
              

 

 
 

 
 
 
 
 

June 29, 2015 
 
 
 
          We wish to extend our thanks to all for the cooperation, support and gracious hospitality 
extended to Claudia Chouinard-Brink throughout the feasibility study process recently 
completed.   
 
          A special word of thanks goes out to Clint Best, MaryJane Boland, Brendon Hunter, Clark 
Mitchell and Marie Rosseels for coordinating the personal interviews and the mailing of the 
questionnaires. 
 

          During the implementation process, we found friendly, concerned, and open 
communication regarding the proposed campaign and project plans. A total of 117 units 
participated in the survey; 18 interviews were conducted, 18 responded to the mail 
questionnaires, and 81 responded to the online survey. This represents a total response rate of 
24% among the members of the church community that were contacted. 
 
          This study is our distillation of the information, opinions, and ideas gathered through the 
survey. It represents our combined evaluation and appraisal of major factors related to the 
proposed campaign. 
 
          Now important decisions must be made to continue the momentum essential to the success 
of a campaign. The Episcopal Church Foundation welcomes the opportunity to provide further 

assistance.  
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Executive Summary 
 
The Feasibility Study conducted for Saint Mary The Virgin parish during spring, 2015, tested a 
potential fund-raising goal of $4,028, 000, a total acknowledged by the leadership from the start 
as challenging for a parish of this size and scope.  
 
Participation in the surveying phase of the Feasibility Study was strong: 117 households were 
surveyed out of 489 invited to participate, a 24% rate of participation, a percentage well beyond 
the hopes of the Planning Committee as expressed at the start.  
 
The concept of a campaign was embraced by those who participated: 99% endorsed the idea of a 
campaign, some with hesitations about whether such a high goal was realistic. 91% of those who 

participated stated a campaign pledge intention, however insufficient gift intentions at the 6-
figure pledge level required to attain a $4+ million goal were expressed at this time. 
 

The recommended feasible campaign goal recommended for Planning Committee 
consideration today is $1,718, 000. This total is based on the gift-range replies received from 
Feasibility Study participants, plus the tested ECF rule of thumb that half again of this amount 
can typically be raised from parishioners who did not participate in study surveying. The 
campaign term recommended for achieving this amount is five months.  
 
Using survey participant ratings of all the items on the campaign “wish list,” the Feasibility 
Study results indicate that a conservative campaign goal of just over $1.7 million could include: 

 All of the top priority “Life Safety” repair issues, enabling the removal of the despised 
protective scaffolding now obscuring the front entry of the Church, 

 Related facility investments including water damage and crack repairs, new flashing and 
waterproofing, water drainage system repair, all elements perceived as closely related to 
addressing current and future water damage, 

 If costs can be contained or additional pledges secured for around an additional $200,000, an 
access ramp and accessible restrooms can also be constructed to serve the congregation.  
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In addition to assessing a feasible goal for fund raising, comments made by Feasibility Study 

participants also pointed toward several relevant challenges and opportunities for the 
consideration of parish leadership at this time.  
 

 As always in such studies, those who are closest respond best, with 29% of Study 
participants ranking Saint Mary’s as their most important charity and another 34% 
ranking the parish in their top five charities. These percentages point toward future 
opportunities to strengthen bonds with those whose relationship is currently more casual 
or more intermittent.  
 

 Building the congregation, which is perceived to be aging and shrinking, is thought by 
many to be directly related to successfully addressing the annual income required for 
upkeep of the landmarked facility and the many artworks inside the Church. 

 

 Renewed outreach to neighborhood residents, given residential development both East 
and West of the Church, and especially outreach to and inclusion in the leadership of 
parents with school-age children, was noted as a future opportunity.  

 

 More consistent and more effective cultivation of “planned” gifts from wills and estates is 
also seen as both an opportunity and as a necessity directly related to building an 
endowment sufficient to the operating expenses of the Church facility. 

 

 Protecting annual pledges during the term of the campaign was noted as a high priority. 
 

 The question of air rights was raised by a single interviewee, who wondered if the time 
was right to re-visit this question in light of future financial needs. 

 

 Improving the consistency and effectiveness of outreach to donors outside the tri-state 
area is an opportunity for the parish, with the Angelus and the website doing good work, 
but with more conversations, visits and “touch-points” recommended if annual and 
planned giving goals will increase in future.  

 
A complete record of all the comments received during the surveying is included in the following 
report, for your consideration. It is recommended that Planning Committee members study and 
ponder all of the many comments with care as planning for future outreach, communications and 
investments is begun. 
 
The report features three sections. Section One delivers information on the study and its 

outcomes, Section Two contains statistics and further detail including all of the comments 
received, and Section Three documents the study materials to which participants responded in the 
surveying.  
 
We hope that the Report will serve as a valuable resource to the Planning Committee and that the 
Feasibility Study process has been valuable not only to the Committee but to the congregation as 
a whole. Thank you for your partnership in this Feasibility Study project and in the process of 
exploring next steps and next opportunities for Saint Mary’s.  
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Conclusions, Recommendations and Methodology 
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I.   Introduction 
 
For some time the leadership of Church of Saint Mary the Virgin, New York, NY has been 
evaluating the parish’s programs, facilities, and resources, and assessing the capital needs of the 
church. After much study and the involvement of many people, the Board of Trustees authorized 
the Episcopal Church Foundation to conduct a feasibility study to explore the willingness of the 
congregation to support financially these identified needs. 
 
The facts, findings, and recommendations of the resulting survey, now completed, provide a 
sound basis for leadership decisions with regard to the future of a fund drive. A complete 
description of the goals of the proposed plans may be found in the tentative case statement in the 
Appendix. 

 
 

II.   Conclusions 
 
Gift Potential 
 
Experience tells us we can take the average between the low estimate ($785,761) and the high 
estimate ($1,504,261) of the pre-campaign projections revealed in the Study and multiply by a 
factor of 1.5 when certain percentages and comments (such as revealed in this study) are attained. 
Thus the average, $1,145,011, when multiplied by this factor (1.5) reveals a suggested goal of 
$1,718,000. This recommendation is made factoring in the reality that additional gifts, not yet 
identified, will be forthcoming; hence the multiple of 1.5. 
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Awareness of Need                 
                                                                                                                                              
A majority of respondents (60%) were aware that Church of Saint Mary the Virgin is considering 
a possible campaign, and 89% were also aware of some or all of the proposed plans. Of course, 
not all the items received the same degree of support. Present awareness of need is a positive; 
however, each project should be studied and prioritized with consideration given to the degree of 
support and the resources available. 
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Interest in and Support for a Capital Drive 
 
There is significant indication of support for the proposed campaign, but also signs that suggest 
caution. Positive signs from respondents include: 
 

1. Ninety-nine percent are in favor of the campaign, although some with reservations. 
 

2. Only 8% are opposed to the proposed campaign timing. 
 

3. Ninety-one percent of respondents would give to the campaign. 
 

4. Twenty-two percent are willing at this early stage to consider a volunteer position. 
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Concerns 
 

1. Approximately 30% of respondents feel the goal is reachable. Fifteen percent feel it is too 
high. The remaining 55% had no opinion on whether this goal can be achieved. This is an 
indication that the proposed goal is too high. 

 

 
 

2. Some major gifts were identified, but too few larger gifts were reported at this early date 
to allow a goal of $4,028,000 to be fully embraced. 
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Influential Leadership 
 
Strong leadership—both financial and volunteer—is absolutely essential for the success of any 
campaign. A leadership core is presently in place. It is the challenge of this leadership group to 
expand involvement within the parish, including other individuals who may have significant 
giving potential. With involvement comes commitment. 
 
 

Planned Giving 
 
A number of people requested planned giving information, and 25 indicated the church was 
already in their estate plans. This is encouraging and suggests that such future gifts could be used 

to help build endowment or retire indebtedness. 
 
 

Campaign Timing 
 
The respondents endorsed the proposed campaign timing. Of course, decisions on the priorities 
of projects must be made.  It is imperative to revisit the proposed plans and make appropriate 
changes in the size of the effort, the proposed goal, and other sources of funding. 
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III.   Recommendations 
 

Recommendation #1 
The information revealed in this Study suggests that a capital campaign for a Primary Goal of  
$1,718,000 is realistic and appropriate. This presupposes that an assertive campaign involving 
the entire constituency would be launched, and that the type of methodology used by the 
Episcopal Church Foundation would be followed.  
 
Recognizing that immediate needs are greater than what is revealed in the Study, leadership may 
wish to consider $1,718,000 as the “primary” goal and establish a larger “challenge” goal, which 
would encourage the congregation to stretch to longer pledges—five years rather than three 
years, for example. 

 
If the “challenge” was not reached, the congregation would still experience success by achieving 
the “primary” objective, but hopes would be high that the challenge, at least in part, could be 
accomplished. 

 
Recommendation #2 
Planned giving activities should be pursued during the campaign in an effort to encourage major 
gifts to underwrite the future of the church.  Such gifts, often deferred and received in future 
years, are helpful in reducing mortgages or indebtedness.  The Episcopal Church Foundation is 
responding to individual requests for information on planned giving. 

 
Recommendation #3 
Review the Tentative Case Statement and make final decisions based on the financial feasibility 
revealed in the Study.  Consider also the prioritization suggested by respondents. 
 

