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REPORT OF THE CHURCH CLERK 

DECEMBER 31, 2008 

 

Membership Data Regular Associate Total 

 

Membership on 12/31/07 702 17 719 

 

Additions 2008 

 

Reinstated 2 

Associate  0 

Confirmation  0 

Confession/Reaffirmation 33 

Letter of Transfer  17 

 

Total Additions  52  0 

 

 

Losses 2008 

 

Death  13 1 

Transfer  2 0 

Other  47 3 

 

Total Losses  62 4 

 

 

Membership on 12/31/08 692 13 705 

 
Jeannette Leinbach, Church Clerk 

 

 

 

 

In Memoriam 

Mozelle Baldwin 

John Daniel 

Ailsa Edmands 

Wilda Fletcher 

Molly H. Folken 

Emil Fort 

Frank Gelalia 

Shailer Handyside 

Betsy Holloway 

David Jenkins 

Joyce Jerome 

Margaret Sprague 

Richard Trismen 

Arnold Wettstein 
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First Congregational Church of Winter Park, UCC 

2008 Annual Meeting 

January 30, 2008 
 

The meeting was called to order at 6:35 p.m. after opening music by the Children‟s and Carol choirs, 

directed by Molly Conole. 
 

The Rev. Bryan Fulwider gave the opening prayer. The Rev. Fulwider, the Rev. Karen Barker-Duncan, 

and the Rev. Talia Raymond read the names of those who had died in 2007. 
 

A quorum was present. 
 

The minutes of the 2007 Annual Meeting were unanimously approved. 
 

Rick Mellin, Vice Moderator, reported for the Nominating Committee. Officers and Board and 

Committee members as listed in the 2007 Annual Report were unanimously elected for their new terms. 
 

Ralph Paul, Treasurer, reviewed the 2008 budget as printed in the 2007 Annual Report. 
 

He asked for a motion to adopt the 2008 budget with the following stipulation: With the approval of this 

budget, a concentrated effort will be made in the months of February and March to raise $186,740 in 

pledges against the Revenue Line #4290. All pledges received against this line will be transferred to 

Revenue Line #4001. Any money NOT raised against Revenue Line #4290 by the end of March, 2008, 

will result in the adjustment of expenses. A Congregational Meeting has been scheduled for Wednesday, 

April 9, 2008, at 6:30 p.m., where the revised budget for 2008 will be presented and voted on. Motion 

was made, seconded, and unanimously passed. 
 

New Business: A Capital Campaign information sheet was handed out. See attached copy. (Page 2a) 
 

One hundred fifty-four surveys have been received. The results are being tabulated by Linda Costa and 

will be published at a later date. 
 

Minister‟s Reports: In addition to the reports printed in the Annual Reports, the Rev. Fulwider thanked 

Linda and Mike Costa for their work on the Church Survey. The future direction of our church will be 

based on the results of the survey. 
 

Rick Mellin thanked the Church Staff for their dedicated service to the church. 
 

Motion to adjourn was made, seconded, and passed at 8:00 p.m. 
 

The Rev. Fulwider closed with a prayer. 
 

Respectfully submitted, 

Jeannette Leinbach, Church Clerk 

 

 

First Congregational Church of Winter Park, UCC 

Congregational Meeting 

April 9, 2008 
 

The meeting was called to order at 7:30 p.m. by Jack Schott, Vice Moderator. 

The Rev. Bryan Fulwider opened with a prayer. 
 

A quorum was present. 
 

The purpose of the meeting was to approve the revised budget in accordance with the stipulation stated in 

the budget approval at the January 30, 2008, annual meeting. A print-out of the proposed budget was 

distributed. See attached. (Page 2b) A slideshow of this budget was presented, and line item changes were 

explained. 
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Treasurer Ralph Paul made a motion to accept the revised budget. It was seconded. After questions and 

discussion, the budget was unanimously approved without changes. 
 

The Rev. Fulwider closed the meeting with a prayer. 
 

The meeting was adjourned. 
 

Respectfully submitted, 

Jeannette Leinbach, Church Clerk 

 

 

 

REPORT OF THE SENIOR MINISTER 

 

This is my tenth Annual Report to First Congregational Church of Winter Park. 

For nearly a decade now I have served as your Senior Minister. It is indeed an 

honor and a privilege, and while we have had no small share of challenging times   
through the years, we have met the challenges with grace and strength, and we have met the challenges 

together. If there is a theme that I would identify for this past year, it is “Covenant Community.” 

 

Dr. Martin Luther King Jr. spoke often of the “beloved community” when he envisioned what the world 

could and would yet become. For me, it is through our covenant as community that we build the beloved 

community. Covenant Community has an added dimension to regular community: in Covenant 

Community God is a key partner. We share in sacred work. This is what makes the church not the garden 

club, the social club, the service club, or any other secular organization. The Church stands together in a 

different place, not better than all the other good institutions, however, for those of us who are part of the 

body of Christ worshipping and strengthening our faith at 225 South Interlachen Avenue in Winter Park, 

certainly more important for us. 

 

As we move about the community serving and involved in various ways, it is our life in Covenant 

Community which centrally defines us. Our faith calls us to compassion and service, our faith calls us to 

an active life of bridge building, peace making, and life giving acts of compassion. Covenant Community 

is for both our life within the walls of the church, and our life beyond the walls of the church. When we 

are centered in Covenant Community, loved by one another and by God, challenged by one another and 

by God, learning from one another and from God, and held accountable to each other and to God, we find 

ourselves made better by these sacred relationships. 

 

My two greatest joys in serving this tremendous Church are the wonderful members of this congregation 

and the amazing staff with whom I am privileged to work every day. I believe that this is a Church that 

truly understands what it means to be a Covenant Community. 

 

In this Annual Report you will find evidence of the amazing and inspiring work that we have shared-in 

throughout 2008. Through worship, prayer, music, education, fellowship, pastoral care, mission, justice 

ministries, and service, we have boldly lived out, in this past year, what it means to be a Covenant 

Community. 

 

The genius of our Congregational forebears is that they knew the essential nature of the life of faith. True 

faith lives always in the tension between personal freedom and communal responsibilities. Christianity is 

located always between the ideas: “for freedom Christ has set us free” and “beloved, let us love one 

another, for love is of God.” In the midst of that tension, the most creative and hope-filled Christian life is 

lived. I thank God every day for the great privilege I have been given to live in Covenant Community 

with each of you as we seek to co-create with God a beloved community in the world. Thanks be to God! 

 

the Rev. Bryan G. Fulwider 



4 

 

REPORT OF THE ASSOCIATE MINISTER 

 

Dear Congregation; 

 

First, I want to thank you for the sabbatical leave granted early in 2008 and share a bit of that journey. 

Next, I will share some Hardball numbers pertaining to our church, and finally some highlights regarding 

ministry in your midst. This is divided into Parts I and II. You may skip ahead if you have already heard 

the sabbatical stories. 

PART I 

 

This was my first sabbatical leave, and my husband, Roger, took combed vacation and unpaid leave to 

join me for two of the three months. We planned a trip of a lifetime, traveling first by car up and down the 

east coast visiting family and doing genealogy, then traveling across the Atlantic Ocean visiting ten 

countries. 

 

We left Winter Park after Easter in 2008 and spent a sleepy night at Fernandina Beach; then, traveling 

north, we visited Fort Sumter and Charleston, S.C. We spent a weekend with sister, Sue, in Chesapeake, 

VA, and visited the grave of our beloved niece Abby. Thank God for mending broken hearts. We stayed 

with sister, Laura, and kids in West Orange, NJ. She took us to the 9-11 Memorial where people stood 

and watched the Twin Towers burn on 9-11. We went into NYC, paying our respects to the lost at the 

Twin Towers Memorial. Crossing the street we went to St. Paul‟s Chapel, converted for eight months as a 

center for 9-11 relief workers, and walked the busy streets to eat dim sum in Chinatown. Traveling NYC 

trains makes me happy to live here. 

 

At “home” in Windsor, CT, we stayed in my childhood home and celebrated Dad‟s 85
th
 birthday with a 

family reunion. Next, we were surprised driving to the Windsor Historical Society by a giant banner 

picturing great-great grand-aunt Katie standing behind her camera and tripod, where her photographic 

history was on display. At a gathering of aunts and uncles, I shared 10 years of genealogy work and 

collected new family stories. 

 

We spent time with granddaughters, Amanda, 8; Alyssa, 4; and Allyson, 2. Roger saw Amanda do karate, 

and I went to ballet with Alyssa. We could not keep up with Allyson. They bring great joy and are the 

best grand-daughters ever (as are yours). Dad, Adam is a medic; Mom, Melissa is a police dispatcher. 

With two parents working the night shift, visiting is a balancing act. 

 

After a week in Windsor, we traveled to Allentown, PA, to visit Roger‟s Aunt Lucy and cousin Susie. 

They took us to a fabulous German restaurant where Roger ate schnitzel. The Farmer‟s Market still has 

Rog‟s favorite sticky buns and the County Fair Grounds stand as when my uncle raced midgets in 1955. 

We traded Roger‟s family genealogy info and sadly, having missed Uncle Gil‟s funeral, we kept our 

promise to visit Aunt Lucy. 

 

Traveling on we explored Luray Caverns and an antique automobile museum. Next was a night spent in 

the Blue Ridge Mountains where we viewed the mountains from the warmth of our cabin, watching snow 

drift and melt into the warm spring ground. Driving this awesome mountain trail, we fulfilled another 

promise – to ourselves. We headed to Savannah, GA, and stayed downtown first signing onto a ghost 

tour, then an African American history tour with Mr. Johnny. He brought us to the NAACP, the First 

African American Baptist Church and a historic cemetery. Overflowing with history and family, we 

returned to Winter Park to do grant work before sailing. We met up with Lindi Mngadi, our student from 

South Africa who stayed with us for the summer of ‟08, volunteering in the Jeremiah Summer Camp. 

That was only the first month! 
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April 26, 2008, we set sail from Miami to cross the Atlantic Ocean to Rome. We 

would spend 38 days in the same room on the same ship! Many people assumed we 

were world travelers. Actually, we were homebodies, raising our children and for 20 

years vacationing at the same CT beach, so this was amazing! With the ocean as a 

yard, the ship was our house. While crossing, we stopped at St. Martin; Madeira,   
Funchal, Portugal; Malaga, Spain; and Livorno, Italy, prior to reaching Rome. We had great dinner 

partners, rest, and great entertainment. 
 

Over the course of the trip, we spent three days each in Livorno, Rome, and Naples, IT; two in Venice, 

IT; a day each in Messina, Sicily, IT; Dubrovnik, Croatia; Barcelona, Spain; Cannes, France; and 

Monaco; Athens and Olympia, Greece; and Marmaris, Izmir and Istanbul, Turkey. We came back oozing 

enthusiasm for cruising, new ideas about the world, and our lives. Looking back, we are glad that we did 

what we did when we did it! Today, we might be afraid to take the plunge. We made a CD of our 

European tour and presented it in the fall. Thank you from the bottom of my heart for the chance to see 

the world. So much of what I studied in seminary was grounded in real places during these travels. Thank 

you for this opportunity! 
 

PART II 
 

And now for HARDBALL. Chris Matthews plays Hardball on MSNBC and tells about the numbers of 

the day. Here is the first FCCWP BIG NUMBER for you: 
 

What is 56?  

56 is the average weekly number of Sunday school children in Pre-K4 through 6
th

 grade YTD in 2008. 
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These numbers are up from a low of 25 children per week in Sunday school in 2002-2003, to 56 children 

per week in Sunday school in the fall of 2008. Why the increase? 

Lead Teachers: I am encouraged because you can see by the numbers that we have had a slow steady 

growth over the past six years. Though many families have come and gone (most due to job transfers) 

during the past seven school years, our growth of active Sunday school children has steadily increased. It 

is important to note that this is not enrollment but average attendance. What is different now from then? 

We implemented a Lead Sunday School Teacher Program. Now we have a steady staff of Lead Teachers 

who are dedicated to teaching and who provide a consistent relationship with the children and parents. 

Each week Lead Teachers and our Sunday School Superintendent meet with me and study the scriptures 

that they will teach the coming week. It is a time that teachers gather spiritual support, pray, encourage 

one another, brainstorm and problem-solve. Among other things, we work with communion education 

with the children and provide a variety of programs for children to learn about “Holy Communion,” the 

church year, and bond with each other. 
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Lead Teachers are supported by a Sunday School Superintendent - Kerry Weisner. She provides 

administration and support for all of the Sunday School Activities including FledgeW.I.N.G.S. and Jr. 

