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Consulting and Training Services ‘

Diocesan Services

Project Management‘ Implementation Servicesq

PDS Consulting and Training services will help you find the
best mix of business process and PDS applications to fit
your needs. Consultants will visit onsite to guide you on how
to use advanced software functions and work with you to
plan the use of your PDS applications and services. Trainers
focus specifically on the use of PDS software for church,
school and the diocese. Training can be done online or in
person as a structured class. Specific classes are available
for parish and diocesan applications such as:

® Church Office™

= Formation Office™
® School Office™

® [edger”

® Ledger/Payroll™

® Facility Scheduler™

® DioOffice™ and DioOffice Server™
® DioView" and DioView Server™

PDS Project Management services help
you to make sure your project meets the
business objectives and is completed
according to your schedule. Project
managers serve as the primary contact
point for the status of projects and
the deployment of specific service
resources for the project. Primary
functions include:

® Project plan development

® Project scope management

® Schedule management

® Communications management
® Resource coordination

PDS Implementation services help you
to get your diocesan solution set up
properly, including Web services setup,
test environment setup and transition
to production.

® Parish and Diocesan
site readiness

= Network assessment

® Configuration

Web Site Managoment g Hosting Services
‘ _

Web Site Management service consultants can help you assess your current

Web site, migrate to Extend and/or design a new Web site.

The Extend Platform makes it possible to manage your organization's Web site
whenever you wish. With simple online tools, you and your staff can login and
edit your Web site in Extend as you navigate through it in a browser. And
depending upon your needs, there are several options to help provide the

content, functionality, and applications you need.

= \Web site design
® \Web site integration
* Online donations
* Media streamlining
* Online event registration

= \Web site hosting

= \Web site optimization

Data Services y | File Backup & Recovery Services‘

PDS Data Services offers data
conversions for parish databases
and for diocesan databases as well
as CASS certifications. Qur variety of
data-related services are dedicated
to optimizing your time and money.

LiveStor* protects your valuable data by performing
scheduled back-ups
criteria. LiveStor can be used to protect your PDS back-
ups and any other files you select. All data is securely
transferred over the Internet to our remote location so
you can have peace of mind.

according to customized

For more information, please call 800.892.5202 ext. 8057

or visit www.parishdata.com

Hosting services provides you the freedom to access your church
or diocesan application from the Internet and the comfort of
knowing that your applications are maintained with the latest
versions in a secure server environment. PDS diocesan solutions
are designed to employ middleware hosting services.

Rather than residing on your desktop, the software and its contents
reside at ACS Technologies®. Log into the software from the
Internet and enjoy full functionality.

® Parish application hosting
® Diocese application hosting
® Middleware hosting*®

*Web services for parish upload to the diocese and
for the diocese to return information to the parish.
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We have a solution for you.



PDS Diocesan Services Timeline

Engagement
and Assessment
| 3-6 weeks

= Business Development => Training =3 Data Services = Program Support
=== Project Management =3 Consulting Hosting Services
Planning Execution Completion

1-2 months

6-12 months

2-4 weeks

©- Sales team and diocese
define need

- Assemble
assessment team

Diocesan -
assessment results

Implementation -®
proposal

Signed agreement -®

o Assemble project team

Set project -e
details

Diocese agrees —o
to project timeline

o Installation and
data conversion

o Diocesan
site readiness

o Training on
applications

Parish site readiness —®

Upload parish groups —e

o Lessons learned
meeting

Production e
review and
diocese sign off

Hand off to support —e

This diagram illustrates typical steps to implement a PDS Solution for a diocese and associated parishes.

About PDS

Since 1978, Parish Data System has been the leading developer of Catholic management soft-

ware solutions by meeting the needs of over 8,000 parishes, schools and dioceses worldwide.

In 2004, PDS joined forces with another church management Software leader, ACS

Technologies, combining strengths and staff to offer the industry's best Support and training

along with the broadest line of church management software solutions. PDS software is used

by many of the parishes in dioceses throughout the United States making it the top choice for

Catholic management software and services. PDS continues to develop new technology Solu-

tions that aim to enable accurate data management, increase communications, and empower

growth within Catholic organizations.

For more information, please call 800.892.5202
or visit www.parishdata.com
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