Recommendation #4 
Share as soon as possible the revised plans with the congregation and seek increased consensus.  
Increase significantly all publicity concerning this project.  
 

Recommendation #5 
Once the leadership has had an opportunity to review the Study recommendations and revise the 
proposed plan, a timetable such as the following should be considered to maximize success: 

 
Months 1-2      Determine campaign calendar and budget.  Announce goal. Begin 

materials development (pledge cards, brochures, letterhead, etc.).  
Recruit and train campaign leadership and support committee 
chairs.  Evaluate Advance Gift prospects. 

 
 Months 2-3    Continue to train leadership.  Complete materials development.  

Begin Advance Gift solicitation. Contact planned giving prospects, 
if appropriate.  
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Months 3-4    Prepare for and launch the Congregational Gift division. Hold 

kick-off event. Begin personal solicitations and monitor 
solicitation efforts. 

 
 Months 4-5    Finalize all calls. Set up pledge collection and acknowledgment 

systems.  Hold Celebration Event to acknowledge conclusion of 
the campaign and recognize the leadership and volunteers. 

 

Recommendation #6 
 
Select professional management to guide and direct the campaign to insure efficiency and the 
implementation of a proven, successful fundraising methodology. 
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IV.   Methodology 
 
A.  The Feasibility Study 
 
As the parish considers a capital campaign, it should reflect on several important questions: 
 

  What conditions are essential to a successful campaign in the church community? 
 

  How much money realistically can be raised? 
 

  Will the church community support a drive that fulfills the goals of the proposed plans? 
 

  When should the campaign begin, and how long should it last? 
 

  What volunteer leadership is available to head the campaign? 
 
Determining the answers to these and other questions was the major purpose of the Feasibility 
Study.  Through the Study we have researched, analyzed, and evaluated fundamental factors 
present, or capable of development, which might influence a capital campaign. 
 
The study was conducted in three phases: research, personal interviews, and direct mail/online. 
 

Phase I 
 

An examination of the proposed needs, development of a “Tentative Case Statement,” 
determination of optimum campaign goals and timing, and review/selection of personal interview 
prospects were completed during sessions with the parish leadership. 
 

Phase II 
 
A sampling of parish members was selected for personal interviews. A total of 18 interviews 
were ultimately conducted by Claudia Chouinard-Brink of the Episcopal Church Foundation.   
 

Phase III 
 
A mail survey was sent to 177 households. Included in the mailing was a letter requesting 

participation in the survey, the questionnaire, the tentative case statement and a self-addressed 
return envelope. 
 
An online survey was sent to 294 households.  Included in the mailing was a letter requesting 
participation in the survey, the online questionnaire, and the tentative case statement. 
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STATISTICAL NOTE: 
 

 A total of 177 direct mail questionnaires were mailed to the parish community. 
 

 Of those, 18 were returned: a mail response rate of 10%. 
 
 A total of 294 online surveys were sent to the parish community. 

 
 Of those, 81 were returned: an online response rate of 28%. 

 
 Including the 18 who were interviewed, 489 units were exposed to the study. Of those, 

a total of 117 units or 24% participated. 

 
 Based on experience, this response rate is a good representative involvement from the 

parish community, lending credibility to the study findings. 
 

 Of the total that participated, 32%, attend worship services one or more time(s) per 
week.  Twenty-four percent attend one to four times per year and another 25% attend 
less often than that. 

 
 Regarding the financial-giving practices of those who responded, the majority, 58%, 

are regular contributors with a written annual pledge.  
 

 In importance of charitable donations, Saint Mary the Virgin ranks in the top five 

charities that respondents donate to, with 34% rating it as such.  Another 29% rate it as 
their most important charity and 21% rate Saint Mary the Virgin in the middle tier of 
charities they donate to. 
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B. Elements of a Successful Campaign 
 
There are certain elements which must exist in connection with every successful fundraising 
campaign. 
 
     1.   Recognition and acceptance of the “tentative needs” as expressed. 
 
     2.   The case for widespread appeal. 
 
     3.   Availability of strong financial leadership. 
 
     4.   The capability of existing leadership to recruit additional support. 

 
     5.   Past and current support levels for other church-wide capital campaigns. 
 
     6.   The congregation’s awareness of the proposed plans. 
 

7. The economic optimism of the parish community. 
 
     8.  Overall response to goal attainability. 
 

 9.  Indicated interest in contributing to, and projected levels of support for the proposed 
campaign. 

 

   10.  Projected timing of the campaign. 
 
These elements are carefully reviewed in this report. The Conclusions and Recommendations 
Section of this report addresses the elements of success as we consider the readiness of Church of 
Saint Mary the Virgin to proceed with a major capital campaign.  
 
 
NOTE: Minor editing has occurred in the comments to ensure grammatical accuracy and 

preserve the anonymity of the feasibility study respondents. Also, the spelling of some names 

could not be verified against the parish directory. 
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Section Two: 

 

Composite Analysis and Summary of 
Personal and 

Direct Mail / Online Responses 
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Results from 18 Personal Interviews, 
18 Direct Mail and 81 Online Responses 

Total of 117 Responses 

 
Note: Not all respondents answered all questions. 

 
Awareness of Need                 

 

1. Prior to this survey, were you aware that the parish was considering a capital 
campaign?  

 
    67  Yes     45  No 
 
Sixty percent were aware that Saint Mary the Virgin is considering a capital campaign.  This is a 
positive indication that the church leadership has prepared the ground for a major capital 
campaign. 
 
 

2. Prior to this survey, were you aware of the needs as expressed in the accompanying 
proposed plans?  

 
    53  Aware    12  Not Aware    47  Aware of some of the needs 

 
Forty-seven percent of the respondents were aware of the capital needs of Saint Mary the Virgin.  
Another 42% were aware of some of the needs.  Only 11% were not aware of the needs.  This is 
an indication that the leadership has done a fine job of communication. 
 
 

3. Are there additional needs that seem important to you which are not covered by the 
proposed plans?   

 
Comments: 

 

The parish needs to grow.  This is critical to its future.  There has been more attrition in recent 

years.  It is not for everyone.  Services are long.  We need more ways to connect with the 
community.  Maybe another full-time priest would help?  Can we use the music program to draw 
new worshippers?  Concerts at the church could bring in new people. 
 
Air conditioning for the church and an elevator for the parish house. 
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I wonder about the future of the parish. The neighborhood is not today a residential one, the 

Sunday attendance seems around the same today as a decade ago, and I suspect the parish is not 
growing.  If you don't grow, you die, and I would hate to see it become a discotecque as 
happened to a nearby church.  I wonder how and if Saint Mary's has a plan to build beyond the 
neighborhood, perhaps as Saint Bart's has done very successfully. 
 
It is a big church with a small congregation.  I would like to see a much closer connection in the 
church between clergy and worshipers during services. 
 
The church needs more families.  Their neighborhood is getting more residential in Hell’s 
Kitchen and Turtle Bay but they are not reaching out to schools and to families.  We have had to 
join other churches to get Sunday school for our child.  We have been attending sporadically for 

more than a year and no one has ever reached out to us. 
 
The parish needs to grow. 
 

St. Mary's needs a proper columbarium. There is also a need to re-design the storage 
room for our altar frontals. They are currently hanging from a system of hooks, which are very 
hard on the fabric and cause premature damage. A drawer system wherein these large items could 
lay flat would be much more beneficial. In addition, there are a large number of beautiful 
historical vestments, which are too damaged to be used, but which should be properly preserved 
(to the best of my knowledge, they are currently piled up in cardboard boxes in a room in the 
Mission House). 

Also, as a member of the Flower Guild, I am fearful that we are going to lose our current 

Flower Guild storage room, once the renovation of restrooms and kitchen gets underway. I know 
it is not an item on anyone's radar but this storage room is crucial to our work and is currently 
located under the kitchen, on the other side of the staircase that leads to the men's room. We need 
a large storage space in close proximity to Saint Joseph Hall - where we do most of our work -
and near to the kitchen for water. 
 
The flooring in the altar area needs repair.  Also air conditioning is needed (which might help the 
parish grow). 
 
I feel that there is not a strong enough and not consistent enough of a local outreach. I know that 
we serve the homeless by being open and through our pantry, and I know that some churches 
have removed their pews and become homeless shelters; we don't want to do that. But I would 

like to see something more explicit in terms of service to our community, as one reason to put 
these facility improvements to consistent good use beyond serving the parish members. 
  
Air conditioning in the church. 
 
The church needs to build unrestricted endowment and needs to be a high priority. 
 
An elevator to the rector’s quarters in the parish house needs to be a priority. 
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This needs to be more than just a capital fund drive.  This needs to focus on the church’s identity 
at this juncture and to honor the past while finding ways to live and to serve in today’s society.  
Having open doors and daily mass is huge but it is not enough.  There must be more gatherings 
and ways to address the isolation and loneliness of the city. 
 
New kneelers. (3) 
 
The parish needs more children and families.  There are not enough.  We need to attract young 
families.  Children like to attend with school friends.  We need more outreach. 
 
Air Conditioning! (2) 
 

Membership development. 
 
Care and upkeep of the organ and funding for the superb music program at St. Mary's. 
 
To do all this work and not add AIR CONDITIONING. 
 