W.I.N.G.S. The Sunday School Superintendent and the Lead Teachers are the backbone of this awesome 

program. In addition, the Sunday School Superintendent coordinates Activity Times held on long 

weekends when attendance is lower. This year we added two new classes making more room to grow by 

separating the third and fourth graders into separate classes and added a Pre-K3 class. 
 

What is 52? 

52 is the number of new adult members who joined our church in 2008. 
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Membership: Our church has made a significant effort through the Extravagant Welcome Training 

Program and some new initiatives to help us be a place where all are welcome. Raising awareness has 

helped all of us to be our better selves when it comes to welcoming the stranger. We actively seek new 

members and after they join, work to help them find a place in church life where they can share their gifts 

in the ministry of Christ‟s church. Please see the Membership Board Report for more info about the 

things that have contributed to this stable trend in bringing in new active members. 
 

www.fccwp.org  First Congregational Church of Winter Park Web Site Statistics for 2008 
 

The following figures were gathered by statcounter.com by the month for 2008. This shows the drop in 

our website hits when our advertising on National Public Radio (NPR) was cancelled in January of 2008. 

 

 
Page Loads Unique Visitors First Time Visitors Returning Visitors 

Total 9,096 4,516 3,981 535 

Average 758 376 332 45 

Month Page Loads Unique Visitors First Time Visitors Returning Visitors 

Dec 2008 463 268 243 25 

Nov 2008 540 302 273 29 

Oct 2008 544 339 306 33 

Sep 2008 626 326 285 41 

Aug 2008 720 388 335 53 

Jul 2008 538 295 260 35 

Jun 2008 500 258 223 35 

May 2008 643 307 275 32 

Apr 2008 610 278 233 45 

Mar 2008 804 369 306 63 

Feb 2008 929 447 393 54 

Jan 2008 2,179 939 849 90 
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What is $11, 224? 

This is the amount raised by this year’s “Into Africa Event and Silent Auction” September 27, 2008. 

 

I had the pleasure of working closely with Mary Joe Searl co-chairing the “Into Africa Event and Silent 

Auction” after chair, Karen Pagratis, moved to Canada. Thanks to Karen Pagratis‟ accomplishments, we 

were well on our way to a great event. The proceeds are for future mission trips for adults and families 

who have a growing interest in a mission trip. Mission trips provide learning experiences, a time to 

accomplish good in areas of need, a time for family bonding, building church community, and potential 

life-changing events. 

 

The event was held at Mead Gardens and was a success in every way that we had hoped. We met our 

financial goal, had a wonderful time working together, and had a blast the night of the event with the 

awesome themed décor, silent auction, live auction, great band, African Drummers and Dancers, fabulous 

food and dancing. 

  

Mission Trip Background: We planned a trip to do mission work with our missionaries in South Africa, 

but changed our approach due to rising fuel prices and economic pressure on families. Some may still 

explore a collaborative trip with our South Africa missionaries; however, a majority of families are not 

able to do that at this time. Many families will take a mission trip in place of a vacation. To search out a 

less expensive option, Karen and Roger Duncan will explore San Blas, Mexico, where Bill Fry, a member 

of our church, is living and has developed a relationship with the Huichol Indians. Proceeds of this event 

will support the mission trip in defraying the cost of supplies for onsite work on the grounds and worksite 

transportation, and community expenses to make it feasible. It requires a significant outlay of funds on the 

part of the families who decide to participate. There are families who are so intent on doing this that they 

have explored doing this with other churches or organizations. This is an important option. 

 

What is 26? and What is 30? 

Twenty-six is the number of persons serving on the Pastoral Care Team. 

Thirty is the number of Caring Cooks preparing meals for funerals and for those in crisis or grieving. 

 

Pastoral Care Team: I have had the pleasure of working this year with Pastor Bryan and Reverend Talia 

to invigorate and recruit leaders and visitors for the Pastoral Care Team. In December „07, Sally Schott 

and Kathryn Brohl were recruited as team leaders and helped kick off with an organizing meeting in 

January. A workshop: Living Happily into the Ever After led by Molly Folken and The Reverends Jean 

and Bill Cooley was held in January. In this powerful workshop, (one of Molly‟s final gifts to us) Molly 

and her family spoke openly about Molly‟s anticipated death from cancer. This was followed by a 

February training retreat at Rollins College. Twenty-six people volunteer for the Pastoral Care Team, 

making regular visits to shut-ins and those in nursing homes. The team decided to continue with monthly 

meetings in 2008 that included a session on “Therapy Dogs” with David and Charmaine Sell, and times to 

review needs. With the youth, they co-sponsored a November Service of Remembrance to honor loved 

ones who passed away, and in December celebrated with a dinner at Pastor Bryan‟s. 

 

Barbara Brostrom took the lead for the food ministry - the “Caring Cooks.” There are thirty Caring 

Cooks, who with her leadership, coordinate food for funerals and for people in crisis or who are grieving. 

 

A new committee led by Roger Sell, will gather information in the coming year regarding ways the 

church can assist people who experience a medical emergency and who are alone, without local relatives 

or other available family to give oversight during such a time as this. 

 

If you got to the end of this, thank you for reading so far, and Godspeed. 

 

the Reverend Karen Barker-Duncan 
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REPORT OF THE MINISTER OF ARTS AND EDUCATION 

 

The year 2008 was my second spirit-filled year in Ordained Ministry with this church 

community. It has been a wonderful year marked with program growth both in numbers 

and in energy and enthusiasm. I have been gifted with many wonderful opportunities for 

ministry including leading the amazing W.I.N.G.S. youth group in programming here at  
the church and accompanying them on Florida Conference retreats and our annual “Summer Youth 

Mission Experience.” I also taught the youth Lenten Series classes, focusing on valuing ourselves, created 

in God‟s image. Our middle-schoolers have had the opportunity to gather with the middle school age 

youth from our neighboring churches, St. Margaret Mary, All Saints Episcopal, and the First United 

Methodist Church through a new collaborative program called “Mid-High Madness.” Each church takes a 

turn hosting the event; FCCWP‟s turn will be in this coming year. It will be an exciting night on campus 

as the first two events have had over 200 teens attend! 
 

I have the privilege of working with the incredibly creative and astonishingly hard-working Christian 

Education Board. Events such as Rally Sunday and the All-Church Christmas Party would not be such a 

joy and success without this fantastic group of people. 
 

I prepared, wrote, and led the alternative Maundy Thursday Service for the second time, and this year‟s 

theme, “Shadow of the Day,” focused on the sunset, the nature of darkness, and the eternal promise of the 

sunrise and included dramatic readings, artwork, media, and music. The Diaconate has asked me to lead a 

group in developing four alternative services this coming year, and I look forward to the possibilities of 

growth and spiritual development with these new opportunities for worship. 
 

The summer of 2008 was an active one with the Jeremiah Summer Camp, Summer Youth Mission 

Experience, and Vacation Bible School. Each outstanding program brought depth, joy, and renewed 

commitment to all involved. There was a palpable energy and joyous spirit within the walls of the church 

as youth, children, and adults were lifted-up and creativity, mission, and spirituality cultivated. This fall, 

the community gathered back together through our door-busting programs, W.I.N.G.S., Confirmation, 

Sunday School, and Joyful Noise! Wednesdays have all grown substantially. I have the honor to lead a 

fantastic group of fifteen confirmands who will choose to affirm their baptism this coming May. The year 

2008 ended on a beautiful note with our whole church community joining together under wonderful 

leadership to offer our community a “Walk Through Bethlehem.” During the Christmas Eve family 

service, our youth and children, (along with some help from actors Bob Dutton and Chris Lindsay), 

joyfully reminded us that the birth of Jesus may mean different things to different people, but that the 

presence of Christ is certainly abundant in our church family! 
 

I look forward to the coming year with optimistic anticipation as we continue to be a community of hope, 

peace, joy, and love for one another, the community, and the world. May our flames burn ever brighter as 

we open our doors and hearts to all who are yearning for home. 
 

*Please see the rest of my report in the Gurtler section under the headings W.I.N.G.S., Joyful Noise!, 

Service of Remembrance, the Summer Youth Mission Experience, and Jeremiah Performing Arts. 
 

the Rev. Talia Raymond 

 

 

REPORT OF THE CHURCH MODERATOR 

  

2008 was a year of many challenges for our community and congregation. With a faltering economy, the 

services we provided to the community were more important than ever. Throughout the year the staff and 

boards worked diligently to maintain the high level of programs we have come to expect while facing a 

tightening budget. Somehow, in the end, we managed to do it all and end the year in the black. This is due 

to tremendous efforts and generosity of many people. Thank you all! 
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As we move in to 2009, we face the same issues we face every year: fixed expense increases, an aging 

facility and a tight budget. Again, we will make it work. To do so, it will take commitment, diligence and 

generosity. I look forward to the continued growth of our congregation (53 members were added in 2008) 

and our programs, especially the youth programs that have experienced a wonderful resurgence this past 

year. As we enter the second year of our capital campaign, we will begin to address some of our facility 

needs, and as we gain new members, add to our campaign pledges. While 2009 may not be an easy year, 

our community of faith will be there to provide strength and support for each of us. 
 

Rick Mellin, Moderator 

 

 

REPORT OF THE BOARD OF TRUSTEES 
 

The Board of Trustees has the fiduciary responsibility for the First 

Congregational Church of Winter Park. This includes the responsibility to 

manage FCCWP finances to maintain the church‟s long-term survival and the 

responsibility to see that the church is faithful to Christian practices consistent 

with the guidelines of the United Church of Christ.  
 

Although the FCCWP will be 125 years old this year, the resources of the congregation are modest. The 

endowment on December 31, 2008, amounted to $1,496,921. This was a decline from $2,111,218 on 

December 31, 2007, and a very substantial decline from its peak of $2,527,100 on December 31, 2000. 

This is a result of the bear market in stocks and of our practice of spending 5.5% of the endowment 

annually. 
 

The Investment Committee of the Board has met many times to study the problem. The Committee 

recommended and the Board approved the following steps: 
 

1. For 2009 only 5% of the endowment will be spent for operating needs. 

2. In 2010 this will be decreased to 4.5% per annum on a permanent basis. 

3. At the 2009 Annual Meeting, the congregation will be asked to approve a change in managers 

from the UCC Foundation to Glickenhaus & Co., a NYC based investment manager with an 

excellent long-term record. 
 

The First Congregational Church of Winter Park has a very large physical plant for the size of its 

congregation. Inflation has driven the fixed costs of running and maintaining this beautiful campus to 

heights unimagined twenty years ago. 

Jack Schott, Chair 

 

 

REPORT OF THE DIACONATE 

 

The Diaconate started the year with a small retreat to get acquainted with one another 

and identify those initiatives the board would take on during 2008. At the top of the list 

was to begin the Open and Affirming discussion with the congregation. The Diaconate  

heard from several speakers regarding the Open and Affirming process and how to help the church work 

through the process. We announced the process to the congregation in November and surveyed church 

members about their opinions regarding the Open and Affirming policy of the United Church of Christ 

and whether that policy, or a modified version, should be adopted by the church. We have collected and 

summarized the survey results and will present those results at an Open and Affirming conversation in 

February. The conversation will provide all members an opportunity to raise questions and voice support 

or concerns regarding the policy. The Diaconate will ultimately decide whether or not to recommend the 

policy be considered for adoption by the congregation. 
 

The Diaconate is also considering adding a contemporary service. We have been in discussions with 

Reverend Talia Raymond regarding how, when and where to hold such a service. 
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At a year-ending meeting in December, the Diaconate presented Mr. Dan White a collection plate in 

recognition of his many years as lead usher for the Church. Jackie Johnson has taken over as lead usher 

for Dan. Eric Hawley served as communion coordinator for the Diaconate and Patty Vig has assumed the 

role of coordinating flower delivery. Nicole Gough is coordinating transportation to and from Sunday 

services. 

Chris Sinclair, Chair 

 

 

REPORT OF THE BOARD OF MEMBERSHIP 

 

We had a great year in Membership and thank all who have contributed to this, 

whether by extending a hand of friendship or opening your home for a membership  

dinner, this church has extravagantly welcomed 52 people into the life of our church this year. Our 

Membership Dinner program is now in its third year. Membership Dinners are times for people who have 

recently joined the church and those who are considering membership to have dinner at the home of a 

member. Representatives from the church, ministers, and staff join with those seeking a church home in a 

casual atmosphere to get to know each other. Dinners for 2008 were hosted by Liz and Jim Kitchens on 

May 17 and Sid and Nancy Florey on October 25. 
 

Though the Membership Board cut its own budget for 2008, and returned $2,000 of its budget back to the 

church, 52 persons were welcomed in six classes over the year. This is the third year in a row that the 

church has welcomed over fifty adult members into the church. In spite of the limitations of our budget 

for marketing, word of mouth is the single most effective means of attracting new members. Through 

polling new members, we have found that our church website is also a very effective marketing tool. 

