. . . . => Business Development => Training => Data Services => Program Support
PDS D | 0 G esa n SEI‘VI ces Tl me I in e == Project Management =3 (Consulting Hosting Services
Engagement Planning Execution Completion
and Assessment
| 3-6 weeks 1-2 months 6-12 months 2-4 weeks
2 >
>
> >
> >
>

®- Sales team and diocese
define need

& Assemble
assessment team

o Diocesan
assessment results

Implementation —e
proposal

Signed agreement -®

o Assemble project team

Set project -e
details

Diocese agrees —o
to project timeline

o Installation and
data conversion

o— Diocesan
Site readiness

o Training on
applications

Parish site readiness —®

Upload parish groups —e

o Lessons learned
meeting

Production e
review and
diocese sign off

Hand off to support —e

This diagram illustrates typical steps to implement a PDS Solution for a diocese and associated parishes.




