Agenda

St. John’s Church Council

June 27, 2006

Opening Prayer
Christian Concerns / Uplifting Prayers

Approval of Minutes of May 23, 2006 Chruch Council meeting

Old Business

New Business

A, Capital Campaign Final Report

A. Schedule for Reports on Cottage Meeting Data
B. Proposal — Trustees

Committee Reports (Brief comments, as appropriate)
Trustees

Finance

Pastor-Parish

Education
Congregational Care
Worship

Evangelism

Missions

Stewardship

United Methodist Youth
United Methodist Youth
. United Methodist Men
M. Endowment

N. Strategic Planning

FRSSEQHEUOW >

Upcoming Events
A. Single Worship Service and Picnic — July 2

Yeh or Mikes

Allen Radcliffe

Allen Radcliffe
Liz Benton
Dennis Fish
Beth Eberhard
Bill & Brenda Aiken
Diane Minard
Jim Holly

Dave Kelly

Rob Braithwaite
Travis Pearson
Renne’ Reed
Jim Ross

Ray Massey
Tom Hallman

B. Next Church Council Meeting — August 22, 2006 (4™ Tuesday)

Closing Comment

Closing Prayer



St. John’s Church Council

Schedule For
Reports On Cottage Meeting Data

To

Group Aug | Sept | Oct | Nov
Administration X
Communications X
Congregational Care Aiken X
Education Eberhard X
Evangelism Holly X
Family Ministries X
Fellowship and Relationships All
Finance Benton X
Missions Kelly X
Music Nance X
Stewardship Braithwaite | X
Trustees Ratcliffe X
Worship / Spiritual Development Minard X




St. John’s United Methodist Church
Church Council
June 27, 2006

Attendance
In attendance were Council Members Liz Benton, Jay Bilyeu, Judy Bilyeu,
Jim Bodie, Chuck Brown, Tom Brown, Dennis Fish, Terry Fleming, Neil
Flowers, John Geiger, Lance Goodlove, Tom Hallman, Ray Hydrick, Dave
Kelly, Donna Caprell Kraft, Catherine Stapleton Nance, Andy Parlantieri,
Shirley Parlantieri, Michelle Pearson, Ann Prather, Bob Prather, Allen
Radcliffe, Jim Ross, Harry Sampson, Virgil Sauls, Bob Stokes, and Dee Dee
Vaughters. Also attending were Bob Kosky and Carla Fleming.

Call to order
Vice Chairperson, Virgil Sauls called the meeting to order in Ward Hall.
Prayer concerns were presented. Harry Sampson gave the opening prayer.

Minutes
A motion was made by Jim Ross, seconded by Dee Dee Vaughters and
carried that the minutes of the previous meeting be approved as read.

New business
Capital Campaign Update — Virgil Sauls announced that the Capital
Campaign raised $2.1 million to be paid over the next three year.

Strategic Planning Committee —Tom Hallman gave each committee
chairperson a list indicating which Strategic Planning Committee member
compiled the Cottage Meeting information for each committee. Copies of the
Planning Committee’s report, that categorizes the concerns and requests of
persons attending the Cottage Meetings, were distributed at the last council
meeting. Each church committee has been asked to present its response at a
Church Council meeting in the fall. The presentations are scheduled as
follows:

August: Congregational Care, Finance, and Stewardship
September: Education, Missions, and Trustees

October: Evangelism, Music, and Worship/Spiritual Development
November: Administration, Communications, and Family Ministries

Tom also stated that the Strategic Planning Committee continues to work
on planning.

Committee reports

Staff Parish Relations- Dennis Fish reported that Harry Sampson has been
hired as Director of Staff and Planning. Harry, along with Terry Fleming,
will continue to handle the tasks of the Christian Education Director, in
addition to his other duties, until another volunteer can be found. An
additional staff change will occur at the end of the year when Ellen Miller,
Director of Administrative Services, will retire.

Finance — Liz Benton reported that pledges for contributions to the Capitol
Funds Campaign will be received by the church between June 2006 and June



2009. These funds will be applied toward the mortgage as they are received.
The amount still owed will be reported in the bulletin weekly, but it will only
change monthly. The newly negotiated mortgage agreement allows for the
billing of interest on a monthly basis and more flexibility in prepaying
principal. So far $197,500 has been paid toward the mortgage from the
campaign.

Our regular budget is about where it should be for this time of year. Soon
church committees will be requested to turn in their budget needs for next
year. Liz asked that committees hold the line on spending next year since the
congregation has been asked for so much money this year.

A question was asked if any plans had been made for locating funds to
purchase the Hitt property when it becomes available. Liz stated that the
committee had discussed it but nothing had been decided.

Education- No report.

Congregational Care- Terry Fleming reported that Dee Dee Vaughters had
been actively handling her tasks for Congregational Care. Others who are
providing services in this area are Jewel Dailey, Malcolm Dailey and Monty
Montgomery. Brenda and Bill Aiken are working on a list of job
descriptions for work area tasks. We still need a volunteer team to visit
hospitals regularly three to five times a week.

Worship- No report.