People research our church by going to the website where they can hear the Sunday sermons. We were 

reluctant to give up marketing on NPR because, though the cost is high, when our ads were on NPR, hits 

to the church website (www.fccwp.org) were much higher. (See graph on page 6.) 
 

Seven Membership Conversations were held followed by seven Membership Sundays. Membership 

Conversations are a time when persons interested in learning about the church, its historical links and 

theology gather with representatives of the church for an informative conversation. Membership Sundays 

are the day that the prospective members are introduced to the church and become members with full 

standing. A total of 52 new adults members were received in 2008, excluding any youth members. Since 

confirmation class is now held every other year, the current confirmation class of 15 will join in May 

2009. 
 

This year a team called "3X (Three Times) Extravagant Welcome Callers" was established as the 

brainstorm of Mickey Fulwider. This group of five people including: Eric Hawley, Jackie Sorensen, 

Nancy Wagers, Holly Stuart and Mickey Fulwider rotate weekly, phoning persons who have established 

interest in the church by attending worship three times. Mickey Fulwider also leads a team that greets 

people outdoors in front of the church. Visitors are given beautiful red "God is still speaking..." coffee 

mugs and information about our church. 
 

During the past year, the Membership Board also helped support the Christian Education Board by 

sponsoring and hosting the annual September Rally Sunday Breakfast. In addition, our many wonderful 

church volunteers were acknowledged for their generous spirit and contributions throughout the year 

when the Membership Board hosted a „thank you‟ breakfast in their honor. 
 

A year-end thank you dinner party and final Membership Board meeting were held to celebrate the 

success of this year's Membership Board. The event was held at the home of the Reverend Karen Duncan 

on December 11, 2008. As Pastor Karen puts it, "This is a very friendly group that enjoys each other‟s 

company to such an extent that they are sure to grow our membership. If you love people and love to mix 

it up -- this may be the right board for you." 

Heidi Jordan Stone, Chair 
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REPORT OF THE BOARD OF CHRISTIAN EDUCATION 
 

The Christian Education (CE) Board was very productive again in 2008. From 

the children, youth, and adults, our voices were heard in all sectors of our 

church community. Beyond the traditional CE Board sponsored activities, we 

have launched several new programs and events for our congregation to enjoy. 
 

 

THE CE BOARD 
 

 The Eggstravaganza luncheon and children's activities under the direction of Kerry Weisner 

was a great success. $681.00 in donations were raised. The Easter Service dove release was 

enjoyed by both the congregation and the Youth Sunday School classes. 
 

 We sponsored a special performance from a professional actor reciting the famous Martin 

Luther King Jr. "I Have a Dream" speech that was shared with the entire church 

congregation. 
 

 The Burger Cook-Off was another huge success. With a Sock Hop theme and Karaoke 

entertainment, Pastor Bryan regained the coveted “King of the Burgers” crown. We raised 

over $1,000.00 from this event. 
 

 A presentation given by a speaker from the Darfur Awareness Group was well attended by 

members of the congregation. 
 

 The Jewish-Christian-Muslim dialogue continued with excellent participation from all 

congregations at the Jewish temple, the Muslim mosque, and our own Christian church. 
 

 After a successful Rally Sunday, we saw a dramatic increase in the Sunday school and 

confirmation class enrollment. 
 

 Joyful Noise! Wednesday dinners and programs continue to draw big crowds and a positive 

response.  
 

 Walk Through Bethlehem was saved through the concerted efforts and leadership of 

Barbara Liston and her dedicated team of church volunteers. A job well done! The entire 

community benefited from the revival of this FCCWP traditional event. 
 

 The Service of Rememberance was an addition to this year's special offerings. Participants 

honored their departed friends and family members with a special service that spoke aloud 

every person and pet's name submitted to the ministers. Decorated luminary bags were lit 

up on a special walkway throughout the church property. 
 

 The All-Church Christmas Party drew in record crowds, and the baked sale collected over 

$550.00 for the youth mission trip. New this year, thanks to the collaboration efforts of Dan 

Slage and many talented musicians, we heard the "All-Church Holiday Jingle Band" for 

entertainment throughout the luncheon. 
 

 The Christmas Eve Family Service flowed smoothly with an entertaining story that was 

easily staged and performed by our youth and program leaders. 
 

THE CHILDREN'S COMMITTEE  
 

 The children and youth's Lenten Study Series used the book, Children Together: Teaching 

Girls and Boys to Value Themselves and Each Other. This successful program featured 

issues of cultural stereotypes and valuing of self. 
 

 The FledgeW.I.N.G.S. and Jr. W.I.N.G.S. First Annual Valentine Luncheon was a great 

success. They served 22 very thankful and "heart-filled" seniors from our church 

community. 
 

 The Sunday school year-end "Fly Up" Pool Party for FledgeW.I.N.G.S. and Jr. W.I.N.G.S. 

was lots of fun for everyone. 
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 Children made photo frames as gifts for our graduating high school and college seniors. 
 

 Vacation Bible School (VBS) chose an Amusement Park "Fun in the Son!" theme this year. 

The enrollment of over 90 children attested to our success, and we made a generous 

contribution to the Heifer International Project and Ten Thousand Villages Program. 
 

 Jr. W.I.N.G.S. participated in the Winter Park Peace Festival and Pet Parade. They also 

enjoyed the revival of Mid-High Madness for middle school students, an 

interdenominational activity with four Winter Park churches. 
 

 The Pumpkinfest was well attended by our children and families. The luncheon brought 

$300.00 in donations. 
 

THE YOUTH COMMITTEE 
 

 The youth collected $575.00 in monetary donations and 200 non-perishable food items for 

the Christian Service Center as part of the "Souper Bowl Sunday" community service 

event.  
 

 Implementing a program that teaches relaxation techniques, increases brain function, and 

improves nutritional habits was offered to improve academic performance on tests and 

improve study habits. 
 

 The Car Park fundraiser during the Winter Park Art Festival earned $1,829.00 toward the 

Youth Mission Trip. 
 

 Youth W.I.N.G.S. attended the musical production of "Wicked" at the Bob Carr Performing 

Arts Centre. 
 

 We honored 14 high school seniors and four college seniors from our congregation during 

Graduate Sunday. 
 

 The summer Youth Mission Trip included stays in Tennessee to attend the UCC National 

Youth Event, and travel to Arkansas where everyone participated in community mission 

work and the Heifer Farm project. 
 

 This year's Youth Sunday presentation held in both Winter Park and Spring Hill was highly 

praised. The Immokalee Mission Trip banner was displayed in the church sanctuary. 
 

 Youth participated in the Interfaith Tree Planting and the International Peace Festival that 

included a special film festival and noted speakers. 
 

 The 12 Days of Christmas gift and ornament surprise delivery was well received and 

appreciated by all recipients. The craft makers and delivery volunteers had a great time in 

the process. 
 

THE ADULT COMMITTEE 
 

 Thirty adults attended a breakfast with the Rev. Dr. John Thomas. 
 

 The Adult Lenten Studies included two classes discussing the books, Spirit Taking Form 

and A Study in Comparative Religion. 
 

 Committee members prepared a Financial Planning Program and a Parenting Program for 

interested adults. They plan to offer a program based on the book, Body By God that 

teaches healthy eating, exercise and nutrition. 
 

 Adult Fall Study included the Rev. Bryan Fulwider's book study, Hidden Texts; and 

Dr. Sherie Lindamood's book studies, God and Empire, When Jesus Came to Harvard, and 

upcoming Reading the Synoptic Gospels, as well as an introduction to Buddhism through 

the Chenrezig Project. 
 

My sincere thanks to the Christian Education Board members who have given their endless hours and 

talents to enrich the lives of our congregation through education, celebration and love! A special thanks 

to the Rev. Talia Raymond who saw in me a leader – supporting and guiding me throughout my two-year 
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term as board chairperson. It has been a wonderful learning experience. Without your depth of 

knowledge and tireless dedication to the Arts and Education of our congregation, we could not have 

manifest so many dreams into reality. On behalf of the CE Board, I thank you all for your continued 

support and friendship. 

Doreen C. Stockwell, Chair 

 
REPORT OF THE BOARD OF CHRISTIAN OUTREACH 

 

The Board of Christian Outreach has the responsibility of setting policy, 

allocating funds and keeping financial reports for our church‟s outreach 

programs. Our board looks for new outreach projects and is responsible for   
determining when a special project becomes an ongoing program. The Outreach Board met quarterly this  

last year as a full board in a decision-making capacity and for the purpose of allocating the outreach funds 

of the church. Behind the scenes, the subcommittees continued the equally important volunteer efforts 

that reach out into our community. The subcommittees are Social Justice, Congregational Involvement, 

Local Hands-on Outreach and the Habitat for Humanity mentoring program. These subcommittees are 

made up of all Outreach Board members and other interested individuals. 
 

(1) The Committee for Congregational Involvement oversees the special offerings, CROP Walk, and the 

Fellowship Hall bulletin board, while also acting as liaison to the Sunday school, youth projects, and 

mission projects. 
 

 (2) The Social Justice Committee brought to life our Foster Care initiative, recycling, Fair Trade 

education and sales, and programs that increase awareness and educate our congregation about continuing 

tragedies and genocide around the world. 
 

 (3) The Local Hands-on group maintains the Fresh Start program, Lil‟ Dab, service week at the Christian 

Service Center, and provides support for events such as “Feed the Need” and other local events. 
 

One of the many highlights of the 2008 Outreach Board year was the success of the Into Africa Event and  

Silent Auction which raised funds in the amount of $11,224.13 for future family and adult mission trips as 

well as providing a fun evening for church members and guests. This will be included in expenditures for 

2009 or later. Another high point has been the inclusion of the Eatonville Boys & Girls Club kids who 

have joined us for Joyful Noise! dinners on Wednesday nights after their Jeremiah programs. The cost of 

the meals came from the Outreach budget. 
 

Also during 2008, the Foster Care group has provided many care baskets to youth who have aged out of 

the program and find themselves on their own. The effort has expanded to include families in our church 

who have become interested in adopting or fostering a child as well as volunteers to mentor foster youth 

who age out. There was an enthusiastic group of volunteers preparing and serving meals for Fresh Start 

and collecting and delivering food for Lil‟ Dab. We had a tremendous response from the board and the 

congregation for the Christmas angel tree which provided gifts and necessities to families in need. 
 

Some challenges we faced this year with the slowing economy have included the difficult decisions to cut 

our budget in order to keep the church in good financial standing so that we may continue outreach in 

future years. We as a board voted to “take care of the caretaker” and allocate unused budget dollars 

toward our church facility, which provides a home for so many of our outreach efforts. We also voted to 

discontinue our level of involvement with Fresh Start and direct our attention to areas of greater need. 
 

Outreach at FCCWP is not just about a line item in the annual budget. It is about the many ways our 

church gives to and cares for those in need in our community. Much of the value of these outreach efforts 

cannot be measured in dollars but, rather, in the positive impact on the lives we touch. The following is an 

attempt to place some value on the extraordinary gifts that go out through so many programs and 

volunteer hours. 

Sandy Barker, Chair 
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OUTREACH GIVING SUMMARY $ 219,667 

Prepared by the Rev. Karen Barker Duncan 

 

Category: DENOMINATIONAL SUPPORT Total $ 27,288 
 

Per Capita Support Supports the Florida Conference of the United Church of Christ. $ 8,775 

Our Church's Wider Mission (OCWM): 50 percent of the church‟s outreach allocation. $ 12,500 

Below are Special Offerings that support U.C.C. denominational outreach 

and our partner Church World Service (C.W.S.). 

 

CROP Walk 2008 Walker pledges provide funds for Church World Service and Second 

Harvest Food Bank. 

$ 1,757 

One Great Hour of Sharing (O.G.H.S.): Funds are distributed to disaster areas. $ 2,305 

Strengthen the Church Supports new UCC congregations. $ 597 

Neighbors in Need (N.I.N.) U.C.C. commitment to social justice issues. $ 650 

Christmas Fund Provides for retired UCC church workers. 
 

$ 704 

Category: CORE SOCIAL SERVICES Total $ 50,188 
 

Christian Service Center / Orlando: FCCWP supports this community outreach that 

provides programs/assistance to the homeless and those in need. Their local site “Winter 

Park Family & Emergency Services” assists those in need in our own community. 

 

Christian Service Center: Legacy Fund ($ 250) and Angel Tree ($ 25) $ 225 

Fresh Start dinners for residential rehabilitation/job training programs – 

(cost plus 163 hrs.) 