All bathrooms should have changing tables. The nursery is not an ideal place to change a diaper 
if child is not already in there. Also, nursery does not have a sink, making changing there 
potentially unsanitary 
 
Great emphasis must be placed on the repair of the façade and the removal of the scaffolding! 
 

Website upgrade should include webcast capabilities to facilitate regular webcasting of services. 
 
Just about every space needs to be painted and otherwise restored in addition to what's in the 
plans. 
 
I think it would be important to install railings on either side of the steps to the altar (where an 
usher stands now to keep people from going the wrong way. We have many visitors, some of 
who are frail, and when they go up for communion they can easily slip or go off the choir 
platform. It might be unattractive, but some type of grippy tape or something to make those steps 
better and mark that platform (behind the pews in choir), would be good for the same reason. 
 
YES! I think that for a long, long time the music program at St. Mary's has been seriously 

underfunded. 
 
The kitchens and bathrooms of the clergy house could use updating. 
 
I would be interested to see some funds for the organ loft, if needed, to help protect the pipes. 
 
During weekdays, I hate to say it, but you can’t have so many bums laying around.  It makes it a 
less comfortable place to stop in and pray.  I understand there are competing issues here though.                                                                                                                             
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Interest in and Support for a Capital Drive 

 

4. Generally speaking, do you favor the parish conducting a capital campaign as outlined 
in the proposed plans?  

 
    87  Yes    1   No    16  Yes, but with some concerns  
 
Eighty-four percent are in favor of the campaign, with another 15% in favor with some concerns.  
Only one respondent is opposed to the campaign.  This is a sign that the church community is 
willing to support the campaign. 
 
 Comments: 

 
Will enough donors step up for a campaign? 
 
We personally stretch to make a significant annual pledge and giving more is not easy. 
 
You need to try a campaign, perhaps one with phases. I really like the Rector but I feel that there 
seems to be some dulling of the edge, some lake of clear forward motion. This parish means a lot 
to me, and it's been a refuge at times in my life, but I would like to see it in a stronger place today 
and I would like to see it have a more vibrant future. 
 
Must do it but there is very little talk here about giving.  To be successful that culture would need 
to change and preaching about giving would need to be a higher priority. 

 
When churches are established, they are never established just for the current generation, but they 
always look to the future. This is what we must do in terms of a campaign, I think. I see deferred 
maintenance in my hospital work all the time; it's a problem for everyone. I think we must look 
to the future and the next generations through a campaign. 
 
A campaign is long overdue.  More internal publicity about the needs is needed.  The rector had 
balanced the annual budget which is a good thing before embarking on a campaign.  This parish 
has a long history of over spending and over drawing the endowment. 
 
Not sure how successful a campaign would be; the National Donors roles would be important. 
 

The needs are valid. 
 
Our parish is small and many Anglo Catholic parishes have struggled with fundraising.  Are they 
treading water in maintaining but not building the size of the parish?  More than one phase may 
be needed to raise the total funds. 
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As a writer, I would like to say that your plan is beautifully, exquisitely articulated. As someone 

who has had to do fundraising for bricks and mortar, your articulation of the need and the 
purposes, etc., is one of the best I have seen...I was moved by it; it absolutely held my attention. 
It's clear the church is clear about who, what, why it is; it is also clear, in its clear way, why the 
bricks and mortar are essential...your fundraising audience will, therefore, matter. I've been a 
lifelong Episcopalian. I spent a Lent checking out St. Mary's as I was transitioning out of a 
church where there was a change in leadership. People at St. Mary's were all very warm and 
genuine. I went to a Bible Study Group on the Sundays during that Lent, right before 11 am 
service---very intelligently conceived; I learned a lot. The service was beautifully conducted; 
music was fantastic, and so forth lovely. But, St. Mary's is .just absolutely not for me...too 
serious; too "Catholic;" too dark; too few and too many 'old' people; too cold inside the 
building;" lighting and sound systems atrocious... 

 
There aren't any priorities indicated in the event that other contingencies arise. Tithing for 
"Outreach and Mission" is an inappropriate component of a capital campaign; it is appropriate 
only in annual, ongoing stewardship. Giving to an organization in a country such as Haiti that has 
a long and documented history of misappropriation is especially grievous. 
 
Focus on the remodeling, repairing and restoration so desperately needed. Eliminate the funds for 
the hospital in Haiti. Do not mix such different objectives. I will not contribute unless 100% of 
the funds donated go to the restoration projects. Outreach is another area. This is a bad mix. 
 
I believe the time for contributions should be extended for at least four years and not just three. 
Our former capital campaign time for contributions was five years. 

 
As soon as possible. 
 
Having participated in the capital campaign at another church, I know how powerful a tool it can 
be. It brings people together for a common cause and the success is positive in not just money 
raised but also awareness. 
 
I'm not aware of the time frame for this. It appears rather ambitious and looks like a decade or 
more would be required. 
 
I have no sense at all about how feasible the campaign will be. Discovering that is, I suppose, the 
purpose of this survey! 

 
The church needs a new rector before it embarks on such a major campaign. 
 
Hopefully the campaign will be successful. If the goal is not entirely reached, St Mary's will be 
able to prioritize and achieve some of what is necessary. Hopefully the goal will be reached. 
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There is a lot of money in NYC and the ministry St. Mary's has faithfully offered as a place of 

beauty and holiness open to all with doors open in the heart of the city could be supported by 
many who are not currently on mailing lists. 
 
I believe the amount being considered is very high.  I think it would be best if we could meet the 
target, which I don't believe is feasible at the $4 million level. 
 
There is great need to preserve and update the physical structure of St. Mary’s.  Hopefully this 
can be accomplished. 
 
I do not think it will be possible to reach the amount of the goal. 
 

Do it in style, like your wonderful “sinners re-print” from the past.  Give people a feeling of joy 
filled ownership of it all. 
 
It is past due given all the deferred maintenance comprised in the campaign. 
 
It is not clear to me that the amount sought is realistic.  If it was, wouldn’t things perhaps have 
not gotten to this state? 
 
 

5. Please indicate the level of priority you would attach to each of the projects outlined in 
the proposed plans by checking the appropriate line under each heading.  At present, 
they are listed in no particular order.   

 

Select only one option per line.   
 

*Note that all items marked with an asterisk have been identified as “life safety” issues 
and take top priority. 

 

  PRIORITY 
   

High 
 

Medium 
 

Low 
 

Opposed 
Lack 

Information 
      

 Respecting & Preserving Our Legacy: 
     

1. Exterior Masonry      
       

a. *Repair or replace damaged, chipped 
and crumbling limestone elements 

88 4 1 0 5 

       

b. Remedial repair of existing cracks  65 20 2 0 6 
       

c. Replace or restore all ornamental 
elements 

43 34 9 0 9 

       

d. Clean, rake and repoint all brick, 
limestone and terracotta  

54 26 3 0 10 
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2. Roofs       
       

e. *Remove or repair loose slats on 
Rectory roof 

85 8 0 0 5 

       

f. New flashing and waterproofing 77 10 1 0 7 
       

g. Repair and upgrade all water drainage 
systems 

70 14 3 0 8 

       

3. Doors and Windows      
       

h. *Remove or replace all noncompliant 
doors and panic hardware 

70 15 3 0 6 

       

i. Restore and replicate deteriorated 

historic door assemblies and sashes 

32 42 9 1 9 

j. Repair or restore all windows in the 
Lady Chapel 

42 32 9 0 10 

       

k. Repair all windows in the Mission 
House, Parish House and Rectory 

39 37 11 0 8 

       

l. Repair or replacement of all entry doors 38 37 11 0 8 

       

4. Interior Restorations      
       

m. Restoration of the Dangerfield Murals 
in the Lady Chapel  

38 31 18 0 5 

       

n. Repair and restoration of water damage   58 29 4 0 5 
       

 

 

Adopting a Posture of Welcome & 

Invitation: 

     

       

o. Installation of a permanent access ramp  59 24 8 1 4 
       

p. Complete renovation of restroom 
facilities in the Parish House 

48 31 11 0 6 

       

q. New exterior signage and lighting 26 40 26 2 2 
       

r. Complete renovation of the kitchen 24 41 24 0 6 
       

s. Overhaul of cyber infrastructure and 

Web presence 

34 26 23 2 10 

       

 

 Comments: 

 
Address life safety items first, the rest as can be afforded. 
 
The Lady Chapel is rarely used.  
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Does the parish truly have the top prospects for the 6-figure gifts shown in the chart? It 

seems to me, from the figures I have seen, that their average annual gift is perhaps in the $3,000 
range.  
It's a very mixed congregation, in terms of types of people and backgrounds.  I suspect that the 
parish membership is fairly senior, and would like to know more about how the parish will 
replace these individuals as they age out of the parish. 
 If investment is to be made in promoting the parish, I would like to see what that plan is 
and how the vestry and the clergy intend to make use of these potential investments. Also I 
would like to see specifics for how the parish would monetize the investments, how these would 
contribute to the income. I do think the parish has room for growth, it could have a higher profile, 
I would like to see more specifics on how this would be achieved. 
 

The character of the parish has changed.  It is less joyous than it was.  It is less of a community 
today.  The guilds can be clique-ish and hard to join.  The parish values diversity but fails to sell 
itself effectively. 
 
