Lead a workshop 

Give Diane the outline before event and evaluations when completed. 
Invite a team member to attend if they are in the area of the event. 

 
To complete:   Choose one out of the two  
 
 1. Serve on a committee for a state-wide event such as: 
    Jan-April for Women Aware event. 
   Sept.-Dec. for the Annual meeting in November 
  Must attend the event and then evaluate with a FasTrak team member 
 
 2. The following year serve on a state WMU committee with a   
  leadership role to be determined by Linda, Phyliss, or Diane 

 
 