$ 893 

Blankets for the Christian Service Center (in kind) $ 100 

Winter Park Family & Emergency Service -WTB ($519) and Angel Tree ($25) $ 544 

100 Lunch Packs and Hygiene Kits for the homeless (in kind plus 40 hrs.) $ 584 

ñLilô Dabò estimated value: Ongoing effort to support food pantry by 

providing nonperishable donated food. We take a carload each week. (in 

kind plus 52 hrs) 

$ 14,300 

Church Member Donation of canned good to Winter Park Family and 

Emergency Services 

Other Hands-on Outreach: 

$ 10,000 

Martha and Francis J. Condie Memorial Fund amount disbursed: This is for assistance 

for low-income families with emergency housing, utilities and food. 

$ 8,145 

Daily food packs distributed to the homeless who come to the Church (in kind) $ 440 

Second Harvest Food Bank (through half of our funds raised for CROP Walk 2008) 

(Second Harvest is a local agency of a national organization that provides food for those 

in need by supplying local food banks, shelters, etc.) 

$ 1,757 

Habitat for Humanity Orlando $ 200 

Pastorôs Fund meets special needs of families in church and community. $ 5,500 

Local Donations to meet specific needs: TV, furniture, table, chairs, household items, 

microwave donated by church member/friends for families in Pine Hills/Apopka. (in kind) 

$ 1,000 

"Angel Treeò 

In the spirit of Christmas, donations of gift cards, new clothing and toys were 

made to the "Angel Tree" that supports area families from Pine Hills and Apopka 

and the Foundation for Foster Children (in kind) 

$ 5,700 

Gift cards donated for the Angel Tree (in kind) $ 500 

Gift Cards for Angel Tree allocated by the Outreach Board (in kind) $ 300 

 

Category: EDUCATION Total $ 121,158 

Elizabeth Robbins Hooker Scholarship is awarded annually to a Rollins College 

student in honor of the spouse of the first pastor of FCCWP. 

$ 2,000 
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Baldwin Scholarship Fund set up by the Baldwin family, this assists students with post 

high school expenses. Annually, investment income from the endowment is awarded to 

students applying by June 1 who demonstrate need and academic excellence. 

$ 9,750 

  

W.I.N.G.S. Summer Youth Mission Experience in Little Rock, AR,  and at Heifer   

    Gurtler Foundation $ 3,000 

    Annie Campbell Foundation $ 4,709 

    Funds carried forward $ 3,000 

    Car Park Fundraiser $ 1,829 

    Contributions by participants $ 2,000 

Eleven youth and adults participated in work and immersion approximately (in kind) 528 hrs. 

W.I.N.G.S. Retreat Scholarships - Four scholarships for Youth Retreats -Angel Tree $ 320 

100 School Kits for International use through Ten Thousand Villages by VBS $ 500 

Boy Scouts of America “Investment in Character” Fund $ 500 

Pet Food and other Items for SPCA and other Pet Rescue Operations- VBS (in kind)  
 

Gurtler Center Outreach Programs: Jeremiah, including the Wednesday and other 

after-school programs as scheduled and the Jeremiah Summer Camp, serves the Winter 

Park Community Center youth, who have a new program administrator - The Boys & 

Girls Club of Winter Park. We continue to serve the Boys & Girls Club of Eatonville 

reaching out to mid-high youth with pottery and computer training. The center received 

$60,000 in grant support of its programs in 2008 to support staff, maintain equipment, 

and for supplies for Outreach. The Pottery Program also provides a monthly program 

for Seniors at the Senior‟s First Program at the Winter Park Community Center. 

 

$ 67,000 

 

  

Wednesday Dinners for Jeremiah youth were paid for in 2008 by the Outreach Board 

Angel Tree gifts for Jeremiah 

$ 1,000 

$ 100 

Upon the upgrade of computers in our Computer Lab, nine used computers were donated 

to the Eatonville Boys & Girls Club for its Admin Offices and deserving students. 

$ 450 

Space -- FCCWP donates the space of the Gurtler Center for the use of the Jeremiah 

Programs and covers all site-related expenses. (in kind) 

$ 10,000 

Staff -- FCCWP contributes the time of the Senior and Associate Ministers and the 

Administrator. The Associate Minister writes grants, is grant administrator, provides 

general Gurtler and Jeremiah staff oversight and administration. The church 

administrator provides payroll services and janitorial oversight. (in kind) 

$15,000 

Volunteers -- Both church members and community members volunteer on a regular 

basis expanding the staff to better serve the children. (in kind) 
 

280 hours  

Category: SOCIAL JUSTICE Total Support $ 21,033 
 

Seed money for Family/Adult mission trip fundraiser (carried forward from 2007) $ 1,000 

Donation of Automobile for South Africa Missionaries; they are on interpretation. $ 10,000 

South Africa Student Ministry  

Stipend to assist with school expenses in 2008 $ 1,000 

Bicycle for South African Ministry (in kind) $ 300 

Foster Care Kits (Baskets full of necessary items for setting up household) $ 500 

Building Use -- Funds allocated to underwrite excess utility bills incurred through 

building use by groups doing Outreach such as AA and AL-ANON 

$ 6,673 

Heifer Project -- Vacation Bible School purchase and donation of the Joy to the World 

and Earth Basket Collections of Animals for Heifer Project farming by poor families. 

$ 1,560 

Fair Trade Coffee Sales were made in the amount of $4,804. To date we have not shown 

profit because we sold it at cost until recently. The proceeds and inventory have not 

balanced yet. The products are purchased at fair trade prices and this ensures that 

growers receive a fair wage. 

 

108 hours 

  

Huichol Jewelry brought in $ 396 for this indigenous tribe in the Sierra Madres Mts. 20 hours 
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GURTLER CENTER FOR FAMILIES YOUTH AND CHILDREN 

JANUARY ï DECEMBER 2008 REPORT 

 

GURTLER CENTER PROGRAMS SERVING THE CHURCH 

 

SUNDAY SCHOOL 

 

Sunday School Superintendent Report by Kerry Weisner - Sunday School began with a “Welcome” 

theme that continued throughout the year. Four classes (grades PreK-K, 1-2, 3-4, and 5-6) took place 

weekly as children learned more about the Bible with scripture memorization, skits, and games. Each 

week the children work on a craft that ties the morning together and appropriate outreach projects are 

incorporated into the lessons. Examples include making tissue holders for mourners at funerals, lasagna 

for those in crisis, and learning to pray for one another. With the need for more time to complete lessons, 

15 minutes was added to our Sunday School time. A highlight of the year was hands-on communion 

education, culminating with participating in Holy Communion. If you look at the bulletin boards in 

Fellowship Hall, you will see how seriously the children take this.  

 

Rally Sunday, the annual fall kick-off, was held September. Children shared their gifts in the Memorial 

Garden with over 80 in attendance including music, art, baked goods, dance, poems, and stories. We 

added a three-year-old class, spilt the third and fourth grade class into individual classes and added three 

new teachers. Third graders received Bibles and had a special extended “Bible Time” class where they 

and their parents learned how to use the new Bible and made a bookmark. Because we were able to create 

a separate third grade class, Ms. Di St. Jacques Blue is able to help them focus on their first Bible. The 

children also had special lessons focused on Holy Communion and they took part in “World Communion 

Sunday” in our church. 

 

Each week brings a new lesson and new experience. The children rotate through the Gurtler Center 

learning their lessons on the computer and engaging in pottery projects that reinforce their lessons in the 

Pottery Studio. See the reports below for information on these exciting classes. 

 

Sunday School in the Pottery Studio by Liz Kitchens, Commissioned Minister - Sunday School 

students met by grade levels in the Pottery Studio. They made clay crosses, coil pots, and chalices that 

they then glazed and we fired in the kiln. Eight visits (for 16 this School year) from upwards of 70 

children make many pots to fire and return. 

 

The fall commenced with a prayer bowl project in the Pottery Studio. Each class glazed bowls, which 

were fired in the kiln.  We are hoping to make this a church-wide project for young and old in 2009. 

The bowls were returned to each student with the following description of the project:  Your child has 

created a Prayer Bowl for your family. The reason a bowl shape was chosen is that it resembles a pair of 

open hands, hands that are open to receiving Godôs grace. We recommend that once a week your entire 

family gathers to share in a moment of prayer together. Have each member write a prayer request on a 

slip of paper and place them inside your bowl, content in the knowledge and faith that God will respond. 

Then recite the following family prayer: 

 

“May today there be peace within. May you trust God that you are exactly where you are 

meant to be. May you not forget the infinite possibilities that are born of faith. May you 

use these gifts that you have received, and pass on the love that has been given to you. 

May you be content knowing you are a child of God. Let this presence settle into your 

bones, and allow your soul the freedom to sing, dance, praise and love. It is there for each 

and every one of us.” 
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Sunday School in the Computer Room by Roger Duncan - The Computer Room was open four times 

for Sunday School classes during the Spring 2008 period and seven times during the Fall 2008. Highlights 

of these eleven sessions include: 

 Using maps and timelines obtained from the Internet to explain why the Middle East in general, 

and the City of Jerusalem in particular, is geographically important and why they have been 

fought over for centuries. 

 Using the Internet to locate and view great works of art based on verses from the Bible. The range 

of art, both ancient and modern, that is based on Biblical passages is truly amazing. 

 Using the Internet to locate and search Biblical reference sites for lesson plan related Bible 

verses, related works of art, definitions, etc., and combining these elements into documents that 

the children could take home. 

 Time was spent using the library of educational programs built up over the years including: 

Charlie Church Mouse for Preschoolers and Early Elementary Students, the KidPix graphics 

program, Oregon Trail (a popular survival planning game), and Vivaldi‟s Four Seasons game. 

They enjoy the programs and appreciate interaction with teachers while they play and learn. 

 

VACATION BIBLE SCHOOL by Kerry Weisner and Lisa Rotenberger 

Year after year, we say we have the best volunteers, the best Vacation Bible School, and the best kids in 

town. This is another one of those years! With an amusement park theme, 90 children rotated throughout 

the morning and experienced how daily life is filled with choices! Our “ticket” themes for each day were 

choose to BELIEVE, ACT, FORGIVE, OBEY, and choose JESUS. 

With over 80 volunteers, our park went off without a hitch. These hardworking and generous people 

helped teach our children to believe that they can make a difference through their acts. There were stories 

of God‟s forgiveness and skits about learning to listen for and obey God‟s voice in our lives. Each day 

there was an offering that supported a local mission and a chance to study stories about Jesus and choices 

he made. 

Each part of the park was amazing. Our snack area, Castle Carousel Snack Stand, incorporated healthy 

treats that the children put together. Another stop, Storybook Kingdom, taught about the daily Bible 

verse. In the Arcade, children studied the verse with our Fortune Teller, group games and prizes. The 

Kraken Roller Coaster Crafts was the place to be for making prayer beads, sunflowers, scripture holders, 

and souvenir books. In the Mission Room, they learned about local outreach projects such as Ten 

Thousand Villages, Best Paws Forward, Delta, READing and Working Paws, New Hope, and Heifer 

International. 

Mission Collections included items for Ten Thousand Villages international school bags for children, the 

S.P.C.A., food for Thanksgiving for the children and families at New Hope Center, and funds to purchase 

the Joy to the World package from Heifer International providing two sheep, four goats, one heifer, and 

two llamas! 

A final celebration with a full-theme park extravaganza offered treats like pizza, “caramel apples,” 

Jeremiah‟s Ice, snow cones, and popcorn. In addition, our park opened its Splash Harbor attraction on 

Friday with a water slide for some cool-down fun. This week could not have happened without the 

generous support of the congregation, our volunteers and church staff. Thanks to all of you who helped. If 

you ever want to hear God talking, VBS is a great way to hear God‟s voice loud and clear! Mark your 

calendar now and join us for VBS 2009 the week of June 28 - July 3. 

 

YOUTH GROUPS: Fledge W.I.N.G.S., Junior W.I.N.G.S. and W.I.N.G.S. 

 

Fledge W.I.N.G.S. for grades 1-6 and their families by Kerry Weisner - This is a place where first 

through sixth graders and their families build community. A bonfire was held at the Little Wekiva River 

in January. The evening began with a tour about the history of the property. We brought diner and ate by 

a roaring bonfire. Though cut short by rain, it was a huge success. 
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In February, the children greeted, served and pampered 22 senior citizens of FCCWP at a Valentine‟s 

Party. In March was our Easter Eggstravaganza. Following an egg hunt, all in attendance planted 

miniature herb gardens.  The spring ended with an all-time favorite pool party at Pastor Bryan‟s home. 