Evangelism — The committee, as reported by Terry Fleming, is trying to set
priorities. The committee agrees that it is time to stop talking and start doing.
A top priority is a follow-up procedure for visitors. One procedure would
include a phone call, a welcome letter from George Howle and a church
member’s brief visit in which home baked cookies are given.

Missions- Dave Kelly reported that the Salkehatchie Camp held here was
successful. Dave and Harry Sampson received some good ideas at a Global
Outreach Seminar they attended. Jan Gilbert also attended a seminar in
Atlanta. Groups from our church, including one of our physicians, have
recently been to Honduras. The goal of the committee is to make Missions
more personal.

Stewardship- No report.

Trustees- Allen Radcliffe reported that the Board of Trustees has made the
recommendation to sell the Magnolia Street parsonage. The property was
purchased in 1973 for $19,800. The value of the property is now believed to
be about $190,000. The original purchase price will be deducted from the
money received when sold in accordance with The Book of Discipline.
Proceeds would then be used toward debt retirement. The house received
$25,000 in repair and upkeep last year, and, therefore, is in good condition.
The procedure for this process is for the Church Council to receive this
information for discussion. A letter will then be sent to the appropriate
persons at Conference. A Charge Conference will be called where the vote
will be taken. Discussion included providing any future Associate Pastor a
housing allowance and the general trend among churches to provide its
clergypersons with housing allowances instead of parsonages. A suggestion
was made that the profit be set aside for use to purchase the Hitt property
when it becomes available.




Next meeting

Closing.
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Judy D. Bilyeu
Secretary

Allen also reported that the Trustees reviewed Church Insurance policies.
The coverage on the Sanctuary has been increased to cover the value of the
new organ.

Six street lights are being added on the Chesterfield side of the Church.
This will provide additional security for the building and persons entering
and leaving the church at night.

Utility usage and costs for the same months this year and last year have
been compared. The comparison shows that the new HVAC controls and
energy reduction project have provided significant savings in fuel usage and
utility cost.

Youth- Neil Flowers reported that two of our youth, Travis Pearson and Josh
Colvin, are participating in the General Board of Global Missions. Fifty
Church members are participating in Salkehatchie Camps in various parts of
the state.

United Methodist Women-Donna Caprell Kraft reported that the Make-Over:
Home Edition will be held on Friday August 25. UMW President, Rene Reid
has been meeting with representatives from other churches regarding the
Apple Fest for ACTS. An organizational meeting for this project will be held
on Thursday July 13. Representatives from other churches are encouraged to
attend. The Apple Fest will be held on Saturday, November 4.

United Methodist Men- Jim Ross reported that UMM are planning to take
high risk youth to ball games. The men plan to help with the Apple Fest,
Turkey Dinner and the Arts Festival. They hope to kick off a membership
campaign for United Methodist Men.

Endowment Committee- No report

Announcements: The following are up-coming events:
Single Service Worship and Picnic- July 2

Next Church Council Meeting- August 22, 2006 at 7:00

Closing Comments: Terry Fleming commented on the more positive tone of
Council Meetings this year.

The next meeting will be on Tuesday, August 22 at 7:00.

Terry Fleming closed the meeting with prayer.



St. John’s Strategic Planning Committee
Cottage Meeting Topics and Subject Matter Consultants

The individuals listed below are available to meet with the various committees and action
groups of the church to provide guidance on the data summaries from the Cottage
Meetings. Each committee is expected to review this information with the goal of
determining what, if any, implications the data may have for its work. A ‘consultant’
from the Strategic Planning Committee is available to make a brief presentation and to
answer questions about the processes used to compile the information. Please contact the
individuals directly to meet with your committee over the summer.

At the May meeting of the Church Council, the suggestion was made that each committee
chair pick up the summary of data for their category (available in the Church Office) and
review it with the committee. A report from each committee will be expected in the early
Fall.

CATEGORIES:

A) Worship/Spiritual Development: (Excluding Music): Paige Tiffany and Genie
Farmer

B) Finance: Jay Bilyeu

0 Trustees (includes Facilities): Jay Bilyeu

D) Evangelism (includes Image, Identity, visitors, Advertising): Mark Mahoney

E) Education: James Crain

F) Stewardship: Tom Hallman

G) Family Ministries (includes categories): Tom Hallman

H) Missions (includes Global and Local): Tom Hallman

D Administration and Staff: Liz Benton

)] Congregational Care: Paige Tiffany and Genie Farmer

K) Communications: Midge Rothrock

L) Fellowship and Relationships: Midge Rothrock

M)  Music: Paige Tiffany and Genie Farmer

Committee Contact Information:

Genie Farmer (farmerandassociates@yahoo.com) 648-3806 (note: Genie will be out
of town in July)

James Crain (james.crain@agy.com) 648-4248

Jay Bilyeau (jaybilyeu@cs.com) 649-2307

Liz Benton (fdbenton@bellsouth.net) 649-6902

Mark Mahoney (betsymark@bellsouth.net) 649-1279

Midge Rothrock (rothrockmidge@bellsouth.net)  641-0008

Paige Tiffany  (paigetiffany@bellsouth.net)

Tom Hallman (tomh@usca.edu) 648-7196






