Can the mural restoration be a naming?   
 
More parish dinners would be a good thing. 
 
Once we have done the roof repairs, I view the repair of the interior water damage as primarily 
cosmetic. The restroom renovation is connected to the access ramp, as we need to enable those 
who cannot handle steps access to a bathroom once we install the ramp. 
 

When I tell people where I worship, they always tell me they had no idea there was any church on 
that street. I think that we are very challenged in terms of our visibility for passersby and for 
those who are looking for our church. I think the exterior signage and lighting, and the web 
presence need to be high priorities, especially if our campaign is as I said intended to look toward 
the future and the next generations. 
 
The church is ill lit outside especially on short winter days.   
 
Hospitality events at the church are important. 
 
Videos of the liturgy and sermons would be great. 
 

Love the website. 
 
Kitchen should be in memory of Jim Dennis. 
 
Items other than life safety issues should not be capital items.  The endowment should be large 
enough to support these annual maintenance and upgrade items. 
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It is a huge building to maintain for such a small parish.  The neighborhood is an issue.  Even 

apartment owners often don’t live there.   
 
I love the website and the newsletter. 
 
The Lady Chapel is far less used today than in the past so should be a lower priority. 
 
The parish needs stronger community engagement.  Today, who would notice if this church 
closed?  It is largely an office neighborhood and the things we have tried have not worked.  We 
need more outreach to find our next point of engagement within our community. 
 
There are many projects that are very expensive without sufficient information regarding the 

basis for the costs. 
 
I think a men’s room on the ground floor is critically important. I have trouble with stairs myself 
and eventually I won't be able to come to mass at SMV if I have to do those stairs for the 
restroom. 
 
All these items appear to be important and necessary for the upkeep of the church, parish house 
and rectory. It's startling how much it all costs. 
 
Overhaul of "cyber infrastructure and web presence" does not seem fitting so much to a capital 
campaign as it does to being a serious part of our ongoing, and hopefully developing, 
communications infrastructure and needs. Such things as how a refurbished web presence would 

be maintained via personnel, volunteers, and annual budget fall outside of a capital campaign. 
 
It is ALL very important. (3) 
 
I tried to prioritize these from the safety/code perspective--no loose fragments falling on entering 
guests and parishioners! 
 
If we are able to raise the money, then I view every item as high priority.  
 
It's all high priority, but I think right at the top should be the access ramp and restroom 
renovations. We really need to be handicap-accessible. 
 

I'm not opposed to any of the repairs, etc., to the Lady Chapel, but I wish it and the other side 
Chapels would be used more. My suggestion has always been that the High Altar is for Sundays 
and Major and Principle Feasts - use the wonderful side chapels for daily Masses. Let's use all the 
space of the church if we are going to repair it. 
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Everything on this list is very important. I really want to see the interior restoration of the Lady 

Chapel murals and the areas affected by water damage. In my mind it is important to secure the 
integrity of the facility against the elements before those restorations are done or they will be 
getting done multiple times. In addition to all the above I would really like to see the Cyber 
Capabilities expanded to include live internet availability of all the services at Saint Mary's, not 
unlike what Trinity Church Wall Street does at 11 am on Sundays. I see that as an important 
ministry for our Parish shut-ins. 
 
Update the microphone system as people sitting in the rear cannot hear. Shoo out the homeless 
sleepers during a church service. 
 
Yes to new restroom and a new kitchen. 

 
All life safety issues are high priority. 
 
Since you have identified life safety items, you must do these first.  Otherwise, if someone does 
get injured from life safety related items while you are spending money on other projects, you 
would not stand a chance in court and you would feel responsible for a long, long time. 
 
 
In determining which parts of the proposed case are most attractive to respondents, the 

following system is used: 

 

High Priority = 3 points;  Medium Priority = 2 points;  Low Priority = 1 point; 

Opposed to Project = -1 point;  Lack Information = 0 points 

 

The most popular receives the highest number of points. 

 

Respecting & Preserving Our Legacy: 
1. Exterior Masonry 

a.  Repair or replace damaged, chipped and crumbling limestone elements 
 
   264      High Priority        8      Medium Priority     1      Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 273 
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b.  Remedial repair of existing cracks 
  
   195      High Priority     40      Medium Priority      2     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 237 

 
 
c.  Replace or restore all ornamental elements  
 
    129     High Priority     68      Medium Priority      9     Low Priority 

 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 206 
 
 

d.  Clean, rake and repoint all brick, limestone and terracotta  
 
    162     High Priority        52      Medium Priority     3      Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 217 
 
 
2.  Roofs 

e.  Remove or repair loose slats on Rectory roof  
 
    255     High Priority     16      Medium Priority      0     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 271 

 
 
f.  New flashing and waterproofing  
 
    231     High Priority     20      Medium Priority      1     Low Priority 
 
    0    Lack Information        0      Opposed to Project   
 

Total Points: 252 



    

Church of Saint Mary the Virgin, New York, NY – Feasibility Study Report – Episcopal Church Foundation Page 28 

 

g.  Repair and upgrade all water drainage systems 
  
   210      High Priority        28      Medium Priority      3     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 241 
 
 
3.  Doors and Windows 

h.  Remove or replace all noncompliant doors and panic hardware 
  
    210     High Priority     30      Medium Priority     3      Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 243 

 
 
i.  Restore and replicate deteriorated historic door assemblies and sashes 

  
    96     High Priority     84      Medium Priority      9     Low Priority 
 
   0     Lack Information        -1      Opposed to Project   

 

Total Points: 188 
 
 

j. Repair or restore all windows in the Lady Chapel  
 
   126      High Priority         64     Medium Priority      9     Low Priority 
 
   0     Lack Information         0     Opposed to Project   
 

Total Points: 199 
 

 

k. Repair all windows in the Mission House, Parish House and Rectory  
 
   117      High Priority     74      Medium Priority      11     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 202 
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l.  Repair or replacement of all entry doors  
 
   114      High Priority     74      Medium Priority      11     Low Priority 
 
   0     Lack Information         0     Opposed to Project   
 

Total Points: 199 
 
 

4.  Interior Restorations 

m.  Restoration of the Dangerfield Murals in the Lady Chapel  
 
   114      High Priority        62     Medium Priority      18     Low Priority 

 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 194 
 
 

n.  Repair and restoration of water damage 
   
    174     High Priority     58      Medium Priority      4     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 236 

 
 
Adopting a Posture of Welcome & Invitation: 

o.  Installation of a permanent access ramp 
 
   177      High Priority     48      Medium Priority     8      Low Priority 
 
   0     Lack Information        -1      Opposed to Project   
 

Total Points: 232 
 
 

p.  Complete renovation of restroom facilities in the Parish House  
 
   144      High Priority        62      Medium Priority      11     Low Priority 
 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 217 
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q.  New exterior signage and lighting  
 
   78      High Priority      80      Medium Priority     26      Low Priority 
 
   0     Lack Information        -2      Opposed to Project   
 

Total Points: 182 

 
 
r.  Complete renovation of the kitchen  
 
   72      High Priority      82      Medium Priority      24     Low Priority 

 
   0     Lack Information        0      Opposed to Project   
 

Total Points: 178 
 
 

s.  Overhaul of cyber infrastructure and Web presence 
  
   102      High Priority         52     Medium Priority     23      Low Priority 
 
   0     Lack Information       -2       Opposed to Project   
 

Total Points: 175 
 
RANKING BY POINTS: 

*Repair or replace damaged, chipped and crumbling limestone elements  273 
*Remove or repair loose slats on Rectory roof    271 
New flashing and waterproofing     252 
*Remove or replace all noncompliant doors and panic hardware   243 
Repair and upgrade all water drainage systems    241 
Remedial repair of existing cracks     237 
Repair and restoration of water damage      236 
Installation of a permanent access ramp    232 
Complete renovation of restroom facilities in the Parish House   217 

Clean, rake and repoint all brick, limestone and terracotta   217 
Replace or restore all ornamental elements    206 
Repair all windows in the Mission House, Parish House and Rectory  202 
Repair or replacement of all entry doors    199 
Repair or restore all windows in the Lady Chapel    199 
Restoration of the Dangerfield Murals in the Lady Chapel   194 
Restore and replicate deteriorated historic door assemblies and sashes  188 
New exterior signage and lighting     182 
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Complete renovation of the kitchen     178 

Overhaul of cyber infrastructure and Web presence    175 
 
These rankings do not dictate those projects the church should embrace in the final case 
statement, but they are a strong indication of what communication and marketing must occur if 
leadership does elect to support projects that have a lower acceptance rating. 

 
 

6. If the proposed total goal of $4,028,000 cannot be fully funded by a capital campaign, 
how would you feel if the parish were to assume prudent long-term debt to ensure 
completion of these proposed plans? 

 

   17  Acceptable        50   Undesirable, but acceptable     17  Unacceptable 

 
More than half (60%) responded that it is undesirable, but acceptable to assume long-term debt; 
20% said it is acceptable.  Another 20% responded that long-term debt is unacceptable. 

 
 Comments: 

 
The endowment should not be touched to accomplish this work. 
 
What sorts of debt financing are available to a parish for this sort of purpose in today's financial 
sector?  I would need more information. 
 

If credit terms are good. 
 