 

The annual fall kick-off pool party was also held at Pastor Bryan‟s home. With many friends, both old 

and new, it was a great kick off. October brought Pumpkinfest with a pumpkin contest and Halloween 

games. Fledge W.I.N.G.S. culminated in an All-Church Christmas Party where everyone made cookie jar 

mixes as gifts for family and friends. 

 

Junior W.I.N.G.S. for grades 5-6 by Kerry Weisner - This is a place for fifth and sixth graders to build 

community in preparation for the W.I.N.G.S. Program when they are in seventh through twelfth grade. 

The children expressed serious concerns regarding the health of our planet. A meeting was held with the 

youth and their families to explore ways to help our hurting environment. In February, Junior W.I.N.G.S. 

helped prepare for the Valentine‟s luncheon for senior citizens of our church. Together with Fledge 

W.I.N.G.S. families, they had as much fun as our 22 guests who they served lunch, strawberry shortcake 

and then led Bingo games. 

 

In March, Junior W.I.N.G.S. helped prepare for the Eggstravaganza prior to participating in the 

festivities.  In May, our end of the year celebration included a Park Avenue Scavenger Hunt that ended at 

the church where the “fly up” ceremony for sixth graders into W.I.N.G.S. was held. 

 

In the fall, Margo Tessensohn came on board to serve with Junior W.I.N.G.S. Their kick-off in September 

began with the Winter Park Peace Fest. Youth attended a pet parade and learned about local green efforts 

from vendors. In October, youth helped with outreach efforts and to prepare Pumpkinfest. Junior 

W.I.N.G.S. met again in October for a program on self-worth. In November, Junior W.I.N.G.S. helped to 

prepare for and took part in the Service of Remembrance. In December, they participated in the All-

Church Christmas party with their families. 

 

W.I.N.G.S. and Mission Events 

 

W.I.N.G.S. by the Rev. Talia Raymond – 

W.I.N.G.S. stands for Worth, Insight, Nurture, Goals, 

and Spirit and is our youth program for students in 

grades 7-12. Six members of the W.I.N.G.S. group 

and Rev. Talia attended the annual Florida 

Conference “Walk on the Water” retreat in Key 

Biscayne. They spent the weekend studying Martin 

Luther King Junior‟s “Mountain Top” speech 

culminating in a meditation walk and preparing the 

worship service for Sunday morning. 

On “Souper Bowl Sunday,” February 3, our youth collected nonperishable food items and monetary 

donations. With the donations raised, the youth were able to assemble 100 lunch kits and 50 hygiene kits 

for the Christian Service Center. Over 100 non-perishable food items were donated. The congregation 

was educated about hunger and Souper Bowl Sunday through a wonderful skit presented by the youth 

during the Sunday morning‟s Young Church. 

 

In Feb.-Mar., W.I.N.G.S. sessions focused on relaxation and stress-buster techniques. This led up to the 

week when students take the "FCAT" standardized test in their schools. Sessions included professionals 

who taught breathing exercises, massage, guided meditation, and productive study and test-taking habits. 

The youth participated in the CROP Hunger Walk, a program of Church World Service in March 

benefiting the Second Harvest Food Bank and hunger projects in more than 80 countries. The spring 

concluded with Youth Sunday. The youth faithfully constructed, rehearsed, and exceeded expectations 

with the beauty, power, and mature faith they demonstrated. 
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The W.I.N.G.S. youth kicked off the fall of 2008 with a wonderful night of games and fellowship. 

Attendance is the highest it has been in recent years, due both to a new group of middle school aged youth 

and the continued dedication of the high school youth. This fall the group enjoyed the Global Peace Film 

Festival, created prayer bowls in the Pottery Studio, and learned about Buddhism. The annual Florida 

Conference Fall Youth Retreat was attended by eleven youth and four adult chaperones from our church. 

We had a wonderful and meaningful time as we explored our faith as it relates to environmentalism and 

our connection to the Earth. We concluded the year with the beautiful tradition of the “Twelve Days of 

Christmas”: the youth created gifts that match the traditional carol and delivered them each day to nine 

families in our church community who may have needed some extra cheer this year. 

 

Special Excursions to Immokalee, etc. by the Rev. Talia Raymond 
 

Four youth and adults attended a mini-mission trip on June 11-15 that was coordinated by the Florida 

Conference UCC Disaster Response and Recovery and Youth 

Ministries. We worked rebuilding the homes and lives of 

families in Immokalee, Florida, that were affected by the path 

of Hurricane Wilma in 2005. We put a new roof on a trailer 

that had been leaking for three years and was quite damaged. 

We also demolished two porches that had rotted through, 

cleaned a trailer out that had been abandoned so that a new 

family could move in, and built a fence around a church that 

was being vandalized. We gained a new perspective on the 

social and economic implications surrounding disaster 

response and recovery by visiting one of Florida's many 

forgotten rural communities. 

In addition, we continued our work with the farm workers in Southwest Florida and the Coalition of 

Immokalee Workers. It was a wonderful opportunity to work together with youth and adults from across 

the Florida Conference and the Florida Conference UCC staff. Topics covered included poverty, 

immigration, disaster response, racism, and inequality.  

 

Summer Youth Mission Experience and National Youth Event by the Rev. Talia Raymond 

 

National Youth Event -- Our annual Summer Youth Mission Experience began on July 24 in Knoxville, 

Tennessee, at the University of Tennessee, for the United Church of Christ‟s National Youth Event. 

Eleven from our church gathered with nearly three thousand others from across the UCC and heard from 

speakers including Julia Butterfly Hill, Eboo Patel, and the Rev. John Thomas. 

The youth also attended wonderful and empowering workshops, and uplifting and inspiring Worship. 

Some in our group participated in the small group that danced in two of the worship services. 

 

Summer Youth Mission Experience – After, the NYE event, Pastor 

Bryan joined the group to travel to Memphis, TN. We stayed the night 

at a youth hostel at First Congregational Church of Memphis. We 

visited the Lorraine Hotel, (the site of Martin Luther King Junior‟s 

assassination), B.B. King‟s for some BBQ and blues, and Graceland 

before heading to Little Rock, Arkansas.  
 

In Little Rock, our youth endured record-breaking heat to help turn a 

once boarded-up neighbor-hood into a place of new hope as they built a 

rock wall and prepared ground for a Community Garden. The newly 

developing “Community Center” where our youth did their work will 

soon become a place of teaching, support, and redemptive new life for 

many in the inner city of Little Rock. We then spent a day of rest in the 

mountains of Arkansas at Buffalo Bo's Cabins and were able to canoe 

the Buffalo River. 
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We departed for the Heifer Project International Ranch in Perryville, Arkansas, to experience the Heifer 

Global Passport. Global Passport participants internalize complex issues surrounding hunger and poverty 

by experiencing the circumstances that many of Heifer International‟s project partners face each day. 

Through experiencing conditions that arise daily for millions of people, they become aware of the effects 

of poverty and hunger.  

 

During the two-night program, we learned to provide for our “family” by tending gardens and livestock, 

working in the village community, buying supplies at the international market, and cooking authentic 

meals using appropriate technology. Each night we slept in our “family‟s” representative housing 

including a Tibetan Baa and a mud-hut like those found in Mozambique. Through this 15-day experience, 

we learned and found within ourselves new ways we can truly make a difference in the world which 

Christ calls us to serve. 

 

JOYFUL NOISE! WEDNESDAY 

 

Activity Time on Joyful Noise! Wednesday by Kerry Weisner - Each Wednesday evening, while many 

of the children meet for dance and music, others are involved in “Activity Time” for an hour after dinner. 

We enjoy the playground and have fun with our church friends. Then we gather for a “sneak peak” at the 

coming Sunday‟s lesson and work on part of it. 

 

Sacred Dance for Joyful Noise! Wednesdays by the 

Rev. Talia Raymond - Sacred Dance has been an area 

of growth this past year. The youngest group remains 

steady with attendance of fifteen. Their movement 

repertoire is growing along with their creativity. Their 

favorite dances includes: “Fruits of the Spirit” during 

which they impersonate fruit with attitude and the story 

of “Old Turtle” in which they become animals, wind, 

mountains, and water. They shared a delightful circle 

dance with the congregation as older children sang an 

African praise song. 

 

The middle group has grown to a very large group with 

an average of eighteen. This group enjoys dancing and miming the parables of Jesus and often comes up 

with original, insightful, and often hilarious interpretations. They danced on Graduate Sunday with the 

youth during the singing of “I Hope You Dance.” Their free spirited nature shined as they took to the 

aisles of the church with streamers and embodied a beautiful fullness of life. 

 

The youth Sacred Dance group has eight dedicated members who have grown over the last year. Their 

body posture has visibly changed from natural, shoulders forward, slumped position to a held, strong 

posture that lifts their hearts to the heavens. They also danced on Graduate Sunday, giving depth to the 

verses of “I Hope You Dance,” and dancing with spirited joy during the choruses. 

 

Their table-setting dance during Youth Sunday was beautiful and inspiring! Group members danced with 

the dancers at the National Youth Event in front of an audience of 3,000. They are so dedicated that they 

have asked for ballet classes, more time in our Sacred Dance group practice, and to dance more often 

during worship. I cannot wait to see how this group grows in the coming year! 

 

The Sacred Dance groups kicked off the fall bigger than ever! The youngest group continues to learn 

movement and sign to accompany their choral music. On Christmas Eve, they portrayed the Animals at 

the manger in the Nativity story. To prepare for this role, they learned to gallop while moving in a line. 

This seemingly small step requires coordination and that they be spatially aware of themselves and others 

as they move. 
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The middle group has had a growth explosion and has an attendance of 24 children with 15 boys. We 

begin each class with a warm-up dance to focus the class and stretch in a fun way. The class incorporates 

mime, improvisational movement, circle dances, movement games, and group choreography. They 

performed two dances Christmas Eve: a comical piece as the shepherds who have misplaced their sheep 

and as the hip-hop Magi. 
 

The youth added two more youth to their group, making nine. They spent the first two months of 

rehearsals working on a beautiful dance in honor of loved ones who have passed away for the Service of 

Remembrance. This was both emotional and beautiful. Two new dances were added to this year‟s Walk 

Through Bethlehem: traditional Israeli Folk dances to the “Wedding Feast” scene and a Middle-Eastern 

belly dance to “King Herod‟s Court.” Christmas Eve, they danced as angels to “Silent Night,” adding a 

beautiful movement interpretation to the beloved Carol. A long-term goal is to create a physical space for 

them to grow as dancers as well as empowered, confident, and faithful young adults. 
 

Pottery Studio by Liz Kitchens, Commissioned Minister - Each Wednesday night, the Pottery Studio 

is open for adults to glaze the church‟s inventory of bisqueware. Happy hands glazed heart dishes, bunny 

bowls, Easter baskets, plates, mugs and vases. A couple of participants have become proficient enough to 

create their own bisqued pieces out of clay. One man, who often works in the Pottery Studio, creates folk art 

figures out of clay, which he glazes and has exhibited at the Orlando Museum of Art, First Thursday event. 
 

Throughout the month of October, pottery classes were offered to adult congregants.  An average of 10-

12 participants attended each Wednesday evening. Adults were tutored in wheel throwing and hand-

building techniques. One participant said learning how to throw pottery on the wheel was a “dream come 

true for her.” The pottery staff was happy to facilitate her life long dream. Other participants spent time in 

the Pottery Studio glazing holiday bisque projects – leaf plates, Christmas tree plates, and ornaments of 

all sizes and shapes. 
 

Computer Lab by Roger Duncan - The Computer Lab was open twelve times for programs for this 

year‟s Joyful Noise! Wednesday program. The Computer Lab was open for General Computer Ed. many 

Joyful Noise! Wednesdays. Programming included: 
 

Blogging - Church member Bob Reed (Assistant Director for online learning at UCF) presented two 

nights of orientation and hands-on instruction in how to start a blog (web log or diary). Blogs are used as 

a means of keeping a personal journal, developing s public discussion board, as a soapbox to publish your 

opinions, or just as a way to share photographs, news or thoughts with family and friends. Several of the 

class attendees have actually started their own blogs for sharing information with family and friends. 
 

eBay for Adults - Presented once again by Roger Duncan and the Rev. Karen Barker-Duncan, this year‟s 

eBay class focused on the sale of large ticket items and ephemera (old post cards, pamphlets, tickets, etc.). 

The class was well attended and inspired one individual to sell a vintage motorcycle and donate the 

proceeds to the church‟s Capital Campaign. 
 

Sabbatical Trip Slide Show ï the Rev. Karen and Roger Duncan presented an extensive slide show and 

narrative journaling their sabbatical trip to southern Europe and Turkey. 
 

