
Youth Ministry Mission Statement

The Youth Ministry of Good Shepherd exists to invite the parish youth to serve God and community with a sense of spiritual purpose and to gain a greater commitment and passion for their faith.
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Youth Ministry Values

Respectful  

We seek to openly respect ourselves and others.

Spiritual

We seek to focus our thoughts, words and deeds in order to know, understand and share the love of God in Christ.  

Faithful

We seek to faithfully participate, engage, and share our spiritual gifts.
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Youth Ministry 3-year Goals

(To be accomplished by Dec. 31, 2009)

(To be reviewed by Dec. 31, 2007)

SERVICE

1. A partnership with a community organization will be established which serves as a base for Good Shepherd Youth service projects. 

· 2007 Benchmark:   A community service organization has been chosen and relationship established.

2. Good Shepherd Youth have participated in a day long service project at least four times in the previous year.

· 2007 Benchmark:  One day long service project has taken place.

3. Good Shepherd Youth have been involved in an aspect of a Habitat for Humanity build.

· 2007 Benchmark:  A point person is identified to head up the youth’s participation in Habitat for Humanity.

COMMUNICATION

1. Formal communication procedures are in place which links church staff, youth leaders, youth, and parents of youth.

· 2007 Benchmark:  A communication game plan is developed and distributed to staff, youth and youth parents.

2.  For at least the second year in a row, the youth ministry has provided an annual training/equipping event for parents of youth that involves at least 40 parents and provides them with an understanding of the dynamics of the youth ministry program and an opportunity to actively participate.
· 2007 Benchmark:  A training/equipping session is scheduled for Fall 2007.

3.  The regular communication of the joys and celebrations of the youth ministry has become a much appreciated, regularly practiced habit in the parish.
· 2007 Benchmark:  A game-plan for communicating youth activities and programs in worship has been established.
PROGRAMS

1. 80% of Good Shepherd Youth have  attended Sunday school on an average week.  

· 2007 Benchmark:   An attendance tracking system is in place for Sunday school.

2. 80% of Good Shepherd Youth have attended Wednesday night programming on an average week.

· 2007 Benchmark:  An attendance tracking system is in place for all youth programming.

3. Wednesday night program currently provides separate programs for 6-8, 9-10 and 11-12 grades.

· 2007 Benchmark:  Junior High and High School classes have become two separate classes.

4. The J2A YAC program is in place for 11-12 graders.  

· 2007 Benchmark:  At least two adult volunteers have received training on the YAC program.

5. 80% of parents are involved in some aspect of weekly youth programming. 

· 2007 Benchmark:  A volunteer survey is distributed and filled out by 65% of parents.

6. A dedicated youth activity space, which includes a TV, stereo, and games has been created for fellowship. 

· 2007 Benchmark:  A game plan for updating the youth space has been written and approved by the vestry.

7. The J2A philosophy has been fully integrated into the youth ministry.

· 2007 Benchmark:   Youth leaders, parents and youth have received an orientation on J2A philosophy.

8. A budget of $50,000 (includes youth staff salary) has been approved by the vestry and set in the church operational budget for a youth program which supports 50 youth.

· 2007 Benchmark:  A youth budget of $35,000 has been approved by the vestry.

9. In the previous year, youth have taken responsibility for leading all three worship services as least once.

· 2007 Benchmark:  A Youth Sunday has been calendared for Winter 2008.

STAFF/VOLUNTEER DEVELOPMENT

1. All recruiting for the upcoming school year has been accomplished by May 1 and 10 additional volunteers are on a waiting list. 

· 2007 Benchmark:  All recruiting for Fall 2007 youth ministry volunteers has been completed by May 1.

2. A permanent youth staff has been hired with a capacity to support and direct a ministry to 50 youth.

· 2007 Benchmark:  The search has begun for a permanent youth director. 

3. 15 adults (non youth parents) have been involved in supporting the youth ministry on at least a monthly basis in the previous year.

· 2007 Benchmark:  5 adults (non youth parents) have served as volunteers in the youth ministry on at least a monthly basis in the previous year. 

4. The ratio of youth leaders to youth is 1:5 and every volunteer has participated in an annual training program.

· 2007 Benchmark: A training event has taken place, involving at least 10 volunteers. 

5. All Sunday school teachers have attended a national training program for J2A or Rite 13 curriculum. 

· 2007 Benchmark:  Money has been designated in the 2008 budget to send 2 people to a national J2A training event.

6. An ongoing support system led by church staff is in place for leaders of the J2A and Rite 13 Curriculum. (Benchmark figure out when)

· 2007 Benchmark:  A game plan for a staff-driven, ongoing support system is in place for Fall 2007.

7. Processes are in place for the annual review and revision of the J2A and Rite 13 curriculum to fit the structure and needs of the Church of Good Shepherd youth ministry program. 

· 2007 Benchmark:  Kathy Pfister has been invited to Good Shepherd to  begin the process of reorienting the  J2A and Rite 13 curriculum to function more appropriately for the youth ministry of Good Shepherd.