The parish must do this campaign, but where will the money come from! 
 
It's difficult to know what form this debt might take.  I would want more information if this ends 
up being considered. 
 
Interest rates are at historic lows; this is a good time to borrow. 
 
Financial administration has not been sound in some time. 
 
Interest rates have never been lower; a line of credit would be a good option. 

 
What would be the collateral? 
 
If under $2 million, if “bridge” funds, then yes this should be considered. 
 
I fear debt would risk some endowment and I find that risk unacceptable.  Endowment cannot be 
invaded and must be protected. 
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Depends on how much. 

 
I've known parishes that have done well with prudent borrowing, and others that have done 
badly--I'd want to be careful about this, but it can work. 
 
Acceptable - interest rates are really low now. 
 
A hard question. Long-term debt is problematic because additional needs not mentioned in this 
proposal might easily arise. 
 
Have a contingency plan to do less based on what is collected. Finance a small additional amount 
if essential. 

 
Only if there is a realistic "business/revenue" plan indicating new sources of income to fund the 
debt. "Prudent" needs to be defined. 
 
This work must be done before the problem becomes worse and the cost is greater. 
 
In this day and age $5,000,000 dollars is not an enormous amount of money. Grants are an 
important part as well as donations from businesses and charitable foundations. 
 
How can debt be "prudent" if the budget does not have a primary surplus sufficient to carry debt 
payments? No debt should be taken on until the parish runs a surplus. 
 

From my own recent experience, I can say that being saddled with a debts is an undesirable 
condition. It might interfere with having the money to do good (like the donation to Haiti). I 
think we should raise what money we can, establish priorities, and proceed piecemeal with the 
repairs as we have the money. 
 
Debt is cheap now. Borrow prudently. Make sure it's very long-term. 
 
Without knowing the financials of the parish, including existing debt and endowments, it's not 
possible to comment on this. 
 
I feel Fr. Gerth and the Board have been responsible. If they felt they could responsibly take on 
debt, I would not question that decision. 

 
Especially in the current low interest rate environment, I think it's a sensible proposal. 
 
Loan rates are very good now and if one had faith in the parish and its mission then why not 
borrow? 
 
The physical plant cannot be allowed to crumble into oblivion!  Better debt than decrepit. 
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Where is the money going to come from to repay the debt? 

 
If the building cannot be maintained at the current level of giving, adding long-term debt would 
only increase the burden on the parish to maintain both its physical structure and its ministry. 
 
Do not borrow money.  You sue the phrase “prudent long-term debt”, but I tell you the lender 
holds ALL the cards in this type of transaction.  There is a chance you will default.  You will lose 
the property and the church.  The “prudent lender” will take the building and land as collateral 
and/or the joint and several guarantee of the trustees.  The lenders are cunning and have razor 
sharp mandibles.  Borrow and you will come out second best. 
 
 

7. In your opinion, what major positive factors does the parish have in its favor for the 
proposed campaign?  

 
      Comments: 
 
The liturgy and outstanding music. 
 
The need is great.  Each task gets more expensive the longer it is delayed. 
 
The church is well known. 
 
There is a great deal of money in New York City, and all sorts of nonprofits are successful with 

their campaigns these days, so there is no reason why the parish should not succeed with this if 
they have the right prospects for those gifts at the top level. 
 
The needs are evident. 
 
The National Donor List. 
 
St. Mary's is the major witness of Anglo-Catholicism in the USA; it is a destination church for 
many Episcopalians visiting NYC from all over the country, and indeed for many visitors from 
abroad. As a regular usher at St. Mary's, I often get questions from visitors on how we manage to 
keep this church open every day, so I think people understand that it takes money to keep the 
building in good shape. We have not done a major overhaul since the painting project of the late 

1990's. 
 
The Hell’s Kitchen neighborhood is becoming more residential so perhaps there is an opportunity 
there. 
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We are a very diverse community, with many groups within the parish who worship in different 

ways and literally at different times weekdays versus weekends. I see a campaign as something to 
get the entire parish community to organize around. There is not a lot that holds all the 
parishioners together as a group, and I think this could be one thing that would. I would see this 
as a potentially unifying project. We are all passionate about the parish, each in our own way, and 
we are all so different from one another, yet this is something we can do together and be 
passionate about together. 
 
It would be a stretch. With just 400 active parishioners the parish size does not support a 
campaign of this magnitude.  Also it could be a disincentive to new incoming parish members as 
an added financial burden. 
 

The needs are urgent. 
 
It suggests recognition of practical needs that have a direct influence on ministry at all levels. 
 
We must do the repairs. 
 
Perhaps a campaign can rally this small community of faith and the national base.   
 
It is the cathedral of Anglo Catholic America.   
 
It is a wonderful building and the repairs need doing.  I can’t imagine this beautiful liturgy in a 
building needing repairs. 

 
Plan and set your course for the next 10 years.  You must do it, just maybe in smaller phases. 
 
The parish has changed radically in recent years.  Many current members were not raised as 
Christians.  It is a different type of spirituality.  Our campaign must be a physical renovation plus 
a spiritual revitalization.   How can we stand out?  How can we be unique and serve our 
community. 
 
We have to do it.  Needs are urgent. 
 
Opportunity for a national and local campaign. 
 

Clear goals and reasons coupled with legitimate, tangible concerns. Outreach tithe is very 
positive, too. 
 
There are a lot of enthusiastic parishioners and other supporters who may not attend regularly but 
who come periodically. 
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Critical repairs for preservation of the buildings must be made. The need for this capital 

campaign is the result of long-term neglect. A preventive maintenance program should be 
established and implemented. 
 
The building is worth preserving.  It is shameful to have let it fall into such disrepair during the 
last few decades. 
 
Uniqueness, global support, program offerings. 
 
St Mary's is a unique liturgical presence in New York City and in a location which gives it access 
to the city's most active core even though its members most likely don't live near the church. 
 

The theology shared from the pulpit. The beauty of the liturgy which translates into effective 
mission outreach in the community. The loveliness of the structure. 
 
This could be a wonderful opportunity to get some MAJOR work done and bring Saint Mary's up 
to the operational capacity we need. There are many great opportunities of having full access for 
those who are older, with disabilities, or with strollers; a kitchen to prepare receptions and host 
other meals; a facade that is free of scaffolding - there is so much good that can come out of this! 
While the church is not the building, it is so much part of our ministry. 
 
Planning for the future of St. Mary's. 
 
A beautiful building despite the needed repair. The location is also in many ways a big plus. 

 
Its architecture (the physical building) is one of the key tools that makes St. Mary's so 
welcoming. St. Mary's as a parish is welcoming and must stay so to continue its vital role in the 
heart of New York. 
 
It will only get more expensive if we wait. Dedicated leadership (clergy and board) and 
membership to work on the campaign. 
 
St. Mary the Virgin is a unique and wonderful part of the mission of the church of Christ. 
 
Prevent further deterioration, maintaining what was given to us by previous generation of 
believers. 

 
It has a broad base of support outside of the city parish boundaries. 
 
Strong community presence, powerful mission and ministry, reach beyond NYC to visitors and 
those ministered to regularly through electronic outreach efforts. 
 
A devoted core of regular attenders and members, all of whom can help present the need for a 
campaign. 
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Growth and vitality of congregation. 

 
What St. Mary's means to many of us who were once nurtured by being members of the parish 
and are now members of the larger congregation who live elsewhere, but who support the life 
and ministry of this very holy place and family. 
 
Location, location, location! Historic building; an affirmation of the positive and almost 
miraculous job done by Father Gerth and the clergy staff. 
 
A grand historic church in the heart of Manhattan. 
 
Global support base; stability with a solid rector; and, I HOPE, an excellent music program once 

again. 
 
Nationwide network of friends; markets are up right now; clearly demonstrable need. 
 
It's a spectacularly beautiful building; one that gets a lot of visitors. Some of the work relates to 
making visitors more welcome, some relates to beauty. There's nothing frivolous about the list. 
 
Excellent parish life and solid liturgy. Good communication skills (weekly email newsletter and 
other mailings). 
 
St. Mary's is an inclusive, beautiful church that presents a traditional liturgy every day while 
welcoming all people to worship in one of the most important crossroads in the world. 

 
A good plan and groundwork already laid. Very well-known and in a good space in Midtown for 
visibility. 
 
Reputation, stellar liturgy, preaching, clergy. 
 
Many intelligent, educated, and accomplished people. 
 
Its worship, its life, its location, and its history, posing the Gospel to New York in the current 
century. 
 
Historical significance of architecture liturgy. 

 
Any prudent person knows that repairs not done lead to even greater expenses in the future. I 
expect that the love parishioners have for St. Mary's is the major positive factor in supporting this 
campaign, knowing that, if action is not taken, St. Mary's simply will fall into disrepair and be 
unable to provide the worship and programming the parish desires. 
 
It’s in the hub of the city and has historic significance. 
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An energetic, focused rector who is well supported by his colleagues. A highly committed core of 

members and friends. A national constituency who can be called upon to support the effort. The 
witness of the parish in Times Square. A life of prayer. 
 
If the work is postponed, the problems will only get worse (fast) and more expensive to fix. 
 
Stephen Gerth! 
 
SMV is nationally known and so it should be easy to do a national campaign. 
 