LENTEN SERIES 
 

Youth Book Study by the Rev. Talia Raymond - For this year‟s Lenten Series, the youth and children 

used a resource titled: Children Together: Teaching Girls and Boys to Value Themselves and Each Other 

by Kathryn Goering Reid and Ken Hawkley. This book deals with the stereotyping and discrimination 

that our culture inadvertently teaches children and challenges the cultural stereotypes of race, gender, 

status, and ability. When the church addresses these issues head-on from a biblical perspective and 

teaches that all people are children of God, created in God's image, we learn to value one another and 

ourselves. The youth were very engaged as the Bible was used to break down stereotypes and re-enforce 

the concept that we are created in the image of God and loved just as we are. 
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Pottery Studio by Liz Kitchens, Commissioned Minister - This year, the Pottery Studio Lenten Study 

focused upon adult congregants, after focusing on youth over the past several years. An average of 14 

people participated in this study which was entitled “Spirit Taking Form.” Each week we read a scripture 

passage on creativity. A central theme of this study was that creativity is a way of being/communicating 

with God. Creativity is an act of worship. The following were the activities: 

 Participants were led in a Lectio Divina exercise, 

 Participants were introduced to Centering Prayer, 

 Participants were led in a blind pinch-pot exercise, 

 Participants were introduced to the potter‟s wheel – the stages of throwing, mirroring the stages 

of opening up to God, 

 Participants created a collage that reflected their individuality, likes and desires. 
  

As always occurs when people gather in pursuit of a creative effort, participants talked/revealed to each 

other important things about themselves and their lives. 
 

Computer Lab ñMicrosoft ExcelÈ for Adultsò by Roger Duncan - The Computer Lab was open for 

classes in Microsoft Excel® taught by Roger Duncan during this year‟s Lenten Series. Participants came 

away from this well-attended class with a sense of the true utility of this Microsoft program. 
 

Session 1 focused on spreadsheet fundamentals, the entry, formatting and display of text and number in 

Excel®, and introduced the use of functions (data manipulation) features in Excel®. 
 

Session 2 built on Session 1 by introducing some common “personal” application of the Excel® 

spreadsheet program, and included the following three, practical exercises and examples:  Personal 

Budget, Asset Tracking, Personal Balance Sheet. 
 

Session 3 built on Session 2 by exploring the full range of  Excel® built-in functions, focusing in on those 

that are particularly relevant to everyday life such as calculating loan amortization schedules, determining 

the better values (e.g., rebate vs. 0% financing), and list sorting and filtering. 
 

Sessions 4 and 5 were open for independent study/tutorial on Microsoft Excel®. 
 

SPECIAL WORSHIP SERVICES by the Rev. Talia Raymond 
 

The early Maundy Thursday Service - The early Maundy Thursday Service is another time the youth 

both share their gifts and deepen their theological understanding. The theme of this year‟s service was 

“Shadow of the Day” which focused on the sunset, the nature of darkness, and the eternal promise of the 

sunrise. The youth participated in readings, music, and creating a beautiful backdrop out of fabric 

symbolizing the sunset. 
 

Graduate Sunday, eighteen graduates were honored. Five youth spoke during the sermon time about 

what the church had taught them and about how they want to go out and live in the world. They shared 

wonderful memories of their time as children and youth of First Congregational Church. The children and 

youth offered a gift in song and dance to the popular song “I Hope You Dance.” 

 

Youth Sunday this year was an impressive and moving event. The 

theme was "Come to the Feast." This Communion Sunday was 

celebrated as the youth explored the meaning of the holy table as it 

relates to equity, justice, and enough food for all. The youth shared 

personal reflections of the time they have spent this past year 

learning from and walking alongside the farm workers in 

Immokalee, Florida, as they fight for dignity and fairness in the 

fields. The youth added movement to multiple scripture verses that 

they chose to represent their commitment to justice.  The service 

culminated in communion, which began by the youth preparing the 
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space with a moving, table setting dance, which included the tablecloth being brought to the front over the 

heads of the congregation. There was powerfully positive feedback from the congregation including 

emails. The group was invited to present our Youth Sunday at the Spring Hill United Church of Christ, 

and they received us with great joy. They were impressed with a group of youth so committed to their 

faith that they are putting it into action. 
 

A ñService of Remembrance,ò held on All Saints weekend, originated from a conversation with the 

youth of the church following the death of a beloved church member. A decision was to co-sponsor a new 

service with the Pastoral Care Team. During the service, we remembered and honored those whom we 

love who had passed away. Prayers of hope, scripture, and the list of loved ones‟ names that was read 

reminded us that we are never alone. The service concluded with a dance presented by the youth who 

embodied both mourners and a loving, comforting presence. This dance concluded with the youth leading 

the congregation on a prayer walk through a path of luminaries. We lit over 100 luminaries decorated in 

memory of loved ones by the church community. The response to this invitation was overwhelming. 
 

Gurtler Sundays by Liz Kitchens, Commissioned Minister - May 18 was our first Gurtler Sunday in 

the Pottery Studio. Following lunch, an excited group of 15 seventh graders came to the Pottery Studio to 

make inaugural Dr. Seuss vases. These students and our lead teachers agreed to be the Pottery Studio 

“Guinea Pigs” in creating these vases. This was a new project and we wanted to be sure it was feasible for 

our summer Jeremiah Project. 
 

Crealdé School of Art by Roger Duncan - After almost three years of using the Gurtler Center‟s 

Computer Lab for basic and advanced Photoshop® classes, the Crealdé School of Art established its own 

grant-funded computer lab at its facility on Aloma Avenue. We enjoyed our relationship with the Crealdé 

School of Art and are grateful for the opportunities we had to collaborate. 

 

HARDWARE, SOFTWARE & EQUIPMENT by Roger Duncan 
 

New Computers - Using grant money obtained in 2008, brand new Hewlett Packard Slimline® design, 

state-of-the-art, desktop machines replaced all ten old Dell computers. The new machines are 

significantly more robust, featuring faster CPU‟s, increased RAM, 19” LCD displays, wireless capability, 

and much larger hard disk drive. The savings in desktop space because of the Slimline® design and LCD 

displays is remarkable. Old Dell computers were donated to the Eatonville Boys & Girls Club for use in 

their offices and distribution to worthy youth. 
 

New Printer - The old Magicolor color laser printer gave up the ghost in April. It has been replaced with 

a new Brother color laser printer. This new printer is faster, capable of two-sided printing and uses a less 

expensive suite of supplies. 
 

Other Hardware/Software Issues - the Computer Lab along with the church in general, suffered near, 

direct lightning strikes in June while we were meeting to practice and prepare for the beginning of 

Jeremiah Summer Camp. As a result, the Computer Lab endured the direct loss of one Internet switch, our 

ink jet printer, and damage to the motherboard of one computer. The computer has been repaired under 

warranty coverage. The Internet switch has been replaced, and the printer will be repaired, if possible. 

 

GURTLER CENTER JEREMIAH OUTREACH PROGRAMS 
 

2008 Funding and Partners 
 

Emerging Leadership Winter Park Initiative (Templeton Foundation Grant) 

This “town, gown and steeple” collaboration among First Congregational Church, Rollins College and 

our Jeremiah Program Partners to explore the impact of missions on youth consciousness was not 

successful. The Templeton Foundation officials were very complimentary regarding the proposal but 

deigned to fund the program due to cost. However, cooperation among the academic community at 

Rollins, and our Jeremiah Project Partners was fantastic. 
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Excel Alternatives, Inc. Gift 

Based on the quality of our programming, we received a gift of $58,800 from Excel Alternatives, Inc. Our 

intent is to allocate this money to fund in part the Jeremiah Project over the next 2-3 years. 

 

Jeremiah Project Partners 

Due to funding cuts at the Community Service Center of Central Florida, their satellite operation at the 

Margaret Square Housing Project in West Winter Park closed in early 2008. All of our contacts within the 

Community Service Center departed to seek other opportunities. 

 

Our partnerships with the Winter Park Community Center and Eatonville Boys & Girls Club remain 

healthy and thriving. Thanks to an expedited grant request process developed by the city, we have already 

received our CRA award for 2008-2009. 

 

Staff Changes 
After nearly five years as part of the Jeremiah staff, we were saddened by the loss of Ms. Stephanie 

Bumm, who returned home to Ft. Myers to continue her career as a middle school teacher and be closer to 

family. 

 

With Jeremiah since its inception, Julie Fisher accepted full-time employment at F.U.M.C. after finishing 

this year‟s Jeremiah Summer Camp. Julie was a significant contributor to the overall success of the 

Jeremiah computer education and pottery components over the years. Julie will be missed. 

 

On the positive side, we said hello to Bob Dutton and Lindinhlanhla 

Mngadi (photo right). Bob is a professional educator at Glenridge 

Middle School (honor program English), a professional actor, and 

active church member. Bob prepared new curriculum for this year‟s 

summer camp (see Addendum II). “Lindi,” our exchange student from 

Durban, South Africa, volunteered in the 2008 Jeremiah Summer 

Camp. Lindi entered his sophomore year at Rollins College in the fall 

of 2008. 

 

Jeremiah Seniorôs First Pottery Project by Liz Kitchens 

 

Our Jeremiah Senior‟s First Pottery Project is funded by the CRA (Community Redevelopment Agency) 

and held at the Winter Park Community Center in conjunction with Senior‟s First. The spring kicked off 

February 6 for this program. As in previous years, Gurtler staff visits a group of 17 senior citizens once a 

month for a glazing project. We also held programs there on March 5, April 22, and May 7. Valentine‟s 

Day, Easter and spring were themes in the winter and spring months. Staff takes a break (much to the 

seniors‟ consternation) during the summer months in order to focus on the middle school Jeremiah 

Summer Camp. 

 

Our fall Jeremiah Senior‟s First Pottery Project kicked off at the Winter Park Community Center on 

Wednesday, October 22. Staff visited the seniors on the first Wednesdays of November and December as 

well. The seniors are a delight to work with, and the feeling seems mutual. Staff assists at least 17 senior 

citizens each month who suffer from various age-related illnesses. Nevertheless, their enthusiasm and 

excitement is very inspiring. Once again, the focus was on holiday glazing. The seniors glazed leaf plates, 

Christmas tree plates and ornaments. The November session occurred on Wednesday, November 5, (the 

morning after the national elections). It was interesting how many of the participants chose Barack 

Obama as a decoration theme. 
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JEREMIAH PROJECT AFTER-SCHOOL PROGRAM 

 

Attendance by Roger Duncan 

The following chart summarizes participation in the Jeremiah Project After-School Program for 2008. 

 

Group Unique Individuals 

 Spring 2008 Fall 2008 

Eatonville Boys & Girls Club 20 31 

Project Esteem   6 NA 

Winter Park Boys & Girls Club 11 19 

Total 37 50 

 

Seniors First Pottery Class 17 17 

Grand Total 54 67 

 

STAFF REPORTS 

 

Pottery Studio by Liz Kitchens, Commissioned Minister 

 

The Eatonville Boys & Girls Club after-school program 

commenced on Wednesday, January 9. The emphasis this 

spring was on wheel throwing. Middle and high school 

students worked on perfecting their throwing skills on the 

potter‟s wheel. They created bowls, vases, mugs, and plates. 

Because of their participation with us over the last couple of 

years, several of the students have developed a better 

understanding of the steps involved in wheel throwing, to-wit: 

center, opening, raising the walls, shaping and finishing their 

pieces. We often talk to the students about how creating on the 

wheel is a good metaphor for shaping and creating their own 

lives. Between 16-20 students attended weekly sessions. 

Students and staff from the Eatonville Club stayed for a meal during Joyful Noise! Wednesdays on four 

or five occasions. 

 

The Pottery Studio staff added a new twist this spring. Pottery teachers went on site to the Eatonville Club 

to work with third and fourth grade students. Students were introduced to the fundamentals of hand-

building techniques and glazing. The object was to introduce the younger students to elements of the 

Jeremiah Project to encourage their attendance at our ongoing after-school and summer programs when 

they become middle school students. 

 

Students from two other Boys and Girls Clubs visited the Pottery Studio during spring break. The East 

Altamonte Club and Midway Club in Sanford sent students to try hand-building, wheel throwing and 

glazing. They liked it so much the club directors have urged us to find space for their students in our 

programs. 

 

Approximately six middle school students from the Winter Park Community Center participated in a 

seasonal glazing project in the Pottery Studio. They came on January 30 to glaze heart plates in a 

Valentine‟s Day focused activity. They came on March 5 to glaze “bunny bowls” in honor of 

spring/Easter, and they came on April 30 to glaze vases for Mother‟s Day. Their art pieces were fired and 

returned to the Community Center filled with candies or flowers. 