Getting rid of the scaffolding would be a MAJOR boon for the aesthetic element of St. Mary's. It 
would also help to alleviate problems with graffiti, vagrants, drug dealing, etc. 

 
Saint Mary's is at the Crossroads of the World.  
 
We are planning to do restoration and maintenance on art that will be lost to us and the world if 
we don't proceed.  
 
Saint Mary's while compliant with the BCP offers a unique style of worship. 
 
Well, we do have some people who are accomplished and experienced fund-raisers, and I 
suppose there are a few well-to-do fans of ours out there. I don't really know who they are, 
though. I was not here for the last large capital campaign- the painting of the church interior- but 
I never perceived any residual negative financial consequences from it, so I imagine that if we 

did it before we can do it again.  
 
It has touched the lives of so many who may give who are not a part of the parish Its mission 
touches the hearts of people in Times Square and the city even if they don't come in. It has 
friends around the country on the mailing lists who are likely to support it.  It has committed and 
engaged members who believe in its mission and ministry 
 
Location, traffic. 
 
Church members are willing to participate in fundraising to reach the desired goal. 
 
Small, but devoted, parish. 

 
A historic structure!  The cathedral of Anglo-Catholicism in the American church.  A beautiful 
edifice that should be preserved. 
 
Location. 
 
There are many devoted parishioners who want to preserve the structural integrity of our 
magnificent church and who would be willing to give what their financial situation allows. 
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New and faithful hope always is a positive direction of a faith community.   

 
A devoted and concerned parish family. 
 
Anglo-catholicism. 
 
Support for its ministry in its Times Square location and for its daily liturgical worship. 
 
The commitment and dedication of its parishioners along with the support of so many friends of 
St. Mary’s for whom its witness and ministry is important. 
 
 

8. What problems, if any, do you foresee for this project?   
 
      Comments: 
 
Raising the money. 
 
This is a small parish with modest means and few capable of large gifts. 
 
I would like to see more about how the repaired church building would be used in future.  What's 
the point of putting all this money into a building without a clear plan for how the church will be 
stronger in future after this investment? Many donors today object to giving for bricks and mortar 
elements. What would be the value, the impact of spending the proposed $4 million in this way 

and how will it make the church stronger? What will the church do of value with the building 
after improvements? 
 
People give to get something.  What is the leading growing edge of this parish that folks will get 
out of giving to this campaign?  How is the community being served by a better building?  They 
need to find that edge.  Some community has been lost over the years and needs reviving.  The 
campaign needs to address this more than it presently does. 
 
I am unsure to what extent giving will be impacted by the tithing to an Outreach mission in Haiti 
(as opposed to a domestic Outreach cause, for example). 
 
I could be wrong, but I think we are shrinking in membership not growing at this time, so that 

concerns me somewhat. And the economy is still recovering, I am not certain that everyone will 
be ready to put their money into this type of project at this time. 
 
A core group of committed parishioners is small and of limited financial needs.  Top parishioners 
really stretch on their annual pledge so there is not much room for additional gifts. 
 
Raising this large sum of money from the parish alone is not probably possible. 
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It is a lot to raise for this parish size.  Can we reach beyond the parish, I don’t know. 
 
It should be a national campaign for endowment as well as spending. There needs to be 
enthusiasm built within the parish. 
 
Will a campaign turn people off? 
 
The case is missing a true mission element beyond celebrating the Christian year.  There needs to 
be a ministry element that truly excites people, something substantive.  That is missing here. 
 
St. Thomas campaign will compete.  
 

It is a small parish.  Some past major donors are gone and have not been replaced. 
 
It could take longer and cost more than anticipated. 
 
People trying to tack on additional projects that may or may not be reasonable or prudent at this 
time. 
 
The possibility that the capital campaign will reduce regular pledging, and also (which I saw 
some years ago at another parish) that speculation about who made the larger gifts can lead to 
strained relationships among parishioners. 
 
Justifying the $4 million price tag. 

 
The decline in membership needs to be addressed to sustain this project and the future of the 
church. 
 
I hope the cost projections are accurate. In my experience, projects like this can uncover 
unforeseen problems which create more expense. I am sure, of course, that those in charge 
already know this. 
 
Activating the right people to participate and going for outside sources of funding. 
 
The potential for cost overruns and pledging falling short. With so many changes in the parish in 
the recent past, there are still many who harbor negative feelings about Saint Mary's where there 

should be love for our parish. Instead of galvanizing the congregation locally, nationally, and 
internationally, this could really deflate the congregation and our friends by not making it nearly 
close to the ambitious list provided. The parish has also experienced quite a bit of decline in 
attendance and participation in the recent past. Without a way to build up the congregation in 
significant and meaningful ways, fixing up the building will do little to grow the parish. Taking 
on debt seems like a precarious option given the somewhat fragile membership and financial 
standing we are in. 
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The total goal is high and the Haiti tithe may not be everyone's top priority in terms of charities to 

support. 
 
Potential delays because of weather or slow fundraising. 
 
Maintaining giving levels. 
 
Getting people to see that smaller contributions do matter! 
 
I am smiling, because I am also a professional fundraiser. Capital can be slightly more 
challenging than program in terms of securing funds, but in this particular case, because the 
building is so integral and in fact crucial to making the programmatic outreach happen, I don't 

foresee obstacles other than the patience always required in fundraising. In this respect, and in 
response to the question below also, it seems that framing the case for the building as an 
instrument of God's grace and the parish's use of the building as a means of unlocking the 
potential of God's grace in lives in NYC, nationally, and globally is not at all a stretch and could 
be meaningful. 
 
Dwindling attendance at all services. 
 
Getting the message out in every way possible. Personal contact with those who can make major 
donations. 
 
The lack of transparency with the Kennerly issue -- from the perspective of one outside the 

parish, this seemed to be a "stumble" similar to the loss of Kyler Brown. Frequent changes seem 
to impact attendance patterns. 
 
It is a lot of money! 
 
Only not finding enough people willing or able to provide the money. 
 
Raising enough money. 
 
The daily congregation/usual Sunday crowd is far from wealthy so it might not be so easy to raise 
the money in the short-term. There's always the worry about people reducing their pledges to give 
to the capital campaign. 

 
The financial climate of the time...... everyone is pressed financially. 
 
The possibility of getting in over our heads in debt. Proceed with all prudent caution. 
 
Outreach will need to go beyond parishioners. 
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A lot of folks like myself who are low income in parish. I do not know how many folks of means 

are in the parish but that is a factor in raising a lot of money. Have you considered fund raisers, 
dances, concerts, etc. etc. to raise money? 
 
Attrition of constituents seems to be a likely difficulty. 
 
Not doing the job properly. Hiring the right consultants (engineer, preservation architect, etc.) is 
crucial. 
 
The usual risks - not getting the desired pledges; not having pledges paid; finding things that 
really need to be done that incur cost overruns. Mitigations: a quiet phase to get a third to a half 
of the campaign pledged before going public; and a public cost reserve of say 20% minimum that 

becomes a maintenance endowment fund if unused. 
 
No set time frame for completion of projects. 
 
$4,028,000 is a lot of money; for myself, one hopes that Congress will not lose its collective 
mind and kill off Social Security to those of us retired people who have contributed all our 
working lives and are now dependent upon the promised pay out, as that will make paying for my 
piece of this difficult at best. 
 
I'm not sure if we're all fully recovered from the financial downturn of the previous recent years, I 
know that I am not myself, (for example, I am earning $18,000 *less* than I was three years 
ago!!) but I suppose that this is a better time to start this campaign than, say, three years ago. 

Almost every item on the agenda has been known to me for some time; a few of them for a very 
long time; but I'm a little nervous about the fund-raising effort that this will take. 
 
Your audience---you are a very particular kind of place that executes its church mission in very 
particular ways...there's a reason the place is dubbed, "Smokin" Mary's...seems like your targets 
of opportunity for funding a capital campaign operate in some fairly narrow corridor. 
 
It is ambitious and the full amount may not be raised. 
 
I fear there are not enough of us in the parish to fully fund the capital campaign. 
 
An aging parish with very few new members to service the debt that will invariably have to be 

taken on to fund the capital campaign. 
 
Possibly not be able to reach the goal. 
 
I think the target of $4 million is overly ambitious -- it would not be good to fall short of the 
target. 
 
Time; costs go up the longer we wait. 



    

Church of Saint Mary the Virgin, New York, NY – Feasibility Study Report – Episcopal Church Foundation Page 42 

 

Lack of support from a dwindling, core, aging constituency. 

 
Fear of change. 
 
A lack of sustained community effort. 
 
Raising enough money. 
 
Hopefully none, yet the failure to reach the campaign goal will mean critical (and likely difficult) 
decisions about how to use the funds  raised. 
 
 

9. What added ideas or suggestions do you have which might be helpful to the leadership 
in making this important decision? 

 
 Comments: 
 
The parish as a community is important.  The congregation needs to be larger.  We need to build 
the congregation. 
 
The U.S. Trust Air Rights Transfer question should be revisited now. 
 
I don't see many alternatives to a campaign. The work must be done. Other faiths are far more 
aggressive than we are in their fundraising. My Jewish friends are amazed that I am able to attend 

Easter services without paying a hefty premium. Episcopal churches need to perhaps take a leaf 
from other denominations on this and not be so modest in their asking. There is no inflation at 
the collection plate; people have no shame at all about throwing in a dollar bill. 
 