 

The fall 2008 offered new challenges and opportunities for the Jeremiah Project. An average of 18 

students attended from the club. The pottery focus for the Eatonville group was combining wheel-
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throwing techniques with hand-building and altering. Students were instructed in how to throw a piece on 

the wheel, remove it, placing the sides on a slab of clay, which could be any shape they chose. The pieces 

were subsequently incised and added on to with clay leaves and other holiday shapes. 

 

Winter Park Community Center programming was taken over by the Boys & Girls Club of Central 

Florida beginning October 6. Jeremiah Project staff are already noticing huge differences in the number of 

students participating in our programming, the follow through of the club, and the behavior of the 

students. In the Pottery Studio, we had an average of ten students. Jeremiah staff visited the Center at the 

beginning of the fall term to describe our programming for the students. This year, we expanded to 

include fourth and fifth graders from Winter Park. Winter Park Boys & Girls Club students visited the 

Pottery Studio on four occasions during the fall term. Students made and glazed pieces for Thanksgiving 

and Christmas. 

 

Students from the Winter Park and Eatonville centers had the opportunity to glaze Christmas Tree 

votives, Christmas tree plates, leaf plates, and many ornaments, all of which were fired and returned 

before the holiday. 

 

Computer Lab by Roger Duncan 

 

Winter Park Community Center, Spring 2008 - At the request of the Winter Park Community Center, 

this year‟s schedule for the Jeremiah Project was significantly altered from the usual Wednesday 

afternoon offering. The changed schedule resulted from a desire for application specific training and 

defined projects for youth.  Consequently: 

 Two sessions of the Jeremiah Program were conducted on Wednesday afternoons at the Gurtler 

Center. These sessions focused on the development of holiday greeting cards for various 

occasions, including Valentine‟s Day, Mother‟s Day, Birthdays, etc. 

 Five sessions of Jeremiah were moved from the Gurtler Center to the Community Center on 

Thursday afternoons where the Community Center‟s computer facilities were used to instruct 

youth in the use of Microsoft PowerPoint® and Microsoft Excel®. 

 

The Microsoft PowerPoint® portion of the program included the development of presentation slide 

shows, which is now a virtual requirement for middle-schoolers. Subjects taught ranged from 

PowerPoint® basics and simple slide creation and formatting to the more advanced functions of the 

program including text animation and the insertion and use of image, video and audio files from local and 

Internet sources. Students used their favorite musical artist, favorite sport or team and favorite athlete as 

subject matter for their 5-10 demonstration slide shows. 

 

The Excel® portion of the program focused on spreadsheet fundamentals, entry, formatting and display of 

text and numbers, and introduced the functions (simple addition, subtraction, multiplication and division) 

features in Excel®. Students were shown how to use Excel® to perform tasks such as tracking test scores 

and determining averages, tracking daily temperature lows/highs, determining average, mean and modal 

temperatures, and determining percentages. 

 

Winter Park Community Center, Fall 2008 ï Four sessions of the Jeremiah Project were conducted on 

Wednesday afternoons at the Gurtler Center with the new Winter Park Boys & Girls Club. These sessions 

focused on Photoshop® basics, seasonal greeting card making, and one session was devoted to the 

production of documents demonstrating in words, pictures, and sounds how students felt about the 

election of Barak Obama as President of the United States. 

 

Eatonville Boys & Girls Club/Esteem Program, Spring 2008 - The Jeremiah Project after-school 

program commenced on Wednesday, January 9, for students from the Eatonville Boys & Girls Club and 

the Esteem Program (Margaret Square Housing Development). Subsequent sessions for the Eatonville 

group were conducted on January 16 and 23, and February 20 and 27. 
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The emphasis this year was on creativity with the following projects being completed: 

 

CD Album Covers Using Adobe Photoshop® and the Internet, students were asked as individuals or 

small teams to create their own imaginary CD album covers that featured themselves as the artist. To do 

this, they were required to use the Internet to find appropriate background images or develop their own 

cover art, develop a title for their CD, and develop a “faux” songs list for the album cover‟s reverse side. 

Enthusiasm was high for this project. The CD album cover project was a big hit, allowing for a significant 

degree of self-expression and a chance to demonstrate newly found skills in a fun and original way.  The 

album cover project actually motivated one pair of aspiring artists to perform a duet at a Sunday morning 

worship service. 

 

Multiple Image Story Boards  Using a digital camera and Adobe Photoshop®, 

students were asked to take photographs of themselves and then turn those photos 

into a multi-panel, cartoon-like storyboard. This project reinforced student‟s 

knowledge of digital photography, and expanded their knowledge of Photoshop® by 

introducing new skills such as use of built-in filters, cutouts, spotlighting, and “photo 

foolery.” 

Sample Story Board Cell (photo left) 

 

Seasonal Greeting Cards This project is an annual favorite with the youth as it gives 

them a chance to explore the Internet and use various graphics programs (Photoshop®, PrintMaster®) to 

produce practical seasonal greeting or other cards for relatives and friends. This year‟s project was 

particularly rewarding as several students ceased using “canned” sentiments and wrote their text for the 

inside of their greetings. 

 

PowerPoint® Multi-Media Presentations As with the Community Center, the Microsoft PowerPoint® 

project included instruction in the development of presentation slide shows. Once again, subjects taught 

ranged from PowerPoint® basics and simple slide creation and formatting to the more advanced functions 

of the program including text animation and the insertion and use of image, video and audio files from 

local and Internet sources. 

 

Eatonville Boys & Girls Club/Esteem Program, Fall 2008 - Jeremiah Project Fall sessions were 

conducted on Wednesday afternoons and focused on Photoshop® basics, seasonal greeting card making 

and one session devoted to the production of documents demonstrating in words, pictures, and sounds 

how students felt about the election of Barak Obama as President of the United States. 

 

Performing Arts Program by the Rev. Talia Raymond 

 

Spring 2008 has afforded many new and exciting opportunities for the drama program of the Jeremiah 

program. In the spring, Chris Lindsay and I continued our work with improvisational acting techniques, 

but also introduced some other skills. Chris talked to the students about what the life of a working actor 

was like and explained the audition process, education and training needed. I spent time with students 

who were interested in furthering their musical knowledge and taught basic music theory. Two students 

volunteered to sing during a First Congregational Church Sunday morning Worship service and were 

enthusiastically received by the congregation. More students have since expressed an interest in “giving 

back” to our church by sharing their talent.   

 

Eatonville Boys & Girls Club and Trinity Preparatory School, Fall 2008 -- This fall we had the 

privilege to begin an exciting new partnership between the Eatonville Boys & Girls Club and Trinity 

Preparatory School. Throughout the fall, students from Trinity along with Janine Papin (drama instructor 

at Trinity) and a pianist met with youth from the Boys & Girls Club to prepare selections from Broadway 

musicals to be performed at the Boys & Girls Club‟s Holiday Show. The youth from the Boys & Girls 
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Club also rehearsed a short play based on “‟Twas the Night Before Christmas.” We look forward to this 

relationship growing with the eventual goal of performing a full-length musical. 

 

Boys & Girls Club, Winter Park Community Center, Fall 2008 -- Students from the Winter Park 

Community Center spent time in drama learning rhythm, breathing, and doing meditation exercises. We 

plan to incorporate more creative writing with this group because it was very successful during the 

summer camp. These two elements will combine as the youth learn to perform their poetry in many styles 

including spoken word. 

 

JEREMIAH SUMMER CAMP 

 

Introduction by Suzi McGuffin 

Our 2008 summer program exploded with imaginative programming, exceptional staffing, and 

enthusiastic participation from our students and partners. We welcomed our Winter Park Community 

Center partners for the sixth consecutive summer, as well as the Eatonville Boys & Girls Club, here for 

the third year in a row. Our programming for both groups included sessions in the Computer Lab, Pottery 

Studio, and in our performing arts/Media Center. Each program was supported by energetic and 

experienced staff members who supported each other and contributed to the enhancement of the 

children‟s experience. 

 

Our program consisted of two and a half hour sessions on Mondays and Tuesdays for the Winter Park 

Community Center, and Wednesdays and Thursdays for Eatonville Boys & Girls Club. We had one day 

when we had both groups, one in the morning and one in the afternoon. Whew! Winter Park had a total of 

seven sessions; Eatonville had a total of nine. Our attendance from both partners was gratifying; we had a 

total of 32 kids who participated from the Winter Park Community Center, and 70 kids from Eatonville 

Boys & Girls Club. 

 

We divided the children into three groups on the first day of the program and maintained these groups 

throughout the program.  Groups were arranged as close as possible according to age, and were named 

according to our “Creative Explosion” theme: the Bottle Rockets, the Cherry Bombs, and the Sparklers!  

The kids were scheduled by groups into the three different programs each day.  

 

To celebrate their activities with our “Creative Explosion” summer project, the Winter Park Community 

Center and the Eatonville Boys & Girls Club both held “Art Shows” at the end of our programming. 

These were held in their own facilities, and our staff and guests attended. Pottery pieces were proudly 

displayed, and the performing arts staff presented some special programming at these events, including an 

impromptu “band session” and improvisational comedy skits. 

 

Our relationship with our Jeremiah Project partners has been strengthened and solidified by the success of 

our intensive summer programming, building on the success of the regular weekly programming 

throughout the year. 

 

Staff Reports 
 

Pottery Studio by Liz Kitchens, Commissioned Minister 
 

The summer program, 2008 was delayed two days due to 

lack of transportation for the Eatonville Club so we extended 

the program until July 10. The theme this summer was “Faces 

of the Future.” Students created picture frames out of clay 

slabs, decorating them with slips and stamps, glazing and 

firing them. Our Pottery Studio photographer took pictures of 

each student, which were inserted into their frames to take 

home to parents and friends. “Faces of the Future” also was 
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New staff member Bob Dutton was asked to share 

his favorite moment from this year‟s program. He 

replied:  “… those in which the kids shared their 

joy, whether it was a laugh about something they 

created on the computer, pride in showing off 

their beautiful work from the pottery room, or the 

simple expression of enjoying the presence of 

their friends. Knowing that these marvelous kids 

enjoyed spending a couple of hours with us is in 

itself a gift: we have helped create joy in this 

world, and THAT is always worth the time and 

effort!ò 

 

the theme of an Eatonville Boys & Girls Club fall fundraising event. The frames created by the children 

were on full display on the tables at the fundraiser. 

 

The other project created by the students was Dr. Seuss vases on the potter‟s wheel. We have found over 

the years students‟ favorite activities in the Pottery Studio are working on the pottery wheels. Perfecting 

this skill, however, takes considerable practice. Since one of the primary objectives in the Pottery Studio 

is improved self-esteem, we want the students to leave feeling successful. Students made their vases by 

throwing three separate pieces on the wheel. The pieces were subsequently assembled, one on top of the 

other into a vase-like shape. By having the children throw three items in a row, it enabled them to become 

more proficient in their throwing skills. Since each piece was kind of “plopped” atop the other, many of 

the vases turned out to be “Seuss-like” in their formation. Subsequent incising, carving, stamping and 

glazing resulted in perfectly adorable creations, which were filled with flowers and displayed in a club art 

show. Keeping consistent with the summer art theme, staff labeled these vases “Vases of the Future.” The 

vases were a part of the decorations at the fall fundraiser for the club. 
 

An art show and improvisational performance was held at 

the Winter Park Community Center on July 1. Pictures of 

the show are included in this report. An art show and 

performance was also held at the Eatonville Club on July 22. 

The Gurtler staff is committed to hosting art exhibitions for 

student work. Not only do families and friends get a chance 

to see their work but also the students themselves are 

afforded the opportunity to step back and behold their own 

progress and success. Very often, these opportunities 

provide them with a self-insight or two. These kids do not 

have very many opportunities for self-discovery in their 

daily lives. 
 

Computer Lab by Roger Duncan 
 

This year‟s Jeremiah Summer Camp included 

eight dates for youth from the Eatonville Boys & 

Girls Club and seven dates for youth from the 

Winter Park Community Center. 

With new curriculum, two new staff members, 

and extraordinary attendance, this year‟s 

Jeremiah Summer camp was a tremendous 

success. The focus of this year‟s summer camp 

was on development of computer skills through 

the exploration of self and others. Introductions 

to word processing, spreadsheet and presentation 

programs were added to the mix. New web sites 

were explored. 

 

 

Performing Arts Program by the Rev. Talia Raymond 

 

The summer team consisted of Chris Lindsay, myself, Janine 

Papin (drama teacher at Trinity Preparatory School), Christina 

Carter (Kindermusik teacher and vocal instructor for Rollins 

College), and Erika Nelson (English teacher). With their 

expertise, we were able to add poetry and music to our 

curriculum. By the end of the four weeks, the students were 

able to warm themselves up physically, mentally, and vocally. 
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They could create complex rhythms in groups using traditional instruments such as drums, but also using 

their own bodies, books, chairs, and other available objects. In addition, we were able to use their own 

poetry to create spoken word, rap, and sung music that they were able to perform and of which they could 

have pride and ownership. 
 

Attendance ï 2008 was our best year to date in terms of attendance. An attendance summary for the 2008 

Jeremiah Summer Camp follows: 
 

Group Total Attendance High Low Average 

WPCC 170 29 19 24.3 

EB&GC 220 29 21 27.5 

Total 390 53 19 26.0 
 

Program Evaluation Summary: Each aspect of the summer camp program is evaluated using a process 

to give us an objective look at the impact each area has on student performance. Each program area 

developed a rubric designed specifically to evaluate student development of computer/Internet usage 

skills. In general, a rubric is a scoring guide used in subjective assessments. A rubric can be an explicit 

description of performance characteristics corresponding to a point on a rating scale. A scoring rubric 

makes explicit expected qualities of performance on a rating scale or the definition of a single scoring 

point on a scale. The results were very positive and are included with our formal reports to funders. 

 
REPORT OF THE BUILDING AND GROUNDS COMMITTEE 

 

Major projects were put on hold this year due to lack of funding. In April, 

the congregation met and voted to eliminate the full-time custodian 

position in an effort to reduce expenses. Annual service contracts were   

renegotiated last spring reducing costs for both lawn and A/C service contracts. 
 

One of the bright spots in the year was the massive turnout for the All-Church workday on August 23. In 

the wake of tropical storm Fay, over 50 church members turned out for pressure washing, window 

cleaning, weeding, tree removal and light cleaning. One member even returned another day to complete 

the pew cushion cleaning. 
 

In the fall, the Gurtler bathroom was completely renovated thanks to the generous donation of a church 

member. The long-time leak over the bathroom and lobby was fixed. Some sensor (dusk-to-dawn) lights 

were donated and installed around the grounds. The leak over the Gurtler bathroom was fixed again. 

Another generous donation made possible the installation of a new sound system in the Sanctuary. The 

leak over the Gurtler bathroom was fixed again. 
 

In the fall a local college student contributed his Community Service hours to the church by completing 

odd jobs, e.g., cleaning gutters, painting the lines on the driveway, etc. These tasks were historically done 

by the church custodian. Recently, a church member has begun volunteering once a week to complete 

miscellaneous repair jobs such as repairing doors, trimming lower tree branches, paint touchup, etc. 
 

Upcoming projects: Still outstanding are a number of major projects slated for completion with 

contributions from the Capital Fund drive. Among these are Sanctuary Dome repair which requires 

replacement due to structural and long-term damage. This must be completed prior to balcony repairs. 

Another big ticket item is the A/C unit for the Sanctuary and Fellowship Hall. After these major projects, 

the Sanctuary water intrusion damage can be tackled as can the replacement of the front doors. 
 

Along with these major jobs requiring professional teams, there are a number of projects awaiting church 

volunteers. During the upcoming 125
th
 anniversary year celebrations, more work days will be scheduled. 

And, of course, the leak over the Gurtler Center bathroom will be fixed again. 
 

Donna Boyett, Building and Grounds Committee Chair 



31 

 

 

REPORT OF THE STEWARDSHIP COMMITTEE 

 

As we move into 2009, we find that it is a great time to reflect on the 

generosity of our members. We had an all-time high of dollars pledged for 

2008, but then the economy came knocking on our doors. With two weeks to   
go, we were looking at ending the year in the red. However, once again our staff and congregation 

answered the call and found a way to put us over the top. It is this kind of tenacity and spirit that have 

paved the road through our first 125 years. First Congregational Church of Winter Park never shrinks 

from a challenge, no matter how large or small. 

 

The upcoming year is going to prove to be difficult for many of us. But as we get ready to celebrate our 

125
th
 Anniversary on February 17, 2009, we cannot help but remember the spirit of generosity that is our 

foundation. We will welcome the year with an open heart and hope that future generations will look back 

at this time and be amazed at what we accomplished. 
 

Chad Warrick and Gary Brewer. Co-Chairs 

 

 

REPORT OF THE MUSIC COMMITTEE 

 

 
 

It has been a good year for music programming at First Congregational Church. Despite lean times, the 

music budget has not been reduced, which clearly reflects the value bestowed on our music program and 

its contributions to our worship and community life. 

 

New this year has been the founding of an educational/development program called the Winter Park 

Chamber Music Academy, directed by Alvaro Gomez. The program operates during the academic year 

and is funded through tuition and a generous gift from the Hume endowment. 

 

Also this year, our children's music director Molly Conole requested a leave of absence to pursue a 

television venture, and we were fortunate to engage Christina Carter from our own Community School of 

Music as an interim replacement. 
 

Bob Reed, Chair 

 

 

REPORT OF THE LIBRARY COMMITTEE  
 

This year the committee included Byron Dey, Janis Dey, Barbara Hughes, 

Curtis Hughes and Martha Morrison. Morrison and Barbara Hughes served 

as co-chairs. Retired chair Barbara Wright helped us as needed. We would 

be delighted to have more committee members. If you enjoy books and 

reading, this is a great way to be active in the church.  

 

Martha Morrison keeps track of the books that have been checked out and contacts people about overdue 

books. She is also in charge of processing new books and closing out records on lost and discarded items. 

Barbara Hughes takes care of purchasing trips and most shelving designations and filing, and sets up the 

library table before church. Byron and Janis Dey are in charge of the children‟s and youth books. Curtis 

Hughes prepares timely, even entertaining bulletin boards. On Sunday mornings we all assist visitors to 

our library and process checkouts and returns. Charlotte and Kathy Howard help after the worship 

service. 
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This year 301 books have been checked out. We have added 38 new titles to the collection. Some out-of-

date books were removed again this year. Our Large Print section has increased this year. We are grateful 

for a high number of gifts, which added many works to our shelves. 

 

Donations are welcome; works we were not able to use have been either purchased by Evelyn Pettit of 

Brandywine Books with the money going for new books or passed on to a charity rummage sale. 

 

We are glad to consider recommendations for selections in all areas. Since the Large Print section is still 

small, we need suggestions of books to add to it. We will continue to add to our collection as our funds 

allow.  

 

There were more Reading for Renewal selections this year, and they are very good. The records of 

participating readers will be due in May, 2009. Even if you do not participate in the program, Reading for 

Renewal books are good reading. The new list will soon be available, and we will try to have books ready 

to check out right away. 
 

Barbara Hughes, Library Committee 

 

 

 

REPORT OF THE WEEKDAY PRESCHOOL AND KINDERGARTEN 

 

The Weekday Preschool has 118 students enrolled for the 2008-09 school year. 

There are 10 teachers and seven assistant teachers on the faculty. Cari 

Rotenberger continues to be the Assistant Director of the school. During the last   
few years, we have seen a sharp increase in the number of 2- and 3-year-old students enrolling and a 

decline in the number of 4- and 5-year-old students enrolling. The decline in 4- and 5-year-old students is 

a result of increasing competition from larger private schools in our community who have added pre-K 

and Kindergarten programs to their schools, as well as the VPK (Voluntary Pre-K) program offered by 

the State of Florida providing free pre-K programs for families for 4 year olds. 

 

With the decline in the economy, our school has seen a greater request for tuition scholarships for 

students than at any other time in the last 25 years. The Parent Involvement Association and the Faculty 

of the school have worked hard in the first semester to raise money to support the scholarship program in 

hopes that we can meet the needs of more families. We have awarded $5,500.00 in tuition scholarships 

this year but have had requests that would total more than $10,000. 

 

Our Weekday school continues to be a successful outreach to our community offering a high quality early 

educational program to more than 100 families in our community. We will host 2 educational seminars 

for parents and educators during the second semester of the school year. We are currently planning for an 

orientation to preschool and kindergarten for parents and will hold registration for 2009-10 classes during 

the third week of January 2009. 
 

Karen Sinclair, Director of School 

 

 

 

REPORT OF THE COMMUNITY SCHOOL OF MUSIC 

 
 

 

The Community School of Music is in its fourth year at First Congregational Church, transferring 

successfully from Rollins College. Thanks to enrollment growth, thriving and supportive administration, 

and a wonderful staff of teachers, we have been able to maintain our existing, excellent early childhood 
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music education program. We've added one new teacher to our staff and are training another educator to 

begin January 2009. This year, we attended and were recognized for our exemplary service at the 

National Kindermusik Convention held in Raleigh, North Carolina. We are the only Central Florida 

program to have earned the esteemed "Maestro" Award from Kindermusik International for the third 

consecutive year. This recognition signifies our placement in the top 5% of all Kindermusik programs 

nationwide. 

 

We continue to see our enrollment center around 100 students per fiscal semester, and our summer camp 

schedule stayed strong through the month of June. In fact, this past summer yielded our strongest summer 

camp enrollment to date. Even in America's struggling economic climate, the Kindermusik program at 

CSM still served over 100 children in the fall of 2008. We continue to reach out to the community 

through demonstrations, birthday party celebrations, and ventures into the community to further enhance 

the learning experience for our classes. We participated in the National "Stay and Play" event that 

partnered our program with 'Babies R Us' of Altamonte for the second summer in a row, and we maintain 

a strong relationship with the Florida Hospital though quarterly demonstrations for the Women's Center. 

We also participated with the Jeremiah Project by providing musical activities within the summer camps. 

 

Kindermusik classes are offered in our three classrooms on our FCC campus six days a week; and we 

offer seven different curricula encompassing students from newborn to age seven. We offer the full 

spectrum of the Kindermusik experience for each developmental stage of childhood, and the community 

has been very receptive and loyal. We continue to add new families to our enrollment while maintaining 

enrollment from our current families. As the most up-to-date research reveals, music stimulates all parts 

of the brain, and the Kindermusik curriculum is designed to stimulate growth and development of young 

children in every way--emotionally, physically, socially, cognitively and in their use of language. Our 

parents know they are giving their child a wonderful, educational gift by enjoying their Kindermusik time 

together; our kids know they're having a good time! Come visit us and see how this program is enriching 

the lives of many children in our community. 

 

A new facet of the Community School of Music is the addition of the Winter Park Chamber Music 

Academy, under the direction of Dr. Alvaro Gomez. This program began in August, and is the premiere 

Chamber Music String Academy of its kind in Winter Park, also providing private and group string 

lessons. The program consists of six small chamber ensembles and one chamber orchestra of talented 

musicians from all over Central Florida, reaching to the East coast of the state. These students are playing 

music from such renowned composers as Brahms, Mendelssohn, Dvořák, and Mozart. The ensembles 

held two successful performances in the Orlando community this past fall and will continue to perform 

throughout the spring semester. The addition of this program is exciting and already well received within 

the community. We look forward to future growth! 

 

Christina Carter, Lead Teacher, Community School of Music 

 

 

REPORT OF THE CHURCH TREASURER 

 

We continued our tradition to accurately track our income and our expenses. Each 

month I was able to report to the Board of Trustees an exact amount of income and 

expenses that occurred during the previous month. From that information, I could 

predict where we would be at the end of the year on a monthly basis.  
 

The 2008 budget approved by this congregation last year at this time was an accurate plan that allowed us 

to understand where we were during the year. This year was an exceptional year. Through the summer 

months, pledges were keeping up with the projected monthly revenues. However, in the beginning of the 

fourth quarter of 2008, we saw a significant drop in pledge income. This information was brought to the 

Trustees‟ attention and resulted in a letter sent to all members along with two mailings of members‟ 
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pledge statements. We also renegotiated several of our service contracts during mid-year, reduced a staff 

position, and cut expenses well over $20,000.00. An electrical lightning storm and Tropical Storm Fay 

occurred. During this year, we experienced damage to our electrical system, computers and the ceiling 

over the balcony, which resulted in over $10,000.00 damage and repairs not anticipated in the 2008 

Budget. A special request from the pulpit resulted in additional funds to cover some of those costs. 

 

The Investment Committee of the Board of Trustees, led by Jack Schott, has completed their task of 

reviewing the endowment manager and has made their recommendation to the Board of Trustees to 

change from the UCC Foundation managed fund to the Glickenhaus Investment Manager. This will 

require a congregational vote. Along with this recommendation, a requirement to lower the percentage 

amount we currently withdraw from the endowment to use in our operating income for the 2009 budget 

will decrease to ensure the fund doesn‟t reduce the principal. 

 

Once again, 2008 brought us unique opportunities. We always strive to keep our financial resources 

strong in our church so that we are able to continue to provide as many services as we possibly can with 

what we have to share. 

 

Ralph W. Paul, Church Treasurer 

 