There are few “straight” men and women in the leadership of this parish and so few young 
families that they don’t have a Sunday school.  These are problems and I don’t see them being 
addressed.  Also they don’t talk about giving nearly enough.  Build giving into the church’s 
mission. 
 
The diversity of the parish is a plus and the coffee hour is excellent.  The music program snafu 
was costly in its disharmony.  Young parishioners and a youth group are needed.  There is too 
low a mission here; it needs reviving. 

 
Haiti is a country where corruption has always been a big problem, so I think some clear 
information needs to be communicated as to how the funds will reach Saint Vincent’s Centre for 
Handicapped Children and how they will be used once they get there. While I think this is a very 
worthy cause, I was surprised that this particular charity was "sprung" upon us for tithing.  Also, 
how will donors know that the tithe funds go for charitable purposes? 
 



    

Church of Saint Mary the Virgin, New York, NY – Feasibility Study Report – Episcopal Church Foundation Page 43 

 

I also believe that that issue of a more consistent and more dynamic outreach to the community 

as one reason for doing these repairs would make people more willing to pay for bricks and 
mortar. I read a sermon recently where a pastor exhorted his parish to focus on the "gifts they 
have to offer" not just on the gifts they receive by being a member of the parish. 
 
More publicity and discussion of the needs in the parish.  Let’s not be too ambitious.  Parish 
leadership must demonstrate financial responsibility long term. 
 
It will be a challenge but must be done.  Finance it if necessary. 
 
I would like to see this gem restored to its full beauty.  It is our duty for the sake of future 
generations.  We are stewards of this worship space even though it is almost empty at some 

services. 
 
This campaign should appeal to NY area worshippers plus the national following and also a grass 
roots component for those who treasure St. Mary’s.   
 
Make the campaign five years and add a component to build and replenish the endowment.  More 
can be raised in legacies than in current gifts. 
  
National donors must be approached.  We must build that into the plans. 
 
The annual fund musts be stabilized and protected during the campaign.  Do we have the donors 
needed?  Living in NYC is so costly. Everyone is stretched.  We are a middle class parish; our 

members are not wealthy. 
 
Confidence of laity and clergy will be important. 
 
I would not even have included an option for additional ideas in this survey. 
 
Clearly communicate what options are planned if $4 million is not raised. Mortuary Chapel 
should be converted to (and/or expanded to) a formal columbarium and spaces/niches sold. 
 
Here's an anecdote: The tiny Church of the Resurrection needed a new organ and didn't have the 
money. They put a banner up outside and a successful organist who had been allowed to practice 
on the church's organ as a student in the 50’s wrote them a check for $40,000. Their rector says if 

God wants a project to happen you won't be able to prevent it. 
 
Would expect that the items most critical to structure or safety should be dealt with first, with 
decorative items taking a back seat. 
 
This mix of restoration and outreach is a serious error in the proposed plan. I am interested in 
helping to save St. Mary’s for the future centuries. If some folks at St. Mary’s want to help the 
hospital in Haiti, then launch a very separate fund raising campaign. 
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To make the appeal for support as broad a base as possible. I know of one friend who gives 

annually to a Manhattan church because he believes in its presence and ministry to the city. He is 
not a member there nor a Christian. There must be those who feel as he does about St. Mary's. 
 
How can you activate younger donors to get involved? 
 
There needs to be a stronger vision for what Saint Mary's stands for in this time and place. Over 
the greater part of our history, the Catholic traditions and faith as expressed through the 
Episcopal Church have been vitally important. I think those of us who now make up the 
membership of the parish are forwarding looking and thinking, and desire more to have a stable 
place where the fullness and richness of this theology are lovingly and faithfully embraced and 
lived out. That is also to say our uniqueness is part of what has defined and brought people to 

Saint Mary's and it would be a tragedy to lose that. Let us use this capital campaign to embrace 
and boldly proclaim Jesus Christ as we come to know Him through the witness of our faith and 
worship. 
 
Did the right thing in calling in an outside vendor for the fundraising effort. 
 
Remember that, as important as the facility is, the work of the church is accomplished by its staff, 
which is completed overworked and underpaid. 
 
St. Mary's needs an active bequest program so that the endowment continues to grow. 
 
Have daily prayer groups praying before the Sacrament for the success of this effort. 

 
Talk to CSJB about their experience. Hire, if necessary, a consulting firm to guide the process in 
the early months. 
 
Philippians 4:19. 
 
Consider carefully whether to retain a capital campaign consultant. My parish used one who was 
very expensive, but effective; can't say whether the campaign would have been equally effective 
without him. 
 
There are foundations that provide grants. Explore this. 
 

Thanks very much for doing a great job on the planning part; this survey and the case document 
are excellent. 
 
You have no choice but to go forward......this is a sound plan. 
 
If there is anyone in the parish as clueless as me about raising money, perhaps circulate a memo 
giving the basics, or mention a website to consult. I'm wondering if any philanthropic 
foundations donate to restore church buildings? 



    

Church of Saint Mary the Virgin, New York, NY – Feasibility Study Report – Episcopal Church Foundation Page 45 

 

The church needs new leadership before embarking on such a major financial undertaking. 

 
It all depends on who is on the capital campaign committee and particularly who co-heads it? For 
example - Griswold and a business leader as co-chairs; some folks from out of state need to send 
a big message that this is important to the whole church. 
 
The convent and several churches in NJ have been successful in receiving grants to cover some 
of their preservation projects. I wonder if grant opportunities are available in NY? 
 
Fundraisers, concerts, dances, etc., etc. 
 
Offer major donors plaques or something to commemorate their gifts. Some people really like 

that. 
 
The fabric of SMV is too large to maintain with operations. Publicly set aside - or raise the 
campaign goal - a maintenance endowment fund to be used for the fabric of the buildings. Even 
$1 million would only generate $50,000 - $100,000 per year depending on returns, so perhaps 
some of the lesser priority items can be put off and done over time with proceeds from a 
dedicated endowment. 
 
The prioritization of the items on the agenda seem perfectly well thought out. First of all, do what 
it takes to get rid of the sidewalk shed - everyone is in agreement on that! Myself, I would put the 
activation of the parish kitchen ahead of, say, preservation of the Daingerfield (misspelled in the 
Tentative Case Statement, by the way) murals, only because we seem to have begun a good food 

outreach program recently and I think this should take precedence over some of the more 
cosmetic needs. 
 
I don't -- the prose for the case for this is about the best I have ever seen, as both a writer and as a 
person who has spent a career raising money for educational programs. 
 
Ask for prayer support for the campaign from the larger community, including other churches in 
the Diocese. 
 
Charge fees to television crews filming in the church, more "aggressive" collection boxes for 
donations for tourists and other visitors to leave donations as they leave the building. 
 

This should be a country-wide appeal!  There may be some merit in going outside the USA for 
funding and support. 
 
Outreach to build the congregation first. 
 
It would be necessary to go beyond the parish membership in order to come even close to the 
stated goal.  Hopefully there would be businesses, foundations, etc. who would be willing to 
help. 
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Go all out.  Get posters and put up in or on walls around the city. Make a splash.  Use the music 

program also.  Have concerts to draw people in where they can see renderings that show 
completed work.  Use liturgy.  Have builder’s masses, blessing of bricks, etc. 
 
Don’t defer further those projects long since neglected and ignored. 
 
You should consider something bolder such as renting out space on 46th or 47th to a restaurant or 
shop.  See Rutgers Presbyterian on 73rd for example.  Best to have the space for the church but if 
you are planning to hope and pray for $4 million in contributions and don’t get anywhere close, 
then you need to take a more drastic step. 
 
That there be regular and clear communication from the leadership throughout the campaign. 

 
 
Leadership 

 
10. If asked, would you be willing to work on a committee in support of the proposed 

capital campaign?  
 
    22  Yes     46  No     34  Not sure at this time 
 
Twenty-two percent would be willing at this early date to volunteer.  Another 33% are not sure at 
this time and may be persuaded to participate as the campaign plans are formulated.  This is a 
relatively good response at this stage in the process.  It appears likely that an adequate number of 

workers would be attracted to the campaign. 
 
 

11. Among individuals you know, who would make an ideal CHAIR for this proposed 
capital campaign? 

 
Dexter Baksh 
Clint Best 
MaryJane Boland  15 
John Dalpis 
Steven Heffner  3 
Thomas Jayne 

David Jette 
Robin Landis  4 
Mike Merenda 
Clark Mitchell  2 
Charles Morgan 
Randy Morgan 
Marie Postlewate  2 
Mark Risinger 
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Mary Robison 

Marie Rosseels  6 
Larry Scherer  3 
Leroy Sharer 
Peter Tannenbaum 
 
Board of Trustees 
 
Planning Committee members 
 
A legacy campaign should also be integrated. 
 

A female chair would be good. 
 
The late Jim Dennis – 2 
 
It shouldn't be up for a vote. 
 
Someone who has experience in finance, project management, and engineering. Not a glib 
fundraiser. 
 
I'd also strongly suggest making Bishop Griswold and Bishop Jenkins honorary co-chairs (or 
something to that effect). 
 

Someone who is well qualified in building and church concerns. 
 
It needs to be someone who has experience and the time to undertake this important position. 
 
For good works, I would say someone with many contacts in business and law since they could 
probably donate more. To restore a building, I'm not sure if a lot of them would be so motivated. 
 
 

12. Hypothetically, if you were a chair, whom would you select to serve with you? 
 
MaryJane Boland  7 
Linda Bridges 

Grace Bruni 
John Delves  2 
Father Gerth  2 
Steven Heffner  4 
Brendon Hunter  2 
Mike Innis-Jimenez 
Thomas Jayne  4 
David Jette 
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Robin Landis  3 

Sally Landis 
Dick Leitch 
Matthew Mead 
Clark Mitchell  2 
Charles Morgan 
Elizabeth Nisbet 
Daniel Okobe 
Peter Powell 
Mark Risinger  3 
Mary Robison 
Marie Rosseels  7 

Peter Tannenbaum 
  
Planning Committee members 
 
I'd also try to get at least one deacon connected to our church (I don't think Rebecca would want 
to do it); the aforementioned bishops; one or two clergy, one or two people who are part of our 
weekday congregation and at least one, if not two people who are friends of Saint Mary's (those 
who are still deeply connected to the parish, but live elsewhere). I'm not advocating for the 
committee to be unwieldy in size, but should give depth and representation of the congregation. 
This committee very well may need an executive committee that meets more regularly and is able 
to commit time and resources to getting things done. 
 

The best and most qualified. 
 
The most active as they usually have the most spirit. 
 
People excited about the project and willing to give the time to make it successful. 
 
Church Business Manager 
 
I would want parish members who were committed to Saint Mary's and regular contributors. 
 
Do we have any Astors kicking around our membership lists? 
 

I would rely on the Rector and others to make recommendations. 
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Campaign Timing 

 

13. Do you know of other current or projected capital campaigns in the community that 
might have an impact on the success of this proposed effort? 

 
Avery Fisher Hall (whatever they're calling it now) 
 
Lincoln Center 
 
NY Philharmonic 
 
St. Patrick’s 

 
St. Thomas 
 
 

14. Does a proposed solicitation period for pledges in the fall of 2015 seem appropriate to 
you? 
 
   63  Yes     8   No     32  No strong feeling  

 
More than half of the respondents, 61%, are in favor of the proposed timing.  Thirty-one percent 
expressed no strong feeling one way or another.  The remaining 8% were opposed to the 
campaign timing.  This is an endorsement that a campaign could proceed as scheduled. 

 
 
Gift Potential 
 

15. How would you describe the present economic climate in your community?  
 
    11  Excellent       51  Good     34  Fair       0   Poor 
 
Fifty-three percent of the respondents to this question believe the present local economy is good, 
35% consider it fair.  Twelve percent believe it to be excellent, and no respondents rated it as 
poor. 
 
 

16. Is the present economic climate improving, remaining the same, or declining? 
 
    45  Improving     44  Remaining the Same     7   Declining 

 
Indications are that the local economy is improving, with 47% rating it as such.  Another 46% 
believe it is remaining the same, and only 7% believe it is declining.  These responses express 
economic optimism.  When people feel the economy is good, they are more apt to make gifts. 
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17. To attain the proposed goal, substantial leadership gifts would be required.  Are there 
individuals, foundations, or other sources who might support these proposed plans?  
(Please include contact information if possible.) 

 
We would make an introduction to Peg Breen at Landmarks Conservancy on behalf of the 
campaign. 
 
Approach the national base. 
 
Consider museums or foundations to support the murals. Approach Peter Lawson Johnson re 
Guggenheim Museum, Fran Biondi re King Street, and some of the Moma Hedge Fund donors. 
  

Episcopal leaders who support the liturgy, leading Anglo Catholics, former rectors and clergy.  
Design it as a national institution campaign. Involve 850 Third Avenue, approach Professor 
Weil. 
 
Top major donors within the Episcopal Church. 
 
Have you tried reaching out to Broadway professional and actors like Neil Patrick Harris (who is 
Episcopalian)? 
 
The Grants Program at Trinity Church, Wall Street, NYC, The Peabody Trust for Charitable 
Giving. 
 

Make contact with present generation of founding members and major contributors who 
supported St. Mary's with major gifts including the Astors and many others who gave very 
generously in the past. Make proposal to all foundations which might award grants to the 
restoration of such a historic building. 
 
The state of New York historical commissions. 
 
It would be worth checking into historic preservation grants. 
 
Gerald Corrigan type people. 
 
We should be working the bequests of our more "seasoned" admirers. 

 
Partners for Sacred Places, http://www.sacredplaces.org/. 
 
Colleen McMahon 
 
American Church Foundation 
 
Every diocese in the American church. 
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Every religious order in the church. 

 
Lawyers around the country who prepare wills. 
 
 

18.  Do you think a goal of $4,028,000 (as outlined in the proposed plans) can be raised in 
gifts and pledges? 

 
    31  Yes     15  No      57   Don't Know 
 
Only 30% believe the goal can be attained, while the majority, 55% have no opinion if it can be 
reached.  Another 15% do not believe the goal can be attained.  Normally, we like to see at least 

a majority believing the goal is feasible.  Generally when less than half are confident about the 
projected goal, the proposed goal is usually too ambitious.   
 
 If no, how much do you think can be raised? 

 
$1 million to $1.25 million 
 
$1 million to $2 million 
 
$1.5 million (2) 
 
$1.5 million to $2 million 

 
$2 million 
 
$2.5 million (3) 
 
 

19. If convinced of the need, would you be willing to contribute to this proposed campaign?  
(All gifts, regardless of size, are needed and are important to the success of the 
proposed campaign.)  

 
     98  Yes     3   No     7   Not sure at this time 
 

Ninety-one percent would be willing at this early date to contribute to the campaign, while 
another 7% expressed that they are not sure at this time.  Only three respondents indicated a 
negative response.  This is positive and an indication that the campaign can proceed. 
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20. If "yes," please estimate your possible total range of giving. Gifts potentially could be 
paid over a several-year period.  This is not a pledge or in any way binding. 

 

     17  $500 or less      17  $500 to $1,000  
 

     23  $1,000 to $3,000     12   $3,000 to $5,000 
 

      6   $5,000 to $10,000    10  $10,000 to $25,000   
 

      3   $25,000 to $50,000     1   $50,000 to $100,000  
 

      2   $100,000 to $200,000     1   $200,000 to $400,000 
 

      0   $400,000 to $600,000     0   $600,000 to $725,000 
 

      0   $725,000 and above 
 

Typical Gifts Essential to the Success 

of a $4,028,000 Capital Campaign 
 

Size of Gift                     # Needed                    Gifts Indicated in Study* 
 

   $725,000  1    0 
   $600,000  1    0 
   $400,000  1    1 
   $200,000  1    2 
   $100,000  7    1 

   $50,000  11    3 
   $25,000  16   10 
   $10,000  19    6 
   $5,000  20   12 
   $3,000  32   23 
   $1,000  36   17 
   $500 and below                Many   17 
 

                        *Using the high range estimate 

 

Respondents projected donations ranging from a low of approximately $785,761 to a high of 
$1,504,261.  While not indicated in the chart above, not all gift amounts were given within a 
range as presented.  Some were given as singular amounts, e.g., $5,000, instead of $3,000 to 

$5,000.  The high and low estimates have been adjusted accordingly.  These early estimates fall 
short of supporting $4,028,000 as a primary goal. 
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Planned Giving 

 
21. In addition to making a gift to the proposed campaign, some parishioners may wish to 

explore planned or legacy gifts.  Check the blank next to the item(s) of interest.  
Materials will be sent to you from the Episcopal Church Foundation.  

 

   12    Make a gift to your parish through a bequest in your will. 
 

    1     Create a charitable gift annuity (minimum gift of $5,000).   
  Benefits of a charitable gift annuity could include: 

• receive guaranteed income for life (i.e. current rates of approximately 4.7% 
annually at age 65, approximately 5.8% annually at age 75) 

• receive an income tax deduction now for the gift portion 

• receive some tax-free income from the investment until your life expectancy 
age  

• possibly reduce applicable estate and inheritance taxes  

• enjoy the satisfaction that at the death of the final income beneficiary, the 
remaining principal would go to an Episcopal congregation or entity you 
designate 

 

   0    Create a Charitable Remainder Trust with appreciated assets (minimum gift of 
$100,000) 

 

   0    Create a Pooled Income Fund gift for life (minimum gift of $2,500) 
 

    0     Donate appreciated real property such as a house, vacation home, farm or business  
 
    6     Send me the Overview of Planned Giving brochure which explains planned gift 

options further 
 

    3     Add me to the Episcopal Church Foundation e-newsletter on estate planning. 
 

21a.   25   Church of Saint Mary the Virgin is already in my will or estate plans. 
 

Twenty-five individuals have already included the church in their estate plans.  Several others 
have indicated they would welcome information.  They will receive information confidentially 
from the Episcopal Church Foundation. 
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A Final Word 
 
The Episcopal Church Foundation thanks the leadership of Church of Saint Mary the Virgin for 
the opportunity to work with the parish family. We enjoyed our work on your behalf and would 
welcome the opportunity to be of service. 
 
Thank you, and best wishes. 
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